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Essay 1:

I have been asked to analyse the role of independent bodies that hold the police accountable to those they serve. 
The independent body I am going to analyse is the Independent Officer for Police Conduct (IOPC).

I will discuss why people in a position of respect may fail to comply with policies in place and what progress is being made within the police service to improve and maintain professional standards. 
Furthermore, I will look at why It is believed that the IOPC is key for policing today.

What is the IOPC? The IOPC deals with serious complaints against police in England and Wales. (Independent Office for Police Conduct, 2021). 
 
Police accountability involves holding police officers responsible for maintaining order whilst treating individuals fairly. The IOPC oversee that police officers are conducting their duty lawfully and fairly. 
The IOPC was created in January 2018 and can initiate investigations into allegations, serious complaints and conduct relating to Home Office, HMRC, Police and crime commissioners. 
 
A role of a police officer is to work in partnership with the communities they serve and maintain law and order whilst protecting members of the public by acting within the law and treating everyone fairly. 
Police officers may do wrong through lack of thought or understanding by simply making the wrong choice. 
On some occasion’s members of the public feel, they have not been treated fairly and therefore make a complaint against the police force or a police officer which can result in being investigated by IOPC or Professional Standards Departments (PSD)
Some complaints procedures are governed by three pieces of legislation, Police complaints and misconduct Regulations 2012, Police conduct regulations 2012 and police performance regulations 2012 (Bryant and Bryant, 2020).
 
Some complaints and conduct matters can be handled within force by the PSD however if more serious, the complaints/incidents will be dealt with by appropriate authority such as the IOPC. 
 
In 2018/2019, 30,212 people complained about the conduct of someone serving with the police or about the direction and control of a police force. (Police complaints Statistics, 2019)
 
There are many reasons why people in the position of respect may fail to comply with policies it could be that they have not developed a sense of accountability or they feel they may know better along with finding a better / easier way to do things which in turn may not be ethical. However, on the other hand, it be could that they are not up to date with new procedures in place.
To ensure that Police Officers are following policies it’s important that every incident they deal with, they are keeping the Code of Ethics at the heart of every decision they make but this is argued with the College of Policing.
 
Evidence tells us that simply having a Code of Ethics is not enough to reduce unprofessional behaviour - it needs to be talked about as an everyday business consideration. If the public doesn't have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law. (Code of Ethics | College of Policing, 2021)
 
So what progress is being made within the police service to improve and maintain professional standards? 
Training is more robust for new police officers with a development plan to follow throughout a probationary period. 
Chief Police officers work with the IOPC to report police officers and staff who abuse their powers.
 
Police forces work with the Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) whereby they work in the public interest and independently assess the efficiency of police forces. 
PSD tries to resolve and investigate public complaints that are less serious and go through vigorous vetting of officer’s and staff.
 
The IOPC often engages with HMICFRS and the College of Policing to share learning and improve policing practice. 
 
When a force or its officers are investigated by the IOPC it may also be published in the media and this can affect how the public perceives all Police officers. To evidence this in October 2012 the IOPC announced they would investigate police action in the aftermath of disaster following the published report of the Hillsborough disaster. (Hillsborough investigation | Independent Office for Police Conduct, 2018).
 
Following Taylor report into the disaster, it was reported that the police tried to blame Liverpool fans however it appeared to be a lack of police control (Taylor, 1990). The investigation is still ongoing to this day by the IOPC and has become the biggest investigation into police conduct around England and Wales.
Following the investigation and findings into the Hillsborough disaster, it has diminished public confidence in the police. This lack of confidence can then be put onto new generations and as a result of this people may wish to deal with crimes as they see fit and not report crimes through the right channels.
 
In conclusion, it is evidenced why it is believed IOPC is key for policing, with statistics published annually on what complaints are made against police officers along with investigating grievances that are within the public interest. These support the police in understanding where their opportunities are, or any trends of complaints being received and any bias’s appearing especially with ongoing political views against Black Lives Matter in America. 
Misconduct & malpractice can influence future professional policing by understanding what went wrong and put plans in place to stop them from happening again. All investigations must be dealt with openly and robustly by the IOPC and PSD to ensure people learn from others mistakes.
 
Ethical Policing is followed by the policing Code of Practice, which is important for Police officers in being open, honest, fair and accountable. (Code of Ethics, 2021). Overall accountability proceeds essentially for police to conduct their duties. 
 
