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[bookmark: _Toc90650016]Assignment 1
[bookmark: _Toc90650017]Introduction 
HR professionals are responsible for screening, selecting, interviewing and recruiting workers to an organisation. They have the responsibility to handle employees with a special concentration on training, benefits, payroll and relationship development. The role of HR professionals with reference to the CIPD profession map will be discussed in this report. Resourcing is an important activity of HR managers that involves employee development, retention, and relation creation and reward management. The basic purpose of employee resourcing is to gain basic and right material in the form of staff with proper qualities, knowledge, skills, and potentiality. The evolution of HR function will be discussed in this report.   
[bookmark: _Toc90650018]Background of the organisation
John Lewis partnership is selected for this report. This is a retail supermarket chain in the UK, which has its headquarters in London. John Sopedan Lewis established this company in 1929 (John Lewis Partnership, 2021). This company owns two popular retail brands in the UK with a strong employee base of 80,000 workers (John Lewis Partnership, 2021).      
History of the organisation
Around 100 years ago, John Spedan Lewis started to work with the improvement of the business processes. He had the target to do business in an innovative way and provide opportunities to the employees to take part in the decision-making process.
Aims & objectives of the organisation
John Lewis partnership is following employee-owned partnership model that includes maintenance of equity within the HR management process. This company focuses on profit sharing with the employees that further helps in motivating employees (John Lewis Partnership, 2021). John Lewis shares its profit to its employees in the form of bonuses. This company aims to work on a long-term basis throughout the supply chain. The basic objective of the HR management process of John Lewis is to increase working conditions and employee engagement. John Lewis makes collaboration with other retailers and experts for pushing industrial change and increasing transparency within the information sharing process to the employee (John Lewis Partnership, 2021). Transparency is maintained throughout the business standard for ensuring the welfare of the workers.
Scope or purpose of the organisation
The purpose of this organisation is to provide happiness to its partners with the satisfied employment process (LinkedIn, 2021).
Mission & Vision of the organisation
The mission of John Lewis is to provide a safe and secure working environment for both employees and partners. 
John Lewis has the vision to meet the requirements of families by offering varieties of services and products under the same roof. 
Current status & Services of the organisation
John Lewis is also focusing on the growth and development of employees. This organisation provides training facilities to the employees. The HR function is restructuring based on the partnering model (HR virtual, 2019). This company earned £1.5million due to higher employee satisfaction (Intindola et al., 2017). Successful HR policies help this company to earn a higher success rate. The HR function of John Lewis is also shifted to a self-service process for supporting the HR managers. John Lewis adopted an effective strategy for recruiting talented and best-fit employees for the organisation (LinkedIn, 2021). This organisation uses video interviews, online tests and application forms. The assessment of applications is done through hypothetical tests.         
[bookmark: _Toc90650019]Human resources: Evolution and function 
A. HR functions are evolved during the time starting from business function to business partner and ultimately to a strategic partner. During the evolution, the role of HR becomes strategic and progressive in nature (Intindola et al., 2017). As the company and industry mature, practices of functions of HRM also mature. At the highest maturity level, HR practices are able to add value to the top-line, leadership potential and sustainability of a company. 
B. At the basic level, HR is responsible for managing payroll, data, attendance and time of employees through setting organisational employee-related policies (Shakil et al., 2019). This role and responsibility of HR are based on external and internal compliances along with the management of workers’ records. At the beginning of HRM evolution, spreadsheets were used as a tool for managing documents, records and data.
C. After that, the HR role was started to consider the business needs of the organisation to understand the requirement of employees (Shakil et al., 2019). The function of HR is then transformed into a competency-based system of recruitment for selecting new employees. Employee development, organisational design and communication process depends on the organisational competencies. HRM has the basic function of formalizing the structure of an organisation. They are responsible for defining the necessary skills for a particular job role. 
D. Providing training to the current employees for improving the skills of the employees is an important role of HR. Human resource management of an organisation also includes the use of different tools for ensuring the growth and development of employees. The use of tracking software, learning management system, self-service software for empowerment, employee database management system and employee portals are effective tools to capture skill profiles of the employees. 
