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[bookmark: _Toc1119612351]Introduction 
Projects vary in size, ranging from extensive plans to smaller initiatives, and can involve individual or team management. Yet, a common thread among all projects is the necessity for a project management plan (Schwalbe, 2009). Project management encompasses a series of steps that amalgamate talent, skills, knowledge, planning, design, execution, and resource management within specific project parameters, including scope, timeline, and budget (Heagney, 2016).
Our team has critically analysed the process formulating a solid and sufficient project management plan to aid the process of relaunching a new fizzy drink variant into the market. The company's previous attempts to launch new products fell short due to an inability to reach the intended audience. A successful launch of this new beverage has the potential to provide the company with a competitive advantage and substantial profits. Our team will collaborate to oversee all management aspects, including project scope, design, work breakdown structure, establishing success criteria, conducting stakeholder analysis, and creating a risk assessment chart.
[bookmark: _Toc1804517272]Project description 
Considering previous challenges faced by our fizzy drink company, this project aims to revitalize our brand and product line to regain market traction. Despite our prior setbacks, we are committed to leveraging our past experiences and industry insights to reposition our fizzy drink offerings successfully. Our main priority will revolve around performing an extensive market analysis to pinpoint the underlying reasons for our previous shortcomings and to grasp the changing consumer preferences and market trends.
Additionally, we plan to allocate significant resources to research and development, emphasizing the creation of new formulations and flavours that align with current consumer demands for healthier, natural, and innovative beverage choices. Before any product launch, there will be a prior phase involving prototyping and thorough testing to guarantee exceptional quality and flavours. Simultaneously, a robust marketing strategy will be developed, including engaging advertising campaigns that communicate our brand's revitalization, highlighting unique selling points, and emphasizing our commitment to quality. We recognize the need for a more strategic approach to distribution, forging new partnerships and optimizing logistics for enhanced market reach. This project highlights our commitment to leveraging past lessons, innovating, and introducing an updated range of carbonated beverages that connect with consumers, reaffirming our position in the competitive beverage market. The success of the launch will be evident with positive customer feedback, encouraged by an entry to a competition within the QR code on the packaging of the product. Another way of noting the success of the launch is by exceeding the products baseline and returning profits within the launch. With the target market of this product being schools, shops and hotels and the main focus of marketing will be utilizing online platforms to reach appropriate target customers.
[bookmark: _Toc693940393]Scope
Project scope statement -Launch of fizzy drink variant
Project scope- 
· To develop an attractive fizzy drink with unique exotic flavours with added vitamins, minerals and antioxidants based on taste tests and market preferences.
· Create an attractive design with eco-friendly packaging including bottles and cans.
· Marketing Strategies: Develop and execute marketing strategies that will promote the drink and establish brand awareness on multiple online platforms such as digital marketing- Google and You tube advertisements, social media platforms like Facebook and Instagram. Promoting the drink through social media influencer endorsements as well as traditional marketing such as leaflets, tv ads and billboards. Create campaigns and promotional offers to attract audience such as QR codes to enter competition and leave feedback. Social media is a developing sensation in the world of marketing as it is the easiest way to reach a dynamic audience and promote a product. It has been noted that 70% of social media users are online shoppers (Nadaraja and Yazdanifard, 2013). This type of marketing holds many advantages such as cost-effective marketing, increased social interaction that will generate leads, improve customer engagement and boost brand awareness, keep insights to competitors and follow feedback to improve product (Nadaraja and Yazdanifard, 2013).
· Set up distribution channels to confirm availability of product across the region to reach targeted market. This can be attained through partnerships with retailers, small online businesses, distributors and online platform sellers such as E-bay and Amazon.
· Achieve sufficient sales post-launch.  Monitor sales and analyse sales data and customer responses to make changes and adjustments to strategies.
·  Create a brand awareness that will generate interest and drive sales, leading to returning customers.
· The target market is to reach a specific audience of young and older teenagers and young and middle-aged adults. Locations and hot spots to reach out to this market will be through restaurants, hotels, sporting events, Gyms, leisure centres, schools, colleges, university, hospitals, retailers and local businesses as these are high demand environments as well as a vast online target market through social media platforms.
· Eventually the aim is to help company gain dominance in the competitive market and boosting profits.
· Measure success criteria- Flavour and nutritional components play a huge part in the product success. Therefore, surveys and customer feedback is vital to understanding level of customer satisfaction, this can be collected through numerical scores.
Sales data and repeat purchase information can be collected to understand best selling flavour.
The drinks popularity can be detected from also understanding its market share percentage in a specific area or within a target audience.


