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CWM Environmental

CWM Environmental Ltd is a local based company in Carmarthen, Formally know as Carmarthen District Waste Disposal Company Ltd, which is an arm’s length company owned by Carmarthenshire County Council, run by a collective of people to include, Directors, Non-Executive chairman and Non-Executive Director, managers, Human resources, Health and safety, Accounts, Transport and a Commercial manager.  That operate four household waste recycling centres and two materials recycling facilities, which deals in waste management solutions in the recycling and recovery industry.  They advertise as a “one stop shop” of mixed waste, which cuts down on personal time, sorting and managing waste.  Providing regular collection in any quantity, sustainable, realistic, value for money that can be tailored to anyone, in commercial and domestic waste. They are a legally compliant waste collection service for business to include schools, offices, hospitals warehouses etc in south wales.
https://www.cwmenvironmental.co.uk/about-us/environment/
https://www.walesonline.co.uk/news/wales-news/firm-owned-welsh-council-recruits-8813101
The contribution the company has made to date with advancing sustainability is through their vision, objectives, growth and strategic policies.  
 CWM Environmental Vision
CWM Environmental vision is to prevent as much waste going to landfill as possible and have a greater impact on the environment. They aim to treat waste as a resource, re-using and recycling, having a good environmental management system in place.  Improve efficiency cutting costs of running the business, reducing energy. Minimising the volume of waste generated and maximising waste, reuse, recycling and recovery of energy. They take a proactive approach to "getting the message about” as an individual responsibility for recycling to as many people in the county as possible. To encourage visits from local schools, groups and organisations to their materials recycling facility. They will illustrate and show older people and young people how the recycling chain works and how their contribution can and does make a difference. They believe that teaching and involving children about the importance of caring for the environment we all live in today would contribute to a sustainable future for them.
Objectives/Strategic Policies
CWM environmental core business practises have a positive impact on the environment, committed to reducing energy use by concentrating on day-to-day working practises and delivering on-site sustainable energy. CWM Environmental aim to achieve their visions through offering 100’s of businesses from a wide range of sectors a solution to their waste.  This would include restaurants, café’s pub’s hotel’s etc, collecting their food and glass, business and retail sector, solicitors, doctors, dentists, removal of confidential waste.  Shops and supermarkets, offering a tailored waste removal to suite their business. Construction and industrial providing the right vehicles and equipment to meet their needs. Public sector, schools, colleges, universities and hospitals, offering an exclusive site for recycling. 
The items that CWM say they can recycle include, general waste, glass, food, dry waste, hard core, construction and hazardous waste. Many of the items that are collected can be recycled or reused. The main one’s included are, plastics which are re-processed then manufactured into things such as plastic bottles, toys and even car and aeroplane parts. Cardboard which can be turned back into carboard. Aluminium cans that are melted down back into the pure product again to make further aluminium products. Steel cans are melted down to become cans again. These are all then bailed and sold on to manufactures. The waste food collected is not taken to landfill but turned into compost potentially reducing waste costs and converting it into an environmental product. This product being compost is then sold on advertised as Merlin’s magic compost. The remaining un-re-cyclable waste is made into (RDF) Refuse derived fuel which gets sold on to power stations, who from this generate energy and produced power.
CWM demonstrate environmental compliance and meet legal obligations. They ensure that environmental responsibility is clearly defined and recognised throughout the organisation and that all operations are carried out in a way that requires the appropriate steps to prevent pollution, with general waste.  CWM act responsibly and adhere to the hierarchy of waste. At CWM's Black MRF site, all waste collected in a general bin is disposed of, which undergoes a further cycle of sorting to remove as much recyclable material as possible. All residual materials are converted from waste into energy. The process becomes full circle, the purchaser/user discards materials, CWM environmental recover, recycle and re-use, manufacture and re-process which then goes back into the marketplace. 
Infrastructure is in place to remove the Land Filled Gas which is converted into electricity via a waste to energy plant on-site. Gas is collected from the landfill site by digging wells. Landfill gas flows into a gas pipeline network and is processed centrally at the gas plant. In 2014, CWM Environmental also installed a wind turbine. This produces electricity on-site and the energy is used as power for recycling facilities for on-site materials. When facilities are not in operation, e.g. night-time, they export power to the National Grid. 
CWM environmental promote their business via their website, getting the message of recycling across by approaching other companies encouraging them to recycle with the service they offer at a competitive cost. Also providing household waste recycling centres for the general public, whilst also offering the general public and schools to visit their facility’s for tours on how the company operate.
Growth
CWM Environmental achieved growth and recognition for its successes both at the community and national level. In ensuring that waste is handled as an asset and reused or recycled wherever possible. CWM Environmental have recently secured a new deal with a Norwegian company called Geminor, which describes itself as a “leading resource management Company” specialising in the supply of waste products. Geminor specialises in secondary fuels used in Energy from waste (EFW) plants and for district heating and recycling, particularly in the north European market. The new deal between the two waste firms means Geminor will manage 35,000 tonnes a year of refuse-derived fuel (RDF) from Cwm Environmental. Using waste that cannot be recycled as an energy source is one way to reduce the amount of waste that is sent to landfill. Known as refuse derived fuel (RDF) or solid recovered fuel (SRF), waste is first processed and then transported to energy from waste plants and cement kilns in the UK and Europe.
Refuse derived fuel (RDF) is produced from domestic and business waste, which includes biodegradable material as well as plastics. Non-combustible materials such as glass and metals are removed, and the residual material is then shredded. Refuse derived fuel is used to generate energy at recovery facilities, many of them in Europe where they produce electricity and hot water for communal heating systems.
To begin with, the RDF will be exported to Denmark by Geminor for use in the production of renewable heat and power for thousands of homes and businesses. Geminor UK’s country manager said: “Carmarthenshire’s waste will become a highly beneficial source of green energy. “Through the use of empty load logistics, the entire project will result in minimal CO2 emissions – a highly sustainable and economical solution.” GWM Environmental quoted “We look forward to working with Geminor on this contract and are pleased to have a sustainable solution for our residual waste.”
[bookmark: _Hlk26711695] Retrieved from reporter Lewis L https://www.pressreader.com/uk/llanelli-star/20191009/281629602021606 
https://www.clarity.eu.com/home/waste-to-fuel-solutions/what-is-rdf-srf.php
[bookmark: _GoBack]Conclusion
CWM Environmental is helping towards the environmental impact for our country with the services it offers and the recycling, reusing, manufacturing and re-processing of the waste it collects. However, while there is a good deal to be had with Geminor over the next five years CWM might also consider investing into a new site to Process our waste instead of having the waste shipped overseas for Geminor to process and turn into energy. They could instead be producing more energy to power more homes and business within Carmarthenshire, with the collection of the waste already being done through the company at present. This however would come as a huge financial cost to CWM and considering they have not already taken this approach then it is most likely not to be financially viable at this present time. CWM could also invest more into renewable energy through purchasing more wind turbines, putting extra energy back into the national grid. The problems they could incur doing this might be the general public, as there has been a lot of controversy over the years with the public being opposed to the turbines. So maybe these should be things to consider in CWM forward projections for the future. Re-educating is another strong tool to use with recycling and should be invested into and used whenever possible to keep CWM sustainable for the future years. CWM are financially sustainable for the future with the endless supply of waste and the processes they use.
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