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Executive Summary
The report highlights the importance of knowledge and data supervision skills that helps to effectively manage the operation within the firm. The report must provide information regarding creation, storing, sharing, application, and integrated information to improve knowledge. It also explains the best practice of the knowledge management system. The report also helps to analyze the case study based on chosen organization i.e. Unilever and also explains academic theories that help to check the efficiency of the knowledge and information management culture. It also described the knowledge assets and also helps to maintain an effective customer relationship with authority. At last, the report explains about the appropriate knowledge management culture and potential market and also helps to identify the gap among the knowledge management culture's current market potential. 
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[bookmark: _Toc47258266]Introduction
Knowledge management is the most significant thing in the world that helps to identify the power of human changes rapidly and knowledge will also stop changing to help people live. This report explains in the areas of knowledge and information management of the importance of the firm. The report describes the importance of knowledge and data managing for the Unilever Company. It also describes the skills needed to implement the KM procedure within the place of work through appropriate clarification of the knowledge life cycle. Besides, knowledge is related as main factors of business success and also helps to enhance its product, services and improve customer experience and earn a profit. Knowledge management system mainly includes the creation of new knowledge and also focus on storage, sharing, refinement, and application that is very important for the good practice of knowledge management development. 
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Knowledge Management Development Practice

Knowledge management is referring to an act of getting the right data at the right time and in the right place. The data helps to direct to the right individual to make the process complete. Knowledge management is helpful to prepare a plan that allows accomplishing the success in the global market. The main aim of knowledge management is to generate, acquire, retain, apply, and share the information to develop a strategic plan for the attainment of goals. Knowledge and information management are also useful assets for the firm to get a competitive edge(Castagna, 2020). Knowledge management is a systematic procedure to find, select, organize, distill, and current information helps to improve the employee of interest to become a successful organization. 
It mainly includes the procedure and technique used to get the organization strategy and also take strategic action. It also aims to manage the process to create knowledge, transfer, apply, and integrated information to create the value of chosen organization i.e. Unilever(Ferraris, 2019). It also helps to share information, plan, innovate, idea, goals, and expertise between knowledge sharing. Knowledge organizational process was easy and reachable at any time. Successful knowledge management focuses on sharing and interactions with the individual to pursue accomplish goals that refer to social networks, informal meetings, and dialogs. 
Unilever Company has focused on creating a systematic way of competitive edge, knowledge management system used to collect data to develop new models. It is systematic ways to collect resources, use scientific support to take the right decision to become successful, face tough competition in the current marketplace(Gibbons, 2020). The KMS helps to focus on the latest or updated technology to manage the operation in effective ways. Unilever also adoptsthe KM system to provide the best facilities and increase knowledge and skills for the workplace. The company must easily compete with exiting competitors to expand their business. 
The knowledge management system is related to individual and it helps to collect, share, develop, and apply the knowledge within the workplace. KM of Unilever has considered as two kinds of knowledge that encounter professional services like explicit and tacit. Explicit knowledge helps to collect effective management data or technology through knowledge management database solution allows Unilever to take benefit of accumulate knowledge. On the other hand, tacit knowledge is related to personality , and due to affecting and special nature needs to adopt the technique to share the knowledge from one to another employee. The KM practice also helps to assist the transferring of both explicit and tacit knowledge among employees and retain the knowledge within the Unilever. The main objective of the knowledge management system helps to improve efficiency and also help to save the knowledge within the Unilever Company(Iqbal, 2019). It helps to train and learning regarding the company to increase customer experiences. It mainly consists of a cycle of creating, share, structure, and audit the knowledge to increase the efficiency of the Unilever collective knowledge. The most important areas of knowledge management are:
· Accumulate knowledge
· Store Knowledge 
· Share Knowledge
Unilever's goal is to learning and creates a learning culture that helps to motivate employees for sharing knowledge and also find the best solution in easy ways. While Unilever thinks regarding KM, it is useful to relate the kind of skills and best possible way to share the knowledge within the workplace. A successful knowledge management system helps to enhance Unilever in different ways. It also makes sure that specialized knowledge of employee cannot leave with them or unutilized by other is also benefits from that knowledge.(Maier, 2011)

Von Krogh & Ross Model
This model mainly draws mutual comparison between individual and social knowledge. This model mainly analyzes that how workers may receive valuable information about company. Von Krogh Model mainly outlines several barriers related to organizational knowledge management. This model mainly illustrates the knowledge management from the perspectives of staff members, HR department and network between members. This model mainly takes epistemological approach for managing knowledge. Von Krogh model usually explains that why organizations regarded as social entities. This model states that knowledge management may strengthen the relationship between organization and staff members. Under this model,  knowledge is regarded as embodied. This model focuses on different core competencies and generate possible actions. 