[bookmark: _Toc1778715344]Work breakdown structure
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The outlined work breakdown structure serves as a foundational framework for the fizzy drink project. This tool proves immensely beneficial in organizing the business by breaking it down into more manageable sub-tasks. For instance, this breakdown includes specific activities such as conducting market analysis, which will be achieved by gathering relevant data through surveys and analysing market trends. By identifying each section of work within the organisation, specific tasks can be set to accomplish the goal.  Additionally, it involves the critical steps of prototyping, which will encompass creating an initial prototype, gathering feedback, and refining the prototype iteratively. Furthermore, it details the necessary tasks for advertising campaigns, including the creation of advertisement content, selecting suitable advertising platforms, and meticulously monitoring campaign performance throughout its duration. By creating sub-tasks in each area of development of the product, task dependencies can be identified to establish the best order of practice for the project as highlighted within the work breakdown structure.
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According to Bednjanec and Tretinjak (2013)) The Gantt chart is a project management tool for planning and scheduling projects, it can be used in your company which will increase your duties, individual responses to effectively manage time and complete tasks. The advantages of Grantt chart are their graphical overview, they visual the beginning dates and ending dates also the important duration parameters helping to track various projects over specific time periods.
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A stakeholder analysis supports a business to evaluate the level of interest and influence an individual can have on a project’s success and how it may be affected. It consists of two categories of people; the primary are the internal stakeholders holding high power who willingly enter the project for an outcome and the secondary are the external holders with low or no power but will have interest in the projects progress (Brugha and Varvasovszky, 2000).

	Stakeholders
	priority
	Interest/influence
	Involvement 

	Project management team 
	High
	High interest and high influence
	Management of the overall project from production to the selling of the final product

	Product development team
	High
	High interest and high influence
	The overall manufacturing of the drink and packaging under regulation laws

	Finance team
	High
	High interest and high influence
	Manages the financial aspects in all area and funding budgeting

	Marketing team
	High
	High interest and high influence
	Develop strategies to reach target market, create brand awareness, and promoting product on multiple platforms

	Employees 
	High
	High interest and medium influence
	Level of Involvement will depend on role and expertise within specific areas in project

	Customers 
	High
	low interest and high influence  
	Success of product will depend on customer feedback


                                                     Table 1. Stakeholder analysis

The many stakeholders above are internal stakeholders holding high power such as the project and finance team, employees, product development and marketing team. Their actions can have significant impact on the project, positive and negative. The project can be successfully completed when they all work collaboratively and coordinate together (Pinheiro, 2015). This project further requires the need of external stakeholders who are customers, media, regulation bodies, Government, regulators, trade unions and financial institutions who don’t have much or no power to influence or impact the project success. However, customers are usually external stakeholders who indirectly effect the project and can be considered as high priority as the production of the product depends on customer preferences and taste and also the final product verdict will be appreciated or unaccepted by customers too. With the rise of social media reviews and feedback, customers have gained influential power to impact potential buyers and therefore can affect a product, service and brand reputation (Pinheiro, 2015).


