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Introduction
This essay will provide an analysis of how human resource establishes engagement within the organisation by taking the real-life example of the Hilton hotel. It will explain the different perspectives of engagement and will also reflect upon the employee cycle. The real-life examples of situations and actions of the managers of Hilton hotels will also be provided.
Discussion
The role of human resources in engaging the employee
In Hilton hotels, the five basic roles for increasing employee engagement are as follows-
The human resource professionals within this hotel are focused on the changing needs of the workforce. They have the responsibility of dealing with every job role and department in the company and they are the one who distinguishes when something does not connect. The road of establishing employee commitment is generally initiated by the identification of the major problem areas of the culture of the company. The human resource professionals within this organisation go beyond the role of employ motivators rather they implement strategic policies for mitigating even these small problems. For instance, an employee leaving the organisation might have less to do with payment rather it can be about not getting due credit and appreciation.
Another primary role of the Human Resource department in Hilton hotels is to enhance the experience of the employees. Human resource professionals promote better employee experience by inspiring proactivity among the other leaders and managers. Within Hilton hotels, human resource professionals look into the ways through which the employees are being gauged in order to provide positive business outcomes. For instance, the employees may be appreciated well and recognised for their efforts. Human resource professionals need to keep themselves updated with the latest trends and strategies involving the engagement of employees (Agarwal, 2021). In Hilton hotels, 89% of the human resource leaders have agreed that ongoing peer feedbacks and check-ins are important for successful outcomes. 
There is a popular saying that states that employees do not quit their jobs rather they quit managers. The managers are the individuals who are provided with the responsibility of leading and evaluating the work that the employees do on a daily basis. The human resource professionals of the Hilton hotels are provided with the responsibility of increasing the engagement level of the employees and they need to focus on ensuring all the new engagement initiatives. In Hilton hotels, the human resource managers emphasize the value of providing an appreciation for a job that is well done as well as they also focused on developing team dynamics and promoting the relationship between the employees. The leadership practised in the Hilton hotels is based on empathy and they are also focused on dealing with poor employee performance. Moreover, the organisation leaders know the importance of being open to ideas and suggestions from the employees. According to a recent report it has been stated that there are many human resource leaders who have considered that the employee recognition program helps with employee experience as well as employed relationships and company culture. It has an impact on employee engagement and enhances the value of the organisation in front of its own employees (Ansari et al., 2021). 
How to engage and the advantages of engaging a team
Within the Hilton hotels, these steps are followed owed by the organisation to ensure the engagement of employees. The concept of team engagement is completely dependent upon the brilliance of the managers. The organisation has focused on psychological safety as it is the key to team management. The organisation uses a coaching management style for communicating with the teams as the coaching managers are involved in the development of the employees and are also aware of their personal goals.
The management of Hilton hotels has also created a supportive community that is based on open communication. Lack of community at work is one of the negatives of engagement and the organisations have transitioned the activities in a practical manner which makes them feel connected to their colleagues and ensures that communication is at the core of functioning (Chanana, 2021). A supportive community requires open communication and every individual within this organisation is aware of the communication channels.
The human resource management of Hilton hotels has recognised the success of the employees. The teams that are engaged have their achievements recognised as the managers Praise the employees in meetings or in personal sessions and ensure that none of the success goes unlimited. The managers of these hotels are focused on avoiding favouritism and relieving the accomplishments towards team goals as the employees will be able to ensure that the individual achievements are also counted as a team win.
The employees of this hotel are provided with development opportunities. The development is very important for engagement as when an individual sees opportunities on the horizon then they are more likely to be engaged. The organisation conducts learning and development programmes as this is one of the efficient ways for building towards the employee goals and they also encourage the teams to work together on micro courses (He et al., 2021). 
The benefits of having an engaged team within Hilton hotels comprise of:
A safe environment for creative thinking
Well being of the employees
A feeling of community
The employees feel purposeful and meaningful at work
The skill sets and competencies of the employees are integrated
Higher performances of the employees as the team members encourage each other
The employee life cycle
Attraction
The primary stage of an employee's life cycle is attraction, which refers to a stage when an individual hears about the organisation. This stage does not involve the organisation contacting the employee directly rather the individuals learn about the organisation through any job posting or general research or maybe a similar natural discovery. The stage of attraction may be easier for industrial leading organisations like Hilton hotels as they have a prominent image in the hotel industry (Jaiswal et al., 2022). This is one of the most important and effective stages of the employee life cycle for any organisation in order to get the best talent in the market. 
