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Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.
Throughout this essay I will discuss the impact cultural diversity has had on policing practices and professional policies and standards. I will research into cultural diversity and support my answer through academic research. 
The oxford dictionary defines diversity as “a range of many people or things that are very different from each other” (Oxford Dictionary, 2023). For this essay, I will be talking about diversity from different cultures. Throughout this essay, I will be discussing diversity from different cultures and ethnic backgrounds. 
The Welsh government have comprised a chart of the percentage of cultural groups living in Wales, (Stats Wales, 2023) this chart displays the percentage of black, Asian, and other ethnic minority groups. In 2023 it shows 5% of the Welsh population as opposed to 2003 showing 2.5%. The black, Asian, and other ethnic minority groups in Wales has doubled in the last 20 years, essentially meaning that police officers will be working in more culturally diverse areas in their day-to-day job. By working in a culturally diverse area, police officers are often faced with members of the public from different backgrounds and religions, this means that when dealing with an incident it is imperative that officers know how best to deal with an individual appropriately, to keep trust with this person and build a good rapport.				 			
Having the correct training and sensitivity programmes is now essential when training police officers. In a recent article, diversity training has been described as; to allow people to realise their own unconscious bias’s and how they can focus on not allowing these to impact their real time decision making (Paycor, 2023). As a police officer, knowing your unconscious bias’s will allow an officer to make decisions based off evidence and truth. Not allowing your own views impact a decision you make, developing trust with communities. The imperial college of London defines unconscious bias as “unconscious bias is a term that describes the associations we hold, outside our conscious awareness and control. Unconscious bias affects everyone” (Imperial College London, 2023).
Police forces around the country use the national decision model and the code of ethics to make their decisions. The code of ethics should always be the first thing that police officers are considering when making decisions, this will ensure that they act keeping core policing values and behaviours at the forefront of their mind (Digital Media - Alliance Cornwall, 2023).					The national decision model are the steps of decision-making officer should be considering in every policing incident, revolving itself around the code of ethics, making it essential officers use this when they’re dealing with culturally diverse areas. This will allow them to be confident in the decision they’re making is the best possible outcome for the situation which is in front of them (College of Policing , 2023).
Police have often been referred to as racist, more now since the tragic murder of George Floyd. The video that circulated the internet of how officers were treating George caused a worldwide outcry towards police brutality and racism. A recent article explains how the public gathered and protested through the streets of London, labelling the UK as the second biggest protest in support of the Black Lives Matter with more than 20,000 people in the streets of London. (Silverstein, 2021).
Having a predominantly white police force can often deter ethnic groups from reporting crimes. In recent times there has been a decline in the public confidence of police, especially from minority groups. IOPC suggests that black people are less likely to trust the police as they’re lacking in confidence to police forces, more specifically 34% of black ethnic groups have a negative approach to the police as opposed to 25% of white people (IOPC, 2023).
As a result, with people coming from ethnic backgrounds being less likely to trust the police, they’re less likely to report a crime or incident.
By maintaining confidence in the police, it is so important to have a diverse workforce which is inclusive of all cultures, sex and ethnicity. This is a way which will aid people in being able to relate to a police officer, this can often build trust and encourage people to continue reporting crimes.  In a recent article from Forbes, it is suggested that “a diverse workforce helps organisations achieve success because it reflects the communities in which they operate” (Fayad, 2022). Therefore, it is imperative that police forces have inclusive hiring practices.  
Police forces across the country have heavily invested in the recruitment of Police Community Support Officers (PCSO). The role of a PCSO is to be the bridge between the community and the police, they can have more targeted patrols in areas which are known to be more troubled and have the uniformed presence which is often needed when Police Officers are often committed with answering calls. 										A PCSO have more freedom to engage with communities and learn about the issues which are rising in an area, by listening and engaging with communities they often develop a bond and trust with people who don’t have the best perception of the police (College of Policing, 2019). A PCSO building connections within the communities which are policed regularly often encourages people to report crimes which are happening in their area as a result reducing the temptation for people to commit crimes.
In conclusion it is essential that police officers are provided with the necessary training to work in culturally diverse areas. Different ethnicities and cultures are only going to increase in the UK and it is so important that the relationship with police and these different communities are good. This will ensure safer communities in the UK and people not being afraid to a report a crime if they are the victim of one occurring or have witnessed one happening. 
Having a diverse workforce and having police officers equipped with the relevant diversity training are two of the most important ways that police forces can keep trust inside of the communities that they work in. Cultural diversity has had a drastic impact on the way we police communities, and it is imperative we stay on top of an ever-changing world.
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. 
