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Morrison’s – Part One
Executive Summary 
This report to the Board of Directors will discuss and analyse how throughout its history, Morrison’s has been able to develop and align accordingly with the times in order to serve their customers. Recently issues such as Covid-19 has had a grand impact on the organisation and how implementing changes has allowed for the company to strive and succeed under the circumstances. This will be depicted through models and supported theoretical evidence which will further be complimented by an analysis of the organisations strategic change and the impact it’s had as well as possible ways to establish more organisational changes in order to make sure the company is still fruitful in its future endeavours.  

Introduction 
The store was founded and opened in the Bradford city centre (in 1958) by Ken Morrison who took over by his father William Morrison who initially instituted the shop first in 1889, (Ikonen, 2021). Morrison’s as a retail shopping store has been able to hold its stance and do well in comparison to other retail stores whether that is Asda or Tesco’s for many years since its establishment. Their constant strength and build-up over the course of the past years has been supported by their motto which states, “Our brand. Lower prices”, (Dishman, 2019). This motto accentuates what Morrison has to offer their customers in terms of their products/stores and how they are able accommodate to the public with prices that are massively affordable amongst a variety of products whether it is wanting to buy coffee or fresh fruits and fresh fish or even their own supported brand of clothing.  

Strategic Management 
Strategic management is about having strategies and choices being implemented by an organisation for their business to do well through goals and preferred outcomes, (Hubbard, Graham and Galvin, 2014). With this strategic outlook it allows Morrison’s to outline and choose ideas which they think will help their organisation evolve and flourish.
Morrison’s have a strategic determination that stands for what the organisation believes in and is depicted by their mission statement which allows the public to know what Morrison strives and what they envision to reach through their business to the customers. Their mission statement discusses many aspects whether it is being “more competitive” in order to make sure their customers are able to buy their groceries under reasonable prices or discovering “local solutions” in order to be beneficial and help communities around them so that they are able to support and provide for public especially those who are in need of assistance, (Morrison’s Corporate). This further illustrates how whatever Morrison’s sets out to do, they put their customers at the forefront and are able to be a valuable asset for the public which is a perfect appeal and illustration in terms of their continued accomplishments. 
In comparison to Morrison’s, they are often in competition with other retail stores such as Asda, Tesco and Sainsburys and the position in terms of overall revenues and customers do change Morrison’s however have a competitive edge which makes them different and more valuable to their loyal customers. For example, with Morrison’s they offer ‘more cards’ which is a card that allows loyal customers to earn points and gain discounts with their shopping, something that Asda currently does not enable. This emphasises how Morrison’s reward their loyal customers so that they can keep their customer satisfied and increase their loyalty towards the Morrison brand which is to cater to the public with cheap displayed products. The aspect of discounts can also help out individuals and big families that at times cannot always afford the highest prices of food and using the ‘more cards’ allows them to shop without having to worry.  However regardless of the positive aspects of Morrison’s succeeding (often in terms of the market) at times throughout its course of the business has fallen short in terms of shares despite being the fourth biggest retail shopping store in the UK as well as lacking when it came to an online delivery store, (Neville, 2013). This implies how organisations can often decline in terms of what the public wants which can often be a catalyst in implementing changes within an organisation and with the lack of market shares can express less sales and decreased value.
 
Historical Analysis 
In terms of success and the course of the organisation, it has wavered in terms of competition and revenue due to some issues that has caused management changes. Also being the “fourth largest grocery retailer”, (Coppola, 2020) since the first founded production in 1958, (Ikonen, 2021), has led to many stand out points for the history of Morrison’s. For example, in 1967 Morrison’s became a public company, with more than 80,000 investors trying to buy shares in comparison to the lone store in Bradford (in 1958) which was still a significant part of Morrison’s history as it was the only store that had their prices shown and presented self-service, (Morrison’s Corporate). Another important standpoint was recognised in 1999 when their hundredth store was opened and in 2000, Ken Morrison was knighted, later with him leaving as chairman in 2008, (Morrison’s Corporate). These individually stated accomplishments showcase how a huge business was built over the course of years starting by one man known as William Morrison owning a Bradford stall (Morrison’s Corporate) and in comparison, with there now being 494 stores in the UK, (Coppola, 2020). Thus, displaying the grand growth of Morrison’s and how historically it has evolved into a colossal brand with a “total turnover of 17-26 billion pounds” in the year 2017/2018, (Coppola, 2020). 
However, a significant change took place which affect the company. The Covid-19 crisis in 2020 led to many retail shopping stores excluding Morrison’s to shut down which ultimately led to losses in terms of the economic aspect, which did affect Morrison’s and this led to a few management changes which were established by new Governmental rules that were a necessity to be implemented in order to ensure safety for both employees and customers.

