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Reflection on Feedback Received from Tutor and Peers
The feedback received from both my tutor and peers was very useful in helping me evaluate the strengths and weaknesses of my Flood Recovery Project poster. Overall, the feedback highlighted several positive aspects of the work while also identifying areas that require further improvement before developing the final project plan.
One of the main strengths identified was the clarity of the project aim and objectives. Both the tutor and peers commented that the purpose of the project was easy to understand and clearly connected to the flooding issues experienced in Worcester following the River Severn overflow in July 2025. The poster successfully explained the need to rebuild and improve the transport corridor while focusing on flood resilience, public safety, and long-term sustainability. The use of concise bullet points and a logical structure also helped present the information in an organised and professional way.
Another positive point mentioned in the feedback was the identification of key stakeholders. The inclusion of Worcester City Council, the Environment Agency, emergency services, local residents, businesses, and transport authorities demonstrated a strong understanding of the groups affected by the project. Peers also noted that the expected outcomes and success criteria were realistic and directly linked to the project objectives. This showed that the project had measurable goals and practical benefits for the local community.
Despite these strengths, the feedback also identified several areas for improvement. One recommendation from the tutor was to provide more detailed risk analysis in the final project plan. Although key risks were briefly mentioned in the poster, the tutor suggested explaining how risks such as budget overruns, construction delays, adverse weather conditions, and disruption to local residents would be managed. Adding mitigation strategies and contingency planning will make the project plan more comprehensive and realistic.
Another area highlighted for improvement was the financial section. Some peers commented that the estimated budget of £8–12 million was too broad and required a clearer breakdown of costs. In response to this feedback, I plan to include more detailed financial information in the final project plan, such as estimated costs for drainage systems, road reconstruction, labour, materials, and environmental protection measures. This will improve the credibility and professionalism of the project.
The tutor also advised expanding the sustainability and flood-resilience aspects of the proposal. While the poster mentioned improved drainage and flood-resistant design, the final plan should explain the specific engineering solutions and technologies that will be used to reduce future flood damage. Including sustainable construction methods and environmentally friendly materials would strengthen the overall proposal.
In conclusion, the feedback from both the tutor and peers was constructive and valuable. It confirmed that the project has a clear purpose and strong foundation while also identifying important areas that need further development. By improving the risk management section, providing a more detailed budget, and expanding the sustainability strategies, the final project plan will become more detailed, realistic, and professionally presented.



Project Management Plan
Reconstruction of Flood-Resilient Transport Corridor in Worcester

1. Introduction
In July 2025, severe flooding caused by extreme Atlantic weather conditions resulted in the overflow of the River Severn, significantly affecting several towns in the West Midlands region of the United Kingdom, including Worcester, Shrewsbury, and Kidderminster. The flooding caused widespread disruption to transport infrastructure, with roads submerged, drainage systems failing, and emergency services facing major operational challenges. As a result, local communities experienced restricted mobility, interrupted supply chains, and economic losses.
This Project Management Plan outlines the strategy for reconstructing and upgrading a key transport corridor in Worcester. The project aims not only to restore damaged infrastructure but also to improve flood resilience through sustainable engineering solutions, improved drainage systems, and enhanced emergency accessibility. The plan applies recognised project management approaches and techniques to ensure successful project delivery within the required time, cost, and quality constraints.
The project is expected to be completed within six months, with an estimated budget ranging from £8 million to £12 million. The successful completion of the project will improve transport reliability, reduce future flood risks, and strengthen community resilience against extreme weather events.

2. Project Description
The project focuses on the reconstruction and upgrading of a major transport corridor in Worcester that was severely damaged during the July 2025 floods. The corridor is essential for local residents, businesses, emergency services, and freight transportation. Due to flood damage, sections of the roadway became inaccessible, drainage systems failed, and supporting infrastructure suffered structural deterioration.
The project includes repairing damaged roads, reinforcing bridges and culverts, installing advanced drainage systems, improving water management infrastructure, and integrating flood-resistant engineering designs. In addition, the project seeks to minimise disruption to residents and businesses during the construction process.
The project will be managed using a structured project management framework involving planning, scheduling, risk management, stakeholder engagement, and resource allocation. Regular monitoring and communication will ensure that progress aligns with the project objectives and stakeholder expectations.