E. In the current situation, the HRM process is transformed into a strategic process that meets the highest maturity of employee functions. HR managers are responsible for aligning employees to the basic objectives, mission, vision and values of the organisation. Mitigating risks in strategic planning, selecting best-fit talents and measuring the effectiveness of employee satisfaction and leadership approaches are several functions of HRM. They are responsible for making appropriate measurements to increase the engagement of employees within the business process of an organisation. 
F. HR managers have the responsibility to make a proper alignment of employee performance with the compensation process. Adjusting training of existing employees and recruitment of new employees to competency gaps is an important role of HRM. They have the responsibility to support career development opportunities of staff and communicate about the job description. 
[bookmark: _Toc90650020]Key Resourcing Activities in the organisation
Recruitment, selection, workforce planning, staffing role, employee reward, employee relation and health safety are the key resource factor of this organisation.  
· Recruitment and Selection 
HR recruiters are playing an important role in filling up vacancies or open positions effectively or efficiently. They are responsible for developing both national and local recruiting plans by the innovative or traditional strategy of sourcing (Sujan et al., 2020). 
Giving advertisements for open positions, reviewing applications and taking interviews are different roles of an HR recruiter (Pulyaeva et al., 2019). After the interview process, the HR recruiter is responsible to make the ultimate decision about the selection or rejection. Hence, the workforce development of an organisation solely depends on the decision-making process of an HR recruiter. 
HR managers are responsible for effective employee engagement, statutory compliances, employee development and data management (Sujan et al., 2020). HR managers are playing a critical role in selecting suitable candidates within an organisation. They are responsible for locating the best talents and sharing vacancy info with potential candidates. The HR managers are met do primary screening of the selection process for making sure that all the basic requirements. HR managers have the responsibility to ensure that selected candidates are suitable for the vacant place (Pulyaeva et al., 2019). 
John Lewis Partnership is making a transformation of the HR roles for achieving its objective to maintain a healthy working environment for the employees (HR virtual, 2019). This company focuses on the self-service process. John Lewis uses fusion models through the incorporation of the paved process and web portal. HR platform of this company is transferred to the self-service process for supporting more than 93,000 employees (John Lewis Partnership, 2021). HR services are supported by the transformation strategy of the John Lewis partnership.  Individual personnel on-site structure in the HR process is replaced in each store of this company to meet the strategic objectives of this organisation.       
· Workforce planning 
The planning of human resources is an important activity of an HR manager. They are responsible for ensuring the best fit between jobs and employees, which is further effective for reducing the risk of labour shortage. The HR planning (HRP) process includes key steps such as balancing the supply chain and labour demand within an organisation (Gupta et al., 2018). Analysing the current supply of labour, forecasting the demand of labour and supporting the common organisational goals are the important roles of HR managers during the planning process. HR managers are responsible for the alignment of competencies and skills or employees to the strategic planning of the organisation (Sujan et al., 2020). They are also responsible for developing connections among ideas, people and tools. 
The human resource planning strategy is useful for an organisation to maintain continuous and steady streaming of talented and skilled employees. This process is effective for avoiding employee shortage risk. For example, John Lewis focuses on the employee training process of the current employees for ensuring the professional development opportunity to the employees (LinkedIn, 2021). Good HRP is effective for gaining high profitability. Proper planning of HR management helps John Lewis to gain a higher profit rate.          
· Staffing payroll: Payroll is an important factor for making motivation among the employees. HR managers have the responsibility to allocate proper salaries as per the job role and experience.
· Employee Reward: Reward is an important factor for appreciating employees for the best performance. This process is further beneficial for keeping the employees encourage to put in their best effort.
· Employee relations – Employee voice: It is important to consider the employees for raising their voice. HR professionals are responsible for allowing employees to take part in the decision-making process.
· Health & Safety: HR professionals must be aware of roles, responsibilities and ethics to maintain a healthy working environment. Providing health benefits are important for the recruitment process. 
[bookmark: _Toc90650021]Outline of Organisational Objectives
· Societal: HR function includes the recruitment and selection process, which further support the employment process. This function is effective for generating job vacancies and opportunities within society.  