PESTLE
The Political characteristic of Morrison’s can be emphasised by Brexit and how it can impact trade. The British exit from the EU meant that many retail stores would be affected through the ideal that items that are traded from outside the UK would take much longer that it usually would and there might be an item shortage with products serviced by Morrison’s. 
In 2016 it was reported that due to the fear of Brexit, Morrison’s prices of many products would be heavily reduced which they feared would “lift shoppers bills”, (Pfanner, 2016). This emphasises on how retail shopping stores like Morrison’s did not support the idea of Brexit and the UK leaving the EU which further led them to fear the effect Brexit would have on their customers and dreaded an increase with shoppers bills and with them implementing the ideal of reducing product prices will therefore serve a beneficial route for the customers. 
It was also reported that that “UK grocers import fresh produce and other items from the eurozone”, as well as how the majority of the food is bought into the UK market is imported with the percentage being “40%”, (Pfanner, 2016). This depicts how majority of the UK’s groceries are often imported from the outside and are a necessity when it comes to groceries as they are the main sources of food however with Brexit it creates an doubt of whether trading and importing foods can be possible and whether loved items of customers can no longer be sold in the UK, thus displaying how even though Morrison’s as an organisation wants to be beneficial towards their customers through their price reductions but to customers if they were to lose out on fresh produce and on their favourite items then it would mean a loss of customers all due to Brexit.
Whereas the Economic aspect of Covid-19 on Morrison’s was heavily dependent on the statistics of how profits and prices fell due to the virus and with majority of the British public being in a lockdown. However, this also caused an increase with online shopping and changes within payment services. Morrison’s had managed to earn a lot of their sales through online shopping as online sales grew especially through Amazon and this obtained at least ten percent of sales, (Wood, 2021). This implies how although Morrison’s wasn’t doing its best due to the ongoing pandemic, through their online stores it allowed for sales to be kept stagnant.
Due to Covid-19 (in terms of the economic aspect) Morrison’s had to pay a further amount of “£155m” as well as “£47m” in terms of extra pay as they took on “45,000 more staff”, (Butler, 2020). This implemented change occurred so that it was easier for the organisation to be able to manage the move to online shopping, (Butler, 2020) which was deemed more easily accessible for customers and safer for employees to work with. This also suggests how this change allowed Morrison’s to find a new growth, (Butler, 2020) and more customer loyalty through the side of online shopping which further increased their presence in the newer side of popularising online stores due to the pandemic.
The Social trait affecting Morrison’s is their strongest aspect in terms of the organisation wanting to do better for their customers and employees which was especially depicted through them implementing changes during the Covid-19 crisis. 
Morrison’s hired more workers during this pandemic for example more cleaners in order to ensure the customers feel safe whilst shopping at their stores, (Wood, 2020) as well as implementing systems such as social distancing (a governmental rule) and allowing elderly people and frontline workers to be prioritised. Implementing such rules have allowed Morrison’s to carry on their vision in terms of wanting to cater to their loyal customers and to ensure that the pandemic will not allow for the organisation to ruin the support they have amassed over the many years. The implemented change allowed elderly people to shop earlier than everyone else as they were being prioritised due to their age and how vulnerable they are during this crisis which meant they would be allowed to enter stores earlier to avoid any mishaps or any crowded areas. Along with this they also gave frontline workers priority to enter stores rather than queue outside as they were bravely having to take care of vulnerable people at hospitals and care homes.
The organisation approving and making sure these regulations stand strong within the stores emphasises on how important it was for essential stores to be able to do their jobs under a time of uncertainty and how they put forth their support for the community and enabled protective equipment such as cleaning stations, (Wood, 2020) with extra face masks and hand sanitisers to ensure safety for their employees and customers be there at all times to lessen anxiety and decrease the spread of the virus.
The Technological aspect of Morrison’s can be covered through the course of the organisation and how it has evolved in terms of servicing to customers whether it is through payment or appliances needed during the Covid-19 crisis.
With Morrison’s technological evolution, its first store opening in Bradford was the only store to offer self-service and have three checkouts, (Morrison’s Corporate) which is something that is still happening and is much quicker, efficient and easier to use. Even with payment, in store majority of the people now use contactless due to the same reason as it is much resourceful and also retail store apps like ‘Morrison’s Groceries’ and ‘Morrison’s More’ that allow customers to order as well as gain discounts and vouchers whilst in being at the store. 