Recruitment
The stage of recruitment comprises the first direct interaction with the employee who has been called for an interview. This is the step where the employee starts feeling that they are part of the organisation and they seek knowledge about the organisation at a specific level rather than general interaction. The candidates start learning about the culture of the organisation and the particular role they are going to be provided by the Hilton hotels. It is very important to leverage the current employees and the personal network as this will assist the organisation in having a successful recruiting stage. 
Onboarding
The onboarding stage generally comprises welcoming the new employees to the organisation and helping them to get settled in the new position. It may comprise an induction session where the individuals are provided with the general rules and regulations of the organisation and general reminders of what the rules are within the Hilton hotels. This generally comprises collaboration between the human resource professionals as well as the information technology team and the specific managers of the department. This effort generally comprises helping the new employees with proper paperwork and showing the employees these surroundings and providing them with basic training or information sessions about the company and their roles (Luu, 2021). 
Development
The development stage is focused on helping the employee to grow their career within the organisation. This generally comprises holding the reviews of the employees as well as providing and requesting feedback. In Hilton hotels, the employees are asked about their career goals in order to provide them with development opportunities like training purposes and development programmes. The Hilton hotels keep the development of the employees at the centre of their human resource strategies. The employees are provided with the promotion within the organisation and their given additional responsibilities which helps them in developing their pay increases. The employees gain additional benefits which are beneficial during the stage (Meijerink et al., 2021).
Retention
The retention stage comprises different ways for encouraging employees to continue working for the organisation. During the engagement and development periods of the employees, the employees start feeling that they are important to the organisation and the organisation is helping them to evolve. In Hilton hotels, this strategy is used to ensure that the best-performing employees are retained by the organisation. It is very important to focus on keeping the highest performing employees as they are an asset to the organisation (Salas‐Vallina et al., 2021). These employees are provided with greater value by the organisation and a difficult to replace. At Hilton hotels, the managers listen to their feedback and also implement the suggestions showing their power in supporting the success which is one of the main reasons for retaining the employees within the organisation.
Separation
The separation stage comprises the actual action when an employee leaves the organisation. It generally comprises of the steps which involve the employees returning their company acids like technology or Axis cards and it also makes comprises an exit interview for helping to understand the reason for leaving and learning ways the organisation needs to improve their conduct. For creating a positive memory and maintaining a proper relationship with the employee, Hilton hotels often host A farewell lunch or informal gathering for celebrating their time with the organisation. 
Provide examples of how you could engage your team
Hilton hotels need to implement a coaching management style, which will help them to improve the working relationships as the coaching managers are able to relate the work of the employees to the goals of the company. The employees need to be provided with criticism more constructively as this will improve employee engagement by making the employees adopt a growth mind. 
Hilton hotels need to focus on clarifying the roles of the employees in a collaborative task. The managers of the organisation need to assign clear rules to each team member and a shared vision needs to be created that will guide the work of the individuals (Unsworth et al., 2021). The team goes needs to set realistic deadlines as well as daily check-ins on projects that need to be accomplished. The managers need to set incentives for the employees in case the teamwork is successful and the employees are able to collaborate with each other.
An employee engagement model and how it could be implemented
In Hilton hotels, the job demands-resources theory can be utilised as it will help the organisation in predicting or alerting the companies regarding the science of employee burnout and will also help them in encouraging engagement. The organisation needs to break the elements into two basic categories the demands of the job and the resources of the job. The demands generally comprise the organisation, psychological, emotional and physical burner that is placed on an employee. It comprises everything starting from time-sensitive assignments to heavy workloads as well as the interpersonal workplace dynamics. The resources comprise training, mentoring, employee benefits and helpful feedback. The organisation needs to focus on balancing job demands and job resources such that the employees feel challenged as well as valuable and at the same time receive adequate support for providing their best war and avoiding the consequences of employee burnout (Vrontis et al., 2022).
Provide examples from the industry
Within Hilton hotels, the pressure is large as it is a big hospitality organisation where the gets have to be entertained on a 24 into 7 bases. The pressure on the employees is huge and they are often used by the managers for working extra hours. This might be a possible reason for employee burn out however the managers provide them with additional incentives in case they work extra hours. This effort helps them to balance the resources of the job and demands of the job which establishes a sound relationship with the managers as well as also increases the number of employees in an efficient manner. 
Conclusion 
From the above discussion, it can be concluded that the concept of employee engagement is efficient for any organisation's specifications like Hilton hotels. It helps them to create a relationship with the employees as well as it also helps them to empower their employees to work more in return for fruitful benefits. 
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