3. Scope
In Scope
The project scope includes reconstruction of damaged road sections, installation of flood-resistant road materials, upgrading drainage and water management systems, repair and reinforcement of bridges and culverts, traffic management during construction, environmental protection measures, stakeholder communication and consultation, health and safety management, and final testing and inspection before reopening the corridor.
Out of Scope
The project does not include construction of entirely new transport routes, residential property repairs, long-term regional flood defence schemes outside Worcester, or public transport upgrades unrelated to the damaged corridor.
Project Deliverables
The project will deliver a fully operational transport corridor, improved drainage infrastructure, flood-resistant road design, reduced risk of future transport disruption, enhanced emergency response access, and a final project completion report.

4. Work Breakdown Structure (WBS)
1. Project Initiation
· Feasibility assessment
· Stakeholder identification
· Budget approval
· Development of project charter
2. Project Planning
· Schedule development
· Risk assessment
· Resource planning
· Procurement planning
3. Design Phase
· Engineering surveys
· Drainage system design
· Flood resilience planning
· Environmental assessment
4. Construction Phase
· Site preparation
· Road reconstruction
· Bridge and culvert repairs
· Drainage installation
· Traffic management implementation
5. Monitoring and Control
· Quality inspections
· Safety monitoring
· Cost control
· Progress reporting
6. Project Closure
· Final inspections
· Stakeholder approval
· Documentation handover
· Project evaluation report

5. Quad Chart
The main objectives of the project are to reopen the transport corridor within six months, improve flood resilience, minimise disruption to local communities, and improve emergency access during future flooding events.
The project schedule is planned over a six-month period, beginning with project initiation and ending with final testing and project closure.
The estimated project budget ranges between £8 million and £12 million, covering construction works, drainage systems, labour costs, environmental protection, and contingency reserves.
The main project risks include extreme weather conditions, budget overruns, supply chain delays, environmental restrictions, and stakeholder dissatisfaction.

6. Gantt Chart
During Month 1, the project initiation phase will begin, including feasibility studies, stakeholder consultations, and project approval processes. Planning and design activities will continue through Months 1 and 2.
Procurement activities will mainly take place during Month 2, ensuring that construction materials, equipment, and contractors are secured before the main construction phase begins.
Site preparation activities will occur during Months 2 and 3. Road reconstruction, drainage installation, and bridge repairs will begin in Month 3 and continue until Month 5.
Monitoring, inspections, and quality control activities will take place throughout the construction phase to ensure compliance with safety and engineering standards.
Final testing, inspections, and commissioning activities will occur during Months 5 and 6, followed by project closure and final reporting at the end of Month 6.

7. Stakeholder Involvement
Effective stakeholder involvement is essential for successful project delivery. Worcester City Council will provide local coordination, project approval, and funding support. The Environment Agency will ensure environmental compliance and provide flood management guidance.
Emergency services will contribute to emergency route planning and operational recommendations to maintain accessibility during future flood events. Local residents and businesses will be consulted regularly to minimise disruption and gather feedback throughout the project lifecycle.
Transport authorities will ensure that the project complies with transportation regulations and engineering standards. Contractors and engineers will be responsible for the technical implementation of construction activities.
Stakeholder engagement strategies will include regular project meetings, public consultations, progress reports, risk communication, and updates through local media channels.

8. Allocation of Resources
The project will require a combination of human, material, financial, and technological resources.
Human resources will include a project manager, civil engineers, environmental specialists, construction workers, procurement officers, and health and safety officers. These professionals will ensure efficient planning, coordination, and project execution.
Material resources will include flood-resistant construction materials, drainage pipes, pumps, heavy machinery, road surfacing materials, and traffic management equipment.
The financial resources allocated to the project are estimated at between £8 million and £12 million. Approximately £4 million will be allocated to road reconstruction, £2 million for drainage systems, £2 million for bridge and culvert repairs, £1.5 million for labour costs, £0.5 million for environmental protection measures, and the remaining budget will be reserved as contingency funding for unexpected costs.
Technology resources such as GIS mapping systems, flood monitoring technology, communication systems, and project management software will support planning, monitoring, and reporting activities throughout the project.