The Choo Sense Making Model 
This model mainly emphasizes on knowledge creation, decision making process and sense making. Choo implies that organization mainly used strategic information for these three areas. These three elements plays crucial role in expanding organizational knowledge vision. At first, Sense making is regarded as long term goal of organization. This aspect may enable businesses to adapt themselves in complex environment. This model may help businesses to strengthen their relationship with potential clients and suppliers. Knowledge Creation is another crucial aspect of this model. This model may help organization to attain deep knowledge regarding business operations. This new knowledge may enable businesses to improve their capabilities and develop innovative products for buyers. 
The Wiig Model 
This model states that organization must keep their knowledge organized for accomplishing corporate objectives. The four dimensions of Wiig Model are congruency, perspective, connectedness and completeness. When an information includes all relevant facts and figures , then it is considered as congruent. However, Many knowledge content does not meet such ideals which may affect business efficiency. Thus, Organization must maintain greater consistency in their knowledge base. This model clearly states that knowledge can be more valuable if it is synchronized. 
 Data, Information, Knowledge, and Wisdom
The issues of business endurance, adoption, and capability are usually catered by the system of the KM system to expand the ecological changes of the organization. The Knowledge, Information, data, and wisdom are all refers to the products of the mind and are evaluated in the ascending values scale(Ribeiro, 2020). Wisdom is the greatest and data having the least value.  These all are the crucial components of the KM system to make the combination of the data and awareness for creating a new idea and processing information technology. The main components are defined below in detail:

Data: It is derived from the Latin word datum in literally and origin which means anything that is given. It involves letters, words, facts, figures, charts, symbols, and graphs that represent the object, idea, and condition. From the experiences and observations, it is mainly derived. It has no importance beyond its existence and exists commonly. It does not have any meaning itself. Some main properties of the data are clarity, essence, amenability to use, and accuracy(Castagna, 2020).  
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Information: It is derived from the Latin word form that refers to instruct, inform, and teach. It is mainly the answer to the question. It is presented and organized by someone as it is the process data.  It is the knowledge that concerns some specific form. It usually consists of the data that has been processed, retrieved, and used for inference purposes(Duan, 2019\). 

Knowledge: It means that which is known or assured belief. It is the information that is heard, read, understand, and seen. It also refers to the organized set of ideas or facts that presents an experimental result or reasoned judgments that are transmitted to another person. It gives support by studying the forms of culture and learning and maintains the connection between information and data.  

Wisdom:It refers to the integrated and distills understanding and knowledge. In every developmental process, it is the most precious human capital.  It is what people understand, what people know, and what people comprehend along with both explicit and implicit relationships of the given information, data, and knowledge(Maier, 2011). It also involves a clear understanding of the effect and cause of a concept. 
This helps to understand the relationship among the data, information and knowledge to known where the information is needed. Recall the information is at essence a message that is created form activities and situation. Moreover, information is storage media in the form of data or in human mind is known as knowledge. If data and information overlap then it become information and knowledge, then both occupy different space at similar time. It also explains why many data and information as well as knowledge are interchangeable and another men knowledge is depend on the context. 
Organizational knowledge is depositories will also contribute to the growth of more individual knowledge, thus it focuses on whole business. This is process of combination and transformation of create knowledge into competent actions. Individual knowledge is part of the organizational business and explains deadline, communication partner and documents; it also seems too related with individual goals workflow of organizational knowledge management and activities of the business.  Organizational Knowledge is collaborative creating, modify, and execute activities of individual knowledge work and also focus on business process. 

Importance of Knowledge Management System
KM is important because it develops the efficiency of the Unilever decision making capability. The company also ensures that employee has focused on access the entire experts of the organization, employee also developers who are capable to make quick, inform a decision that provides benefit to the firm. Innovation is also building the organization; customer experience form increased the best practice of knowledge management(Nisar, 2019). Unilever must also identify the significant of KMS is growing its business every year. Significant of KM system for Unilever to accomplish the estimated goals of the firm are explained below:

· Employee Awareness: KM helps the employee to be aware of the task and responsibilities regarding the success of Unilever. This also provides facilities forthe employee to save time and hard work because everyone knows the final destination of the company. 

