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[bookmark: _Toc128653508]Introduction 
Employee retention is a critical challenge faced by the hotel and hospitality industry, where high turnover rates can lead to negative impacts on customer satisfaction and profitability. In recent years, the industry has faced several challenges, including Brexit, COVID-19, and inflation, which have further compounded the issue of employee retention. As one of the largest hospitality companies globally, Marriott Hotel faces similar challenges in retaining employees. Therefore, the purpose of this work is to provide an overview of employee retention in the hotel and hospitality industry and explore potential solutions and recommendations for Marriott Hotel to improve retention rates. Through a review of the literature, this work will identify the factors that contribute to employee retention, examine case studies of successful employee retention strategies in the industry, and provide practical recommendations for Marriott Hotel to implement. By doing so, this work aims to support Marriott Hotel in improving employee retention rates, ultimately leading to better business outcomes.

[bookmark: _Toc128653509]Company Background 
The Marriott Hotel is a well-known hotel brand that has a presence in the United Kingdom. It is part of the larger Marriott International, a global hospitality company that owns and operates a wide range of hotels and resorts worldwide. The Marriott Hotel UK offers high-quality accommodations, modern amenities, and exceptional service to guests from all over the world. The Marriott Hotel UK is a luxury hotel chain that offers a range of services and amenities to its guests. The hotel is located in various cities across the UK, including London, Manchester, Birmingham, Bristol, and many others. 
[bookmark: _Toc128653510]PESTLE analysis
Here’s a PESTLE analysis for the Marriot Hotel UK:
	Political Factors
	The political factors that could affect Marriott Hotel UK are taxation policies, government regulations, employment laws, and Brexit. The UK government has implemented several measures to increase the country's attractiveness to tourists, which can have a positive impact on Marriott's business.

	Economic Factors
	The economic factors that could affect Marriott Hotel UK include the rate of inflation, the level of unemployment, and the state of the economy. Marriott Hotel UK's business could be affected by changes in disposable income, currency fluctuations, and interest rates.

	Sociocultural Factors
	The sociocultural factors that could affect Marriott Hotel UK are the changing trends in travel and tourism, cultural differences, and lifestyle changes. Marriott Hotel UK may need to adapt to changing consumer preferences to remain competitive in the market.

	Technological Factors
	The technological factors that could affect Marriott Hotel UK include advancements in mobile technology, online booking systems, and the use of social media for marketing. Marriott Hotel UK may need to invest in new technology to remain competitive and provide a better guest experience.

	Legal Factors
	The legal factors that could affect Marriott Hotel UK include consumer protection laws, labor laws, and health and safety regulations. Marriott Hotel UK needs to comply with all legal requirements to operate in the UK market.

	Environmental Factors
	The environmental factors that could affect Marriott Hotel UK include climate change, environmental regulations, and the increasing awareness of sustainable tourism. Marriott Hotel UK may need to adopt more sustainable practices to attract environmentally conscious guests and comply with environmental regulations.
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	Strengths
· Strong brand recognition
· Wide range of hotels
· Strong loyalty program
· Strong financial position

	Weaknesses
· Dependence on tourism
· High competition
· Dependence on the UK economy

	Opportunities
· Expansion into new markets
· Growth of international tourism
· Expansion of the Marriott Bonvoy program
	Threats
· Economic uncertainty
· Changing consumer preferences
· Regulatory changes