Word limit: 1000 words
Vulnerability to exploitation by criminal gangs can stem from various socio-economic and psychological factors. Throughout this essay I will research and examine the different impact factors affecting individuals in society where if exploited they can be vulnerable to criminal gangs.
Socio-economics is defined as “The interplay between social processes and economic activity within a society” (Tarver, 2022). In the context of this essay, I will be referring to socio-economic characteristics which interprets into the different characteristics which can impact an individual and their life. Whereas psychological characteristics are defined as characteristics having a mental impact on a person, this could be mental health or past trauma which can lead a person into a negative way of life, (Musculus & Lobinger, 2018).								
The oxford dictionary defines exploitation as “a situation in which somebody treats somebody else in an unfair way, especially in order to make money from their work” (University, 2023). From this, it is clear as to why criminal gangs look to exploit vulnerabilities in people as they may be easier to control.
A socio-economic characteristic such as poverty, can often leave people susceptible to being exploited by criminal gangs. In a recent article it is suggested by Sadiq Khan that throughout London, within the top 10 most violent offending areas are also in the top 10 most deprived areas in London (City Hall, 2019). This exemplifies how younger people especially when they are brought up in poverty, are more likely to look towards crime just to get life’s necessities, food, and money. The article goes on to suggest that when people are brought up in poverty struck areas, they are more likely to be exposed to violence and crime, further highlighting that this behaviour and way of life is to be seen as ‘normal’. 
Another socio-economic characteristic is a lack of education. Children who are deprived of a proper education will be less likely to understand the dangers and warning signs of them being exploited by criminal gangs. In a recent article it is suggested that “the lack of education and educational attainment generally limits one’s IQ, thus making them more vulnerable to others for exploitation and potential secondary criminal involvement” (Crews, 2009). 
There are many psychological vulnerabilities which may lead to a young person being exploited for gain through criminal gangs, for example, a lack of support networks. This includes networks such as, close family, schools, doctors, and health practitioners. This can lead to an individual becoming susceptible to exploitation as they may not understand the signs and dangers and how to notice they may be being exploited. In a recent article, it is suggested that a lack of support networks can lead to loneliness and depression (Kendra Cherry, 2023), if this is noticed by a criminal gang it can be easily exploited as gangs often look for vulnerabilities in an individual. Loneliness is easy to exploit for a gang, as they work by making it seem you are all good friends, and all work together, whereas in reality it is an individual being exploited for the gang’s own gain. NSPCC suggests it can make an individual feel “respected and important” (NSPCC, 2023).
In addition, an individual who has experienced trauma in their past is vulnerable to becoming exploited if this trauma is uncovered by a criminal gang. 	Trauma is defined by the oxford dictionary as “a mental condition caused by severe shock, stress or fear, especially when the harmful effects last for a long time” (Oxford Dictionary, 2023). 
During my research I have found that someone who has experienced something traumatic is at risk of developing Post Traumatic Stress Disorder (PTSD). This is essentially a mental health condition which can have a lifelong effect on an individual where they have previously been exposed to a high level of trauma. This can cause an individual to experience flashbacks, panic attacks and nightmares (Mayo Clinic, 2022). 										
If PTSD is uncovered by a criminal gang, a person may become vulnerable to exploitation. Trauma is often something which happens during someone’s childhood, however it can happen at any stage in an individual’s life. For the point of this essay, I will be talking about trauma whereby a person was exposed to an incident/incidents at a young age. If someone was exposed to ‘adverse childhood experiences’ (ACEs) then it isn’t out of the ordinary for them to experience PTSD in their later life. An example of ACEs is someone who may have experienced abuse as a child, the lifelong effect this can have on someone is extremely damaging. 							
The NHS emphasises the impact ACEs can have on an individual, exaggeration how it can make someone become violent or the victim of violence in their later life (NHS Trust, 2023). If an individual has had ACEs in their life, they may be experiencing symptoms of PTSD, further making them susceptible to criminal exploitation as they may see criminal behaviour and characteristics as a ‘normal’ thing rather than criminal (Evans, 2019).
To conclude, there are so many different characteristics an individual may be exposed to which can cause them to be exploited by criminal gangs. A major impact factor is the upbringing of a child, whether that be the environment they were brought up in or the location in which they were raised. A young person’s mind can easily be taken advantage of and they can be lead to believe that something is right as this is the information which they are constantly fed. A proper education and the correct upbringing is essential in giving a young person the best chance of avoiding being exploited by criminal gangs. Furthermore, it is imperative a child or young adult has the right support networks available to them and that they are aware of when to reach out for help if they think they need it. 
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words.
Throughout this essay I will explore whether MAPPA is an effective means of managing violent and sexual offenders, I will research into what is beneficial for them and what detracts from their efficiency of managing this group of offenders. I will base my answer and support it through my research.