However, with the Covid-19 crisis taking place, many organisations like Morrison’s have had to switch to online shopping with home deliveries through apps in order to cater to their customers or through other online retailers like Amazon which has stretched to “50 towns and cities”, (Wood, 2021). This shows the evolution of how Morrison’s has dealt with their technological features and how due to the pandemic they have had to approach new ways like online shopping to reach their customers which increases support and ensures more safety rather than shopping at the actual store. A change which Morrison’s implemented into their stores was adding “vending machine style cleaning stations”, (Wood, 2020) which allowed store shoppers to be able to use tools and appliances to keep themselves protected such as cleaning tools to use on trollies or baskets and face masks and hand sanitisers. Thus, implying majority of the implemented changes pushed forward by Morrison’s is so that they are able to keep the business thriving whilst being able to be beneficial and keep their employees and customers safe.
The Legal characteristic of Morrison’s can emphasis on the impact Covid-19 has had on the shopping store and how due to governmental rules and regulations certain changes had to be implemented.  
Due to the ongoing pandemic and how it was rapidly increasing the British government implemented laws that the public had to follow in order to keep everyone safe and to stop the virus from spreading. For example, the regulations that were put into place were there would be a lockdown in which essential stores like Morrison’s would have to be kept open. This also meant that face masks became a necessity which majority of essential stores enabled in order to keep employees and the customers safe as well as cleaning stations with hand sanitiser were placed to ensure extra safety.  
This implementation was necessary at it was put into place by the Government themselves and this also meant that the Morrison’s organisation had to be quick and align their new imposed management rules with the pandemic taking place, thus highlighting how they had to make sure their employees also wear protective equipment and have their employee’s queue rather to ensure that everyone is taking precautions and be organised. Morrison’s implementing changes like these suggests how due to the importance of the situation, they managed to quickly approve these changes and apply it so that they can ensure customer and employee safety and keep their business smoothly running.
Lastly the Environmental trait is another strong aspect of how Morrison’s has managed to implement changes to ensure whatever plan and goal they intend on completing in terms of the environment is beneficial, valuable and successful. 
A clear evidence of how supporting the environmental cause is a strong aspect of Morrison’s can be illustrated through how it was reported that Morrison’s won the award for “top British company to save the environment”, (Nazir, 2018). This was due Morrison implementing and bringing forward ideals that would help the environment such as becoming the first retail shopping store to introduce “reusable grocery bags” and decrease/eliminate the quantity of plastic that is used in the store, (Nazir, 2018). Therefore, this suggests how by implementing this ideal in order to support the environment allows Morrison’s to work towards and for a good cause which would appeal to their customers as it shows that the effort is there and by being rewarded pushes Morrison’s to do more good work for the environment. 
It was also reported that David Potts, the chief executive of Morrison’s put forth the approval for this issue of working on plastic reduction due to what their customers wanted as it was the most deemed concern for the environment, (Nazir, 2018) and this is what they successfully proved.   

SWOT analysis 
When it comes to Strengths, Morrison excels in aspects such as their environmental work as they thrive and try to be a valuable asset in order to be beneficial when it comes to the environment. Alongside this aspect Morrison’s is also strong at catering to their customers wants and needs because it is appealing as it shows the organisation puts the customers at the forefront. Thirdly another strength would be how the business provides their customers with a ‘More’ card and app which provides customers with discounts and vouchers on their groceries so that they can shop how they normally do but with a reward by gaining points dependent on how much grocery an individual can buy which brings the customer back constantly. Lastly Morrison’s often provides their customers with produce and other necessities at a reasonable price which would enable customers to carry on shopping at Morrison and not go to another shopping retail store that would possibly sell their produce at a higher price.

Whereas with the Weaknesses, Morrison’s is massive retail shopping store however locally there are not many branches for people to shop at which is something that Morrison’s lacks in because if Morrison’s were to open more branches, they could possibly gain more customers and add to their profits. Another weakness that often is a major strength of Morrison’s but can at times be a weakness can be sudden price changes (whether they decrease or increase) can cause minor customer uproars as customers expect to buy a product at a reasonable price and if customers were to find out their favourite product was suddenly priced at a higher rate that would cause upset amongst the customers which might resort to them going to another shopping store to find the same product at a cheaper price.
When it comes to Opportunities Morrison’s has managed to jump onto the success of online shopping especially during Covid-19 as online shopping allowed retail shopping stores like Morrison’s a gateway into still earning enough sales and creating a bigger online presence through online delivery which seemingly benefitted both the organisation and the customers. Another opportunity which Morrison’s uses to their advantage would be how they cater their products and prices through discounts or half-price whenever there is a huge festive season to which they create deals whether in terms of culture or religious activities whether it is deals during Eid, Christmas or even Easter and Diwali. These deals allow Morrison’s to celebrate the different faiths and cultures proudly which appeases and appeals to customers as well as other opportunities of having sales when it comes to clothing or gifts.
