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Executive Summary
This report gives the reader an insight on the current external challenges and opportunities the Swansea A.F.C Management face in the form of a PEST analysis. The purpose of the report is to show the reader all the impacts the organisation face and how they over-come them. 
Within the report will explain how recently the Swansea Council owned the Swansea Liberty Stadium. However, Swansea A.F.C have now taken over full operational control of the Swansea stadium. This is so the Swansea Stadium could have a brighter future in the long term. 
Next, the report explains what PEST is and elaborates throughout the report on how each factor could have an impact on the Liberty Stadium by giving one or more examples. This gives the reader an insight on how important it is to thoroughly look at each PEST factor to see how they can prevent the potential effects on their organisation.  
At the end of the report are recommendations I would personally give the Swansea A.F.C Management to help them to improve. This would be extremely helpful for them as they have only just taken over management. 

















1. Introduction
This report will include the current external challenges and opportunities Swansea City faces, in the form of a comprehensive PEST analysis.
For the Swansea A.F.C Management there are a lot of potential effects of the Swansea Liberty Stadium, but also opportunities. Recently, Swansea Council owned the Swansea Liberty Stadium, however Swansea A.F.C have now taken over full operational control of the Swansea stadium. This occurred so the Swansea Stadium could have a brighter future and it benefited the council, the Swans and Ospreys (Swansea-Council, 2017). However, if this effected the needs of the council, Swans or Ospreys then the agreement would not have been able to have taken place. 

2. Pest Analysis
Within a PEST analysis there are four factors which are:
1. Political
2. Economical
3. Sociocultural 
4. Technological

They each examine the potential effects of an organisation (PESTLEanalysis-Contributor, 2013). 

2.1. Political Factors
For the Political factors, organisations will directly be affected by the actions the government undertake, as well as other political events (Sloman, 2013). 
For example, in 2017 the UK held the Brexit election which ended with the UK leaving the EU. However, the UK now are unsure of uncertain about how the economy is going to go. Due to the uncertainty businesses are preparing as best as they can. This is because the UK does not know if they are allowed to be included in the EU’s single market. If businesses are unable to trade this means a lot of jobs will be lost due to organisations closing down or people moving over sea’s (The-New-York-Times, 2017). This could have an impact on the Liberty Stadium as people may not have a lot of money to be able to afford tickets to see football matches. 
Swansea A.F.C Management also have to think about terrorist attacks as there have been a lot of terrorist attacks that have occurred during a concert. For example, in 2017 a suicide bomber detonated his device during Ariana Grande’s concert in Manchester, leaving 64 injured and killing 22 innocent people. Also, according to GTD from the year 1970 to 2015 there have been 3,395 terror attacks on the UK (Devlin, 2018). This now makes more people warry of going to concerts and places like the Liberty Stadium as you never know now what could happen. To not let this have a huge impact on SSMC they have to prove to people that the Stadium is a safe place to be in by having high standard security.  

2.2.  Economical Factors
Sloman (The Business Environment, 2013) states “how economic factors can be big or small, from local to national to international”. There are two levels within the economic factors, such as microeconomic and macroeconomic environment. The microeconomic environment includes economic factors specific to a firm that is operating on its own type of market. However, the macroeconomic environment is for national and international economic where organisations operate (Sloman, 2013). 

Figure 2.1: Inflation Rate Dips
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Source:  BBC News, Inflation Rate Dips, 16th January 2018.
Within the economic factors, organisations like SSMC have to think about inflation rates as they could impact their business. Inflation is increase in rate on products and services (BBCNEWS, 2014) .
The UK inflation rate has now dropped back to 3%, due to the impact of air fares (BBCNEWS, 2018). However, inflation does have a huge impact on businesses as prices rise, but wages stay the same meaning consumers have to think about only purchasing essentials to save money.
Due to the Liberty Stadium being an attraction, it would not count as an essential and not many people would be able to afford to buy a ticket, unless they saved money after a while. This means the SSMC would have to make sure they kept their ticket prices at a reasonable price, still enabling them to make money but for the tickets to be reasonable for consumers and their disposable income. However, the Swansea A.F.C Management would be able to increase the prices of the food, so people who can afford it will buy the complementary products and other consumers will bring their own food. 

Figure 2.2: Unemployment Rates.
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Source: Office for National Statistics, Unemployment Rates, 20th March 2018.

