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1.0 [bookmark: _Toc418584903]Executive Summary 
This report reviews and analyses the physical educational system in place at XXXXXXXXXXXXXX, a school based in Swansea for children with disability and learning needs. The school attempts to get children involved in sport by holding events and linking up with other organisations such as Gower Collage and 5x60.  Having said this it is not that easy to get children to want to participate in sport especially if parents are not encouraging. From observation and interviews it is clear not all staff in the school who delivers physical education lessons are not suitably trained, which shows lessons can be seen as “boring” which mean children do not want to participate. Whizz Kidz found 54% of disabled children did not take part in physical education in school because of their disability (Whizz-Kidz , 2015). However figures from BBC news found a growing rate of disability clubs and participants around Wales. This shows schools need to aim to facilitate the children’s needs and find out what they want (BBC News , 2013 ). 
[bookmark: _Toc418584904]2.0 Introduction 
This is the final report for an organisational consultancy project on XXXXXXXXXXXXXX, which is a local special educational needs school situated in Swansea. The school provides for a range of pupils with learning needs and has a unit for autistic pupils. The age of the pupils range from three to nineteen and the school has developed a skill based curriculum which caters for every individual’s academic and social needs (Swansea Edunet, 2015 ). It is very important special needs children have a curriculum the same as mainstream children as the Special Educational Needs and Disability Act 2001 delivers a reinforced right to a mainstream education. The Act has modified the Education Act 1996 and changed the framework into a positive giving more equal opportunity (Department for Education and Skills, 2001). The report focuses on 16-19 year olds in the school which is currently one class made up of ten children.
This report will present clear aims and objectives which were present from the beginning of this project and research methods which were carried out to produce findings, as without clear aims and research the final recommendations cannot be justified. 
The report was first pitched in December 2014 where it has taken 4 months to carry out research and gather findings to produce recommendations for the school to take into consideration. The report will reveal a business case for the project to allow the organisation to maintain organisational change in the future. 

[bookmark: _Toc418584905]2.1 Project aims 
The aim of this project is to examine and critically evaluate the present physical education (PE) system at XXXXXXXXXXXXXX in Swansea. The initial ideas of this project are to help improve lessons, expand the knowledge of teaching staff and develop a consistent relationship with local organisations such as Swansea City football club. 
Objectives:
· To analyse current practise in the school and compare to similar schools in Swansea. 
· Conduct an inspection within the schools physical education system which is known as an audit. 
· Make recommendations on how the school can make improvements. 
[bookmark: _Toc418584906]3.0 Literature review 
It is vital all children get treated the same whether it be inside or outside school when taking part in sport. The Special Educational Needs and Disability Act 2001 were established to allow disabled students to be included and have the right to take part in all types of education. The act is in place so no student becomes discriminated against, while in education; this includes sixth form and colleges (Government , 2007 ).
In regards to PE within special needs schools, there are several literature resources and studies which develop a hypothesis of what special needs children should be doing. Lyons et al states, “disability and adapted physical activity particularly needs to be exported throughout the world by organised professional preparation” They go on to suggest, not only do teachers need to be trained but so do parents and siblings to help with the development of disabled children(Lyons , Taylor , &Langille , 2003). This research links to the study where the Code of Practice Department for Education carried out a study in North-West England. They found out 93% of special educational needs coordinators were not PE specific for their roles (Maher & Macbeth, 2014). Not only this but 52% of people suggested the learning support assistants where not adequately trained to include pupils with special education needs in PE. This study shows special educational staffs do not always have adequate training in a PE context which schools take for granted and push to one side (Maher & Macbeth, 2014). This piece of research does not state how important it is to have adequate coaches in sport for children. Without talented coaches to make sport fun and enjoyable, children will not be bothered about playing sport and want to give up straight away. The main role of a coach is to create positive sporting experiences for participants, where they want to carry on with their sport in the future (Duda & Balageu, 2007). According to the national alliance for youth sport, a rising amount of young children stop organised sport by the age of 13 and never return  "The number one reason cited is that it stopped being fun” (Williams, 2015 ). This shows how coaches have the ability to get children hooked on sport for life or dislike it so much they never want to go back.
One of the most relevant pieces of existing research was a survey carried out by Whizz Kidz, which is an organisation to help alter the lives of disabled children across the UK (Whizz-Kidz , 2015). A survey was carried out where 321 disabled children gave their views on PE in school. 57% of the children said “they took part in PE” whereas 33% said “they did not because of their disability” and for wheelchair users, it was 54% who felt they could not take part in physical activity (Whizz Kidz, 2013). This research shows limitations for children carry out sport in school as children do not feel they fit in or consider they may get bullied if they do so. Having said this when comparing these figures to disability Sport in Wales they have showed since 2002 there have been increases of disability participation outside of schools with a total of 331 clubs within Wales where they have seen a huge 6,684 member attend. This shows how more children and adults are becoming aware of sport in the community and are enjoying getting involved with new activities (BBC News , 2013 ). 

