Link to presentation - https://web.microsoftstream.com/video/c9eab20b-0107-47e3-8e91-81e87e32ea12 .

 What is culture within the working environment and what impact does it have on the organisation.                                                  

A good organisational culture is made up of shared values, beliefs, and assumptions of how people behave, interact, decision make and how work activities are carried out. An organisations history and environment can point out some key indicators in how we understand the culture and its impacts outside and within the working environment (CMI 2015).
What are some key indicators that we can evaluate from a good or bad working culture?
Firstly, there is not one right model for corporate culture. Corporations are essentially living systems where many great leaders are benchmarking and sharing ideas trying to come up with the perfect model or system.

Key indicators are understanding alignments and interests so first being,
1.  Fundamental values, visions, and missions of the organisation.
When transforming culture, we need authentic leaders who value human beings. Slowing down to listen to employees’ thoughts, insights and ideas. This will make transformation of culture more successful.
2. Personal needs and motivations.
Leadership at all levels involves them taking the time to slow down and listen to the need of their employees. This is often said that culture must start at the top with good leadership but also creating opportunities through programmes which invests in developing a high performing culture.
3. Strategic ambitions and behavioural actions are needed to create the desired culture.
Unlike a machine , culture is not something you can construct and manage. It is a living plant that must be nurtured. Cultivation of this is crucial as the engagement and involvement of your employees create the expression of your culture. This can take time but through reflection and conversation it will create a collective awareness of what functional and dysfunctional behaviours define the way forward to a desired culture (Ashley Munday, 2018).

We always need to bear in mind that external and internal changes will affect culture.

Entrepreneur and culture enthusiast Gary Vaynerchuk made a very interesting statement during a presentation on business and culture where he stated that,
 “The most important thing for your company’s speed and your service is internal culture, where emotional intelligence will become the number one most important trade where your emotional capability to interact with others will become the most important commodity” (Gary V, 2020).

SLIDE 2.
Analysing the Organisational Culture of Disney.

The American culture and the organisational culture of Disney are very much closely related. Sets of values, traditions, and customs that influence an employee’s motivation and behaviours are what the organisational and corporate culture is all about.
When analysing Disney, the corporate culture ensures that the employees within their organisation reflect ideals that closely align with target customers expectations with preferences in the mass media, entertainment industries and park resorts. 
Some of the classic examples of the employee’s alignments or duties are making sure the customers are happy by advocacy of good storytelling by historical knowledge and enthusiasm of the company’s projects such as movies, television programmes and related products.
Disney’s success of its organisational and corporate culture is a product of their employees where motivation has been a strong contributor empowering them to maximise their performance and company’s profitability.  For example, when Disney gives their employees a free environment to be innovative, they then invest in the development of this innovation as the employees understand the company’s trend matches in media, amusement, and entertainment industry (Alex Williams, 2019). 

What are some of the organisations best culture types and characteristics?

Innovation – Creative imagination in innovative ideas have a major cultural emphasis on how the organisations employees are continuously encouraged where achievement of competitive products boosts business performance and strategized for long term business growth.

Decency – As a family orientated business the company emphasises decency through human resources training, development programmes, and management strategies motivating employees to ensure decency in their behaviours. This produces great communication with their customer base keeping the brand appropriate to all ages.

Quality – Entertainment services in the company’s parks and resorts must have a high quality which is reinforced through the company’s culture. This quality helps distinguish the business from its competitors. 

Community – Disney’s strategies for a community mindset is in development of programmes for the organisational culture where employees are motivated to view themselves as members of an entertainment community that works toward excellent performance and high employee morale. This results in quality customer satisfaction and sense of community which keeps stakeholders’ interest in the multinational business.
Optimism – Behaviours and beliefs which reflect hope and happiness in how employees approach customers are positive thinking attributes in Walt Disney’s aim for optimism in making people happy.  This focuses on a mindset of excellence for solutions and activities. 

The combination of all these characteristics exemplifies stage five of theorist Porters Five Forces Analysis as being highly competitive. The business concentrates their strategies on behaviour factors of their employees and corporate culture to achieve excellent branding in the global industry by eliminating rivalry amongst existing competitors (Harvard Business school, 2008). 

SLIDE 3.

Edgar Schein’s model of Organisational culture.

Schein’s Second stage of Espoused Values is very exemplary of Disney’s culture analysis where the values of employees and individuals working within the organisation play an important role in deciding the organisational culture. Thought processes and attitudes of the employees have deep impacts on what people think and their personal experiences which really matters to the organisation. This influences the culture of the workplace (Dorian, C, Lockard). 

Cooks First Stage of Constructive Culture.
Edgar Shien’s model of how the organisation works also falls very closely into Robert A cooks Model of organisational culture in stage one, where healthy interaction amongst employees is engaged through discussion and innovation motivating employees toward achievement, self-actualisation, encouragement, and affiliation (Robert A, Cook, 2008).





 SWAT Analysis of Disney along with its advantages and disadvantages.

There is a distinct advantage of value in optimism and innovation in Disney’s organisational culture and although the company very much benefits from the cultural family orientated focus and popularity, the disadvantage is their limitation of non-family orientated subjects.
Even though the family brand strengthens their popularity within that demographic of family’s the cultural traits of decency, they are let down by non-family orientated subjects where adults only entertainment is very limited and ten breached by diversification and expansion.
The companies culture motivates high quality innovation and output by the employees which in turn produces high quality products. However, lack of rapid technological strategies leaves openness for competitive rivals to become more aggressive in adopting this to progress more quickly and not have limited motivational tech development strategies for their employees (Hashemi, M, S, 2016).

SWAT Analysis.

	Strengths.
· Grand Portfolio of Popular Products
· Popular and strong Brand
· Strong co-operative growth.
	Weaknesses.
· Limited Innovation through Tech.
· Limited expansion of adult facilities.
· Limited diversification.


	Opportunities.
· Growth in various industries
· Growth of developing market.
· Innovation and employee motivation for culture growth.
	Threats. 
· Digital Competition.
· Content Privacy
· Technological disruption.



 (CIPD, 2022).

Slide 4 
Conclusion.

Through evidence of multiple sources of information, the historical journey of Disney describes them as an organisation in which the founder of the business Mr Walt Disney himself has encouraged the cultural environment of that to be family one. The organisation prides itself on being customer centric where culture is the leading aspect in how successful the company is an how loyal and focused the individuals are that work for the company. The company faces challenges through strong competitors in the market who are becoming more tech centric and diverse which is what could prove a disadvantage if the organisation remains set in its old ways. However, companies will find it difficult to prove their challenges through a cultural approach which has gained their brand a significant benchmark through the decade and could be a big barrier to breach.
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