As figure 2 shows, for the UK has increased and decreased rapidly from the years 1971 to 2017 (Clegg, 2018). However, since the UK hit a recession during 2008-2013 unemployment decreased but due to the election. Investor surveys have stated “Brexit is expected to lead the UK into recession within two years” (Argaro, 2018). 56% of private equity executives and 57% of distressed debt investor said they also expect a recession. This will have a huge impact on the economy again (Argaro, 2018). 
However, for people who did not work and were on benefits were still getting paid, whilst people who were actually working were facing pay cuts and job losses (Swinford, 2014). This shows how the Government lose a lot of money during a recession as it goes to a lot of to people on benefits. However, this will also impact the Swansea A.F.C Management because if there is another recession people who are working and aren’t would not be able to purchase tickets for football games as they will not be able to afford them. The Swansea A.F.C Management may struggle with this as they would like to expand the stadium in the future but won’t have the money too (Swansea-Council, 2017). 
2.3. Sociocultural Factors
Within the social factors it concerns the social attitudes of an organisation and the values. This includes attitudes to the working conditions, equal opportunities for different groups of people, social trends and more (Sloman, 2013). 
For example, demographics would have an impact on the Swansea A.F.C Management as not only men go to watch football games anymore. In 2015, 25% of fans during the Premier League season were female and 12% of the total sales were children’s tickets. Also, 14% of the fans were black which means different types of cultures go to watch football together (BBC, n.d.). 

Figure 2.3: Football Statistics
[image: ]
Source: Football Fan Statistics, 2015.

Studies have also shown how although there are more men, women also watch football too from all different types of ages. Mainly younger people watch football instead of older people, but the elderly do watch football too. However, this could have an impact on the Swansea A.F.C Management as if elderly people went to watch a football match they may find it difficult to get to and from their seat and may get pushed whilst leaving the stadium. This could affect the stadiums political factors as they would have to abide by the Health and Safety at Work Act. If the management do not abide by the legislation then they could be shut down by the government (HSE, 1974). Swansea A.F.C Management would have to make sure they have a lot of security to make sure everything is under control and everyone is safe, as well as lifts to help people access the stadium safely. However, the Swansea A.F.C Management already have 12 lifts for people to access around the building so they are already following the safety legislations. 

2.4. Technological Factors
Technological factors have changed dramatically over the past 20 years and will rapidly change again over the years. This means organisations have to keep up-to-date with technology to stay successful. In the modern days we live in now even robots and technology that is computer controlled are taking over work from people (Sloman, 2013, pp. 6, 7). 
Studies have shown by the University of Oxford and Deloitte that by 2030 850,000 public sector jobs could be lost due to automation (Booth, 2017). This has a huge impact on the Swansea A.F.C Management as a lot of people will lose their jobs and will not be able to purchase football tickets like they used too as they will need to save their money for essential products. 
Also, in the modern days we live in people Wi-Fi is relied on a lot. More and more organisations are now purchasing Wi-Fi so their customers are able to use it. However, if the  Swansea A.F.C Management did not purchase Wi-Fi for people to use whilst watching the football game they would not be able to post where they were on Facebook, Twitter or Instagram, as well as pictures. This could have an impact on the Swansea A.F.C Management because if they did have Wi-Fi people would then be able to share their pictures and it would promote the football game and the stadium, hopefully making more people purchase tickets next time as it looked great. 












3. Recommendations
I would like to make the Swansea A.F.C Management a couple of recommendations to help them overcome the problems they currently face. 
Firstly, I would recommend the Swansea A.F.C Management to sell their tickets at a reasonable price. If they did not do this and sold the football tickets at high price a lot of consumers would not be able to pay for the ticket. This is because the inflation rate as it is currently at 3%, which is a very high. However, the BBC have stated how “the Bank of England intends to bring inflation back to its 2% target” (BBC-News, 2017). This means the management will have to look into the unemployment and inflation rates and work around the ticket, food and gift shop prices otherwise they will not sell or make any money as no one will be able to purchase them at a high price. 
Secondly, the Swansea A.F.C Management will have to make sure they make the stadium a safe place to be in due to the terrorist attacks that have happened. Consumers will not want to go to events if they do not feel safe and this could make them lose a lot of money. I would recommend the Swansea A.F.C Management to promote the stadium as being a safe and well protected environment to be in. 
I would also like to recommend the stadium to provide good quality Free Wi-Fi for their consumers to use as this would increase the enjoyment for their customers. It is now important for organisations to provide Wi-Fi as consumers look for this when they go out as they can use it for social media and to communicate to people. This would also benefit the stadium as people would usually post photos when they are watching a game. 
However, over all I personally think the Swansea A.F.C Management and SSMC who were managing the stadium before them are doing an excellent job. 
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