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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During the first six months of police training, I found the academic workload increased rapidly. Family pressures and sleep deprivation led to increased levels of stress. I had anticipated the challenges of new professional employment and returning to academic studies enabled me to put a pre-emptive coping mechanism in place. I tried to reduce stress levels by making a study timetable. I organised my workload, familiarised myself with the course material conducting independent study on key areas. Effective Planning increased my resilience as it enabled me to, “recover easily and quickly from hardship” (MacLeod, 1988). Managing my time early left space in my schedule when unforeseen issues arose. I will reflect on the use of time management as a stress reduction tool using the Gibbs reflection model (1988) to explore the effectiveness of this coping strategy and its ability to increase personal resilience. 

I set an intensive study timetable. Early in the course, my performance was good. My professional knowledge increased quickly and I felt confident going into my first exam. 
As the course progressed I realised that I was working too many hours. I was tired and struggled to concentrate. I became anxious before the later examinations finding it difficult to retain information due to lack of rest and personal pressure. MARHEFKA (2011) identified that, good sleep hygiene ‘can have a dramatic impact on not only academic performance but also emotional health’. I reviewed my schedule and identified that I was not taking regular breaks from study, sleeping or having enough time with my family. I tried to overcome stress by taking more breaks and exercising resulting in me sleeping better. 

Initially this felt counterproductive but I quickly found that increasing breaks not only increased my concentration but also allowed me to retain more information. Periods away from the computer meant I had time to evaluate what I had learnt before processing onto the next learning topic. 

I spent more time with my family and spoke to peers finding many were in a similar position. Sharing and talking reduced my stress and anxiety. I recognised that stress and anxiety were a natural reaction and suitable emotions. I was then able empower myself as recognised by SHELLENBARGER (2012) by, ‘Viewing these emotions as positive rather than negative’. I did not let the stress overpower me but used it as a tool to identify topics I was struggling with. 

I had initially thought that I needed to learn everything as soon as possible until I had a better understanding of my limitations and stressors. This in turn allowed me to better implement my coping strategy, increasing productivity and emotional health. By the end of the course, I felt happier and was working more efficiently. I had increased my resilience by better understanding my learning style and can now recognise when I am not performing effectively. I will use this coping mechanism in my professional work and have learnt to use the police forces calendar app to ensure that my time is managed effectively.

I can now recognise earlier when my stress and anxiety are increasing empowering me to seek assistance earlier. I understand that breaks are important for good mental health and can increase my productivity. I will ensure that I get sufficient rest between shift patterns and monitor my levels of sleep. 




Word count 522
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Communication is an integral part of policing. Effective communication is described as, ‘A communication between two or more persons wherein the intended message is successfully delivered, received and understood’ Business Jargons (2016). Correct use of fundamental elements of communication and overcoming communication barriers can often resolve situations without the need for physical intervention. Unfortunately, the use of force is sometimes necessary to rectify conflict safely however only as a last resort. Officers can use force under a number of legislative powers including, Section 117 of Police and Criminal Evidence Act (PACE,1984), to enforce any provision within pace. Common law, to protect ones self, another, or property from immediate harm or Section 3 Criminal Law Act (1967), to prevent crime.  During a nightshift, I responded to a 999 call of persons fighting in the street. I had to use communication skills as well as physical force to resolve the incident and will reflect on this using Donald Schons (2016) ‘Reflection On Action’.

Arriving at the scene there were four members of public heavily intoxicated screaming and shouting at one another. My primary concern was my duty to protect the public. I immediately started to use my communication skills to resolve the situation.

I informed force control room via my tetra radio of my initial observations, logging my attendance at the scene and confirming that extra units were en-route. This was good as I kept responding officers informed and ensured control room were aware of the escalated situation. I used clear, approved radio language to ensure all information was passed and understood correctly.   

I engaged my body warn video (BWV) announcing verbally its use as per BWV policy (2019) allowing me to impartially record evidence of the incident. Timing my actions and communication strategically was effective. I was able to record the location, time and initial observations on the beginning of the recording for future reference and operated the equipment in a clear and transparent way.
 
I saw a male being highly aggressive, physically trying to push past a female, physically blocking him. They were shouting abuse at two people outside from a communal flat lobby. All parties were heavily intoxicated slurring their words, swearing, staggering unsteadily. I recognised that communication might be difficult due to psychological barriers of their intoxication and emotional state. Everyone tried to talk to me at the same time, trying to shout loudly to be heard over one another. 

