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The key focus of the report involves the joint venture between two fast food chain restaurants of the hospitality industry which are Greggs Plc and Wallace Burger and Chicken.
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Through analysis, it is identified that there are significant differences in Chinese and British work culture. British work culture is far more social and prefers open communication compared to China.
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Based on analysis its determined that the time management in the two countries is quite different, in British culture scheduling and commitments are prioritised and valued.
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Hofstede’s 6 cultural dimensions model is one of the most widely used tools to analyse the culture of a country.
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Both of the societies are Masculine , which mean that they are both success orientated and driven.
In Uncertainty avoidance both countries have ranked quite low. They have scored 30 and 35 respectively. Lower Uncertainty Avoidance defines that the society is comfortable with unknown and ambiguity.
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Long term orientation defines society's link with its past and indulgence defines the level of socialisation in society.
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Standard Chinese or Mandarin is the national language and as less exposure to diversity, people are not comfortable speaking other languages.
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The behaviour of people in China is contrasting from Britain.
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CONTINUED

●

Chinese culture has tighter control over their 

business and lives (Beugelsdijk et al., 2017). 

●

British work culture is quite organised, whereas 

in China spontaneity is preferred. 

●

British communication prefers email and 

Chinese communication prioritise face-to-face 

interaction. 
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Chinese culture has tighter control over their business and lives (Beugelsdijk et al., 2017). 

British work culture is quite organised, whereas in China spontaneity is preferred. 

British communication prefers email and Chinese communication prioritise face-to-face interaction. 
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HOFSTEDE'S 

CULTURAL 

DIMENSION

●

China’s Power Distance ranking 

is 80 which translates to society 

accepting inequalities. 

●

The United Kingdom’s Power 

Distance is 35 which ensures that 

society is against inequalities 

(Hampden-Turner 

et al.,

2020). 

●

In individualism the UK has 

scored 89 which defines the 

British people as highly 

individualistic and private. 

●

China’s score in the 

Individualism dimension is 20, 

which means that the country has 

a collectivist culture. 
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HOFSTEDE'S CULTURAL DIMENSION



China’s Power Distance ranking is 80 which translates to society accepting inequalities. 

The United Kingdom’s Power Distance is 35 which ensures that society is against inequalities (Hampden-Turner et al., 2020). 

In individualism the UK has scored 89 which defines the British people as highly individualistic and private. 

China’s score in the Individualism dimension is 20, which means that the country has a collectivist culture. 







Hofstede’s 6 cultural dimensions model is one of the most widely used tools to analyse the culture of a country.
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CONTINUED

Masculinity defines the 

society’s drive for 

competition, success and 

achievement. 

The UK and China have 

similar scores in this 

dimension, which is 66 

(Caprar 

et al., 

2015). 

China has a low score on 

Uncertainty Avoidance, 

which means that they 

are comfortable with 

ambiguity (Zakaria

et al., 

2020). 

The UK also has a low 

score of 35 on this 

dimension, which means 

that they are not 

uncomfortable with 

challenges. 
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Masculinity defines the society’s drive for competition, success and achievement. 





The UK and China have similar scores in this dimension, which is 66 (Caprar et al., 2015). 





China has a low score on Uncertainty Avoidance, which means that they are comfortable with ambiguity (Zakaria et al., 2020). 





The UK also has a low score of 35 on this dimension, which means that they are not uncomfortable with challenges. 
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CONTINUED

China’s score in the Long-term orientation dimension is 87 which 

means that it has a pragmatic culture (Vidgen

et al.,

2017). 

The UK has scored 51 in this dimension , a dominant culture is 

determined. 

In the Indulgence dimension, the UK has scored 69, means a 

highly indulgent culture. 

China’s score is 24 in this dimension, which means it is 

restrained. 
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China’s score in the Long-term orientation dimension is 87 which means that it has a pragmatic culture (Vidgen et al., 2017). 





The UK has scored 51 in this dimension , a dominant culture is determined. 





In the Indulgence dimension, the UK has scored 69, means a highly indulgent culture. 





China’s score is 24 in this dimension, which means it is restrained. 
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CULTURAL CHALLENGES

One of the major challenges is the language barrier.

Censorship issues are extreme in China; hence, 

promotions are difficult. 

WeChat is the main application for online 

communication (Ferraro and Briody, 2017).
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One of the major challenges is the language barrier. 





Censorship issues are extreme in China; hence, promotions are difficult. 





WeChat is the main application for online communication (Ferraro and Briody, 2017).
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CONTINUED

Chinese people 

have less exposure 

to diversity or 

foreigners. 

China’s pace of life 

and work life is 

extremely hectic.

The subordinates 

are extremely 

dominated (Liu 

and Stening, 2016). 
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Chinese people have less exposure to diversity or foreigners. 





China’s pace of life and work life is extremely hectic.





The subordinates are extremely dominated (Liu and Stening, 2016). 













image1.jpeg














image10.emf
CONCLUSION:

RECOMMENDATIONS 

AND SOLUTION

Hiring Chinese employees for 

the restaurant can help 

increase cultural knowledge. 

Inclusive communication and 

learning the language is 

necessary (Ferraro et al., 2015). 

Intercultural Interaction is 

effective to mitigate cultural 

differences. 
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Hiring Chinese employees for the restaurant can help increase cultural knowledge. 





Inclusive communication and learning the language is necessary (Ferraro et al., 2015). 





Intercultural Interaction is effective to mitigate cultural differences. 
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COMPANIES’ 

BACKGROUND

●

Greggs Plc is a bakery chain operator that offers breakfast 

items, snacks and beverages. 

●

Wallace Burger and Chicken local fast-food chain of China 

that offers Western Style fast food suitable for China. 

●

In the financial year of 2022, Greggs Plc has an annual 

revenue of £1.51 billion (Greggs, 2023).

●

Annual revenue of Wallace in last year was approximately 

£10 million (Wallace, 2023). 
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COMPANIES’ BACKGROUND

Greggs Plc is a bakery chain operator that offers breakfast items, snacks and beverages. 

Wallace Burger and Chicken local fast-food chain of China that offers Western Style fast food suitable for China. 

In the financial year of 2022, Greggs Plc has an annual revenue of £1.51 billion (Greggs, 2023).

Annual revenue of Wallace in last year was approximately £10 million (Wallace, 2023). 











The key focus of the report involves the joint venture between two fast food chain restaurants of the hospitality industry which are Greggs Plc and Wallace
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CULTURAL 

DIFFERENCES 

●

The UK work culture is more open and social.

●

Compared to China, UK workplaces are less 

hierarchical. 

●

Criticism in the workplace.

●

In UK culture, eating at a desk and taking a walk 

during lunch breaks are encouraged. 
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CULTURAL DIFFERENCES 

The UK work culture is more open and social. 

Compared to China, UK workplaces are less hierarchical. 

Criticism in the workplace.

In UK culture, eating at a desk and taking a walk during lunch breaks are encouraged. 







Through analysis, it is identified that there are significant differences in Chinese and British work culture. It has been gathered that British work culture is far more social and prefers open communication compared to China.
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