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This learning log will highlight a brief overview of the department and the experience of an individual in the hotel placement. Moreover, the occurrence will be demonstrated in this scenario with the help of the Gibbs Reflective Cycle framework. Different objectives will be developed in this learning log that will be met by the individual during the placement. An evaluation of the impact of different work-related skills will be demonstrated in this context along with the challenges faced during the work. An action plan will be developed for the mitigation of the gap of abilities to excel in the professional career. 


[bookmark: _Toc189151755]An overview of the chosen department 
Guest management and cleaning are some major departments in the hotel sectors or industries. Moreover, the satisfaction rate of the customers is involved with this type of practice. The decorative works also help in enriching the beauty of the infrastructures and also improve the experiences of the clients. Better managing processes also drives firms in elevating the satisfaction rate of the guests which on the other hand uplifts the engagement of people and enhances the reputation in the market. 
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This is one of the most reliable frameworks for expressing individual experiences effectively. Moreover, it guides in identifying the skill gaps and the challenges faced during the different occurrences. Following the different steps of this reflective concept, the overall event can be demonstrated significantly (Pieper et al., 2021). 
Description
During the hotel placement, I have done different work such as decorating rooms and the tree on Christmas Eve.While getting my second placement at Rossington Hall I did rooms, weddings, lodges, laundry, and buffet there. Moreover, I used to cook for the guests in the absence of the head chef and serve at the customers' table. I have gathered great experience in managing clients of different preferences. This has uplifted my management abilities and my communication skills have been upgraded. Also, it can bring some distinct opportunities in the future scenarios and can guide me in getting better options (Bassot, 2024). 
Feelings
I have felt blessed in getting such an experience in such a big hotel like Rossington Hall. This has enriched my overall abilities and will bring several great opportunities in the future proceedings. In the initial days of my placement, I faced several issues in maintaining the guests. However, after some time I have done a great job and my supervisors are very much happy with me. There I have worked in rooms, weddings, and buffets which has uplifted my overall skill set (ADOM, 2022). 
Evaluation
This has been a great experience for me to work in Rossington Hall during my placement as it has uplifted my overall skills. However, maintaining an efficient professional life has been very tough, I have faced several issues in the beginning. Due to the distinct preferences of individuals, I have suffered from some great issues. My work efficiency has decreased for which I have to face several issues and some complaints have been raised against me. But I have worked very hard to mitigate all the challenges which have driven me to effectively mitigate all the problems (Ezezika and Johnston, 2023). 
Analysis
Throughout the placement work, I have learned about some essential skills that are needed to excel in the professional field. This has guided me in identifying the required resources for enhancing such abilities and the ways to decrease the gaps. Moreover, I have faced several issues during the placement due to the diverse preferences of individuals. I have worked hard to mitigate all the skill errors which have driven me to complete the session effectively (Sherwood et al., 2024). 
Conclusion
The hotel placement experience has been highlighted in this context which has made me realise about my skill gaps. Also, I faced several challenges at that time due to the diversification in the needs. I made effective communication with my peers and the floor managers to understand solutions to decrease such issues. In Rossington Hall, I have washed plates and done cooking and serving-related work (Ingham-Broomfield, 2021). 
Action Plan
The development of an action plan has been very essential for mitigating the skill gaps and enriching own abilities effectively. Apart from that, I faced several challenges due to the ineffective communication or interaction with others. This has decreased my reputation in the placement but I have to mitigate the problem with the mitigation of lack of abilities (Farr and Farrell, 2023). 
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1. To elevate the customer's satisfaction rate by enriching guest management skills within 2 weeks.
2. To strengthen problem-solving abilities with proper practices and develop significant strategies within 4 weeks.
3. To uplift the technological skills by joining development programs and with proper practices within 6 weeks. 
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Understanding the diverse preferences of the customers
This type of ability helps in analysing the needs of the customers and delivering services to elevate their experiences. Moreover, it guides in increasing the satisfaction rate of guests which on the other hand drives in gathering valuable feedback and ratings. This also improves the overall efficiency of the individual and guides in developing effective strategies to deliver satisfactory services. Apart from that, it also provides some significant opportunities in the future proceedings which assist individuals in ensuring a great professional career (Forbes, 2025). 
Elevating work efficiency
With the development of these types of abilities, work efficiency can be gained which drives in delivering better services to the guests. Apart from that, it also elevates the overall quality of the procedure which assists in meeting the choices of the people of diverse preferences. Also, this helps in earning a great professional career and also increases the future opportunities (Forbes, 2025). 
Increasing overall productivity
These are the very essential skills that improve the productivity of the individuals. This helps them in mitigating delays in delivering the services to the clients and also guides them in uplifting their overall experience. The quality of the work proceedings also gets enhanced with the development of such abilities in the professional career (Pulakos, 2024).
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I have faced several issues during the placement which have decreased my productivity and negatively impacted my professional career. Due to the diverse preferences of individuals, I have failed to attain the guests as per their choices. Their choice has not been fulfilled by my side which has driven them lodging some against me. I have to listen to some tough words from my supervisor due to the dissatisfaction of the customer. 
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Conclusion
This learning log has demonstrated the problems faced during the placement in Rossington Hall. Also, there has been an overview of the department in which the individual has worked along with the development of some effective objectives. The Gibbs reflective model has been utilised in this scenario for highlighting the experiences significantly. Apart from that, an action plan has been developed to mitigate the gap in abilities. 
Action Plan

	Skills to be developed 
	Resources needed
	Ways to measure
	Future implication
	Time needed 

	Guest management skills 
	To elevate these skills regular interaction and effective communication will be needed (Mayfield, 2023).
	These skills can be measured with others' feedback.
	This can help in providing better facilities to the customers as per their preferences. 
	2 weeks.

	Problem-solving skills
	Different types of equipment and brainstorming and analysis of root causes can help in enriching these skills.
	These abilities can be measured with the use of tracking equipment (Pira, 2020). 
	This can support in mitigating different types of issues in the professional career.
	4 weeks. 

	Technological skills 
	There are several courses for uplifting such abilities. 
	This skill can be measured by reviews and feedback from others.
	This can guide in presenting information among others and performing front office activities properly (Marr, 2022). 
	6 weeks.
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