[bookmark: _Toc1814238759]Allocation of resources
The allocation of resources in our fizzy drink project management plan is a pivotal aspect that demands careful consideration and strategic planning. The goals within the fizzy drinks project are to make a healthier fizzy drink alternative that contains exotic flavourings and added vitamins to promote a healthier drink to customers that creates a significant profit. To ensure the successful execution of such a project, various resources need meticulous allocation. 
Raw materials like water, sugar, flavourings, and carbon dioxide are fundamental ingredients that necessitate precise sourcing and management. This is a process that needs to be consistent with the ethical principles of the company as well as being competitively low in cost to increase profitability within the company.
 Adequate manufacturing facilities equipped with modern machinery are essential to increase the production process, with skilled technicians to aid in machinery breakdowns or malfunctions within the production process. Skilled labour proficient in handling production equipment, quality control measures, and packaging is crucial for maintaining efficiency and product consistency. Equally, the use of artificial intelligence will filter dis-satisfied customers feedback finding trends among phrases used to customer service specialists that will aid in rectifying any issues.
Furthermore, financial resources must be allocated for marketing initiatives, distribution networks, and research and development for product innovation. Effective resource allocation demands a balance between cost-effectiveness, sustainability, and meeting quality standards to ensure a competitive product in the market. 
Regular evaluation and adjustments in the resource allocation strategy throughout the project lifecycle are imperative for adapting to dynamic market demands and ensuring project success.
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Risks within the supply chain are a critical concern for organizations operating in today's economy. These risks encompass a wide range of potential disruptions that can impact the flow of goods and services from suppliers to end customers. One of the most common risks is the volatility of demand and supply, which can lead to overstocking or stockouts. Natural disasters, such as earthquakes, hurricanes, or floods, can also disrupt the supply chain by damaging infrastructure or causing transportation delays. Additionally, economic fluctuations, labour strikes, and quality control issues can further undermine the stability of the supply chain.
To effectively address supply chain challenges, it is essential to document these issues and engage multiple suppliers while establishing and fulfilling competitive contracts. A dedicated team should be designated for ongoing surveillance of the dynamic relationship between the supply chain and industry rivals, with a focus on potential cost reduction opportunities.

Risks associated with unmotivated employees are a concern for any organization. When employees lack motivation, their performance, productivity, and overall job satisfaction can suffer, affecting the company's bottom line. This can result in decreased innovation and creativity, missed deadlines, and an increase in errors or accidents. Employee turnover rates may also rise as disengaged staff are more likely to seek alternative employment opportunities. To mitigate these risks, organizations must invest in strategies for employee motivation, such as clear communication, recognition programs, opportunities for skill development, and a supportive work environment. By proactively addressing motivation issues, companies can enhance their overall performance and reduce the negative impact of unmotivated staff on their operations and organizational culture. 

Economic uncertainties can negatively impact businesses. As noted by Manzoor (2018), implementing early warning system mechanisms offers an opportunity to detect hidden economic vulnerabilities and susceptibilities. This, in turn, allows for the development of a proactive strategy to minimize the risks associated with a financial crisis.
Preventing system performance issues, whether in manufacturing machinery or IT systems, hinges on the proactive presence of skilled technicians on-site. These professionals play a pivotal role in mitigating breakdowns and addressing technical glitches promptly as highlighted within the risk assessment. In the realm of manufacturing, having technicians present enables the swift identification and resolution of machinery malfunctions, reducing downtime and preventing costly interruptions in production. Similarly, in the realm of IT, on-site technicians are invaluable in maintaining the smooth operation of systems, swiftly troubleshooting issues, and implementing necessary upgrades or fixes. Their proactive approach not only averts potential disruptions but also ensures optimal functionality, enhancing overall operational efficiency and minimizing the impact of unforeseen technical challenges.





[bookmark: _Toc2059689960]Conclusion

In conclusion, the implementation of a comprehensive project plan is crucial for the successful launch of the new fizzy drink variant.
By addressing past shortcomings and applying meticulous project management principles encompassing Project description, Scope, Work breakdown structure, Quad Chart, Gantt Chart, Stakeholders' involvement, Allocation of resources and Risk Analysis our team aims to ensure a strategic and well-executed introduction of the beverage into the market. 
This undertaking not only offers the beverage company a chance to regain its standing in a fiercely competitive market but also carries the promise of significant expansion and increased profitability resulting from a compelling and prosperous product launch.
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