9. Risk Analysis
Risk management is critical to ensuring the successful completion of the project. One major risk is extreme weather, which could delay construction activities and increase project costs. This risk will be mitigated through flexible scheduling and contingency planning.
Another important risk involves budget overruns due to unexpected construction costs or material price increases. Continuous financial monitoring and strict cost-control measures will help manage this issue.
Supply chain disruptions may also affect the availability of construction materials and equipment. To reduce this risk, the project team will engage multiple suppliers and implement early procurement strategies.
Environmental compliance risks could arise if construction activities negatively affect surrounding ecosystems. Continuous consultation with the Environment Agency and environmental specialists will ensure compliance with environmental regulations.
Community dissatisfaction may occur due to road closures and construction-related disruptions. Regular communication, stakeholder engagement, and public updates will help maintain positive community relations.
Health and safety risks are also significant during construction activities. Strict safety procedures, worker training, and regular inspections will reduce the likelihood of accidents and injuries.
A risk register will be maintained throughout the project lifecycle to monitor risks, mitigation measures, and project performance.

10. Conclusion
The Reconstruction of the Flood-Resilient Transport Corridor in Worcester is a vital infrastructure project designed to restore connectivity and improve resilience against future flooding events. The July 2025 floods demonstrated the vulnerability of existing infrastructure and highlighted the need for sustainable and flood-resistant engineering solutions.
This Project Management Plan provides a structured framework for achieving project objectives within the required schedule and budget. Through effective planning, stakeholder engagement, resource allocation, and risk management, the project aims to deliver long-term benefits to the Worcester community while minimising disruption during construction.
The successful completion of the project will improve public safety, support economic recovery, strengthen emergency response capabilities, and reduce future flood-related transport disruptions.
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Employee Grievances During Organisational Transformation

Introduction 

After completing my studies, I joined the Human Resources department of a London/Birmingham-based organisation. My academic background in leadership and management made me a suitable candidate for the role, and I was eager to apply theoretical knowledge in a practical setting. However, within the first month of employment, it became evident that the organisation was experiencing a significantly high number of employee grievances. These grievances related to workload pressures, communication failures, perceived unfair treatment, and difficulties adapting to new ways of working.

Senior management identified ongoing business transformation, increased reliance on digital technologies, and the introduction of flexible working arrangements as key contributing factors. Although these changes are essential for organisational competitiveness and long-term sustainability, their implementation has had unintended consequences for employee wellbeing and engagement. When such changes are introduced rapidly or without sufficient support, employees may experience uncertainty, stress, and resistance, which often manifests through formal grievances.

The purpose of this report is to analyse the underlying organisational factors that have contributed to the rise in grievances and to propose appropriate HR-led solutions. Firstly, the report explains the specific factors related to business transformation, digital technological trends, and flexible working arrangements within the organisation. Secondly, it evaluates contemporary HR practices that can be used to address each of these factors effectively. Thirdly, it critically assesses how departmental managers can ensure that these HR practices are implemented as a matter of urgency.

The report concludes by summarising the key findings and providing practical recommendations aimed at reducing grievances, improving employee relations, and supporting a smoother transition during periods of organisational change.










1. Organisational Factors Contributing to Grievances

1.1 Business Transformation

Business transformation involves significant changes to organisational structures, processes, and cultures in order to improve performance and respond to external pressures (CIPD, 2023). Within the organisation, transformation has included departmental restructuring, changes to job roles, and revised performance expectations. While these changes aim to enhance efficiency, they have also generated uncertainty among employees.

Many grievances relate to role ambiguity, increased workloads, and concerns about job security. Employees have reported that changes were introduced with limited consultation, resulting in feelings of exclusion and reduced trust in senior leadership. Where communication is unclear or inconsistent, employees may interpret transformation as a threat rather than an opportunity, increasing anxiety and resistance (Kotter, 2012).

1.2 Digital Technological Trends

Digital technology plays a central role in modern organisational operations. The organisation has introduced new HR systems, digital communication platforms, and performance monitoring tools to improve efficiency and data accuracy. However, the rapid adoption of these technologies has created challenges for employees.

