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[bookmark: _ptqjp48w57d][bookmark: _Toc132726100]Task 2- Evaluation of Project Management Plan - GYM 24/7 
Executive Summary
The report deals with the discussion of an effective project for a large factory organisation “GYM 24/7”. The report has highlighted the details and scope of the project. It has aligned the discussions with the PLC model and described the communication strategy that can be used in the project. The identification of stakeholders has been done with the help of a stakeholder matrix. 
[bookmark: _320zqiq8f50m][bookmark: _Toc132726101]1. Introduction 
The main aim is to plan and manage a specific development in-house project. The first part of our job was to create and plan the theoretical stage of the project and the second is to manage the completion of the GYM 24/7. The primary goal of the project is to deliver a luxury fitness and wellness center for customers. In this report, a description of the project will be provided. What are the project management tools and techniques used by GYM 24/7 in its project will be comprehensively discussed in this study. The stages of the project plan such as “project initiation, project planning, project execution, and project closure” will be discussed. The communication strategies which are going to be used by GYM 24/7 in its WELLBEING CENTRE project will be explained. Stakeholder analysis will be used in this study to analyse the role of key players in this project. A risk management plan of GYM 24/7 will also be comprehensively discussed.
[bookmark: _e244ltnlkij2][bookmark: _Toc132726102]1.1 A basic project outline/description/scope based on our project:
Outline: -
In this project, GYM 24/7 worked with the large factory administration to install a range of gym equipment for them.
Description: - 
The vision of the Factory owners for our project is to be able to “Reduce the movement of staff from the premises during the lunch break which is currently creating congestion issues in the local area · Helping staff to develop a healthy lifestyle which the organisation believes is part of their CSR and will also reduce staff absenteeism”.). In our project, GYM 24/7 are manufacturing indoor gym equipment for them that would support them in fulfilling their vision.
Scope: -
During this project, GYM 24/7 is installing 29 pieces of gym equipment. The project plan is further extended to facilitate enough space in the users’ station as more than 50 people can work out at one time in. 
[bookmark: _a481flemd327][bookmark: _Toc132726103]2. Main body 
[bookmark: _x5ifmzxtmz5c][bookmark: _Toc132726104]2.1 Project Management Tools and Techniques
The project management tools that have been used in the GYM 24/7 project are described as follows: - 
Work breakdown structure (WBS): - 
As per the view of Jati and Latief (2020), the preparation of a WBS checklist in a project helps in assessing the level of accuracy and evaluating detailed activities that take place in each activity. Application of the WBS in our project would help in evaluating the total volume of work required in this project. Moreover, it would also help to identify the potential scope and major risks associated with the GYM 24/7 project. 
Gantt Chart: -
As opined by Lee and Shvetsova (2019), the Gantt chart uses critical analysis to assess the planning process incorporated into a project. The implementation of the Gantt chart in the GYM 24/7 project, helps to measure the progress of the project and to identify the overlapping activities and task dependencies in the project. 
The project management techniques that have been used in the current project have been discussed as follows: - 
Project initiation: -
In this stage, GYM 24/7 identifies what are the recruitments of the manufacturing organization for its indoor gym and manufactures the requirements accordingly. 
Project planning: -
In the project planning stage, GYM 24/7 evaluates the resources required in this project and determines the total cost of the project. 
Project execution: - 
In this stage, GYM 24/7 assesses the stakeholders’ expectations while procuring resources for this project. 
Project Monitoring & Controlling:
In the last stage, GYM examines the installation process of indoor gym equipment in the manufacturing company.
[bookmark: _x012dfkzoe1c][bookmark: _Toc132726105]2.2 Project Life cycle model
The project life cycle model or in other words PLC model can be described as the sequence of steps involved in the completion of the project. This model is divided into five distinct stages, namely, “initiation, planning, execution, monitoring/control, and closing” which helps in successfully managing the project from start to finish (Roman et al. 2022). The stages can be described as follows: 
· Initiation phase: This is the first step of the PLC model that is concerned with the development of the project charter and identifying the stakeholders of the project. It is concerned with developing the goals and objectives of the project and sanctioning it from the stakeholders. The stakeholders for “manufacturing company” are owners, investors, the project manager, contractor, staff, workers, and administration". The project was initiated with the amalgamation of both the organisation and GYM 24/7 PROJECT TEAM for the development of an in-house gym for all the employees and staff and to help them fight obesity. 
· Planning phase: This phase is concerned with the planning and delegation of tasks to the team members. In this phase determination of resources, cost estimation, and identification of risks are done [Provided]. Regarding the “manufactory organisation project,” this step has been related to working with GYM 24/7 and determining the work breakdown structure and identifying the required indoor gym equipment in the building. 
· Execution phase: It is the third stage of the cycle that is concerned with procuring resources and managing the expectations of the stakeholders. Concerning “the manufactory company project” this stage is related to the deployment of big-size gym equipment [Provided ].
· Monitoring and control phase: This phase is simultaneously carried out with the execution phase. It is concerned with monitoring the quality, scope, cost, and time allocation of the project. In the context of the "manufactory company project," it has been observed that at least 50 people had been able to work out on the equipment at a time. 
· Closing phase: It is the last stage of the PLC model and is concerned with the closure of the project. It has been identified that GYM 24/7 worked effectively with the contractor appointed by the company. Despite location hurdles, the installation process of the equipment has been successfully fulfilled.
[bookmark: _9ggcp4rv2z6g][bookmark: _Toc132726106]2.3 Relevant communication strategies used in project management.
Clear and effective communication is of utmost importance in managing a project. It is necessary to avoid any misunderstanding and complete the project within the stipulated time. The communication strategies that can be used in project management can be described as: 
Being clear and concise 
In project management, it is significant to be clear about the goals and objectives of the project. In this regard, clear communication is necessary to promote team collaboration and get results (Ewing et al. 2019). Regarding the concerned project, explicit clear communication with the contractor appointed by the company helped in smoothly accomplishing the installation process.  