I initially had shout, telling both parties to, ‘MOVE AWAY’ and ‘BE QUIET’. I was abrupt and forceful but professional in my choice of language, giving clear but direct commands. This was important to establish control of the situation and overcome the psychological and environmental ‘noise’ barrier. Everyone responded positively. As they quietened, I was able to moderate my tone in recognition of their compliance allowing me to initiate a rapport building phase. This was my first implementation of ‘Betaris box model’ shown in, ‘operational training unit personal safety manual’ Gwent Police (2020). I recognised that my behaviour could influence the behaviour of those involved so I adjusted it. As the aggressors moderated their behaviour, I reciprocated. 

Colleagues arrived at the scene and started to manage the people outside of the building. I used non-verbal communication to those officers to stay outside using hand gestures, receiving a nod of acknowledgement. I was then able to concentrate on the main aggressors being satisfied that my message had been received from my location. 

I walked towards the building with another officer in a co-ordinated fashion, using positioning and body language to block the path.  I gave simple instructions to the couple in the lobby to ‘MOVE INSIDE, CALM DOWN’. The man was still showing aggression. Following our officer safety training, we turned sideways and held hands up in a defensive stance showing our palms. This effective use of body language aided in reinforcing the verbal message whilst protecting ourselves from attack. The woman calmed pushing the man back towards their ground floor flat.

I used effective questioning techniques following the, Collage of Policing’s, ‘principles of investigative interviewing’ (2020). Speaking to the woman, she explained her version of events leading to our arrival. I asked open questions allowing her freely speak without interruption, following with probing and appropriate closed questions to gather as much detail as possible. I gave feedback gestures in suitable places to show I was actively listening. I empathised that she was upset but explained, ‘behaviours witnessed since our arrival were not acceptable.’
This was effective, she agreed and was remorseful for her behaviour. By listening and communicating effectively, I built our rapport with a result of her mood stabilising and her assisting us in trying to reason with the man. The structured approach to the conversation broke barriers and allowed conversation to be effective I will use this more in the future.

I was able to use her relationship with the man to my advantage but remained mindful of risk to her due to his continued aggression. Despite her acting rationally, he continued to escalate. On three occasions, I asked him to return to his flat, ensuring he could hear and using simple language so there was no confusion to my meaning. He refused.

I commenced a ‘five step appeal process’ as taught in, ‘the operational training unit personal safety manual’ (2020), explaining that his behaviour was not acceptable, allowing time for a response. I gave a reasoned appeal that his behaviour was upsetting members of the public. I explained clearly and calmly that if he didn’t calm I may need to detain him. I adjusted my language and lowered my arms slightly to appear less aggressive in the second appeal in another attempted use of ‘Bertaris Box’ giving him ample opportunity to adjust his conduct.

He pushed past the female moving quickly towards me. I blocked him from leaving shouting at him to ‘STOP’. I stood in the way holding my hands up to visually reinforce the command. I felt justified restricting his movements to keep him from leaving using my power under common law to prevent harm to the female outside. It was my honest held belief that he might physically harm her. 

I remained calm and tried to engage him asking him to explain what had happened. He was difficult to talk to as he was highly intoxicated and focused on the female outside. I continued to ask questions in an attempt to gather more information. I responded to his replies paraphrasing to ensure I had understood his message correctly as he was slurring his words and had a strong accent making it difficult for me to comprehend. His verbal aggression calmed momentarily, although I recognised His non verbal communication was still aggressive. He remained stiff with muscles tensed and fists clenched. 

The National Police Chiefs Council (2018) recognise, ‘Although officers are not required to give a mandatory warning about a person’s behaviour, it is advisable to do so before resorting to arrest’. I had informed him on 4 occasions using different wording to ensuring understanding, that failure to reduce his aggression would lead to arrest. 

He started shouting ‘I COULD TAKE YOU TO EVEREST.’ Which I did not comprehend recognising this semantic barrier in our communication I asked him to elaborate. He starting shouting at my colleague, ‘I’LL KNOCK YOU TO EVEREST’. As a direct threat of harm was made and his physical aggression was still escalating, I felt further communication would not be effective and recognised an immediate need for action. I entered the lobby, taking hold of the man’s right wrist. I restrained him using a rear wrist lock. I followed correct safety training techniques to reduce the risk of injury to the man. My colleague held his other arm.

