
Knowledge Management Value Chain 
Knowledge Acquisition at Amazon

Knowledge Management Value Chain (KMVC) is a 
set of business measures created in an 
association to make, store, move, and apply 
information. 
Knowledge information is, in this sense, an 
empowering influence of authoritative learning. 
KMVC builds the capacity of the association to 
gain from its current circumstances and to 
consolidate information into its business 
measures.
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Mission:“We
strive to offer 
our customers 

the lowest 
possible prices, 

the best 
available 

selection, and 
the utmost 

convenience.”

Vision: “to be 
Earth’s most 

customer-centric 
company, where 
customers can 

find and discover 
anything they 
might want to 

buy online.”  

This term defines the rules that are 
required in the making of a knowledge-
based system. 
This consists of tasks that are associated 
with tasks that are needed to develop 
an expert system. 
Amazon has been a very famous 
platform due to its knowledge 
management for all products available. 

Knowledge Acquisition 
Amazon is a business that is solely 

dependent on its website and every product 
that they have is on their portal. 

Information for each product is displayed in 
the same order for user comfort. 

Hence, the main knowledge acquisition 
product in this case is not emails or 

document but it is the website that has been 
designed and is automatically updated. 

The website has a proper database 
with a development framework.
ERP is used for support software's 
and management of all information.

The ERP solution used by Amazon is 
SAP for all business processes. 

Knowledge Acquisition (IT Product)

The SAP modules that have been used 
by Amazon are:

1.SAP Business Suite
2.SAP HANA

3.SAP BusinessObjects
4.SAP Basis / NetWeaver Administration

5.SAP Mobility

Amazon is a website that offers everything imaginable, 
and its main goal is customer satisfaction.

To attain this goal, the company has had to keep the 
website very user-friendly. 

The IT services provide the user with three different 
services that help in knowledge acquisition. 
1. Infrastructure as a Service (IaaS)

2. Platform as a Service (PaaS)

3. Software as a Service (SaaS)

Knowledge Acquisition (IT Service)

Infrastructure as a Service (IaaS) Product as a Service (PaaS) Software as a Service (SaaS)

• This contains the structure blocks 
for the cloud IT and they give 

admittance to systems 
administration highlights, storage 

spaces for the data, and PCs. 
• IaaS gives the greatest degree of 

the executives control and 
adaptability over your IT assets.

• Product as a Service eliminates the 
requirement for associations to 

deal with the hidden foundation 
like operating system or hardware.

• PaaS permits you to zero in on the 
arrangement and the board of 

your applications. 
• This permits the Amazon 

programming for venders to not 
stress over scope organization, 

item acquirement, programming 
upkeep, or some other hard work 
that is generally needed to run an 

applications.

• Software as a Service furnishes 
you with a finished item that is run 

and overseen by the specialist 
organization. By and large, 

individuals alluding to Software as 
a Service are alluding to end-client 

applications. 
• Venders and clients don't need to 

consider how the help is overseen,
they just need to consider how to 

utilize the product. Web-based 
emails are an example of SaaS

Knowledge Acquisition 
AWS Server

The organization utilizes AWS to run 
the entirety of its activities, 
including its business insight stages, 
ongoing suggestion, and its site.
Following are the areas that are 
covered through knowledge 
acquisition and in turn by the 
websites databases:

Capacity Planning 

Utilization

Operations

Optimization

Knowledge Acquisition
Knowledge acquisition is the discovery of new 

knowledge through which a company builds 
upon its software.

Amazon deals with its customers through an 
online presence and so it is vital for the 

company to have a strong data with-holding 
tendency and a user-friendly website.

The services that the website offers to make 
itself more use-friendly have been discussed 

along with the websites ERP that is the building 
block of the website. 

The AWS mentioned updates everything on the website and since it is Amazon’s 
own server it can be seen that the source is internal.

Knowledge is greatly valued in Amazon and this is seen by their interface. In today’s 
world people want self-service and Amazon is one of the few companies that is 

providing what people need.

Lastly, Amazon loves to empower its employees towards innovation. They 
encourage their employees, and their principle is “Hire and Develop the Best”.  

Amazon encourages creativity and holds meetings to encourage ideas leading to 
innovation. 