MAPPA or ‘Multi Agency Public Protection Arrangements’ is defined by the UK government as ensuring multi-agency “arrangements are in place to ensure the successful management of violent and sexual offenders. This guidance sets out the responsibilities of the police, probation trusts and prison service” (Ministry of Justice, 2023). With this information in mind, it is clear the effectiveness of MAPPA solely relies on the collaborative efforts of all agencies working together, including police, probation workers, health services as well as other local authorities.
MAPPA is broken down into 3 different categories, categories 1 – 3, these categories make managing violent and sexual offenders easier and allow agencies to easily risk assess an offender’s behaviour.
A category 1 offender is an individual who is a registered sex offender.  If an offender is under category 1, they may have regulations in place which they have to comply with, this can include, signing in at a police station daily, or notifying police when your personal details change, such as address or personal mobile phone number. Failure to comply with this could result in an individual being arrested. 											
A category 2 offender is an individual who has served a 12 month or more custodial sentence or has spent 12 months or more under a hospital order.  This category mainly consists of violent offenders, however it can contain some sexual offenders who do not qualify to be categorised under category 1.
A category 3 offender is an individual who has been cautioned/convicted of an offence linking them to causing a serious level of harm to a person. They are often described as a “dangerous offender” furthermore, they require multi-agency management to ensure public safety, (Ali, 2022).
For MAPPA to remain as effective as possible it is imperative there is effective communication between different agencies. In a recent article it is described that it is a “critical success factor” for MAPPA to have effective communication with their partner agencies (HM Inspectorate of Probation, 2021). If effective communication wasn’t achieved it would result in offenders having more freedom and less restrictions over them, allowing them time and freedom to potentially re-offend.
Effective communication goes hand in hand with information sharing amongst agencies. Agencies should be conversing and sharing crucial information in a structured way, thus allowing accurate risk assessments to take place for offenders who have been allowed back into communities. Once risks have been identified, plans can be developed and implemented to reduce risk and increase public safety, (Russel, 2022).
MAPPA release their statistics annually, ensuring they are transparent with their progress to the public. Last year there was a comparison chart which had been created to show the level of offenders MAPPA has been managing from 2013 to present. In 2013, MAPPA were managing 43,000 – 60,000 offenders across all three categories. Whereas in 2023, MAPPA were managing 68,000 – 91,000 offenders across all three categories. This shows over the last decade the number of offenders who are being managed has almost doubled, (Justice, 2023). This chart exaggerates the pressure which is on all agencies who work with MAPPA.  More offenders who are needing to be managed will run parallel to staff having an increased workload to manage these offenders; generating an increased demand for the employees inside of the agencies. As a result, this may detract from how effective it is in managing the offenders under each MAPPA category. In a recent article, it is suggested that someone who has an increased workload can be affected in their ability to perform their job role to a high standard. It is said that it can create an increase in human error, slower task performance and can lead to a reduction in alertness, (Safety, 2023).			
For an agency as serious as MAPPA, and for the risk level that there could be to the public, this is something which cannot go un-noticed and will have to be monitored closely to ensure the offenders under each category are being managed appropriately to maintain public confidence and safety.
However, though research, I have found that individuals who are managed by MAPPA are half as likely to reoffend compared to someone who isn’t being managed by MAPPA, with the statistics showing that someone managed by MAPPA has an average of 12.2% chance of re-offending against an individual who isn’t managed by MAPPA having an average of 30% chance of re-offending, proving that MAPPA is working. (A.R.U, 2023).
MAPPA works solely by risk assessing each individual offender and creating a plan which is tailored to that individual. Each offender will have their weaknesses and concerns which can cause worry to members of the public, it’s essential the staff who are working with their offenders build a rapport with that individual, this will allow them to closely monitor their behaviours and adjust their plans around their behaviours. This will also allow the best opportunity to prevent an individual re-offending or bring in a different agency who is better suited to that individual, (Safeguarding, 2023).
To conclude, I believe MAPPA is a very successful way of managing violent and sexual offenders. Like every agency there will be problems, however, if they are dealt with correctly the benefits of MAPPA severely outweigh the negatives. As suggested earlier in my essay, maintaining effective communication between agencies is essential in the success of MAPPA, as offenders can be properly managed and observed to ensure they are not continuing to re-offend. However, the offender to agency staff ratio is completely one sided, causing staff members having a heavier workload making it difficult to keep up to date. Having a heavy workload and feeling under-appreciated in your job role will also cause staff to become un-motivated in their job. Therefore, the success of MAPPA balances on the passion of staff members delivering the best service they can. 
