‘The events industry, including festivals, meetings, conferences, exhibitions... is rapidly developing and makes a significant contribution to business and leisure-related tourism. With increased regulation and the growth of government and corporate involvement in events, the environment has become much more complex. Event managers are now required to identify and service a wide range of stakeholders and to balance their needs and objectives’ (Getz and Page,2020). This essay will critically investigate the impact and recovery of the global covid-19 pandemic, economic crisis and climate change on the industry considering, the future of the events industry.

There are many different event types such as festivals, conferences, meetings, and exhibitions demonstrating a dynamic catalyst for pulling people together from various backgrounds and cultures playing a vital key role in shaping societal discourse, partnerships, and innovation. 35% of the UK visitor economy comes from events with the sector worth £42.3 billion to the UK economy (Oppong-Asare,2020).
The core of the events industry is providing platforms for sharing knowledge, collecting industry connections, and promoting professional growth. Events vents such as Ted Talks have global recognition for their ability to produce key ideas and create impactful discussions on serious global problems (Anderson,2016).
      Eventbrite is a notable example of a popular event platform which is a key asset to the event industry. According to Eventbrite (2018) it is a worldwide ticketing platform for people to organize, discover and participate in live events that will add to their experiences. From music festivals, sporting events, conferences, and charity fundraisers. The platform’s goal is to connect people worldwide by being part in live events together. 


There have been many impacts on events such as Covid 19, economic crises and climate changes. Covid 19 is a global pandemic which has had a massive impact on the events industry and has significantly re-shaped the event sector. “The global spread of SARS-CoV-2 and the thousands of deaths caused by coronavirus disease (COVID-19) led the World Health Organization to declare a pandemic on 12 March 2020” (Ciotti et al., 2020).

 Covid 19 is a global pandemic which has had a massive impact on the events industry and has significantly re-shaped the event sector. According to Ziakas, Antchak and Getz (2021) in recent decades, there has been a serious increase in planned events, but this growth has been stopped by the Covid 19 pandemic crisis in 2020. This crisis has caused worldwide uncertainty about the present and future of events globally. Events have been impacted by the systematic changes caused by the pandemic, which has triggered a change of the global economy and broader sociocultural changes. The economy was hit hard due to Covid 19 for example according to Jones (2020) event venues were concerned regarding financial issues caused by the pandemic, with 98% concerned. This concern was not only due to the direct loss of revenue resulting from event cancellations but because 69% of these events did not have insurance cover for event cancellations which is why a lot of events picked to postpone events rather than just cancelling them, to try help with potential financial losses. according to according to Harari, Keep and Brien (2021) early data portrays that the economy is experiencing adverse impacts, particularly in reduced foot traffic in retail areas and an increase in cancellations within the hospitality industry. A survey showed a significant decrease in household spending on services. Another survey conducted shows that also there is a decline in private sector growth expectations for the year, making the lowest numbers since October 2020.

There are many examples of events that were cancelled and postponed due to covid 19. The 2020 Tokyo summer Olympics was cancelled due to the Covid 19 pandemic. The cancellation of the event had major issues for the athletes who had trained hard for years for the games, athletes facing emotional strain having their dreams deferred. (Murell et al,2020) Following this according to The Independant (2020) many celebrities had to cancel or postpone their events such as, The WHO postponed their tour for later in the year. Billie Eilish had to postpone her tour also, along with Stormzy who had to cancel his events too. Madonna had two final shows on her tour which she had to cancel. Although this portrays Covid 19 as having a negative impact on the event industry, during the pandemic these cancellations and postponements of events lead to the increase in popularity in virtual concerts as they created a sense of relaxation and de-stress from the worrying and difficult pandemic. These virtual concerts could be watched via many different platforms such as YouTube, Facebook, Instagram and Zoom (Swarbrick et al., 2021).

The pandemic had a major impact on the labour market, unemployment increased by almost 400,000 people with the amount of people in work decreasing by 825,000 between January to March and October to December 2020 and 327,000 people became economically inactive (Powell, Francis-Devine, and Foley,2022). Following this stress was a very common emotion that people felt during the pandemic, as the pandemic heavily affected employment, with people working from home, people on temporary furlough and job losses. The pandemic increased in depressive symptoms, increasing four times than those without a change in their employment circumstances (Wörn, Reme and Vegard Skirbekk, 2023).

The economy has a significant impact on the events industry in various ways. Events need sponsorships to be successful as it creates media attention and gets an audience, “sports sponsorship is a marketing tool that is frequently used by companies to reach a wide audience on a global basis so as to be placed higher than their competitors and to create awareness as well as make a higher profit margin” (Abiodun, 2011). Sponsorship gives financial support in return for a promotion at an event. So, the event collects the money needed to make the event successful and then the sponsor has brand exposure to an audience (eb_seo,2024). 
Tourism has huge economic potential for a destination, employment, currency exchange, imports and taxes are several ways tourism helps with the economy of a destination. The tourism sector is estimated at US $1 trillion a year (Strainton,2019). 
An example of an economic crisis is the Great Recession 2008 which caused issues globally. Causing financial uncertainty and a change on consumer spending, with people no longer buying things that were not an essential. This caused the event sector to create changes on how they work with their attendance at events and changing their budget system. Event organisers saw a decrease in ticket sales and sponsorship deals not going ahead (Rutherford,2012).

Climate change can suppress many challenges to the events industry. An impact of climate change is serious weather events such as the events of floods, hurricanes, heatwaves, and wildfires which can disrupt event planning and the actual event on the day, which can then lead to postponements, cancellations, or evacuations to keep the public safe. Also, climate change can cause great monetary loss for stakeholders and event organisers resulting from extreme weather events (Gossling et al.,2012).
Rio De Ja Neiro carnival is an example of an event that has environmental impacts for example the carnival includes lots of people wearing costumes with glitter and glitter decorations that are not biodegradable and are pieces of plastic that can find their way into the marine ecosystem becoming deadly to animals (EST,2018).

