Action Plan
Using the experience gained from my microteach session, I have created an action plan of goals I intend to achieve to help me in my professional development. This forms part 6 of my reflective account where I followed Gibbs’ model of reflection.
	Goal


Specific
	Measurable Tool


Measurable 

	Strategy


Achievable
	Relevant


Realistic
	Time Frame


Time Bound

	To improve learning environment by considering learners’ prior knowledge in more depth and by providing a range of relevant teaching strategies to improve learners’ engagement and understanding.
	I will measure this through a variety of ways. Firstly,
I will gauge the learners’ prior knowledge through discussion and question/answer strategies at the beginning of the lesson and compare this to their knowledge level at the end of the lesson.

Student progress will be further tracked through one-on-one tutorials.

Another way this can be measured is through anonymous student feedback through questionnaires to achieve more honest responses.

 
	To achieve this goal, I plan to conduct demonstrations where needed, to encourage motivation for learners and create opportunities for questions.

I also plan to make use of other teaching techniques, such as group assigned activities to improve students’ understanding through
peer discussion.

	This goal can certainly be achieved if there is time set aside in the lesson plan.

In situations where live demonstrations cannot be achieved, I will continue with alternative methods such as group assigned work and tracking student knowledge and understanding through feedback and tutorials.

	I aim to achieve this goal consistently throughout my professional training and future lessons during my placement and see a considerable improvement by March 2024.


	In reference to the Professional Standards, I aim to maintain and update my knowledge of Illustration and how to best teach this to my learners.
	I can measure this by reflecting and sharing new ideas and teaching strategies with colleagues and staff members in my placement setting.
	To achieve this, I aim to continue building my own illustration portfolio as a practicing illustrator, as well as continuing to research and document new ways of learning and creating visual art in accordance with new and upcoming trends from the illustration industry.
	To realistically achieve this goal, I will need to keep a fresh mindset in my practice and be open to explore new ways of working and learning as a practicing illustrator.
	This goal will be ongoing as I will need to keep up to date with new illustration techniques, research and teaching strategies.
I aim to explore a new illustration technique to introduce to learners every 2 months.

	To ensure that my lesson structure is well considered and includes a full recap of the learning objectives and outcomes at the end of the session, to assess the learners’ understanding and knowledge.
	This can be measured by reflecting my lesson against the lesson plan at the end of the session and gathering feedback from my observing tutor(s).

I can also measure this by recording the session to reflect on, as well as gathering feedback from the learners and colleagues at my placement.
	To achieve this, I will need to make sure I put time aside to revisit the learning outcomes at the end of the learning session, with inclusion of assessment strategies such as question/answers with the learners, discussions and quizzes. 

	To help me reach this goal, I will need to ensure that I take my time to fully conclude my lessons and not rush to end the session.

I will also need to improve my engagement and knowledge with the LLUK Professional standards, ensuring these are considered explicitly within lesson plan and are met throughout lesson time.

	The timeframe I have set for this goal is to have made a considerable improvement in the next two teaching sessions. I hope to achieve this by February 2024.