[bookmark: _Toc418584907]4.0 Research Methodology  
Methodology is extremely important when carrying out a project, it can be defined as “how research questions are expressed and its effect is claimed about significance” (Clough & Nutbrown, 2013). Research methods is separated between qualitative which looks at real life experiences and quantitative which focuses on data which can be turned in to statistics (Merriam, 2009). 
The research carried out mainly focused on qualitative research to allow a profound understanding into the way the school runs physical education. The initial phase of research was a observation of a typical physical education lessons in the school, this was done for the researcher to have a clear perceptive first hand of how lessons are run by investigating teaching structures and children’s attitude. 
The class which participated in the lesson was made up of ten students- nine boys and one girl, where they were focusing on health, fitness and wellbeing through circuit training. The lesson started off with a warm up where the students worked in pairs had to run to a cone and back to their partner, followed by stretches. After this was the main activities, which were circuits, this was 5 stations, weights, skipping, and basketball, running and jumping on and off a box. The students had two x 4 minutes on each station where they would take turns with their partner to carry out the task for 2 minutes before moving on to the next one. To finish off there was a cool down where the class talked about why it was important to cool down and what could happen if you do not.
From this semi structured interviews were carried out with two interviewees in the school, to find out their opinions and to have a deeper insight into the running of physical education in the school. In order to understand the needs of the child, questionnaires were given out to the sixth form, a group of 10 pupils aged between 16-19 years. These questionnaires were created via Sim Writer (see appendix 1) which is an app to turn questions into picture so children can understand the writing without having help. To have an insight to the way the sixth form class felt about physical education in school, 5 simple questions were given out to the pupils. Even though the sampling was small it was still interesting to find out what the pupils thought about sport. Having said this as only nine males and one female completed the questionnaire, this has not given entirely accurate results as only one female gave her opinion. 
[bookmark: _Toc418584908]5.0 Research Findings 
[bookmark: _Toc418584909]Teacher having adequate training 
When the interviewee was asked “What can be improved in PE in the school” they discussed how the main PE teacher is actually qualified in design and technology. They later went on to explain how the school had a £5000 grant to help educate staff, but it was difficult because staff come and go, which means a large amount of the money is wasted. This relates with the research which Maher and Macbeth found how special educational coordinators and learning supporters are not adequately trained (Maher & Macbeth, 2014). 
Even though the teachers in the school are not all properly trained the school does link up with local organisations and authorities around Swansea. The interviewee went on to discuss that a 5x60 goes into the school to take different activities such as badminton for the children to try. Instead of 5x60 coming in after school which is does in mainstream schools they come in during physical education lessons which mean the children lose a physical educational lesson for sport.  As well as the 5x60 sessions, Swansea City football club deliver football session.  They combine their lessons with existing lessons in the classroom, to really get the children engaged. Lastly the school links up with Gower Collage and local swimming pools where they go there once a week where they have workshops or swimming lessons. 
Comparing XXXXXXXXXXXXXX to Ysgol Crug Class where the school currently has 50 children all of various disabilities the school has a high level of teacher support where the school is committed to the professional development of all staff and have been an Investor in People since 2004 (Swansea Edunet , 2015 ).
An event which was observed recently was a multisport event at Swansea LC2 where it saw over 100 disabled children from across Swansea to take part in sports. This event was organised by Swansea council where it saw two boys who competed in the Paralympics, open the event and spoke about their involvement in sport. The event had 6 different sport coaches from around Swansea which varied in rugby, golf and badminton. It was an extremely beneficial event and gave children links into the community as well as first hand role models to look at and talk to.  
[bookmark: _Toc418584910]Children carry out sport in school