A strategy to help the events industry during covid 19 was to have online events and this is something that is still occurring after covid 19. This is suggested by Shaukat (2021) who presents that it is now common for people to attend online events, this has turned out to be a popular platform for event management organisations to host virtual events. Opening new experiences for artists to network with audiences worldwide, all from their own homes. However, the switch to virtual has caused issues such as further learning and training on monetization, technological infrastructure and audience engagement which adds costs towards businesses (Cavalcante et al,2020).
Strategies for planning and risk management are key for event organisers to use. Including an emergency response plan, communication protocols with all stakeholders accessing venue vulnerability. It is important to have great connections with emergency services, local authorities, and environmental agencies to help plan strategies and have efficient safety protocols at the event. Additionally, these strategies then make sure the safety of all stakeholders at the event if a climate related disaster occurs due to climate change (Stephenson et al,2018).
In addition, a need for sustainability is promoted by the authoritative 2007 Intergovernmental panel on climate change (PCC,2007) began to outline the progression of climate change, the way humans degrade the Earth and subsequent impacts. 

Risk management strategies are key for events to run successfully. Risk assessments and risk management are an essential strategy in the events industry during Covid-19, an economic crisis and climate change. There are two types of risk factors at events, internal and external. Kaplan and Mikes (2019) imply that external risks come from events outside the organization's control. Internal risks come from within the organization and are controllable and are to be got rid of. Following this risk assessments are a strategy used in the events industry to  “Risk assessment and risk management are established as a scientiﬁc ﬁeld and provide important contributions in supporting decision-making in practice” (Aven,2016).


According to Fischer, Halibozek and Walters (2019) contingency planning means assessing all aspects of the event to be able to mitigate any issues that could occur and lead to disruption of the smooth operation of the event.
“Activities such as disaster management may seem, at first glance, unrelated to the social impacts of an event, but the disaster preparation and prevention measures that are developed in partnership between event organisers, local government and the emergency services can be maintained after the event is over and can contribute to greater community resilience in the face of future natural or other disasters”(Mair and Smith,2021).

Managing crowd control is essential for safety at events and is a risk management strategy. Overcrowding is an example of an emergency procedure that needs planning for. Tables (2024) implies that crowd control involves managing large crowds to prevent potential issues that can occur when substantial amounts of people gather. These hazards may include crowd crashing, conflicts between attendees and even the risk of riots. By having crowd control measures, event organizers can create a safe environment for everyone. Following this HSE (2023) suggests three main phases of an event to deal with crowd control is arrival and entry to the event such as access routes, waiting areas and entrances. Onsite/venue circulation of crowds such as movement of crowds and areas surrounding the facilities. Leaving the event/dispersal such as exit routes and exit gates.

The Hillsborough disaster is devastating and is a clear example of the importance in safety regulations and crowd control. “15 April 1989 when families and friends parted on the beautiful early spring morning, the last thing on their minds heading to Hillsborough, Sheffield, for the FA cup semi-final between Liverpool and Nottingham Forest was tragedy over 50,000 fans witnessed a crush so severe that it claimed the lives of 96 men, women and children for thousands  of Liverpool fans who entered two pens down a steep tunnel onto a decrepit and inherently unsafe terrace, the trauma of injury and survival would leave an in deniable mark on their lives”(Scraton,2016). Crowd control and communication were key elements that were missing during this disaster and were a main cause for the horrible disaster. “On the basis of this analysis two of the relevant systems—a system aiming at maintaining communication among crowd controllers and a system establishing communications between crowd controllers and spectators — were selected for creating root definitions, which served as a basis for developing the conceptual models” (LEA, UTTLEY and VASCONCELOS, 1998).
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An example of strategic planning would be emergency planning, “Emergency and disaster planning involves a coordinated, co-operative process of preparing to match urgent needs with available resources. The phases are research, writing, dissemination, testing, and updating. Hence, an emergency plan needs to be a living document that is periodically adapted to changing circumstances and that provides a guide to the protocols, procedures, and division of responsibilities in emergency response” (Alexander,2015). Health and safety strategies must be used to ensure a safe and secure environment for attendees, staff, and participants.

Strategic planning-Swot Analysis on Covid 19 and the events industry
“SWOT Analysis (short for strengths, weaknesses, opportunities, threats) is a business strategy tool to assess how an organization compares to its competition.” (Teoli, Sanvictores and An, 2019)
	Strengths
	Weaknesses
	Opportunities
	Threats

	More health and safety within events industry 
	Revenue loss
-Cancelled and postponed events
-Reduced ticket sales
-Decreased sponsorship
	Technology opportunity
-Encouraged content delivery and engagement strategies within the events industry.
	Uncertainty 

	Virtual events becoming more popular
	
	
	



The bidding process is key for the events industry. It is an important strategy for the Olympic games used by the government to demonstrate economic and political power and shows their capacity to organize mega events (Aloi,2019). To conclude in the events industry climate change encourages towards a more sustainable and efficient environment. It also creates more awareness of the climate–related risks, increasing the public knowledge on it.

From critically investigating it has been demonstrated from research that Covid-19, economic crises and climate changes impact the event industry in various ways such as cancellations, financial unemployment, mental health, sponsorship, tourism, weather and sustainability. However further research done portrays strategies discovered such as online events, technological advances, risk management and sustainability. 
To conclude although the event industry has been hit hard over the past years, it now looks like it will recover in the future.
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