The link between the IOPC and police is indispensable as they ensure that the police are keeping in line with these Codes of Ethics and treating everyone fairly. It allows a platform for the public to raise issues to an independent body that will ensure that the overall conduct of the police has been upheld to the published Code of Ethics. 
 
Sir Robert Peel’s quote “the ability of the police to perform their duties is dependent upon public approval of police actions” (Definition of policing by consent, 2012) supports Policing by Consent, it’s guided by the trust and confidence that the public has in the police service. It needs to be reminded that policing is a necessary function of society and some members of the public may not understand what policing is. Police must remind themselves that positive police stories do happen however are very rarely published.
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Essay 2:

This essay will examine the ethical dimension of ‘real time’ operational decisions during policing. 
There are times in life where we need to make decisions. These decisions can be made outside of your place of work or during working hours. The decisions we make lay out what will happen next. 
 
A decision is defined in Collins Dictionary as “When you make a decision, you choose what should be done or which is the best of various possible actions” (Decision definition and meaning | Collins English Dictionary, 2021)
 
Decision making in an ideal world a person has the time to digest consequences that may come with the decision made whether that be through life such as career path they wish to follow or buying a house, whereas operational decision making does not allow for that. 
Operational decision making comes with pros and cons and the more time you have the more time you tend to second guess yourself. Every decision has some sort of element of risk. 
In policing, operational decision making is part of the job and therefore we use models such as the National Decision Model (NDM) or also known as the Joint National Decision Model whilst incorporating the Policing Code of Ethics which should be at the forefront of every decision made to minimise those risks.
  
Ethical dimensions within policing includes the NDM, Code of Ethics and other problem-solving models. These dimensions govern how we make quick and effective decisions whilst using our skills and knowledge to make effective decisions that can be adapted at any time.
 
Ethical decision making in policing is shaped by the NDM with the Code of Ethics at the centre of any decisions made. The NDM allows for policy to be followed and ensuring ethical decisions are made when acting. The NDM also supports working with partner agencies that provide sustenance in making decisions such as Social Services or Mental Health teams. 
 
The College of Policing proposed that the NDM is there to support professional judgements and guide decision making(National Decision Model, 2013). The NDM supports a decision-making process and if new information comes to light you have the skills and contingencies to revaluate the situation while working around the framework of the NDM and continuing to risk asses. Varying circumstances can exert or influence the decisions we make. It is not certain that the NDM can be used in all policing operations, O’Neil (2018) suggested that the NDM has not been exposed to extensive research and that the use of the NDM may not be suitable for all decision made within a policing context as there is evidence to suggest that errors made in decision making can be a result of cognitive thought. (O'Neill, 2018)
 
As stated earlier every decision is followed by some element of risk. In policing this statement is truer than ever. In daily life, the risk followed by the decisions we make may be small, however, in an operational role the decision we make comes with a higher element of risk. 
Policing is not an ordinary job; most days officers are put at risk and are usually first on the scene when an incident occurs. It’s therefore vital that the elements of Threat and Risk are assessed incorporating the NDM to manage and control them through making dynamic decisions keeping in line with the Code of Ethics. 
 
Police officers are under high-level scrutiny following recent events with Black Lives Matter protests in America as well as the public remembering the Brixton Riots which I believe have shaped the way we police today. Decisions we make today might be influenced by these factors which in turn can make us risk-averse and avoid uncertainty. 
Sir Ronnie Flanagan (2008) suggested that “Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making”. (Flanagan, 2008).
As a result of officers becoming risk-averse, it can lead to loss of trust and public confidence which in turn can have a significant impact on the police force.
 
Along with recent events and history, other aspects can implement decisions made such as logistics, competition and even previous decisions made or bias opinions. It’s imperative that ethical decisions are made following the Code of Ethics set out within the NDM. There are 10 standards of behaviour that all officers must follow one of these being Equality and Diversity “Police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly” (Bryant and Bryant, 2019).
 
As a police officer, you become accountable for any decisions you make. Policing accountability is about being professional and acting to a high standard. Any decisions that must be made are recorded correctly and you can justify your decisions, whether that be sudden use of force or issuing a community resolution instead of arresting someone. Police are always subject to scrutiny so the decisions made to act or not to act must be recorded.
 
Varying circumstances can exert or influence real-time operational decisions we make, it is important that we know we are accountable for those actions. Human Rights Act 1948 underpins the accountability of the police for example ensuring the Police and Criminal Evidence Act 1984 is adhered to followed by important repercussions for police effectiveness.
Her Majesty’s Inspectorate of Constabulary (HMIC) recommended promoting efficiency and effectiveness in policing ensuring agreed standards are achieved and maintained. (Mawby and Wright, 2005).
 
