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Introduction:
Problem-solving is an important skill that first recognizes the problem and then prioritizes it to find possible solutions to this problem. Problem-solving is a detailed process that usually requires definite steps. The first step is to identify the major issue so that it can be focused on well. Next is to prioritize the problem by looking into the severity or intensity of the case as compared to the other existing problems. The third step requires brainstorming all the possible solutions so that every solution has an alternate. Last but not least, there should be a strategy to implement the solution. Implementation is usually the deciding factor that gives rise to multiple other problems and gives a more thorough explanation of why previous methods of problem-solving failed. Once the last critical stage is passed, the problem is usually resolved, and the system comes in line with the expected results. 
Decision-making is not as easy as it sounds. When it comes to solving a particular problem, you often have to make decisions and compromise on some stuff to get the better of the other side. Decision-making can involve complexities, and so there is a whole theory behind it. The Decision-Making Theory (Proctor,2010) is a theory of making rational choices and informed decisions over complex subjects in matters related to personal, organizational, societal, or business things with efficiency. 
The National Health Services in the UK has been facing a critical shortage of staff in the country for the past few years. Unfortunately, the application of multiple previous strategies has not solved the consistent problem arising, and the government authorities now seek a proper solution before the problem turns into a long-term crisis. 
Problem Identification
The National Health Service (NHS) in the UK is in the process of being "modernized," thanks to efforts made by the government. The success of the NHS will primarily be determined by the number of staff members who are hired, the way they do their jobs, and the degree to which they are driven to "go the extra mile" for the organization. However, the organization is having trouble recruiting new nursing and midwifery personnel and keeping the ones they already have. The fact that nurses and midwives in the NHS are having trouble finding and keeping employment may be attributed to a number of factors, including the fluctuating nature of their professions, the money they get, and the level of appreciation they receive from their employers. The adult social care providers are also working under great pressure because of the same reason. The same issue is also observed in mental healthcare facilities (Iacobucci,2019) as Proper care home.
There are several variables that contribute to worker turnover in the NHS. These issues include pay and the cost of living, the ever-changing nature of work, emotions of being "valued," and alternative career possibilities.
Its Scope and Impact
Such type of staff shortage usually occurs at healthcare facilities when the demand for the staff is greater, and the number of patients requiring care keeps on increasing. A shortage of staff usually brings forth responsibilities, which sometimes lie outside the job description. Patients could suffer as a result of inadequate patient care that is provided as a result of high staff turnover. 
Brexit has been the main point of concern in the staff shortage issue. The problem of staff shortage particularly appeared because of the separation of the UK from the European Union. This phenomenon has been explained by the term "Brexit” (Iacobucci ,2019) which has not only affected the UK's economy but also has become a source of decreased staff in the UK healthcare settings. 
The downplay of the decreased workforce at the NHS centers had started showing even before the Brexit actually took place. Covid-19 (Ike,2021) had slowed down the process of migration. While nurses and social workers had left their jobs, the hiring of new employees remained a consistent challenge. Employers were not able to find suitable fits for the positions, and the trained staff was unavailable. 








Analysis of the organization and problem: 
Pestel analysis is a tool (fig.1) that used to identify macro factors facing on organization. 
[image: ]                                   Figure 1: Pestel analysis tool
· Political: Brexit Personnel issues are perhaps more pressing, since the NHS relies on a large number of foreign-born doctors and nurses, raising the possibility that Brexit may lead to tighter or less attractive living circumstances for foreigners in the UK. Government Policies should be studied well, and solutions should be proposed for upcoming   Brexit uncertainties.
· Economic: Growth rate, economic downturn, reduced staff salaries, and austerity. measures. 
In light of the present economic downturn, various government agencies-imposed austerity measures. Despite this, austerity had effect on the NHS (in terms of a budget decrease).
· Social: Adding population growth, increase in patient knowledge, and higher patient expectations. The world's population is becoming older. Despite the advantages of an older population, they face more health challenges.
· Technological: Better technological healthcare. Healthcare is gradually improving as new technologies are introduced on a daily basis. 
· Environmental: Environmental activist organizations.
· Legal:  Litigation. Healthcare-related litigation has increased steadily in recent years.
 Cause and Effect Analysis
The cause-and-effect analysis tool (fig.2) helps in brainstorming to find the main factors caused by the current shortage in the nursing workforce. A fishbone diagram is a visual way to categorize the potential causes of a problem and aim to discover the root cause of the staff shortage (Costa -Front ,2017). After the causes of the problem are known, we can start designing the right solutions.