He was removed from the building in controlled but forceful manor, as there was insufficient space to control him safely inside. I used effective communication with my colleague to facilitate this in a co-ordinated way. The use of force was necessary as all other communication methods had failed. The force was proportionate using minimal force required. I used power under common law to prevent harm being done, as it was my honest held belief that he would harm someone due to the threats made and his increasing aggression. 

I arrested him and asked three times for him to put his hands behind his back so as handcuffs could be applied co-operatively, he reused. I then used force under section 117 PACE,(1984) to facilitate the. I felt handcuffs were necessary to protect my safety and that of my colleague given the males continued aggression towards us. 

He actively resisted arrest tensing his arms to restrict them being moved. My colleague appeared to be finding it difficult to control the man’s right (dominant) arm.
I put my handcuff onto his left wrist giving me greater control over his movements. I was able to apply a minimal amount of pressure using my cuff to gain compliance using pain. I considered the ethical implications of using pain compliance and resorted to this as a final option as all verbal communications had failed. I removed the pressure on the cuff as soon as compliance was obtained as further pressure would have been a breach of article 3 Human Rights Act prohibiting torture (1998).

In conclusion, I used my communication skills to explore all feasible options before resorting to physical force to resolve the situation. I communicated my actions and observations to members of the public and colleagues both at the scene and in the force control room. I was successful in passing messages to most people involved at the scene and listened empathetically to the concerns of those aggrieved. I effectively used a variety of communication methods including body language, hand signals and verbal communication to pass information appropriately. My choice and use of language meant I was able to overcome physical and psychological communication barriers. When force was eventually used, I was sure that its use was as a last resort. The use of force was proportionate and necessary. I used the minimum amount required and I acted within policing ethical codes, legislation and policy. Its use facilitated my achieving the desired outcome of successfully reducing risk of harm to all involved.


Word count 1646 

















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The police service deal with a diverse collective of people. Standards of Professional Behaviour, Police Conduct Regulations (2008)’ followed by officers stipulates that we must be ‘respectful and courteous’ when dealing with the public and protect equality and diversity. Legislation such as the Equality Act (2010), Human Rights Act (1998) and Public Order Act (1986) protect certain personal characteristics, defending human rights to ensure people are not discriminated against.

During a Diary car appointment, I met a man who had received homophobic comments from his neighbours. I recognised the allegation as a ‘Hate Crime’ and took appropriate actions to investigate. The Crown Prosecution Service (CPS) (2016) outlines the definition of ‘hate crime’ as something where the victim perceives the action to be motivated by hostility or prejudice, recognising it as an aggravating factor when sentencing crimes.

The Ministry of Justice (2015) produced, ‘A Code of Practice for Victims of Crime’ outlining responsibilities and duties to be fulfilled in dealing with victims of crime. I followed the code, taking action to support the man, giving pertinent advice, making referrals, and began investigating the incident whilst being respectful and courteous to his needs. I will reflect upon my actions using, Driscoll’s (2007) ‘Model of Structured Reflection’. 


What happened: The male reported that there had been multiple arguments recently involving a communal garden. He stated that his neighbour was harassing him and purposefully leaving objects blocking his path making access difficult as he was using crutches. During the last altercation, this neighbour had allegedly called him a, ‘FUCKING FAGGOT’.

So what: I asked the male if he was able to talk to us gathering information from him to ensure I could deal with him appropriately. The man was happy to talk in his home as he felt comfortable there and was able to communicate in English. I would have made arrangements to facilitate a different location or interpreter had this been required. I listened to his initial account. I recognised potential public order offences due to the swearing and alarming language used and the harassment and distress it caused. I identified that the man was a victim of crime, defined by the Ministry of Justice (2015) as, ‘a natural person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.’ I spoke to the victim about the language that was used against him. He was initially reluctant to state the actual words due to the offence they had caused. I tactfully informed him that this was important for evidential purposes as a true and accurate account of words used was required. He perceived that the language used was due to his openly gay sexuality fitting the definition of a ‘Hate Crime’ as, ‘'Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice based on a … sexual orientation or perceived sexual orientation; disability or perceived disability’ (CPS, 2016). I flagged the incident as such and tailored my approach accordingly.