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Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.
Throughout this essay I will research and explore why it is important that independent bodies exist to hold police officers accountable for their actions which may lead them to misconduct. I will research into the public confidence and perception of the police and why it is important to uphold trust and transparency with the public involving misconduct procedures and internal vetting. I will support my answer through research.
An independent body is defined as an individual or group which can be formed together to investigate something without bias. It is someone who can hold an impartial role in an investigation to determine the truth, (County, 2024).
Police forces in the UK are managed by an independent body which works with all police forces nationwide. This is commonly known as the ‘Independent Office for Police Conduct’ or the IOPC. The IOPC are an independent organisation who do not work for the police and are not managed by police forces. They are an independent organisation which are there to investigate the most serious of police complaints and set the stand for how police forces across the UK deal with police complaints, (Police Conduct, 2023).
A recent example of where police vetting has failed allowing a dangerous male into a police force would be the case involving Wayne Couzens and Sarah Everard which occurred in March 2021. 	
The tragic event involved Wayne Couzens approaching Sarah Everard in London whilst he was off duty, he identified himself as a police officer by using his warrant card. He then handcuffed Sarah and kidnapped her by driving her near to Dover. It was here where he proceeded to rape Sarah before murdering her and attempting to dispose of her body, (Mercer et al., 2024). After Couzens had been found guilty of kidnapping, rape, and murder, the IOPC launched their own investigation into Couzens. Couzens was linked to a crime involving indecent exposure which occurred in 2015, it revealed there was an investigation held in 2015 by Kent Police, where they had Couzens’ address, name, and vehicle registration, however the crime was closed as ‘no suspect had been identified’, (Manning & Gupta, 2023). The article goes on to say that the officer who was investigating the offence had connections to Couzens, as a few years prior he had worked out of the same station as him and knew Couzens’ brother who was also a serving Police Officer.				
Furthermore, the IOPC published their own article on their findings. They found that the investigation which was held in 2015 wasn’t the only crime which Couzens had been linked to as a suspect. Couzens had been linked to a crime of indecent exposure at a McDonalds which occurred in February 2021.  The investigation showed that a former PC Lee had failed to complete any enquiries into the investigation, not collecting CCTV or recording the incident as a crime. These two incidents of indecent exposure had both been linked to Couzens vehicle at the time, and on both occasions had been ignored and not properly investigated. As a result of the IOPC investigation, a total of 11 Police officers have faced disciplinary proceedings, 2 of which received custodial sentences, (Staff, 2023).	 											
This is an immaculate representation as to why the public would lose faith, confidence and trust in the police exemplifying severe flaws in police forces. If Couzens had been dealt with appropriately in 2015 and further in early 2021, there is a high chance he would have been prevented from continuing to serve as a police officer, and may have been prevented from being able to continue with his actions towards Sarah Everard.
In a recent article which has been written by YouGov, it is suggested that since the murder of Sarah Everard the overall trust in the police in the United Kingdom has fallen. The data shows that on March 1st 2021, approximately 53% of the British public had trust and a fair amount of confidence in the police, however on October 3rd – three days after Wayne Couzens was sentenced for the murder of Sarah Everard the percentage of the British public still saying that have trust and confidence in police had fallen by 10%, down to 43%, (Mann, 2021).
It is vital that independent bodies such as the Independent Office for Police Conduct exist to ensure that police forces are upholding the highest standards of professionalism when conducting their day-to-day duties. In a recent article it is suggested that complaints against police officers must be addressed to “ensure malpractice is addressed and to increase legitimacy and public confidence in police” (Richards, 2022). Without independent bodies to address complaints against police, the public may not feel valued and that their complaint has been taken seriously, therefore having an independent body deal with their complaint they will feel like their complaint has been taken seriously and can be approached from an un-biased perspective.
To conclude, independent bodies such as the Independent Office for Police Conduct play a crucial role in holding police officers accountable for their actions as they can approach an investigation from an un-biased perspective acting on behalf of the public. Recent events which I have discussed in this essay exemplify the requirement for an outsider’s perspective. 				
The IOPC have acted as the saving grace, showing they are the organisation properly investigating police conduct, and ensuring serving police officers are being held accountable for their actions. This is evident by 11 serving police officers receiving disciplinary proceedings with 2 serving custodial sentences, fostering greater confidence in the justice system; thus, increasing public confidence and trust. 											
The existence of independent bodies is the balance between the public and police forces, allowing the public to submit their complaints to an organisation they know will maintain integrity throughout the investigation. As a result, improving confidence in the police and putting the added pressure on serving police officers to do the right thing, and conduct their duties with honesty, respect, dignity and professionalism when they are working alongside the public.
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