From the observation in the school, it was clear to see how keen the teachers was when they were trying to get all the students involved and knew what she was talking about. Having said this, the session was not very exciting or enjoyable for the children and many of them gave up or did not bother trying. Due to the teacher giving many coaching points before starting, the pupils quickly lost concentration and a vast amount of time was wasted from the session.  In any sport or physical activity it is important to always keep coaching points to a maximum of 3 and get children involved with the activity straight away. This is because children are more likely to remember one to three points especially if they are really enjoying and focussing on the activity. (Madigan & Delaney , 2009). This links back to what Duda and Balageu suggested how without the right coaching and getting children involved by making sessions fun children will lose interest straight away (Duda&Balageu, 2007). One of the interviewees explained how difficult it is to get children to remember or to want to bring their kit in to school to be able to participate in physical educational lessons. This is represented in the questionnaires which showed six pupils did not like participating in PE in school, whereas 4 enjoyed the lessons. Half the pupils participated in sport outside school whereas half did not. Having said it was encouraging to see every student put down a sport they enjoyed playing on the questionnaire. The majority enjoyed playing football, three enjoyed basketball, two enjoyed swimming and one student put other.
[bookmark: _Toc418584911]Children Participation
Something which was picked up from the session was how enthusiastic the pupils were when they arrived at the basketball station. Even though this is a positive basketball is called as a specific sport so having this during fitness and wellbeing class is not correct .This is because fitness and wellbeing is the capability of the body of distributing inhaled oxygen to muscle tissue during increased physical activity and the quality of being healthy in a bodies mind (William, Steven , & Michael, 2011). While, an activity which involves a physical exertion, or a skill used to compete as an individual or a team is classed as a sport (Beashel, Taylor, & Alderson, 1996).
From watching the children participate it was interesting to watch the only girl in the class. She was very shy and it was apparent she did not want to take part in the lesson. Girls and sport is a big issue in society today because research has found girls feel body imagine is a huge deal with an increasingly body-obsessed culture, girls feel often judged negatively (Sport England, 2009 ). Not only this, but disabled girls face particular problems with security and safety issues as they are vulnerable to physical and sexual abuse. This can have a massive impact on the way they behave especially when it comes to taking part in sport (Save the Children, 2002). 
One of the interviewees explained how hard it is to motivate and keep pupils going and getting the students to bring in PE kit is a huge concern to the school. This links to parent involvement with their children. When asked “How involved parents are with sport in school” the interviewee explained parents are not really “bothered” getting children activate and seeing friends outside school. This was found out when the interviewee talked to the children asking what they do when they get home they say “play Xbox” or “watch TV”. Since children from all over Swansea go to the school, friends which the children make, most of the time lives far away for each other. This means children do not go out and play like main stream children or take part in sports. In addition to this the interviewee explained how parents and transport is a big worry when it comes to extra curriculum activities. Lyons et al explain it is equally important for the teachers to be training as well as parents and siblings. As children with disabilities learn and act differently to main stream children it is very important families get involved in sport to help with the development of disabled children (Lyons , Taylor , & Langille , 2003). Contrasting this to Ysgol Crug Glas they pride themselves on having a sense of community involvement, not only this but parents are actively engaged in the school, in addition to the parent teacher association  (Swansea Education, 2015). 
[bookmark: _Toc418584912]6.0 Conclusion
[bookmark: _Toc418584913]6.1 Analyse current practise in the school and compare to similar schools in Swansea 
It is apparent that special educational needs children need an enormous amount of encouragement to be involved in sport inside and outside school. XXXXXXXXXXXXXX does their best to engage children and helps create links outside of school for example with the multisport event. This was a great opportunity for children to experience new things which they may not be able to witness in school. The training teachers have in physical education is vital in the school especially knowing what games and activities would be best suited to children with learning difficulties because it will not be the same as the way main stream children would be taught. When comparing this to Ysgol Crug Clas their system aims to meet the needs of the children by having sensory based activities which integrate learning with therapy to allow the children to get the most out of school.