I recognised my responsibility to safeguard the man. I spoke to him about his concerns in a compassionate and sympathetic way being mindful to remain objective in my investigation. I identified that the proximity between the man and his neighbour increased risk however, he did not want to leave and there had been no further arguments since. There was no direct apparent risk for immediate action to be required. I evaluated the risk in line with the forces Threat/Risk/Harm priorities. We spoke about the wider issues in the flat as I recognised that the incident was not isolated and there were multiple contributing factors. I gave appropriate advice regarding personal safety but signposted him to his housing agency for support regarding possible housing issues. I felt this was good as I addressed the wider issues whilst recognising duties and abilities putting appropriate safeguarding measures in place within my policing role. I used a ‘partnership orientated policing’ approach to try to reach resolution holistically, reducing the burden on myself to deal with all issues identified, sharing responsibility and getting tailored support for the man. I asked him if he would be happy for me to refer him to other local agencies that may be able to support such as, ‘Connect Gwent’ and ‘Umbrella Cymru’. He responded well to this and seemed to be relieved that there were so many places he could receive support. I will therefore use this approach in the future and need to increase my knowledge of partner agencies, which can support victims of crime.

I performed checks on the individuals involved following the correct procedures using my police issue computer in line with my duty to investigate the incident fully. I completed all checks in accordance with policing principles for a legitimate policing purpose. I was then able to risk assess the situation more thoroughly. I recognise in reflection that some checks could have been completed prior to arrival at the location. I would then have been more informed about the persons involved in the incident and could have been more efficient when dealing with the victim. I will ask control room for extra information en-route or conduct more research before attending scheduled calls in the future. I will remain mindful not to allow any intelligence to bias my decisions inappropriately by following the National decision making model (2013) and reflecting fully on decisions making.

Having identified potential offences, I discussed the variety of interventions available including, restorative justice, community resolution, caution or purist of criminal prosecutions. This empowered the man to make his own choice on where the investigation could lead. This was good as it fulfilled my obligations to keep the man informed in line with the Victims Code (2015). I was able to explain the benefits of each intervention and included the victim in the decision making process. I felt that this allowed positive action in preventing crime and bringing offenders to justice whilst policing with public approval and victim engagement, following fundamental policing principles. I informed the man of what actions would be taken and arranged a schedule where I could contact him to keep him updated on the progress of the investigation. 

I took a statement from the man as he wished to pursue a conviction. I completed the witness care section of the Witness statement (MG11) form ensuring that I complied with data protection regulations and assessed the man for special measures. I was aware of my extra responsibilities had he been a vulnerable or intimidated witness as defined by the youth and criminal justice act (1999). I asked him about his disability and ensured that there was no actions needed to ensure his availability to attend court. This important as it can help to ensure attendance to court and helped fulfil my duty to protect equality. He did not ask about the court process at this time. I feel it would be beneficial to familiarise myself further with the courtroom procedures should a victim ask further questions. I used best practice and informed him of the victim personal statement scheme. He provided a short statement about how the incident had affected him. I think in the future it would be valuable to repeat this at a later date to establish any long term effect. I will therefore set a future task to remind me to offer this if I responded to a similar incident.  

Following our visit appropriate referrals were made to the hate crime officer, and neighbourhood policing team. All relevant paperwork was completed and put onto the police computer system. This fulfilled obligations to record our actions appropriately whilst also keeping partner agencies and other officers informed of the investigation and risks identified. I set task reminders to ensure I provided the victim with regular updates on the investigation as promised. I have since found ‘information for victims of crime’ booklets. The leaflets explain the process involved in the criminal justice system clearly and allow the victim to digest the information in their own time. These are bilingual to support victims who wish to have communications in the welsh language. I will use these in the future to reinforce information I provide to victims and ensure their understanding. 



Now What: 
  
I felt that the incident was resolved successfully and the male appeared to be reassured by the interventions put in place. I kept him informed throughout the process and tried to include him in decision making process. I acted in accordance with College of Policing guidance on working with victims and witnesses. I fulfilled my responsibilities and procedures to safeguard the victim and investigate the incident fully. I was able to use my knowledge to support him through the process and explained my actions. In the future I will try to utilise other agencies and departments to help me provide a more comprehensive and efficient service, ensuring I have all documentation to support this bilingually. I will gather information using resources available and be more mindful when timing this to streamline the process and allow me to focus time on victim for engagement.    (1445 Words)













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Decision making is a fundamental part of resolving policing incidents. The National Decision Model (2013) provides a uniformed approach to decision-making process. The model offers a framework by which actions can be identified and reviewed in alliance with policing standards of professional behaviour. I used this model to make decisions when responding to and investigating a 999 emergency-graded call to a single vehicle road traffic collision (RTC). During this investigation I was required to act in accordance with the Criminal Procedure and Investigations Act (CPIA) (1996). I will reflect upon my decision-making and compliance with the act using the Gibbs Reflective Model (1988) and evaluate the effectiveness of my decision making to resolve the situation. 

