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Executive Summary
This report sheds light on evaluating the strategies that are required for building an efficient team. It also enlightens the realistic theories and models that might be used for enhancing the efficiency of teams.The particular report highlights the identification of the roles that are required for potential team efficiency. In addition, the explanation has been made on the impacts of effective team working on team success. On the other hand, the demonstration has been done of the barriers to effective team management. Further, effective recommendations have been madeto mitigate the issues related to the barriers in terms of having efficient and effective team management.


Table of Contents
1. Introduction	3
2. Strategies for developing an effective team	3
2.1 Implication of relevant theory or model	3
3. Identification of the roles required for building an efficient team	4
4. Evaluation of the impacts of effective team working on team success	5
5. Recognition and demonstration of the barriers to effective team working	6
6. Providing relevant solutions in managing a team working and communication issues	7
7. Conclusion	7
References	9



[bookmark: _Toc107482689]1. Introduction
Effective communication made the process of the team working more efficient. The study highlights several strategies that can help the management to develop an effective team. The particular report highlights the strategies of effective team management. On the other hand, the implication of relevant theory in making a team effective in the case company has been discussed. In addition, the barriers that are creating problems in effective team making have been identified.       
[bookmark: _Toc107482690]2. Strategies for developing an effective team
Collective teamwork is essential for companies such as Next Plc in order to effectively achieve the desired success. Moreover, proper strategies might need to be applied in relevance to successfully build an effective team. As opined by Van Der Lippe and Lippényi (2020), motivating team members by providing rewards and recognition is essential for a company to encourage them to work collectively to eventually attain the desired goals. This strategy can further turn out to be valuable for companies like Next Plc in successfully inspiring involved team members to stay loyal to the organisation for a long-term tenure. Furthermore, the strategy of engaging the team members in internal business operations might also turn out to be valuable for Next Plc in successfully maximising their efficiency for further building an efficient team. 
Additionally, paying attention to the needs and requirements of team members can also turn out to be an effective strategy for boosting team performance. As commented by Werdhiastutie et al. (2020), satisfying the needs of team members can be effective in successfully enhancing their individual performances. In addition to this, the strategy of treating every team member with mutual respect and dignity can also prove to be valuable for Next Plc in ethically creating an effective team. Hence, it can be stated that the identified strategies can remarkably help Next Plc to successfully enhance the overall performance of its professional teams. 
[bookmark: _Toc107482691]2.1 Implication of relevant theory or model
Human Relations Theory
The Human Relations Theory can be advantageous for business companies such as Next Plc in successfully creating an efficient team by enhancing collectiveness and team communication. As mentioned by Omodan et al. (2020), the Human Relations Theory can be defined as a strategic framework that mainly intends to strengthen human relations by identifying and satisfying the individual needs of an individual. Furthermore, this theory can also facilitate business companies like Next Plc. in terms of eliminating workplace conflicts among team members by influencing the emotional relationship within the team. Thus, it can be stated that the Human Relations Theory can be effective in developing an efficient team successfully. The implication of the theory in the business of Next Plccan help to make a collaborative and effective team. 
The Tuckman Team Model
The Team Model of Tuckman determines the building of an effective team by following a stepwise approach. As opined by Hildebrandt and Marr (2020), the Tuckman Team Model involves five main stages which are forming, storming, norming, performing and adjourning. These identical steps might further help Next Plc to accurately follow a uniform order while developing a professional team by further improving teamwork and communication management procedure. Along with this, Tuckman Team Model can also facilitate Next Plc in successfully enhancing communication among team members and managers (Kii, 2018). Hence, this model can turn out to be advantageous for Next Plc in successfully creating a dependable team by enhancing inter-team communication in an effective manner.  The particular model of the Tuckman team approach can help the case company, Next Plc to significantly recognise the groups that are not effective in the business. 
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Figure 1: Overview of the Tuckman Team Model
(Source: Hildebrandt and Marr, 2020)

[bookmark: _Toc107482692]3. Identification of the roles required for building an efficient team
In terms of creating an efficient and effective team within the business, the project manager has to perform several steps to configure the efficient project team. There are several ways to identify the roles that are required for building an efficient team and these are the following: 
Skills and experience can be the most important feature to develop an effective team. The team members have to possess a skill in the fashion industry that can be transferred to create and invent the wearing of the children. As per the view of Andrews and Smits (2019), an effective team can be created by putting the right skills into the right position. The skills and experience of the team members help the business of Next Plc. by making a good communication team within the organization. In addition, the willingness to learn new skills can make an effective and efficient team. The employees of the case company have to possess the urge to know the new skills to upgrade their experience level. On the other hand, cultural fit is another issue that can be sorted out to fulfil the necessity of effective team management. The case company can collect help from the cross-cultural management team to create a perfect project management team with cultural diversity. The diversity of cultural behavior can trigger the performance range of the company. 
Further, good communication skills are important to building up a strong team. People who are good at communication can help others to communicate with them. In a multinational company, the language barrier and cross-cultural differences are the key issues to building up a strong team but effective communication and cross-cultural events can help the company to acquire the team members with proper skills and experience (Janssen and Haque, 2018). The communication process consists of making plans and standard business protocols to ensure revenue growth in the business. Moreover, strong leadership styles have a positive impact on the motivation level of the employees. The team members get motivated by the leader's behavior and the approach they possess in them (Oreg and Berson, 2018). The leadership personality has taken up the responsibility to increase the morale and performance of the team members. 
[bookmark: _Toc107482693]4. Evaluation of the impacts of effective team working on team success
It is true indeed that teamwork is the best thing a company can possess for its business. There are several impacts of effective team working on team success and these are the following:

Figure 2: the impacts of effective team working on team success
(Source: Created by author)
Better problem solving
As per the view of Elbert Einstein, it can be stated that the conversation with the team members can help to sort out the problems immediately and effectively. Based on the view of Hoogeboom and Wilderom (2020), "many brains are better than one". The team members are able to find out the solutions to the problems that ultimately help the business of Next Plc. 
Increased potential for innovation
Team efficiency can help the business to increase the potential for innovation. The case company can use the "sustainability over innovation" model to maintain the sustainability rate with the help of innovation. The people who are innovative and creative can enrich the team with their skills and experience. In terms of executing a project, the business needs new creative and innovative ideas that can be gathered with the help of team members (Umaret al. 2020). A team that possesses a lot of creative people can help the business most to invent new products for the market. 
Increased productivity 
This is true that people who possess skills and competence can help the business of the company to gain productivity. On the other hand, teamwork with the same competence can create more value for the business. The team effort turns the competence level into a thousand times what is needed to increase the productivity rate. The case company Next Plc. can use the strategy to increase the productivity rate in the business. 
Reduce the mistake rate
The action done by a person can consist of mistakes but when the same action has been done by the supervision of a team, then the number of mistakes has reduced automatically. The team members have to look after the matter carefully before submitting the project to the higher authority. That is why an effective team is essential in terms of having a low mistake rate in project management (Miler and Gaida, 2019). On the other hand, the stress can get divided among team members so that the employee satisfaction rate can be triggered. It is true that when the employees are satisfied with the terms of the company, there automatically generate passion for their work which can reduce the mistake rate in their job. 
Growth opportunity
The opportunity for growth can be dependent on the production process. The more the production rate gets higher the more the business will flourish. The flourishing business can find growth opportunities to expand the business in the market (Zafaret al. 2019). Collaborative work in the workplace helps the business to get more success by achieving the desired goal of the company. 
[bookmark: _Toc107482694]5. Recognition and demonstration of the barriers to effective team working
There are several factors that work as a barrier to creating an effective team in the organization to execute a project in a proper way. The barriers are below mentioned:

Figure 3: The barriers to effective team working
(Source: Created by author)
Ineffective leadership
Ineffective leadership can create miscommunication and misinterpretation of any topic. In terms of working together effectively, the team members need a guide who can assist them with any means of problems. Thus, ineffective leadership can enhance the disconnected and demotivated behavior among the team members. As per the view of Liu and Hallinger (2018), team leaders can take the charge to find and offer opportunities for the team members to work. Therefore, leaders are essential in a team to achieve greater success irrespective of any disseminating behavior within the team. 
Goal confusion 
In the organisation, there is a goal conflict between the team members that are creating the problem to make an effective team. In the matter of the case company, the team members are not united in position and that is why the problem has occurred. Some people are reluctant to speak while some are not so interested to share their viewpoints. The misinterpretation and misunderstanding have been placed due to the conflict between goals. As per the view of Shen et al. (2020), the goal is needed within a team to work collaboratively in terms of fulfilling the mission of the organisation. Thus, in the case of a company, Next Plc., the goal of team members differs and that is why confusion has been created. 
Communication Gap
The communication gap is the main problem in a team to make it perfect. As per the view of Beckmann et al. (2019), communication is needed to make an efficient and effective team. The case company, Next Plc, is a multinational company and the employees are from different countries. There is a communication gap between the employees because of the language barrier. The people do not feel comfortable talking to each other because of the language barrier and that creates a communication gap. Thus, the communication gap helps to create discomfort in building a strong and effective team.  
Team size
The size of the team is essential for making an effective team. As per the view of Marlow et al. (2018), in a small size of the team, the members feel free with each other. Therefore, the case company possesses a team of various members and for this, the bond between them is not perfect. Thus, the case company has a problem regarding team efficiency because of the large member of a team. 
[bookmark: _Toc107482695]6. Providing relevant solutions in managing a team working and communication issues
The case company needed some effective solution for managing a team. In addition, practical suggestions have been provided to the company. In terms of solving the problem of ineffective leadership, the company can use the democratic leadership style in the business to have a positive impact on the leadership of the team. On the other hand, the company can arrange some training programme to train the employee. The training programme has to consist of the goal and objectives of the company. The employees can get accommodated with the objective of the company and reduce the confusion regarding goals through the training programme. Further, the company can use the debate and group discussion to avoid the communication gap within the team. Lastly, the team has to be divided into small parts to increase efficiency. 
[bookmark: _Toc107482696]7. Conclusion
Based on the above discussion, it can be concluded that the roles and their effectiveness have been explained in the specified report with the help of a case scenario of Next Plc. the case scenario helps to identify the barriers that are creating problems in making an effective team. The provided suggestions can help the case company Next Plc. to avoid the barriers to making an effective and efficient team within the organization. 
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