Bailey and Shearing (2001) claimed that that the public interest in policing can be protected if the government retains three functions— regulating, auditing, and facilitating. (Bailey and Shearing, 2001). By the HMIC inspecting police standards as well as using Professional Standards departments and the Independent of Police Conduct it can ensure that decisions made are recordable and accountable. 
 
In conclusion policing is a job where risks are taken and risks are almost expected of you, failing to act can result in loss of public confidence and trust. Police officers must remain impartial.
 
The college of policing encourages a positive approach to risk by openly supporting decisions made by officers and staff. Whilst making those decisions police officers must remain impartial and are not be the executor of the alleged offence committed. Poor policing decisions can lead to wrongful convictions. 
 
By using the NDM it allows for more flexibility in decisions being made which can continue to be adapted and reviewed whilst making choices as well as supporting professional judgement. The College of Policing has many principles when taking risks and one of them I quote,
“If everything was known about a situation, or there was complete control over it, there would be no risk. Thus, every operational problem awaiting a decision can be restated as a risk. (Risk, 2013).
 
It’s important to remain open-minded and embrace the situation we find ourselves in. We are not robots, and everybody makes mistakes we just need to embrace them. As Elbert Hubbard once said, “The greatest mistake you can make is to be continually fearing you will make one” (Bellanca, 2011).
Whilst making those decisions, ethical considerations must be imposed as these are crucial to an operational role as there needs to be justification to those actions.
Policing accountability is about holding police officers responsible whilst delivering and maintain order ethically. 
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Essay 3

I have been asked to assess the impact of organisational justice on police agency.
So, what do we mean by organisational justice? Organisational justice was a concept developed by Greenberg (1987) he defined it as “people’s perceptions of fairness on organisations” (Greenberg and Colquitt, 2013) by further analysis it is deemed to be an understanding in matters of justice and fairness and it's not since the 20th century until processes were applied to organisational settings to gain a better knowledge of people’s perceptions of fairness. 
 
Organisational Justice refers to the extent to how employees perceive the workplace, Justice is about fairness and ensuring decisions made are ethical and allows individual to trust the foundation they have invested in. It examines different types of justice on various outcomes. Research has been focused on types of fairness under three components, distributive justice, procedural justice, and interactional justice to see the effect on individuals’ attitudes behaviours (Baldwin, 2006). They investigate fairness associated with a decision, fairness of the process and the treatment that an individual receives as decisions are made. 
 
The impact organisational justice has on a police force can be detrimental. Police forces around the country have fewer resources which can affect attitudes and behaviours but if we look at the impact on fairness, officers are encouraged to identify with the core values when dealing with colleagues and the public ensuring everything is done with a legitimate aim with honesty and integrity. If officers felt, they were not treated fairly the moral of police communities would surely decrease. 
 
Organisational justice has also been known to stem from the equity theory proposed by Stacy Adam (1965). He argued that individuals make cognitive assessments of their inputs such as time and effort compared to others and that employees are motivated on how they are treated according to these inputs versus outputs such as recognition and responsibility. However, it would not be considered as fair treatment if there is a difference of inputs and outputs although employees are then treated the same and therefore employees will adjust their outset to reach their perceived fairness. (Adams, 1963).
 
Distributive justice understands how employees think they give or receive to others. In policing context, understandably, stresses within the role are likely to result in an organisational change such as staffing levels due to finances, and officers having to take on more responsibilities, therefore, increasing workloads and feeling underappreciated. On researching What Works through the college of policing it was argued that continuing pressure to deliver with a smaller budget would be thought of unfairly by officers and therefore have an impact on officer’s wellbeing and motivation and with fewer financial incentives will decrease productivity and change their behaviour. (Organisational Justice behaviour and ethical policing, 2015). 
Procedural justice, it’s about how open and honest decisions are communicated and how respect is perceived between senior staff and employees on a more individual level. It’s about having a clear understanding of how staff feel and how they perceive they are treated within the organisation by other hierarchy leadership roles. When decisions are made it can be noted that decisions made may not be explained and information not shared lower down the ranks through operational briefings or internal documents. In theory, this component has more of an impact on the attitudes and behaviours of an employee and it can be further established how officers feel they are treated day to day and how fair organisational decisions are made and communicated verbally and non-verbally.
 
