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The human resource manager in the hospitality industry plays a vital role in the engagement with the employees. Therefore, they are responsible for the implementation of employee life. The model has been utilized to offer a visualized impression of the mode of engagement between the firm and the employee. There are, however, six distinct stages involved within this model, including the attraction stage, recruitment, and onboarding session, which ensures that the employees are well equipped with the hotel working environment, development stage, and retention stage as separation (Cattermole, 2019). This model is targeted to cover each stage of the employee’s experience within a given firm offering a pathway to a defined framework offering divergent strategies of engagement for every given stage an employee finds themselves in. This model is designed to display the importance of the employee, just like a firm’s customer enhancing their experience with the firm. It is employed to ensure that the employees are equipped with a united corporate mindset in the approach of situations. Finally, it ensures that the firm taps the best-required skills from the employees necessary for its success. 
[bookmark: _Toc126695662]Introduction
 The HR is an individual responsible for the attainment of the behavior and the required performance standards set by the firm, ensuring that the firm's effectiveness is kept to the required levels of performance. Their management skills enable them to make plans, do the recruitment, perform employee selections, offer the necessary training, perform the enumeration, and ensure that the employees are well-maintained within the firm (Kulik, 2022). Human Resources at the hotel ensures that the employees are well encouraged to have some good sense of interpersonal qualities plowed as well as offering rewards on top of offering the necessary guidance to have their behaviors well shaped in line with the organizational set objectives. Therefore, human resources are essential personnel in the engagement of the employees, which is a significant fact and is the primary reason behind the success of the firm that employs them. Through engagement, the employees feel included in the operations of the entire system, prompting the firm's success. 
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[bookmark: _Toc126695664]How to engage employees and the advantages
	According to Eldor (2020), the engagement of the employees in a company is one of the critical factors towards the productivity of the firm, ensuring that the customers are well served, helping to maintain the tapped clients as well as attracting more customers, and ensuring that the revenues generated by the firm are maintained. According to the logic, the employees are always engaged favorably and have had the urge to work the extra mile to ensure that the output is appealing. Therefore, sets of strategies are employed to ensure the employees are well engaged in every employee lifecycle.
The engagement can, therefore, be created during the following stages:
[bookmark: _Toc126695665]Attraction stage
Nie et al. (2019) say this happens before employee recruitment. At this point, the employee is engaged in thorough research on the organization’s operations seeking to learn about the potential employer. To ensure that this individual is well engaged with the company’s operations and product descriptions, the firm offers some insightful information about the firm through various platforms in the media space as well as other sets of social spaces to ensure that the prospected employee is very comfortable with the job description should they secure the opportunity. 
It is essential to have much engagement at this stage since it ensures that the firm employs the individuals with the necessary talents for the positions to be occupied. Therefore, the firm should have all the requirements and the qualities of the expected employees in the career space within the website to ensure that the correct persons are obtained (Hartanto et al., 2022). 
[bookmark: _Toc126695666]Recruitment
	Beamery argues that the engagement of the candidates is a very relevant feature for a firm and that the employees want to be treated like the consumers who are intensely engaged to maintain their trust in the services of the firm (Bulsari et al., 2023). It is also essential to create the candidate experience of the system since this is a factor that portrays the humanity and the natural feeling of the operation in addition to being an authentic deal for the teamwork. 
	Candidate engagement involves several elements, including the conduction of personalized chats and identification of the gaps that exist in the current position occupied by a candidate, among others, since this feature is essential in ensuring that the experience of the employees is kept on the positive side than negative thus resulting in the success of the operations (Ahmed et al., 2020). 
[bookmark: _Toc126695667]Onboarding
	There is a need to have a very well-detailed system of operation well put responsible for the compelling connection between the managers of the firm and the recruits; this is to ensure a maximized engagement between the employee and the management, thus aiding in the improvement of the employee experience. An effective onboarding process ensures a clear, engaging session and develops memorable moments for the employees as they have the experience reminisced throughout their employment sessions. This process is advantageous as it ensures that the employees are kept in an open mindset that is essential in ensuring that they have the correct energy while going through their stay within the firm. 
[bookmark: _Toc126695668]Development
	According to Gouthier et al. (2023), the provision of employees with the opportunity to sharpen their skills as well as to make some elements of improvement in their workspace is an essential factor in engaging the employees since the employees can never successfully operate in an organization if they are not offered the space to make some advancement in their skills. This can be attained through enhancement of the connectivity between the employees to provide the space for mutual learning amongst themselves, the establishment of various mentorship sessions while ensuring the expertise available is well kept in use, offering the career paths that are necessary to create opportunities for the employees among other modes.
[bookmark: _Toc126695669]Retention
This process solely involves aiding the employees to v. By having this done. It is possible to ensure that the genuine employee grip is maintained such that they offer their best of services in the verge to ensuring that the firm benefits from their presence as well as ensuring that they acquire the necessary skills for healthy relationship maintenance with their peers (Kral et al., 2022). 