Lastly when it comes to Threats, majority of it arises from the competition Morrison’s has with other retail shopping stores such as Asda, Tesco’s and Sainsburys. Competitions from other stores allow Morrison’s to approach deals or prices in a new way so that they can try and do better for example both Morrison’s and Asda can sell the same product whether it is a chocolate bar of the same brand or a coffee packet of the same brand yet Morrison’s might have a cheaper value which would invite more customers as they are getting a product but for a more reasonable price.
Part Two
Leadership Style and Model for Change 
The leadership styles that dominated the changes that were implemented into the Morrison’s organisation during Covid-19 are the roles of being a democratic leader. During the start and carrying on the course of how the virus has affected many organisations, what matters most is how leaders and employees can get together and work out what and how to do things to achieve their goals and for Morrison’s this was one of its positive attributes. A democratic leader is “motivating”, “understanding of most problems” and “recognises and encourages achievement”, (Khan et al, 2015). It is important to have these qualities as most organisations are seemingly strong with collaborative approaches between the leader and employees. This was illustrated through David Potts (the chief executive) talking about how the main purpose throughout this pandemic for Morrison’s has been to provide for the people and whilst doing so they are proud of the essential work the colleagues have been doing, (Rahman, 2020). The democratic leadership style was also seen with the chairman of Morrison’s, Andrew Higginson complimenting the workers as well as the leadership team for the involvement put forward during the crisis, (Rahman, 2020). Evidently this suggests that the type of leadership which made the changes was in the democratic style thus demonstrating how through democratic leadership it was easier for the team at Morrison’s to work together with the employees to ensure the changes they implement would help the customers and the people of Britain by being there for them at the forefront and later being proud of the work they strived to achieve and then managed to accomplish.
A model of change that depicts the procedure of implementing changes into an organisation like Morrison’s due to any major event can be seen through the Lewin’s change management model. This model consists and emphasises on three steps which can be applied to the process of Morrison’s trying to deal with changes they implemented due to the Covid-19 crisis. The first step of this process consists of “unfreezing” and figuring out what event took place for an organisation to slow down their normal process and implement a change, (Levasseur, 2001). Applying this part of the model to Morrison’s can be depicted through how before the pandemic majority of the stores in the UK would not have set up any cleaning services nor would they have had people queuing up in the early hours of the morning to enter the store and often during work hours the stores would be heavily occupied with people touching whatever they wanted. However, with the news of the virus spreading and then eventually a lockdown taking place, the organisation of Morrison’s had to realise they cannot work the way usually would as there would be too many risks especially in terms of health as Covid-19 was a very serious virus that was spreading quickly and the feeling of fear and panic was settling in. The event of Covid-19 was a shock to a lot of people and this crisis initiated major changes for organisations like Morrison’s. 
The second aspect of the model focuses on the specific changes that were implemented and how that transition is being enabled by the organisation, (Sarayreh, Khudair and Barakat, 2013). This would align with how Morrison’s applied necessary precautions due to the virus. For example, Morrison’s strategized and employed “45,000 new and temporary colleagues”, as well as adapting to a new vision of trying their best to feed the nation in retaliation to the challenges caused by Covid-19, (Morrison’s Corporate). Implementing changes such as adapting to a new vision for the organisation to follow meant that Morrison’s were driven in trying their absolute best during this pandemic to make sure their customers and people outside of the organisation are getting the best they can get. Other changes such as implementing cleaning services and adding more resources such as packs of face masks and bottles of hand sanitisers emphasised on how Morrison’s was taking extra precautions to ensure customer and employee safety so that they can reduce the spread of the virus thus, suggesting a change like this was really important to approve and push forward.
The last characteristic of the model focuses on “refreezing” which highlights how now that the changes have been implemented must be in harmony of the behaviours being displayed by the workers and the leadership team that supported and took on the role of approving the implemented changes, (Burnes, 2004). This can be further argued as once the changes were implemented through the first British lockdown they carried on with the changes even when the lockdown was lifted as customers and employees were still wearing masks (a change Morrison’s had to implement in order to abide by the regulations instated by the government), as well as the cleaning services were still in use however a change that was disregarded in a few stores was people were told to stop queuing and were allowed entry whenever they preferred, rather than queuing up and allowing the vulnerable such as the elderly and frontline workers to enter stores first. This characteristic is still being put into use a year later after the changes were officially implemented due to how well received it was by the British public therefore the Morrison’s leadership continues to work together with their employees and customers.