The strengths that conform with the equity theory allow for clear communication and employee participation, although I argue that the weakness outweighs the strengths and causes great risks within policing, if the outputs are not fair then colleagues will seek unhealthy competition, lose job satisfaction and ethical standards begin to decline. As a result of these, it can result in effecting the attitude of constables conducting day to day duties and affect the public perception of the police agency. The trust level will drop within the organisation and the public. James DeConick(2010) proposed that a level of trust will develop between superior and subordinate leading to positive outcomes which will in turn build trust and organisational justice (DeConinck, 2010). This can result in a greater commitment to the organisation and reduce counterproductive behaviours and build the trust and confidence expected of police officers. 
 
If leadership within the organisation is immoral then duties will not be as productive and performance levels start to drop leading to officers becoming risk-averse resulting in a loss of trust and confidence within the public and failing to use their discretion. There is then a need to investigate the self-legitimacy of policing and having the right to exercise authority by establishing if procedural justice within the organisation affects the confidence of staff in their self-belief when dealing with the public. (Bottoms and Tankebe, 2012). Risks that conform with being risk-averse are crimes increasing and people dealing with incidents they deem fit. 
 
In conclusion organisational justice in a police agency is paramount inside the workplace and working with the public. Policing is all about treating people fairly and therefore fair treatment provides support for the legitimacy in policing the public.
Police officers and staff must be encouraged to act in ways that the public observes to be fair, respectful and ethical. Code of Ethics are the key aspects of policing to show integrity and fairness with daily policing activities such as the use of force, stop searching. (Code of Ethics, 2014). If these are not acted on proportionately it could lead to history repeating itself with the likes of Brixton Riots 1981 where police powers of stop search were used disproportionately and have deemed the police to be a racist constabulary to this day. 
 
Officers and staff should embrace fairness and respect of all ranks and evidence suggest the importance organisations should have in implementing positivity to support employees to improve motivation, attitudes and performance. 
 
It's vital to justify ethical behaviour while maintaining morale and self-image, also superiors having a crucial role in being a role model and treating everyone fairly as well as respecting values whilst encouraging staff and officers to follow policies. Police officers are strongly governed by the Code of Ethics so if there is a lack of organisational justice it will contradict force values and policies that all staff and officers should represent. 
Officers and superiors being aware of their emotional intelligence give the ability to self-reflect and build relationships more effectively and lead to a better organisation. It’s the ability to view another perspective and ensuring fairness is a common denominator in decisions made. If we cannot treat each other with fairness and impartiality how can officers be trusted to do this in their communities?
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Essay 4: 


For this task I have been asked to Analyse potential links between serious and organised crime and public protection issues.

Serious and organised crime poses a significant risk to children and vulnerable adults.

The way serious and organised crime influences those at risk can have a detrimental effect on their victim’s future and have a lifelong devastating impact on those involved. Crime groups can intimidate and deprive some people of their security and identity as a result of exploitation as well as having a destructive impact on their communities. Those involved in the serious and organised crime world target those in vulnerable situations such as children and adults that are already abused, those growing up in poverty or those who want to be part of a group and have the need to feel wanted.

Initially, a discussion about potential the links between serious and organised crime and public protection needs to be addressed, furthermore the partner agencies in place to support those at risk and what they do to prevent children and adults from becoming a victim of such crime by highlighting past failures in authorities and the effect the media has of public protection units, and Finally, the implications of those failings will be discussed to understand the future directions needed by agencies.

So, what is serious and organised crime? It's defined by the Crown Prosecution service as “planned and co-ordinated criminal behaviour and conduct by people working together continuingly” (Organised Crime - Strategy | The Crown Prosecution Service, 2021)

Many harmful and serious and organised crimes are ongoing today, to name a few these include modern slavery, child abuse and sexual exploitation (CSE), human trafficking, cybercrime which all fall under the Public Protection umbrella. Law enforcement agencies estimate that there are around 5,500 active organised crime groups operating in the UK, compromising about 37,000 people (Serious and Organised Crime Strategy, 2013).

Examining child abuse following public protection issues, during the year 2020 and the start of 2021 following the world pandemic The Child Safeguarding Practice review panel received 285 serious incident notifications which is an increase of 27% compared to incidents in the previous year. The largest increase was seen among children and the incidents relating to child deaths increased from 132 to 153 following serious harm (Serious incident notifications, Part 1 (April to September) 2020-21, 2021).