[bookmark: _Toc418584914]6.2 Conduct an inspection within the school physical education system 
It is noticeable XXXXXXXXXXXXXX endeavours to give their pupils as much opportunity as they can, for example with the links with Swansea City football team allows students to see sport is  ‘cool’ to be involved with as well as how  exciting and fun sport can be. Having said this, it is apparent the school lacks excellent training and coaching skills from their staff, which obviously has an effect with children not wanting to take part in sport when it is a very important part in life, not only for physical well-being but for mental health (Carless & Douglas, 2011)
[bookmark: _Toc418584915]7.0 Recommendations 
From the data collected it is evident issues have arisen which causes problems either for the school, or for children participating in sports. To overcome these there are three recommendations below which can be sustainable improvements to help with the development of physical education in the school. 
· Enjoyable/ engaging lessons
· Simple/ regular training for staff 
· Parents involvement and commitment 
Firstly enjoyable lessons are key to getting children involved in sport whether they have a disability or not, since one bad experience in sport will mean children will not want to participate again. Teachers need to have pre planned exciting and engaging lessons for the children to get involved, for example teachers could link up with SPARK which is designed to change physical education lessons to be more inclusive, active and fun rather than traditional lessons. They have been countering childhood obesity since 1989 to help increase activity for children (Spark , 2015 ). However, these initiatives will have limited success if students are not motivated to participate actively in their PE lessons (Nitoumanis, 2010).
One of the most important aspects for creating a sustainable physical education system is to make sure staff are trained and know a variety of ways to teach the children and keep them motivated. This can be done by giving staff simple, regular training and use different methods such as a professional coach coming into the school once a term to speak to all the staff. This will allow the teachers to learn about different and current coaching techniques which can be used to develop the children’s skills and make them more interested in PE in school.
Parents involvement in school and sports with the children is extremely important and something which needs to be addressed. Whether the parent is involved with taking the child to training, or supporting skill development, parent’s awareness of their role is important. This role could be within the context of youth sports helping support their child’s athletic development in a nurturing and encouraging way. It is also a significant part of children’s lives to know that parents are there for support and help (MacKenzie, 2015 ). In order to get parents involved a suitable recommendation would be to hold parent/pupil sports days once a term. This will enable parents to get involved with sport and to encourage their children to participate, as if children see their parents playing football or skipping the child is more likely to copy (Epstein, 2014 ). 
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Appendix one questionnaire 

[image: ]This is a                               to find out what you think about Physical Education and Sport inside and 
[image: ]

outside school. Please the                            you which 

1. [image: ]Are you Male or Female? 
[image: ][image: ]




2. How old are you? 
[image: ]                                                         

16   


17


                                                                   18
                                

                                                                   19

3. [image: ]Do you enjoy Physical Education in school?
Yes     


No 


4. Do you play sports outside of school?

[image: ]Yes 
[image: ]
No 

5. [image: ]What is your favourite sport to do? 


[image: ]
Football
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Dance



[image: ]
[image: ]Swimming
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Gymnastics
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Basketball 

1

image2.png




image3.png




image4.png




image5.png




image6.jpeg
CLIPART /GRAPHS





image7.jpg




image8.png




image9.png




image10.png




image11.png




image12.jpg




image13.png




image14.png




image15.png




image1.png




