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 Employability skills can be described as transferable skills to an individual to make them employable for work.  Along with a good technical understanding and subject knowledge,
Employers can identify a set of skills that they want in an employee. Employability skills mainly focus on organization for jobs, critical thinking, problem-solving, and time management among employees (McGunagle. and Zizka 2020). Employers value employability skills because it helps them to know how they will behave in a team with other team members, how effectively they handle the work, and progress in their further process. Gibbs reflective cycle is a self-reflection to manage tools for people which are helping for transparent and systematic thinking about their experiences during specific activities and draw a conclusion (Adeani and Syafryadin 2020). This cycle follows the stages such as description, evaluation, analysis, conclusion, and action plan. This model follows the ideology of systemic reflection and isolates the feelings of an individual during specific activities. This report highlights employability skills relevant to the Gibbs model. The content of this report is an effective way to motivate employees in the workplace.
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Description
I did an academic report on an effective way to motivate employees in the workplace. For completion of work, I searched various ways to get an idea about an effective way of motivating employees in the workplace. During the process of collecting information about ways of motivating employees in the workplace, I get various journals and books on the internet.   The information related to the given topic gives me a clear concept of the work.   Sometimes information is too informative to understand which gives me hard time completing the work. The presentation of work is also based on the collected information. The perspective of work is more visible during this presentation of a work (Lövdén et al. 2020). During the presentation of my work, I faced some issues such as collected information is not acceptable to everyone, the information which is collected are not clearly explained, the collected information from different sites is not reliable, the source of collected information is not identified, collected information is too lengthy to objectify in time of presenting collected work (Hartinah et al. 2019).
Feelings
At first, attempting the report on effective ways to motivate employees in the workplace, I felt a bit of anxiety about the work. This type of work is done by me for the first time which is complicated to understand at first. Then my mentors help me to identify the process of searching for information on effective ways to motivate employees in workplace. They encourage me throughout the process of understanding the topic. My mentors also give me suggestions related to improving searching the topic of effective ways of motivating employees in the working place. The quality of work is improved because of the guidance of my mentor who helps me to overcome the hurdles I faced during the completion of work. Under the guidance of my mentor, I have completed my task on time.

Evaluation
 During the competition of this report on motivational strategies to motivate staff, I developed some skills such as written communication skills, Critical thinking skills, and research skills. Written communication skills are those skills that help in the usage of written words to deliver the given topic relevant points (Ahmad et al. 2021). This type of skill helps me to improve my writing skills and the way of projecting in written work. Critical thinking skill is a disciplined process of actively and skillfully describing the collected information in a certain way (McGunagle and Zizka, 2020). Critical thinking skill helps me to think critically about the given topic and evaluate the topic's essence.  Research skill is the ability to search, locate and extract information from various kinds of platforms like books and journals (Adeani et al. 2020). This research skill helps me to improve my ability to search, locate and extract information from books and journals. I also felt that I neglected some skills like time management skills, note-taking skills and presentation skills. These skills are not developed during completing the task.
Analysis 
I have analyzed various points about my way of improving myself during the completion of the task.  I learned written communication skills which helps me to do better tasks in the future. During the completion of work my mentor also guided me in the process of collecting information from books and journals which helps me to encourage in the process of researching information from different sites. Due to this process, my research skills are also developing in a better way (Azizan et al. 2021). I also learned how to think critically which helps me to improve the quality of given tasks. To be focused on these skills, I did not develop the skills like time management skills, note-taking skill, and presentation skills which reflects an effect on my career and future task. 
Conclusion 
 I learned different skills like written communication skills, critical thinking, and research skill during the completion of work. Written communication skills help me to have a clear concept about writing documents and do better tasks in my future career. Critical thinking skill helps me to face tough time and situation in my future career. Research skill helps me to improve my search information for future task. During the completion of the task, I neglected some skills like time management skills, note-taking skills, and presentation skills due to the compact timing of delivering the task which can give me a hard time getting used to those skills.
Action plan
The action plan is to outline the action to reach the goal. During the completion of the task, I neglected some skills like time management skills, note-taking skills, and presentation skills. I try to improve my Time management skills by scheduling tasks and making a routine to follow up within 1-3 weeks. I try to improve my note-taking skills by watching youtube tutorials, taking notes in lectures,s and speeding up my note-taking speed within 2 months.  I try to improve my presentational skills by doing research on the internet and watching videos on presentation skill within 2 months.
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Description
I did teamwork on a project in 8 weeks of working activity. The teamwork in a project gives me a better idea about the work division. Teamwork helps me to encourage for my part work. Some peers help me to corporate during the time of teamwork in a project. They give me good ideas and reviews about the project to be done. They give me feedback according to the work done me in the project. some peers criticized me for my work on the project which gives me anxiety about the completion of work in a short time. But my other team member helps me throughout the process of projecting my work on a project. During the time compilation of the project, I got a problem to evolve my working style to perform. My peers help me during the compilation time of work in the project. 