Child exploitation and child abuse is a great concern to the public and is more so due to high profile cases published by the media such as the Baby P case and most recently the BBC drama “Three Girls” based around the exploitation in Rotherham.  
The Social Impact theory proposed by Bibb Lantane (1981) highlights the need to focus attention on the most vulnerable groups like baby P and “Three Girls” to improve the management of socio-environmental risk. (Karau and Williams, 1995). Lantane argued that sources of social influence will affect a target of influence, therefore, has direct applications to persuasion and obedience of another and this can be seen in deprived communities. 

But how does a person become a victim of abuse? 
Cohen & Felson's (1979) Routine Activities Theory argued that a crime occurs whenever three conditions come together (1) suitable targets (2) motivated offenders (3) absence of guardians. (Cohen and Felson, 1979)
The absence of a capable guardian from a public protection viewpoint could be the failings of a local authority and therefore a vulnerable person becomes a suitable target due to their absence of support, consequently a motivated offender take advantage e.g. by the boyfriend/girlfriend model. An example of this is the Rotherham exploitation case, the victims were under local authority care and befriended by older adults leading them to believe they are in a loving relationship. However, the victims were then exploited to other known adults merging into the gang or organised network. (CSE Toolbox, 2021). 

The Home Affairs Select Committee report on 5th June 2013 on CSE criticised Rotherham Council and South Yorkshire Police “Both Rochdale and Rotherham Councils were inexcusably slow to realise that the widespread, organised sexual abuse of children, many of them in the care of the local authority, was taking place on their doorstep. This is due in large part to a woeful lack of professional curiosity or indifference. We have heard evidence that South Yorkshire Police Force has previously let down victims of localised grooming and child sexual exploitation— as a result, we would expect the force be striving to redeem their reputation”. (Child sexual exploitation and the response to localised grooming, 2013)

As a result of the failings, there was an independent inquiry, it was recognised that a third of the cases of children affected by sexual exploitation were known to services because of child protection and neglect. The scale and seriousness of the problem were underplayed, and the police gave no priority to CSE. Furthermore, reports were suppressed due to disbelief in the data.

Like many areas of policing, public protection cases particularly involving children gain a high level of media attention and a consequence can lead to a lack of public confidence and outrage. The media emphasised the lack of union between the police and public authorities in this case with many failings in safeguarding those children involved.

So, what is being done today to protect victims of abuse?

A strategic 4 P’ framework is now in place following the Serious Organised Strategy which stands for Prevent, Pursue and disrupt, Protect and Prepare (Serious and Organised Crime Strategy, 2013). The strategy aims to deal with challenges faced by serious and organised crime with its aim to reduce the level of crime that costs the UK £24 billion each year. 

The legislation involved in protecting vulnerable people is Section 325 of the Criminal Justice Act 2003. The Act established the Multi-Agency Public Protection approach (MAPPA) which is designed to protect the public from serious harm by sexual or violent offenders. It sets out a responsibility for police and other agencies to work in partnership with offenders and ensures relevant information is shared appropriately whilst continuing to assess and manage risk (Bryant and Bryant, 2019).
MAPPA allows the management of an offender and helps us understand how the mind works of an abuser. 
However, it’s believed that MAPPA has evidenced poor partnership working in the Rotherham and Baby P case which resulted in serious implications, where information has failed to be shared between agencies and consequently, a child lost his life and children were sexually exploited. 

From analysing these cases it sights agencies who attend calls attend with their perspective and their responsibilities in mind, with this mindset organisations failed to recognise differences and therefore it fails in co-operation and sharing of information.

Although, it appears agencies treat the cause rather than prevent the issues raised Its evidenced that MAPPA is now more equipped and works with prison and probation services to better manage violent and sexual offenders to protect the public. Intelligence is used to better equip officers to support communities and vulnerable people. Police ensure that any breach in conditions is acted upon to protect the public which is a fundamental part of policing. 

Going forward the importance of ongoing research is required to protect vulnerable people. To support this, officers can approach situations with an evidence-based policing method and communicate with support structures. 

Overall, the implications of poor sharing have a detrimental effect on those being abused such as short terms effects like depression which can develop into something more serious like suicidal thoughts. 
As a result of these impacts, the link between Public Protection units and Serious and organised crimes need to be acted on with early intervention to stop vulnerable people from being abused. If we are to improve process and responses, failings need to be identified and robust practice put in place.
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