Arriving at scene, I was approached by a member of the public who stated that he had seen a man, giving clear indication by pointing, exiting the driving seat of a vehicle following a crash. He said he had spoken to the man who had admitted to having been drinking. The member of public was unable to remain or provide further information. I took his details in my pocket notebook in case I needed to contact him again. I felt the need to gather more information so I scanned the scene and began collecting and processing the information available. I recognised that decisions would need to be made regarding my actions at the scene so I implemented the National Decision Model to facilitate this. 

At the centre of the NDM is the Code of Ethics. I was aware of my obligations to follow the policing principles and approached the suspected driver, treating him fairly and respectfully. This was important as the College of Policing (2014) states that, ‘The Code includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence in policing.’ I was thoughtful not to make decisions based on assumptions or personal bias so began collecting information and intelligence to help me make an objective and informed decision on how to resolve the situation. 

I gathered information and intelligence by questioning members of the public, who had witnessed events prior to our arrival gathering initial accounts documenting them appropriately. I then spoke compassionately to the man to get his version of events. I decided to engage my body warn video, a choice I believe improved my information gathering as it provides an objective account of the scene and unbiased account. I used my policing powers legitimately to gather further intelligence on the individual and vehicle involved via police national computer check. Careful gathering of information was crucial to assist me to make fully informed decisions.

I checked the vehicle and identified a bald tyre. I saw that the airbags had not deployed recognising this as an important factor in my decision making as air bag deployment would have required the driver to be assessed by a medical professional. I felt my information gathering was effective as this combined with a visual assessment of the scene allowed me to formulate a working plan using my professional judgement. I was able to determine that no other persons were involved.

The man, whom I had been informed was the driver, appeared to be intoxicated, with no apparent injuries. He answered my questions confirming he was in fact the driver and provided me with information needed to complete roadside checks. I considered my powers and policing policy, informing him of his obligations to provide certain information following the accident. Explaining my actions gave justification for my questioning and allowed me to be transparent in my dealing with him in line with policing principles. I considered my training regarding actions when dealing with an RTC and identified powers available to breathalyse the man using provisions in, Section 6 of the Road traffic Act (1988). I had already put in place actions identified using the NDM in line with roads policing policy and parked my vehicle appropriately with lighting to safeguard the scene and protect other road users. I had donned hi visibility clothing for personal protection prior to arrival. I identified that this was a damage only RTC and therefore a Roads Collision Investigation Pack (stats 19 form) would not be required. I discussed the intelligence and potential options with my colleague asking her to photograph the scene including the tyre to preserve the evidence whilst I managed the potential offender. This was beneficial as it allowed me to discuss my decision making with other professionals in an open and professional manner, utilising available resources to deal with the situation effectively. Incorporating the skills and effective communication with my colleagues meant I was able to ensure I had not missed anything and kept them informed.  

I considered my options in light of the information and decided that first aid and ambulance attendance were not required, updating control room accordingly. I decided to breathalyse the man explaining the reasons and the contingency that failure to provide a sample may lead to a necessity to arrest. I followed the correct procedure to administer a roadside breath test this ensured that evidence was gathered, fairly and correctly and in accordance with legislation. 

Following the decision to breathalise, I reviewed the result and established that he was over the prescribed limit. I arrested him in accordance with the, Police and Criminal Evidence Act (PACE)(1984), Necessity was to promptly and effectively investigate by way of interview and obtaining an evidential sample. The use of NDM in making this decision meant that options and information had been methodically considered allowing me to justify my action evidencing they were necessary, proportionate, and therefore compliant with codes of practice. 

Post arrest I completed a pocket notebook entry detailing my actions, arrest time and information gathered. This allowed me to complete all necessary documentation regarding the incident and ensured compliance with policing procedure. This was important part of the investigative process as recognise by the collage of policing as, ‘A comprehensive record of all enquiries completed during the initial investigation enhances the overall efficiency’. In reflection, I realise the value of good documentation in aiding the transparency of investigations and decision making. There was also a legal requirement to ensure compliance with PACE codes in dealing with offenders. 