· Availability: Knowledge is useful whenever it needed whether the office need and sometimes customer also needs(Ode, 2020). Knowledge management is also increasing responsiveness to the shareholder, customer, employee, partners of the Unilever. 

· Adopt the Organizational Change: KM practice helps to develop, acquire, process, and retain the previous or old knowledge regarding the firm. Therefore, knowledge also helps to adopt organizational change. 

· Helps in Decision Making: Knowledge also helps to gain an idea from experience regarding future success. The manager of Unilever has collected information in-store and systematically analyze the condition. 

· Transfer Knowledge: KM helps to share important information among all employees of Unilever. It also shows the trend of the past that helps to make the correct decision that helps to share knowledge form employees to another worker to develop their skills(Iqbal, 2019). 

There is some other reason to define why knowledge management development is important for the success of the company. 
· Ensure that suitable information and resources can be accessed through employee when they require it.
· Secret knowledge or information is kept within the firm even the employee move from the company
· It helps to reduce duplicated efforts
· It standard the process and procedure for an effective knowledge management system.
· Building organizational knowledge and skills
· It increases employee happiness and retention, because of the value of knowledge, training, and innovation
KMS is very important for the Unilever Company that wants to increase their bottom line and market share in different countries(Maier, 2011). Moreover, KM also helps to Unilever and individual to handle and solve business problems with overload information that helps to progress the efficiency of the decision making. 
	

Best Practice of Knowledge and Information Management System
Unilever effectively implements the KM to decrease the expenses and boost the revenue of the firm(Castagna, 2020). Moreover, Company has also capable to develop successful KM database and most of the problems regarding the organizational culture. There isthe best practice of organizational culture that helps to ensure regarding the KM initiative: 

· Understand Organizational Culture: Unilever's employee behavior and performance their task, it is essential to assess within organizational culture before selecting the best KMS. It is also important to focus on driving forces behind the success of Unilever. KMS practice is not a costly or overpriced system rather is the people operate them. The abilities of the Unilever personnel are an important part of the business needs and also help to prepare a KMS business case(Ferraris, 2019). If the company employee has not basic skills, they purchase an expensive and complex system to meet the business needs and become productive. 
· Implement KM in Measure Steps: Unilever and other companies also take their own time at the initial implementation of KMS are important. Employees cannot usually respond with sudden changes and also use the foreign system that they cannot easily understand. The company must force in slow and measure the steps will help to deal with the changes(Iqbal, 2019). These KM systems also provide an opportunity to the Unilever to analyze the user adoption, adjust problems, learn from errors, and better improve the KMS of the Unilever.

· Knowledge Retention: It is an important part of the KM system to ensure that essential knowledge assets remain for the company, employees leave the firm or retire. Unilever Company must formulate the knowledge retention strategy that depends on the understanding that knowledge is essential, that knowledge is at risk and also important for the success of the firm(Nisar, 2019). Knowledge retention strategy helps to implement the reward structure; mentor, interview, and also knowledge of retire people. 

· Implement the Knowledge Ownership Practice: It is an effective way to properly maintain the Unilever KMS for several reasons. The company also provides knowledge to motivate the employee to be diligent in adhering to follow KM rules and also offer well organization, credible, and suitable information. Knowledge ownership has provided Clarification and explanation from the knowledge owner to find the information that is difficult to understand. 

Create, Store, Apply and Integrate Knowledge
Create; storing and sharing knowledge is important for any KMS. It helps to identify the organization knowledge is located. This process is sometimes referring as Knowledge map. Create knowledge map include document the workflow and decision making procedure to recognize the knowledge workers in the firm. Knowledge employee is people who create, use, and disseminate knowledge. It mainly includes engineers, writers, educators, designers, professional, etc. Generally, knowledge employee is the part of the professional organization. Moreover, knowledge can also reside in the business. Experience manager is wealth of knowledge even if they cannot reduce in typical segment of a knowledge employee. Knowledge helps to identify the particular individual or groups, it require to be create. Creating knowledge include to collect accurate document and organize them in meaningful ways. Moreover, several factors of knowledge cannot record in the formal document, like interview of individual and groups. Knowledge is a form of knowledge repository that includes document, report, and database. Specialize software are available to organize the material in an effective and usable manner. 