Grievances have arisen due to insufficient training, digital skill gaps, and concerns around increased surveillance. Some employees feel overwhelmed by frequent system updates, while others fear that automation may reduce job security. Additionally, employees with lower digital confidence may feel marginalised, contributing to perceptions of inequality within the workplace (Bondarouk and Brewster, 2016).

1.3 Flexible Working Arrangements

Flexible working arrangements, including hybrid and remote working, have become increasingly common. While flexibility can improve work–life balance, poor implementation can create operational and relational issues.

In the organisation, grievances linked to flexible working include inconsistent managerial approaches, perceived unfair access to flexibility, and difficulties maintaining communication. Some employees report working longer hours due to blurred boundaries between work and personal life, while others experience isolation and reduced team cohesion. Without clear policies and managerial capability, flexible working can unintentionally increase stress rather than reduce it (CIPD, 2022).







2. Evaluation of Contemporary HR Practices 
2.1 HR Practices for Business Transformation

Effective change management is a key contemporary HR practice. Structured communication strategies, employee consultation forums, and feedback mechanisms can reduce uncertainty and increase employee engagement during transformation. Models such as Kotter’s change framework emphasise the importance of clear vision and employee involvement (Kotter, 2012).

Learning and development initiatives are also critical. Upskilling and reskilling programmes help employees adapt to new roles and reduce fear of redundancy. Additionally, wellbeing initiatives such as employee assistance programmes (EAPs) can support mental health during periods of change.

2.2 HR Practices Addressing Digital Technology

Continuous digital skills training is essential to support employees in adapting to new technologies. HR can implement blended learning approaches, including workshops and online modules, to accommodate different learning needs. Mentoring and peer support can further reduce anxiety related to digital change.

Clear digital policies are also important. Transparent guidance on data use, performance monitoring, and employee privacy can build trust and reduce concerns about surveillance. Ethical use of HR analytics allows organisations to identify trends in workload and engagement while maintaining employee confidence (Marler and Boudreau, 2017).

2.3 HR Practices Supporting Flexible Working

Formal flexible working policies help ensure fairness and consistency across departments. HR should provide clear eligibility criteria, guidance for managers, and regular policy reviews. Training managers in remote leadership, communication, and outcome-based performance management is essential to ensure effective implementation.

Wellbeing-focused practices, such as regular check-ins, workload monitoring, and encouragement of boundary-setting, are particularly important in flexible working environments. These practices help prevent burnout and support long-term productivity.






3. Role of Departmental Managers in Urgent Implementation 

Departmental managers play a crucial role in translating HR policies into daily practice. To ensure the urgent implementation of contemporary HR practices, managers must demonstrate strong leadership, accountability, and communication skills.

Firstly, managers should act as change champions by clearly explaining the purpose and benefits of transformation initiatives. Regular team meetings and one-to-one discussions can help address concerns early and prevent grievances from escalating. Managers who model positive attitudes towards change are more likely to gain employee trust.

Secondly, managers must apply HR policies consistently. Inconsistent decision-making, particularly regarding flexible working, is a common source of grievances. Managers should be supported through training and clear guidance to ensure fairness and compliance.

Thirdly, managers should prioritise employee wellbeing. Monitoring workloads, recognising signs of stress, and signposting HR support services can significantly reduce grievance levels. Prompt action demonstrates organisational commitment to employee welfare.

Finally, collaboration between managers and HR is essential. Managers should provide feedback on policy effectiveness and escalate issues early. This partnership approach ensures that HR practices are not only implemented quickly but also adapted to operational realities.








Conclusion 

This report has demonstrated that the high number of grievances within the organisation is closely linked to business transformation, digital technological change, and flexible working arrangements. While these factors are essential for organisational success, their impact on employees must be carefully managed.

To address these challenges, it is recommended that:
	•	Structured change management approaches are embedded across the organisation.
	•	Continuous digital skills training is prioritised to reduce inequality and stress.
	•	Flexible working policies are applied consistently and supported by managerial training.
	•	Managers are held accountable for employee wellbeing and policy implementation.
	•	Ongoing communication and feedback mechanisms are strengthened.

By adopting these recommendations, the organisation can reduce grievances, improve employee relations, and ensure that transformation initiatives are implemented in a sustainable and inclusive manner.
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