Part Three 
Organisational Culture and its Impact
 Organisational culture can be defined as a group of aspects such as “norms, beliefs, principles and ways of behaving” and with these aspects being established allows an “organisation to have a distinctive character”, (Wilcoxson and Millett, 2000). When applied to the organisational culture of Morrison’s the impact alludes to how employees at Morrison’s (as well as the leadership team) are supportive and to achieve the organisations vision especially during the Covid-19 crisis as they come together and thrive to be positive and successful regardless of the organisation’s situation. When it comes to the type of organisational culture Morrison’s mirrors, it adapts to market culture as market culture dictates importance on “productivity, competitiveness, goal achievement” which further tends to put “higher importance on customer issues” which then leads to more “customer value”, (Gao, 2017). These qualities of market culture can be seen with Morrison’s strategic management beliefs as they focus on wanting what is best for the organisation as they prioritise wanting to do better than their competitors whilst giving their customers the best value, (Morrison’s Corporate) and achieving goals which was evident during the Covid-19 crisis. Furthermore, the impact of the organisational culture is great as it adds importance on how Morrison’s works and how they manage to implement changes on the management which is currently working well for them. 
In order to reduce the spread of Covid-19 and manage the organisation, Morrison’s had to implement changes (some through the regulations set by the Government).  A change Morrison’s implemented into the organisation was by “deploying assets” so that could provide for “colleagues, customers, charities”, (Morrison’s Corporate) which further proves how Morrison’s is an organisation that works for the people and wants to be able to deliver in terms of the local community thus showing how possibly in comparison of other retail shopping stores Morrison’s is more empathetic to its customers. Another change that was implemented by the organisation which further proves its organisational culture value would be employing “45,000 new and temporary colleagues”, (Morrison’s Corporate) which suggests how by bringing in new employees would be beneficial as a lot of people during the pandemic have been made redundant and lost jobs and with Morrison’s hiring more people gives the workers a chance to be able to work and earn money. For the organisation it allows them to take the pressure off previous workers who might not have been able to handle work during the pandemic due to possible personal reasons and hiring that many people allow more room for flexibility and movement within the organisation. A very important change implemented by the management was how Morrison’s decided to “extend home delivery service” as well as bringing in “temporary purchase limits on products” in regards to “high demand”, (Morrison’s). The reasons for these changes to be implemented was due to wanting to provide for their customers in a valuable way whilst being able to make sure the necessities/stocks they are providing for their customers is long lasting in terms of demand and quantity, (Morrison’s). This also implies how the main focus of implementing these changes is so that as a brand they are able to take care of their customers and thrive within that aspect which adds value and makes them distinctive as an organisation.
However even with Morrison’s implementing changes (especially during the Covid-19 crisis), there is always room for improvement so that they can do much more to continue helping the organisation. A recommendation that I would set for the organisation would be that regardless of whether the spread of the virus decreases and things go back to normal, they should still enable protocols that were implemented such as making sure the cleaning service stations are still up for use so that the hygiene within the store and for the customers is still intact. Another recommendation I would initiate for the organisation to keep a grasp on would be that they would still be able to offer jobs when it is a necessity for them just as they did during the pandemic so that they are giving people more opportunities and providing for them because with this pandemic it has caused losses in many ways and a move like this for future events would genuinely be beneficial for someone who needs work. In terms of any other sudden events, stores should be able to have enough stock so that people won’t panic buy which is what had happened with the recognition of how serious this virus was and then a lockdown, so this isn’t a recommendation in regard to the fact that Morrison’s is already doing this but a recommendation in terms of future plan arrangements just to ensure product availability at all costs. Another recommendation that I think would have a great impact on Morrison’s in terms of the future would be to ensure and keep their ongoing home delivery and online store services and trying to find new ways to revamp its publicity as it has proved to be one of Morrison’s strengths in terms of sales and being able to provide for the public as well as Morrison’s having perfectly adapted to online shopping it is something that would definitely continue to grow stronger even more than going into an actual store. Hopefully with these recommendations it will help Morrison’s enable a stronger and even more valued business that they have already proved during the pandemic. 

Conclusion
Overall to conclude, this report has summarised how Morrison’s has implemented changes through their management during the pandemic so that they can ensure a safe and secure organisation as well as strive for success that they know would be beneficial whilst providing for the community and their customers. This report has discussed the changes that were implemented and how they helped the organisation move forward as well as having discussed why it was significant for these changes to occur which ultimately led to an understanding of how Morrison’s truly values their customers as they are the ones who support and help the business thrive. 
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