Communicating with relevant tools 
The use of relevant tools such as email helps in fostering better communication within the team [Provided]. It also helps in boosting team collaboration for better reviews and achieving milestones. Effective communication between the project manager and the company helped in the successful completion of the project. 
Communicate with purpose.
Purposeful communication helps in delivering required information in a shorter time. Concerning “company”, the organisation contacted GYM 24/7 and clearly stated its desire. This explicit interaction helped in achieving the goals of this innovative project. 
[bookmark: _ps0veenv5cmw][bookmark: _Toc132726107]2.3 Stakeholder Analysis
The “stakeholder analysis” can be described as the project management tool which helps in identifying the stakeholders within the project and their impact on the project. It signifies the core requirements of the project and needs as well as expectations of the stakeholders with the concerned project. The graphical depiction of stakeholder analysis can be better illustrated with the help of the stakeholder matrix. It is the graphical representation that helps in determining the stakeholders of the projects (Bahadorestani et al. 2020). In the concerned project "manufacturing organisation project", the internal stakeholders are all the staff, the project manager, and the contractor. On the other hand, the external stakeholders are the community and investors, or anyone outside the factory, who will be able to use the equipment. The graphical representation highlighted in Figure 1 illustrates the impact of each stakeholder on the project. 
Figure 1: Stakeholder matrix (Source: Self-developed)LOW 
POWER
HIGH
INTEREST
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Figure 2: WBS (Source: Self-created)



[bookmark: _q7velvavj8h7][bookmark: _Toc132726109]2.5 A decent draft of costs/resources uses. 
The estimated costs and the uses of resources play a huge role in the budgetary expectations of the project. However, not all expenses can be planned as some expenses occur in between the project. However, the expected cost and resources used by the gym are as follows: 
	Resources
	Costs

	Gym Equipment
	70000 £

	Salary to interns
	45000 £

	Equipment for workers
	22000 £

	Salary for workers
	68000 £

	Rent for Machinery supplies
	45000 £

	Total
	250000 £


Table 1: Draft of cost and resources
(Source: Self-developed)

[bookmark: _jhc3u3qk30pt][bookmark: _Toc132726110]2.6 Consideration of resources (i.e., including your own time, even if the ‘perceived cost to you is zero’)
To complete the project “managing the project in the organisation”, the selected project is the "GYM 24/7 project ". It is a great initiative taken by the manufacturing company to open an in-house gym and wellness center. One of the main reasons for selecting it as a topic is to figure out the new trends observed in the gymming system. For the completion of this project, the team has concentrated on the vision of GYM 24/7 and how it acted to deliver indoor gym equipment to its clients. 
It is a gym project in which the project management tools and techniques selected by GYM 24/7 have been developed. The online website and web articles have been used in this report to understand what project management methodologies are used by GYM 24/7. One of the visions of the “Manufacturing company” is to encourage, educate and inspire generations of its employees and families to participate in and enjoy sports together”. In this report, peer-reviewed journals are used to collect resources on how fitness gyms used project management tools for the betterment of the quality of indoor gym equipment. 


[bookmark: _jhbqw6b72szu][bookmark: _Toc132726111]2.7 An Outline Project Schedule / Gantt Chart 
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Figure 3: Gantt chart
(Source: Self-created)


[bookmark: _2lsmchmi4vxi][bookmark: _Toc132726112]2.8 A Risk Assessment 

Project risk assessment is a process through which the potential hazards and risks involved in the project are identified and are taken into consideration while planning which helps in mitigating their impact on the completion as well as on the quality of the project (Kliem, and Ludin,  2019). The risks associated with the project of 24/7 Gym are depicted below: 



	Risks
	Description of the risk
	Probability
	Impact
	Mitigation Plan

	Failure to deadline
	The project needs to be completed within the deadline. Failure to deadlines means clients'
	Low
	High
	Use the Gantt chart to ensure and monitor tasks in the project concerning the deadline.

