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Introduction
Communication is the transmission of information from one person to another person. In this assignment I will discuss about communication, which would be supported from the importance of communication and also the effective communication methods, and even I will bring references about it. I would also explain the theories of communication and while doing so I would be introducing the SW Model, Schemer Model and Berlo’s theory of communication Model and giving an explanation of what I understood.
I would also explain of how I communicate at workplace with my manager, director, colleagues and my team, and I will bring examples of it.
As this would be an academic assignment I would add up literature from academic books, articles and I would follow the Harvard Style Referencing system as advised by my University.

1. Communication
Communication is a set of actions that have in common the exchange and share of information between two or more persons. An example sustaining my words is “communication is defined as the process of understanding and sharing meaning”, according to (Pearson & Nelson, 2000).
A good communication where it involves two or more persons, it does not matter in which context, either a project or a simply team working, it will lead to very good achievements, but also not all communication is positive and in a team working the performance can be compromised.

2. Importance of Communication 
The way we communicate is very important because if it is not interpreted correctly, it will have consequences for emotions, behaviour, that is why there are many communication issues when working in teams. According to (Kinnick & Parton, 2005) “communication skills are foundational for individual, team, and organizational success”, but also is a very good example of how important is the communication. If the message or the conversation is well understood, it can lead to very good achievements in relation to the collaborations about work or simply about a conversation with a friend, it all depends on how it is taken over by the receiver.

Title: Model of Communication
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3. Importance of Effective Communication
Importance of Effective Communication is an act of delivering information for the purpose of creating an understanding, because understanding human communication is not easy. If a good understanding is maintained as an example in a partnership, it can last as long as possible and with better results as long as effective communication is very good because it is an essential tool in getting the expected results. An example would be “when communication is effective, it leaves all parties involved satisfied and feeling accomplished” according to (Faleti, 2017).

4. Methods of Communication 
The methods of communication are writing or speaking by the sender and listening or reading by the receiver. Most of the communication is oral when one of the parties is talking and others listening.
There are two main types of communication, which are verbal and non-verbal, and both are important because they can say different things, like the way we communicate through our words, messages, body language, signals and signs.

4.1 Verbal
Verbal communication is the transfer of information between a sender and a receiver through oral language, especially it is the things we say.  It is used daily, it has to be between two or more persons, it can take place through voice mail, radio or phone and one important thing is that we know the companion so in this way we can notice how it is been received. Another part of verbal communication is body language, because if it does not saying the same thing as verbal, then it will not be interpreted well and it can go into a wrong message like (Jones & LeBaron, 2002; Laplante & Ambady, 2003) considered: “when verbal communication carries one message and body language a conflicting message, the result is likely to be communication failure”.

4.2 Non-verbal 
Non-verbal communication is the things we do not say, all those ways we communicate without words, but through our body language, signals and signs. A quote that supports what I wrote is “communication other than written or spoken language that creates meaning for someone” according to (Ivy & Wahl, 2014).
Body language is a very important part of a non-verbal communication because it has a lot of aspects like: gesture, eye contact which is one of the most powerful form of non-verbal communication, posture which is means the body position, body movement which interprets the signs and signals and the face and the eyes because are the most expressive means of body communication.


5. Theories of Communication
There are many different models of communication which the purpose is to deliver messages and are very important because they impact our daily lives directly. They are helping us in understanding our communication experiences, to control our communication, understanding of human communication and to help us to choose what communicative behaviour to study.

5.1 Shannon and Weaver Model of Communication
Shannon and Weaver Model of communication was created in 1948 when Claude Elwood Shannon wrote an article “A Mathematical Theory of Communication” in Bell System Technical Journal with Warren Weaver. The Mathematical theory later came to be known as “mother of all models”.
The diagram consists in various concepts like sender (information source) which is the person to send the message, encoder (transmitter) which is the sender who uses machine, channel is the medium used to send the message, decoder (receiver) which is the machine used to convert signals or binary data into message or the receiver who translates the message from signals, receiver (destination) is the person who gets the message or the place where the message must reach. The receiver provides feedback according to the message, and noise which is the physical disturbances like environment, people, which does not let the message get to the receiver as what is sent.
[image: Shannon and Weaver Model Of Communication - Businesstopia]
5.2 Schramm Model of Communication
Wilber Schramm proposed the model of communication in 1954 which has it is   roots from Shannon and Weaver Model, and according to Schramm’s model coding and decoding are the two essential processes of an effective communication without which information can never flow between two individuals. 
Schramm believed that an individual’s knowledge, experience and cultural background also play an important role in communication .According to this model of communication when a sender passes on the information to the receiver, the receiver must interpret it in the desired form the sender wants and give him the feedback or respond accordingly.
[image: OSGOOD- SCHRAMM MODEL OF COMMUNICATION]