Impact of Intellectual Property Rights
IPR provide exclusive rights to the inventor or creator of the property, in order to get commercial benefits from their creative efforts and reputation. It helps to improve the IPR protection on business performance. It helps to maintain positive relationship among the IPR system and Innovation and between innovation and economic growth. The IPR helps to solve the problem regarding the protection of the innovation. It also affects the political condition of the country and strikes makes the condition too difficult to conduct their work. 
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The KMS process is needed for Unilever to expand its current business in the global market and also become the leader of the current market. This process is used for different businesses and also provides facilities to store correct information. KM system is a never-ending process that helps to transfer information from employees to other employees of Unilever. The knowledge management process also gets support from tacit and explicit knowledge(Ode, 2020). Unilever Company has focused on expanding business knowledge; it also helps to increase the knowledge and skills of current employees and workers. KM includes a process that provides facilities the appliance and growth of clerical understanding and aims to expand assessment and sustain the competitive edge of the Unilever in 3 dimensions:

· Strategic Dimension: It highlights the significance of information and its managing in firm tactic.
· Managerial Dimension: It highlights the data evaluation and managing
· Operational Dimension: It mainly explains the growth and convention of information and academic assets. 
KM also provides support and collaboration to the making, codification, relocate, and relevance of the information in the formation of value process(Ferraris, 2019). The main 4 stages of KM process are described below:

Knowledge Generation: Unilever Company has created a huge quantity of data and information daily. It will important for the firm to have an arrangement of managing the newly create data so it can be reused to solve the issues or leverage to add extra value in product and service or other business activities. Unilever has received lots of reviews from the customer regarding its product and services. It is kinds of information useful for R&D teams to improve the products(Shujahat, 2019). 
	Unilever can discover that they cannot meet the information needs from itsobtainable knowledge assets. It also helps to fill the gap among internally develop new knowledge or acquire information from secondary sources. Knowledge creation helps to create an innovative condition that helps to motivate team members and also used for creative potential. The process helps to change the information base to meet the present and upcoming wants of the firms. 

Knowledge Codification: Data is requiring be collecting and analyzing to turn into useful knowledge(Ode, 2020). Tacit data is transfer into explicit information and is important to the accomplishment of the other stages- relevance and relocate, with no document and codifying tacit data, it helps to relocate for the reason of erudition and utilization, both internal and external will complicate  to accomplish. 
Additionally, legal prevention of these expensive assets can only be complete its information has been codified. Unilever must apply important disclosure of inventory and trade secret needs to maintain the safety of documented benefited. Unilever must focus on offers of the firm that can be used to drive income from or exclusion right to commercialize. 

Knowledge relevance: It cannot usual for Unilever to know to produce value from the use of the information assets. It is inferior when the firm cannot know about the different kinds of knowledge.  KM system helps to offers a managing system to Unilever to make sure that their knowledge assets when the bent is correctly document and information are dissimilar from other owners will also share within the firm(Castagna, 2020). 
Knowledge properties are documents and share, information effective consumption will be facilities. KM helps to create and also delivered; provide direct impact to accomplish the goals of the Unilever. 

Knowledge Transfer: Knowledge is mainly dynamic for a successful business. Knowledge can be adopted and during the procedure of erudition and allocation. The influence made through personal knowledge cannot base on communal knowledge so division without Unilever will be motivated. 
Unilever has inadequate capabilities to effectively use positive knowledge; it will relate will be related to external relocate to its party who has competencies to effectively use the information to create high-value(Nisar, 2019). Unilever Company has focused on made-up new tools but it cannot have capabilities to introduce new products and services. Technology also helps to provide best services of promotion and sales to increase the sales of the new products. It is also important for the knowledge process for easy learning, application, and consumption. 