	Safety Hazards
	Employees can get hurt while working on the project which can result in the disruption of the project.
	High
	High
	Ensure that proper working equipment is provided to the people involved in the project.

	Harm to the environment
	Harm to environmental regulations during the project can result in financial fines and legal action against the project team
	Low
	Low
	Ensure that environmental regulations of the UK are followed

	Failure to adhere to budget limits
	Failing to adhere to budget limits can result in the cancellation of the project midway due to a lack of financial resources
	Low
	Low
	Effective planning and delegation of resources will ensure that the project is completed within budget limits. 

	Employee conflict
	When different people with different background work together it is likely they develop a difference in opinion and hence conflict may arise. This may impact the operations of the project
	High
	Low
	Clarity of goals and having a single common goal ensure that conflicts do not impact performance.


Table 2: Risk Assessment
(Source: Self-developed)
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[bookmark: _l8ujo1d62byj][bookmark: _Toc132726113]2.9 Risk Management Plan 




	Risk 
	Factors involved in the risk 
	Strategies to mitigate the risk 
	Severity 

	Failure to deadline
	Failure of the deadline on the different tasks of a project negatively impacted client losses and loss of wages in the project team. 
	To eliminate the threat of deadline failure. It is required to use a Gantt chart to maintain the deadlines of each task. 
	Low

	Safety Hazards
	Disturbing in a project impacted the confidence level and will of the members in completing the task. 
	It is recommended to establish a good work culture in the team so that participants will get proper health and safety into the work. 
	High 

	Harm to the environment
	For the completion of the tasks of a project, it is not legal to breach any environmental regulations. As it will be subject to financial fines charged to the project team/ 
	The whole project team should follow environmental laws and principles while participating in the project. 
	Medium 

	Failure to adhere to budget limits
	Due to the lack of financial resources, a project can be canceled midway. 
	It is necessary to do effective planning before starting a project work as it will help in proving proper financial backup during the entire project. 
	Medium 

	Employee conflict
	Inter-departmental conflict is considered a major issue in this project. As different employee comes from different background their options can be intercalated. 
	Before starting a particular project work, it is necessary to set a common goal for the project. As it will help the employees to understand how they set a plan to accomplish that goal throughout the project. 
	High 


Table 3: Risk management plan 
(Source: Self-developed)


[bookmark: _lti2lz7d9iuv][bookmark: _Toc132726114]2.10 Communication Strategy
For communication purposes in 24/7 GYM project management internet devices will be used. Internet devices equipped with Internet communication platforms like WhatsApp and Zoom will provide a platform for live and real-time information and insight sharing with the other groups involved in the project. Communication will also be used to manage clients and the stakeholders in the project. The communication medium to be used to manage clients and stakeholders will be E-mail. Through Email project, requirements and progress will be communicated. However, personal meetings will also be done with the clients and stakeholders of the project. 


2.11 Network diagram 

THE NETWORK DIAGRAM IS a graphical representation of our project, and it is composed of a series of connected arrows and boxes to describe the inter-relationship between the activities involved in the project. It allows a project manager to track each element and quickly share its status with others and establish project workflows.
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Figure 4: Network diagram
(Source: Self-created)
[bookmark: _eqpj0qxbnkp8]


[bookmark: _Toc132726115]3. Conclusion 
It can be concluded from the report that project management is of high importance to accomplish the project within the allocated time and budget. The discussion has been supported by the example of the GYM 24/7 special project of developing an indoor gym in the manufacturing company”. This innovative project has helped in providing an immersive indoor r family fitness, health, and sports experience. This report has outlined the scope and deliverables of the concerned project. The discussion has been supported with the help of the project life cycle model and its stages have been aligned with the project activities. Communication strategies such as “being clear and concise, communicating with relevant tools, communicating with purpose” have been explained in this report. This would help in facilitating better communication within the project and accomplishing it without any hurdles. The analysis of the stakeholders has been performed with the help of the stakeholder matrix. The report also illustrates the work breakdown structure that helps in explaining the activities involved in the project in a detailed manner. A Gantt chart has been illustrated here to define the timeline of each activity and completion of the project. A risk assessment has been done which highlighted that the project might have the risk of “failure to the deadline, safety hazards, harm to the environment, failure to adhere to budget limits and employee conflict”. 
[bookmark: _2w2io5az7iqg]
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