Feeling
I felt very nervous when I got project teamwork. I never attempt to do teamwork in the project which gives me a hard time coping with the work. My peers are so helpful to give me a comfortable place in project work. They guided me throughout the time of completion of work to be done in time. At first, I did understand the concept of the project work. My peers help me to understand the concept of work which helps me to improve my sight of the work in a better way. I also get negative feedback from my mentor and I felt hurt by that. My other team members help me to improve the style of presentation in project work. My mentor also guided me to improve my writing skills and research skills for the betterment of the project.

Evaluation
During this teamwork, I learned some works like the organization of job advertisements, professionalism, public speaking, and working as a team. Working as a team are a process of working in a team to manage the working time to deliver things on time (Carmichael et al. 2018). This type of work helps me to improve my thinking about working time and its impact on the project.  Public speaking is a process where an individual represents their work publicly (Rahman, 2019).  These types of work help me to improve my public speaking skill to approach and represent my project in my future career. Professionalism is the way an individual represents their professional ethics and communicates with others in a professional way (Willis et al. 2020). This type of work helps me to know more about the professional aspect in different times of professional interaction at the time of completing the project. Organization of job advertisement is a process where employers release a job advertisement according to the requirement of certain job categories on different job sites (Hayes. and Tucker, 2018). 
This work helps me to have a clear concept about advertising the job and writing a brief about the job requirements on different job sites. During the teamwork in a project, my other team members are not cooperative which has an impact on skill development. I did not learn more about the different aspects and requirements of the job description on the job sites. My concept of Professionalism is not cleared by the mentor of the teamwork project.

Analysis 
During this teamwork project, I analyzed that I learned various concepts about the organization of job advertisements, professionalism, public speaking, and working as a team. My other team members help me to understand the concepts and my part of the work in a short time period. The compilation between the team members also helps me to be competitive in the teamwork project. 
Neglection of other team members has a bad impact on the development of work. My mentor helps me to understand the organization of job advertisements but some aspect of brief description is not clear to me. 

Conclusion 
 I learnt the work like the organization of job advertisements, professionalism, public speaking, and working as a team related to team work project. The public speaking work is helped me in the way of projecting the team work publicly. Working as a team helps me to create a bond in team during the projection of project.  The job advertisement work helps me to understand companies requirement for certain post in a specific job profile. My mentor did not clear my confession about professionalism. Due to my other team member incorporation, i did not get a better approach about working as a team. The job advertisements related job brief for different job post is not clear to me due to short time to execute the team project work.


Action plan
During the completing of team work project, l learnt the work like publication of job advertisements, working as team, professionalism and public speaking. I try to improve my approach to work as a team by watching videos, reading journals and books about it within 2 months. I try to improve publication of job advertisement in different job site by watching video and taking online class within 1 months. i try to improve my professionalism by reading professional ethics related books and journals within 2 months. 

[bookmark: _Toc99750754]Conclusion
In academic report, I worked on an effective way to motivate employees in the workplace. During the completion of project, I learnt some skills like written communication skill, critical thinking and research skill. These skill helps me to have a betterment in a way to improve the representation of project. In my team work in 8 weeks activities gives a light on publication of job advertisement and working as a team. This work helps me to enhance my skill on job briefing in job advertisement and working as team helps me to create bond on creating a good environment to work. The professional work helps me to highlight the professional ethics in an explained way. The public work gave me confidence about publicly speak or giving a presentation the work in project.
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	Focus area for development
	Required Activities 
	Success Criteria 
	Target Review 
	Resources 
	Completion time 

	 Time management 
	Watching videos and reading time-management related journals m
	Managing time in future career 
	From peers and supervisor 
	“Analytics of Time Management Strategies in a Flipped Classroom”
(Source: Ahmad Uzir et al. 2020)
	2 months 

	Note taking skills 
	Attending online classes and take guidance from supervisors 
	Taking notes of mentors efficiently 
	From supervisors 
	https://www.youtube.com/watch?v=E7CwqNHn_Ns

	3 months 

	Presentation skills 
	Watching youtube videos and taking online classes
	To present projects efficiently 
	From peers and supervisor 
	https://www.youtube.com/watch?v=UOceysteIjo

	2 months
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