The man was booked into custody and an evidential breath sample was collected on the intoxilyzer machine which yielded a positive result. I began to compile all the information and evidence allowing me to begin a case file and produce a declaration of evidence to provide to the man’s solicitor as per, Criminal Procedure and Investigations Act (CPIA)(1996).

I completed an initial contact pathway on Niche computer system explaining my actions and assessment of the scene. I then began to prepare an interview plan using the Peace framework model in accordance with my training and the college of policing’s, investigative interviewing guide (2013). A full and comprehensive interview was important to fulfil my CPIA obligations to, ‘pursue all reasonable lines of enquiry in the case’ as the investigating officer. Through careful planning and thorough questioning, I was able to fulfil these obligations and not only ensuring the points to prove for the offence were evidenced, but identify that there were no outstanding lines of enquiry. The interview also allow the man to give his account of events in a structured and properly evidenced manor. All records were kept in accordance with CPIA rules. 

The man stated that his tyre was bald as his financial situation was difficult at present. He had arrangements in place for it to be changed the following day. I checked this and confirmed it to be true, as there was no victim in this incident, I was also able to use my professional discretion in conjunction with the investigative framework (2019) not to persue the bald tyre as it was not in the wider public interest. I instead educated him on the safety aspects of stringent vehicle maintenance getting reassurance from him that he would rectify the tyre immediately in lieu of a fine. This had the benefit of safeguarding him and other road users. I felt that this decision was justified as it dealt effectively with the issue whilst allowing me to allocate my time to dealing with other emergency calls.

In conclusion, my use of the NDM as a tool in decision making during this incident enabled me to be objective and provided me with a structure with which to work. It allowed me to identify options and contingencies in line with policing powers, policy and codes of ethics. This in conjunction with clear and appropriate documentation allowed me to investigate the offence of driving over the prescribed limit fairly and transparently. 

Using the NDM, I was able to quickly and effectively deal with the situation and identify appropriate actions and options. Through its use, I maintained public confidence and safety in a structured and transparent way. Without a structured framework to base my decisions, I may not have been able to protect the legislative rights of the detained person so effectively. Its use assisted me in fulfilling my obligations under PACE and the CPIA. My use of documentation was important to ensure compliance with CPIA legislation. 

The structured approach not only helped make the process legal and fair, but it also ensured all investigative avenues were addressed. The combined use of good decision making tools such as the NDM and investigative framework as well as compliance with CPIA and other investigatory legislation resulted in an investigation that would stand up to scrutiny. I will therefore use it when making decisions at future incidents.
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Development Plan; (equivalent to 1000 words).

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Victim support 

Gain a broader understanding of the services and support groups available to support the victims of crime both internally and external to Gwent Police.









	
Independent study of policing process to support victims of crime.

Visit the forces witness care unit for information and services offered by Gwent Police. Identify a point of contact within the force for victim support information.

Compose a list of support services external to Gwent Police that may be able to support different victims of crime

Attend upcoming force training day on victim support
	
Learning and development team

Witness care unit

External agencies

Senior experienced colleagues
	
3 months

	
Information Gathering and recording

Evaluate information quicker and be more precise in my decision-making. 

Improving information and intelligence gathering and submit around incidents I attend.






	
Correct and effective implementation of National Decision Making model. 

Increase knowledge of Information Tech systems in use within Gwent Police via suitable Ncalt learning packages, (PNC) police national computer (RMS) Record Management system.

Submission of suitable intelligence reports

Improved communications with force control room on route to incidents.

Improve Local knowledge and knowledge of repeat offenders in my policing area

Reflect on incident performance 
	
Independent study and reflection.

Learning and Development team 
Ncalt packages


Force control room

Officers on shift 

Senior officers via feedback

Mosovo unit




	6 months

	
Effective management of mental health and recognition of personal stress












	
Personal reflection and recognition of increasing stress levels

Maintaining personal fitness regime to increase physical and mental resilience.

Effective time management. Taking regular leave

Communicate with colleagues, friends and family members about concerns and early implementation of coping strategies 
	
Friends, family and colleagues

Occupational health department

Tutors

Senior officers.

GRS (scheduling leave)


	Continuous Review monthly
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