· Organisational: HR professionals are responsible for employing best-fit employees for meeting the organisational goals successfully. It is important to recruit efficient employees for making an efficient workforce for the organisation.  
· Functional: HR managers have the responsibility to keep the organisation functional by motivating employees to keep engaged within the organisational process. 
· Personal: HR professional has a personal responsibility to follow and maintain their job role for achieving common organisational goals. 
[bookmark: _Toc90650022]Factors influencing Effective HR Function
Internal Factors: Leadership skills are important for motivating employees towards achieving a common organisational goal. Employee motivation is important for putting the best effort into the business process. Conflict management skills are required for HR professionals for resolving issues towards achieving organisational goals (Dekker, 2019). HR professionals have the responsibility to allow the workers to take part in the decision-making process for improving their efficiency and productivity. They are responsible for providing an opportunity to the employees for improving their efficiency and productivity. Staffing, compensation, setting policies, benefits, retention, employment laws, training and protection of workers are essential tasks of an HR. 

Figure 1: Roles of HR professionals
(Source: Created by learner)
CIPD profession map
CIPD professional map can be defined as the interactive standards for guiding HR professionals to be improving and developing the work world. The basic purpose for developing a professional map is to guide a professional to maintain principle-led professional values, evidence-based decision-making, driven outcomes, core knowledge and behaviour (Griggs and Allen, 2018). Decisions of HR professionals must be influenced by professional principles, evidence-based opinions. Workforce and professionalism are an important factor that helps in balancing social accountability and economic sustainability. Professionalism of HR mangers is beneficial for creating values, balancing risks, maintaining integrity, and value-based decision-making. Professional opinions must be supported by evidence that includes academic research, behavioural science, organisational data, and expertise of practitioner (Griggs and Allen, 2018). Clear outcomes of the decision-making are related with the roles of HR professionals. Outcomes are centred on a broader purpose of working life and better work. HR professionals must have core knowledge about the people practice, behaviour, culture, business acumen, digital working, analytics and creation of values. 
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Figure 2: CIPD profession map
(Source: Influenced by Griggs and Allen, 2018)
· External Factors 
During the COVID-19 pandemic situation, HR professionals are responsible for focusing on employee health benefits. It is important to ensure employees’ safety within the work by the HRM. Providing health insurance and vaccination support to the employees are effective for motivating employees to keep engaged within the organization. John Lewis is focusing on the health and safety needs of the employees and offering work from home facilities to the organization.  
[bookmark: _Toc90650023]Lessons drawn from the case study
HR professions are playing a critical role within an organisation, as they are responsible for making the business process successful through the development of a strong employee base. HR managers are responsible for planning, directing and coordinating the administration of a company. The HR managers do the overall hiring, interview and recruiting processes. HR managers are the linking bridge between employees and top executive management of an organisation (Khoreva and Wechtler, 2018). For being a successful HR professional, a person must have some management and leadership skills. Great communication skill is highly required for an individual to understand the employees’ requirements and share knowledge during the development of a high-performance team. 

[bookmark: _Toc90650024]Conclusion 
From the above discussion, it can be concluded the HR professional are playing significant role in developing a strong workforce for a company. This study depicts that staffing, developing employment policies and ensuring the employee safety are the basic function of HR professionals. As per the CIPD profession map, evidence-based, principle-led and out-come-driven decision-making is the basic priority of a HR manager. HR managers have the responsibility to select the best-fit employees to the organisations for achieving strategic objectives. This discussion depicts that HR managers have a responsibility to manage recruitment, selection and planning processes. HR managers are responsible to select talented people for meeting the objectives successfully. The HR roles are evolved over the ages, which have a significant impact on the development of the organisation. John Lewis provides training opportunities for current employees and self-service for recruitment of new employees.            
[bookmark: _Toc90650025]
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O Internal factors

QO Leadership  skills are important for motivating
employees towards achieving a common organisational
goal.
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Q Conflict management skills are required for HR
professionals for resolving issues towards achieving
organisational goals (Dekker, 2019).
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