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[bookmark: _Toc77329329]Aim of the research: 
The aim of this research paper is to understand the workplace culture of IKEA and identify the impacts that the workplace culture of IKEA has on organizational efficiency. 
[bookmark: _Toc77329330]Introduction of the chosen organization 
The organization that has been selected for reviewing the impact of workplace culture on the organizational efficiency in this research study can be enlisted as IKEA. The vision and key business ideas of IKEA can be enlisted to create a better regular lifestyle for the maximum global population (IKEA, 2021). They offer a wide range of furnished home products that have a wide range of unique designs at affordable and low prices. They have a highly sustainable supply value chain and the automation process in operations helps in the establishment of a better relationship with the suppliers and the management (IKEA, 2021). The management of IKEA has a sustainable workplace culture, and this helps in enhancing the efficiency and performance of the overall workplace. The management of IKEA helps in enhancing the available resources by using the available financial resources as suitable investments. They have a globally inclusive workplace culture, and this helps in enhancing the accessibility of IKEA across existing and new global markets (IKEA, 2021). They focus on product development for enhancing the productivity and efficiency of the organization. They also focus on the talent development of the workforce in order to increase the sustainability and efficiency of the workplace culture (IKEA, 2021). This helps in increasing the continuous financial and product development of the company. 
[bookmark: _Toc77329331]Justification for choosing the organization:
The key reason for choosing IKEA as the organization for conducting this research is associated with understanding the workforce culture of the organization. The global sustainable image of IKEA has been effective in enhancing the internal performance of the workforce and enhanced the overall efficiency of the organization. The main aim of choosing IKEA is to support the fact that a suitable organizational culture can be helpful in enhancing the diversity and talent management within the internal infrastructure of business organizations such as IKEA. 
[bookmark: _Toc77329332]Key business analytical tools 
In this paper, the researcher will aim towards understanding the external and internal influences on business activities and opportunities of IKEA. In order to understand the external business interferences, the PESTLE analysis has been conducted in this paper. There are six major components in this analysis, namely, political, economic, social, technological, legal, and environmental factors, that helps in understanding the various conditions of the market that can influence the business activities of IKEA (Business-to-you, 2021). Along with that, Porter's five forces analysis will also be conducted within this research study. Porter's five forces analysis will help in understanding the internal strengths and weaknesses of the management of IKEA. It will enhance the prominence of the business opportunities and threats that can be acquired by the management of IKEA. Along with that adobe acrobat will be used to formulate the research study effectively. 
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