[bookmark: _Toc126695670]Separation
The voluntary decision of an employee to separate from the firm can be a gap to opening doors for new engagements with the incoming employees. Since the company has created a conducive work environment for its employees, they are happy at the point of departure from the firm (MM, 2021). They may be the correct sources of referrals for their former employers, which ensures that the former employers get the best replacement. The former can act in the position to offer the quitting employee a better referral to ensure that the relationship is kept per. 
Maintaining the engagement even post-recruitment term limits, the company's memory will remain fresh in their brains. This will ensure that the company's brand is even elevated as they share the experience with their new contacts (Gupta et al., 2021). It will also ensure that the new hires are recruited in the correct desired skills scopes according to the already set standards. 
[bookmark: _Toc126695671]Ways in which I could engage my team
There are several ways I could ensure that my team members are engaged to ensure that the output is admirable. One of the ways is ensuring that my team members are well-connected to the firm’s management. This would be effective by offering them any pending updates from the company’s top ranks. This is to avoid unwarranted conclusions made by them regarding the happenings within the operation (Bakker, 2022). 
I can conclusively define the assignment requirements for any staff member to ensure that the output meets the earlier set targets. Therefore, I ensure that I keep them with a vast knowledge of what is expected of them (Fachrunnisa et al., 2020). I also ensure that every issue is addressed to maintain a genuine atmosphere minus sugarcoating any issue; this is to address anything that affects the organization's operations correctly. 
I could as well ensure that I keep strict to the set standards and that I remain consistent with my working principles, such that once deadlines are issued for any jobs, they must be done within the stated timeframes and never being nice to the employees should they be lagging on their responsibilities, this is to ensure that the operations run smoothly as planned by the management (Kleinaltenkamp et al., 2019). 
[bookmark: _Toc126695672]Employee engagement model and how it could be implemented
	The employee engagement model is the cornerstone offering the necessary details on how the employee has a feeling of being recognized, having a sense of empowerment, and being of productive value in their positions of occupation. This acts as a central pillar behind any organization's operations since it dictates the organization's policies and has a constitution of the expected code of conduct of any employee within the firm. It, therefore, offers the correct details for maximizing employee output (García et al., 2019). 
	There is therefore set of engagement models that are as discussed.
[bookmark: _Toc126695673]Maslow’s model
	The model was designed to define the hierarchy of needs as was introduced in 1943 by Abraham Maslow. The theory, therefore, constitutes five models of human needs. This theory is so clear from the attempts made to ensure that there is a complete fulfillment of the basic needs including physical aspect, safety, social element, esteem, and fulfillment in the attempt to create motivation. The theory details indicate that if any of the stated elements are not fulfilled, an individual will never feel wholly engaged in the performance of their roles (Gopinath, 2020). It is, therefore, key to ensuring that employee security is well maintained for them to have a secure feeling while performing their operations. Finally, the theory indicates that no single employee is better than the other in fulfilling these essential elements. Therefore, all the employees must fully b satisfied to feel motivated in their line of duty. Therefore, this model is essential in a hotel since it will ensure that everyone, regardless of rank, is delighted with the operations. 
[bookmark: _Toc126695674]The Kahn Model
According to William Kahn, an organizational psychologist, there are three essential dimensions involved in the engagement process of employees: physical, cognitive, and emotional aspects. Deductions that William Kahn noted showed that to have the employees feel fully engaged, three essential psychological factors are needful for success, including the meaningfulness of their job position, thus addressing the question of whether the employees feel their job duties meaningful, how secure are the working conditions being a question to address the security factor as well as the availability of the employees to address any duties that may arise from within the operations (AKOB et al., 2020). For a hotel setting, the management could ensure that the stated three elements are taken into keen interest to ensure that they are fully addressed to ensure that the employees offer their best. 
[bookmark: _Toc126695675]The AON-Hewitt Model
	According to Hinzmann et al. (2019), this model takes into account several elements to ensure there are maximum productivity levels of an employee, including an individual's intentions, the behavior of the employee, emotions, as well as rational thoughts of an individual. This model is designed to address six different drivers necessary for performance which include the basic needs of an employee who need to fully be met, including the remuneration, security of the job, the environment of operation as well as work to life balance, the second factor is the work itself which addresses the nature of the tasks offered among others, the brand of the firm, the type of leadership available, the performance of the firm as well as the set practices of the company (Oktanofa et al., 2022). In an instance of a hotel setting, the employees should therefore be kept in an environment where their emotional self is well maintained and the operations are within the set guidelines ensuring that there is a sense of responsibility in the process, which will be essential in the process of ensuring that the employees are well engaged. 
[bookmark: _Toc126695676]WeThrive’s 4C model
This model was designed to note an organization’s progress toward ensuring that the underlying conditions are fully met for the success of the firm’s operations while enhancing employee engagement (Chung et al., 2022). It notes four essential aspects of life, which include the cognitive nature of the work, which addresses the question of the heading team, a capability which addresses the perception of the employees on the support efforts as well as resources: the connectivity between themselves as well as the confidence within the work environment. This theory, therefore, ensures that there is a detailed understanding of the conscious and unconscious stay. Therefore, a hotel needs to equip the employees with the necessary skills, resources, and the correct team members connections to ensure that they work successfully and that the firm taps the required results. 
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