Capture, Store and Share Knowledge
For the success of the business the storing, capture, and share are vital. By analyzing the knowledge and data of business it is usually started. This process is called the knowledge map.  It involves the document as it creates the information map and choice making process top analyze the worker's skills who are working in the Unilever(Duan, 2019\). The worker's knowledge is people, who use, create, and disseminate the organization's knowledge. The captured knowledge involves collecting properly and accurate documents and organizing them in the best manner. For professional businesses like Unilever Plc, the worker's knowledge is crucial as it is a successful business. It helps in raising the profits and performance of the company.  The knowledge can be stored in the form of a knowledge depository which includes the reports, documents, and data. In various ways, the company captures the information and data. In periodic intervals, the company needs the employees by summarizing the experience of the company.  
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Knowledge management of employees is a constructive way to enhance organizational performance. It helps to attain through the KM culture of the organization that helps to satisfy the needs of Unilever(Gibbons, 2020). It also needs to develop confrontation conditions and promote the KM culture among employees and formed a collaborative team at all levels of organizational structure to share information between employees, revaluate information, and also give rewards to employees to accomplish the goals of the firms. Organizational culture is typical, emergent, and not unitary. 
Organizational culture is mainly based on the formal and informal expectation of employee and also influence the people interacts together. Unilever must focus on cultural sensitivity that helps to communicate effectively with customers to become successful. Knowledge management is a tool used to dispose of; it also helps to create structure, consistent introduction to the organizational culture(Ferraris, 2019). Effective knowledge management is important for success and also helps to reduce problems about its culture and also take the right action for its employees. 
Knowledge management also helps to transfer the information of Unilever from department to another department. It was important to focus on the effective implementation of the KM system to accurately access the data of the firm and maintain a proper record with all factors, figures, sources of data, and get the best decision. Knowledge management culture also helps to maintain a strong relationship with customers and businesses. The KM system helps to attract customers and get feedback regarding the product and service through effective marketing procedures. Unilever has focused on creating value for customers and also impact the competitors of the market(Milton, 2019). 
In turn, organizational culture plays as part of perpetuating and increase employee engagement that is important for the smooth running of the business. Knowledge management helps to focus on important assets that want to increase productivity and reduce the inefficiency of the firm. It also helps to access useful information, freeing up resources, and decrease the resources needed for trained new employees of Unilever. 
The knowledge management system also helps to understand the organizational culture by newcomers. Unilever Company uses the KM system to offer the best service, high-quality product, and service at concessional rate to customers(Nisar, 2019). Normally, Unilever must create storage, acquire, and analyze the information to expand the business across the world. Moreover, the KM system is the most essential aspect for the success of maintaining strong relationships with customers through reduce product costs and introduce new products with high quality in the competitive market. Unilever must also provide financial information and data to the shareholder, customer, employee, etc. 
Knowledge culture must also reflect the cultural values, norms, and practices related to the management and also used data in the best ways. Values, beliefs, and culture related to the goals and identify the company and also focus on satisfying the need and requirements of Unilever(Maier, 2011). Senior of Unilever must focus on collect important data to manage the firm for smooth functioning.  Unilever Company must focus on positive atmospheric conditions and the best culture for the employee as well as the manager. The positive culture helps to motivate the employee and also maintain a strong relationship with team members. 

Contribution of Knowledge Assets 
The knowledge asset is referring as the academic resources of Unilever Plc. It is the knowledge which the business and its personnel possessed in the form of thoughts, memory, information, cognitive, knowledge, capabilities, and considerate. These are the drivers of knowledge of the organization's success(Castagna, 2020). The roe of the information management usually considers the KMS that offers the person or team to manage the business. It usually consists of provides strategy and also connected with the people for some additional inquiry.  To manage the priority the managers of Unilever Plc have effectively selected the knowledge assets. To develop and maintain the value of the knowledge assets the managers have decided to use the best process of knowledge. The knowledge assets are also monitored by the business managers by measuring the position and the gained outcome through the implementation of the KM system. The management of information has roots in various disciplines like social science, philosophy, and computing(Gibbons, 2020). The company hasa strategic assumption that is codified to rationalize the investment into the knowledge assets value drivers or to identify the knowledge management success and measure the business performance. 
[bookmark: _Toc45012289][bookmark: _Toc47258270]Conclusion

The report concludes that knowledge and data management system of the chosen organization i.e. Unilever. The report discusses the importance of KMS and also provides information about the data, information, knowledge, and wisdom. The report also explains the best practice of knowledge management and also collects the right data and accurate information and also discusses the procedure of the KM system for managerial expansion effectively . The report also discusses the knowledge management culture that offers the right information regarding the best culture to run business information efficiently. In the end, the report discusses the contribution of the knowledge assets that are essential to becoming successful. 
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