[bookmark: _Hlk110439396]                                                                                  [image: ]Figure 2: Fishbone   Diagram  

Demand: Demand for health care and nurses is increasing from a growing population. Socio-economic improvement also increases the demand for health care workers. Aging population: The overall longevity of the population is increasing but along with increased age comes increased risk of illness and disability, and the need for health services increases. Brexit-After Brexit, the reduced supply of EU nurses that have an impact on the nursing workforce.
Health: Nursing is a great job and can be very rewarding, but when nursing shortages are an everyday norm, it leads to nurse burnout and increased workload, and nurses not being able to work effectively.
Satisfaction:  Stressful environment affects job satisfaction and work effort negatively.
Management:  Leadership style create the organization in the unit.
All of these potential reasons caused staff shortage.

Propose alternative solutions
Proper care organizations can respond with a number of actions:
· Education and training: 
The training of new staff is critical to supporting the staff that NHS hospitals and mental healthcare centers (Johnson et al,2020).
need and require significant financial investments. The government built a plan to keep healthcare courses available for all, provide flexible undergraduate degrees with national education funding (from 2022), and reduce students' dropout or suspend their studies. The apprenticeship programs also can be helpful for staff shortages. Moreover, if the authorities offer job guarantees for nurse completing their degree, it would bridge the gap of unemployment and help meet potential employees with the employers. Proper care home could work closely with universities and nursing associates in this matter.
· Pay and reward 
Increasing staff salaries may have a positive impact on recruitment and retention, may motivate current staff to stay there, and the reason for people to join in NHS. An attractive workplace also contributes to building a better career or providing improved career opportunities. Proper care home needs improved management supporting staff and providing a clear culture of an organization where nurses are not feeling overworked, underpaid, or poorly treated. Also, it can improve life-work balance for staff by providing more faxable working options. Organizations need to create ways to meet the needs of nurses while providing the best and safest care to the patients. (Haddad et al,2022). An environment that motivates nurses is necessary to sustain the nursing workforce.
· International recruitment 
Relaxing visa restriction for NHS workers. Also, "this should include boosting international recruitment after Brexit, expanding training places, apprenticeships, and financial invectives to attract staff."(Iacobucci, G.,2018)
· Technological support 
Technological advances have the potential to improve the quality of care in all settings and reduce pressure on staff. (Beech J.,2019). Proper care home needs to ensure the workforce is equipped with the right technical skills to deliver more effective care for changing patients' needs.
· Retention 
Retaining nurses can be more rapid and cheaper than training new nurses (Xu et al, 2020).Proper care home needs to offer a return to practice programs. If NHS makes improvements in training the staff, increases in pay and combined with flexibility work can help to keep staff working in NHS and be an attractive employer.
Evaluation
Education and Training:
	P
	M
	I 

	Effective healthcare provision 
	Time-taking
	Resolves the solution to staff shortage 

	Improved quality of service
	Energy investment 
	Educates the enrolled staff in lieu of training the new staff


Pay and reward: 
	P
	M
	I

	Resolves new hiring issue
	The financial burden on NHS
	Retains staff

	Retains existing staff
	
	Attracts new potential employees


International recruitments:
	P
	M
	I

	Resolves the staff shortage issue
	The financial burden on the government to facilitate foreigners
	Removing border restrictions might increase the healthcare burden on NHS

	Brings cultural variety and knowledge diversity
	Visa relaxation might increase the number of viral epidemic cases
	


Technological:
	P
	M
	I

	Decreases burden on the staff
	Hefty sum of expense on NHS
	No employee training is needed because of technological assistance

	Increases work quality
	
	



Plan for implementing the solution, Monitoring and Review Process/System
On this basis, alternative long and short-term solutions are to introduce education and training. The job descriptions of the existing staff should be altered to include training delivery to these potential future employees. In order to satisfy the current staff and retain them, better salaries should be provided. Facilities and amenities in the job setting should be improved to make sure healthcare workers, i.e., nurses and care providers, attain the job satisfaction they seek. 
The above-mentioned solution should be implemented by negotiating the policies (Finlayson, 2002)with the administrators and the NHS authorities at the governmental level. Feedback from the current staff is important to note how the action will emotionally affect the staff and if they agree to the prospective decisions. Monitoring of the training and education programs should be held at managerial positions, and salary incentives and bonuses (Combes et al ,2018) should be provided to keep the staff interested in the new policies introduced.

Conclusion
UK's National Health Service has long struggled with nurse retention and has been looking for more effective retention methods. It is more cost-effective for the NHS to strive to retain current personnel than hire new ones. One of the most significant parts of the organization, particularly in terms of growth for the company and its workers, is how well the organization retains its best personnel.” Investing in the skills job satisfaction (Keith,2017) and wellbeing of the current workforce should be a priority, but we must also invest to ensure sufficient workplace capacity”. (Rimmer,2018) Increasing the financial benefits, improving work conditions and organization, and enhancing the quality of nurses' working life also can reduce nurse staff shortage.
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