5.3 Berlo’s Model of Communication
In 1960, David Berlo developed Berlo’s Sender- Message- Channel- Receiver (SMCR) model of communication from Shannon Weaver’s Model of Communication (1949). He described factors affecting the individual components in the communication making the communication more efficient.
The model also focuses on encoding and decoding which happens before sender sends the message and before receiver receives the message respectively.
Berlo’s Model has mainly, four components to describe the communication process. They are sender, message, channel and receiver and each of the components is affected by many factors.
[image: BERLO'S SMCR MODEL OF COMMUNICATION]

5.4 Your own justification about all the models discussed above
My understanding is that Shannon and Weaver model takes communication as a two-way process and it makes it applicable in general communication, and that the concept of noise makes communication more efficient by eliminating the noise or the problem that causes it.
In Schramm’s Model I learned that it has it is roots from Shannon and Weaver Model that is why he believes that communication is a two-way process. He thinks that encoding and decoding are the two most important factors and if the sender does not receive a feedback from the receiver then the communication is incomplete so ineffective. While Berlo’s Model is developed from Shannon and Weaver Model using sender, message, channel, receiver process as the main components and also like Schramm's Model focuses more on encoding and decoding. In my opinion there are two mistakes in Berlo’s Model, first is that there is not a concept for noise to make the communication more efficient by eliminating it and the second one is that there needs to be people on the same level of communication, while in the real life that is really hard. 


6. Communication at your workplace
I am working as a Site Supervisor for a Construction company and this is a job which require a good communication in order to get the best results. Usually our daily communication is made between me, my manager, my colleagues, my team and just a couple of times a week with my Director.
Being daily in a direct contact with all of them apart from the Director, our communication is strictly verbal because this is the only way of collaboration when working in teams, so it does not exist any misunderstandings. But I can say that sometimes between me and only my team, excepting my manager or the director, we are using a non-verbal communication, of course when is necessary as an example would be when they are working at height and are removing a ceiling, they have to wear an additional personal protective protection like a dust mask, in that time they cannot removing it so if they have to communicate me anything then it must be a non-verbal communication. 
On the other hand, my communication with the Director is strictly verbal and it is made by emails, phone calls or messages and face to face if he is coming to the site but always a good and a friendly one. Also my daily communication with the manager is verbal too because almost every single day we are having a walk through the site so in this way we can discuss and put in order all the things that are left to do and after that we can make a timeline for each task. In our company all this things must be up to date because our head office is require from the managers and supervisors every (next week on Monday) a briefing of the job with all the details, that is meaning what we have done, what we doing on that moment and what is left, like a progress job briefing. 
A very positive part of my company is that they are trying to help as much and as long as possible all the employees by developing their best skills that they are good at, and in the same time encouraging them to progress further in their career and even providing them free courses of becoming Supervisors or even Managers. That is really important for someone who wants to learn new things and to advance to the next status, because the determination of such a person would be increasing a lot and in the same time would give it is best for the company. This is what any company wants from their employees in order to grow up and increase the production, but also a good way of communication between employers and employees.
It is really happened at the beginning of my job to have problems of communication because I can say I was not that good at it but all of a sudden all these misunderstandings or problems disappeared with a better communication and for this reason I have come to the conclusion that communication is the key, in my opinion in every single thing we are doing in teams or any work in general that is require it.

7. Conclusion
In conclusion I can say that in this assignment I wrote about what communication is, how we use communication, which is supported by the importance of communication also giving references, effective communication and even drawing a diagram about how communication is made. I explained the three methods of communication of Shannon and Weaver, Schramm’s and Berlo’s while I introduced them, I also provided a diagram for each model on how the communication is made and I came with a justification of what I understood from the models.
I also explained of how I communicate at work with my Director, my manager, my colleagues and my team and I even brought examples of it, and in conclusion of this assignment I will bring references about communication and also examples of in class exercises.
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