According to a recent report by Statista, the overall employee turnover rate in the UK hospitality industry was 30.8% in 2020 (E Karch and Peters, 2017). This indicates that the hospitality industry, including Marriott Hotel UK, may face challenges in retaining employees due to the nature of the work, such as long hours and high-stress levels, as well as the prevalence of part-time and seasonal positions. However, Marriott's employee retention rates may vary based on factors such as job role, location, and compensation and benefits packages offered.
The Marriott hotel has taken several measures to deal with the current issues affecting retention, such as Brexit, COVID-19, and inflation. Here are some examples:
· Employee support: Marriott has implemented measures to support its employees during these uncertain times, such as providing mental health resources, financial assistance, and flexible work arrangements.
· Retention programs: Marriott has implemented retention programs to encourage employees to stay with the company, such as offering training and development opportunities, recognition programs, and career growth opportunities (Thalgaspitiya, 2020).
· Compensation and benefits: Marriott has offered competitive compensation and benefits packages to attract and retain employees, such as offering health insurance, retirement plans, and paid time off.
· Workforce planning: Marriott has conducted workforce planning to ensure that they have the right number of employees in the right roles, taking into account changes in demand due to factors such as Brexit and COVID-19 (Barrows, Powers, and Reynolds, 2012).
· Operational efficiency: Marriott has implemented operational efficiencies to manage costs and maintain profitability during challenging times, such as reducing waste, implementing energy-saving measures, and optimizing staffing levels.
Overall, Marriott has taken a holistic approach to deal with the current issues affecting retention, focusing on employee support, retention programs, compensation and benefits, workforce planning, and operational efficiency. By doing so, they have demonstrated a commitment to their employees' well-being and are better positioned to retain their talent during these challenging times.
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Employee retention is a critical challenge facing the hotel and hospitality industry, where high turnover rates can negatively impact customer satisfaction and profitability. Researchers have explored various factors that contribute to employee retention in this industry, including compensation and benefits, career advancement opportunities, work environment, employee well-being, diversity, equity, and inclusion (Abdullah Al Mamun and Nazmul Hasan, 2017).
Several studies have found that offering competitive salaries and comprehensive benefits packages is essential in attracting and retaining employees in the hotel and hospitality industry (Chatzoudes and Chatzoglou, 2022). Career advancement opportunities, such as training and development programs, mentoring opportunities, and promotions from within the company, have also been identified as critical factors in employee retention.
In addition, a positive work environment that includes supportive management, open communication, and a culture of respect and accountability has been found to improve employee satisfaction and retention. Employee well-being programs and policies, such as wellness programs, flexible scheduling, and work-life balance policies, have also been found to improve retention rates (Bagdan, 2013).
Finally, a focus on diversity, equity, and inclusion has been identified as a crucial factor in employee retention, with research suggesting that creating an inclusive work environment that values diversity and promotes equity can improve retention rates and attract a diverse workforce (Suwarto, 2020).
Overall, the literature suggests that hotels and hospitality companies need to prioritize employee retention by offering competitive compensation and benefits packages, providing opportunities for career growth and development, creating a positive work environment, fostering employee well-being, and promoting diversity, equity, and inclusion. By implementing these strategies, hotels and hospitality companies can reduce turnover rates, create a loyal and motivated workforce, and ultimately improve customer satisfaction and financial success.
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Source: (Thalgaspitiya, 2020)
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Several factors could impact retention in Marriott UK hotels, including:
· Staff shortages: The current labor market in the UK is tight, and the hospitality industry is facing challenges in attracting and retaining talent. Staff shortages can lead to increased workload and stress for existing employees, which can impact their job satisfaction and increase turnover (Çakır and Doğantan, 2023).
· Lack of training: A lack of training and development opportunities can lead to employees feeling undervalued and disengaged. It can also impact their ability to perform their job effectively, leading to frustration and reduced job satisfaction.
· Poor management: Poor management practices, such as micromanagement, lack of communication, and unfair treatment, can lead to employee dissatisfaction and turnover. Employees who feel unsupported or undervalued by their managers are more likely to look for opportunities elsewhere.
· Low pay and benefits: Low pay and inadequate benefits packages can make it difficult for Marriott to attract and retain talent, particularly in a competitive labor market. Employees may feel undervalued and be more likely to seek employment elsewhere for better pay and benefits.
· Work-life balance: The hospitality industry can be demanding, with long hours and irregular shifts, which can impact employee well-being and work-life balance (Frye et al., 2019). Marriott may need to offer more flexible work arrangements and benefits such as paid time off and parental leave to attract and retain employees who value work-life balance.
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Employee retention is a critical challenge for Marriott hotels, especially in the hospitality industry where turnover rates can be high. Here are some potential solutions that can help mitigate these effects stated above:
· Offer Competitive Salaries and Benefits: One of the most important factors in employee retention is compensation. Marriott hotels can offer competitive salaries and benefits packages, including healthcare, retirement plans, and paid time off, to attract and retain top talent.
The Four Seasons Hotels and Resorts offers a comprehensive benefits package that includes medical, dental, and vision insurance, retirement savings plans, and tuition reimbursement. The company also offers competitive salaries that are regularly reviewed to ensure they remain competitive in the market.
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[bookmark: _Toc128653516]Figure 2: Reasons why people work in the hospitality industry
Source: (Frye et al., 2019)
· Provide Opportunities for Career Advancement: Employees are more likely to stay with a company if they see opportunities for career growth and development. Marriott hotels can provide training and development programs, mentoring opportunities, and promotions from within the company to keep employees engaged and motivated.
The Ritz-Carlton Hotel Company offers a variety of training and development programs for its employees, including Leadership Centers, mentoring programs, and online learning resources. The company also promotes from within, with many employees starting in entry-level positions and advancing to leadership roles within the company.
· Create a Positive Work Environment: A positive work environment can help improve employee satisfaction and retention. Marriott hotels can create a supportive and collaborative work culture, encourage open communication, and recognize employees for their hard work and achievements.
Wynn Resorts has implemented a culture of respect and accountability that encourages employees to speak up if they encounter any issues or concerns. The company also offers employee recognition programs, including monthly awards ceremonies and annual employee appreciation events.
· Foster Employee Well-Being: Employee well-being is critical for both physical and mental health. Marriott hotels can offer wellness programs, such as fitness classes or mental health resources, and create a work-life balance that allows employees to take care of their personal and family responsibilities.
The Hyatt Hotels Corporation offers a variety of wellness programs, including fitness classes, healthy food options, and mental health resources. The company also encourages work-life balance by offering flexible scheduling and paid time off.
· Address Diversity, Equity, and Inclusion (DEI): Marriott hotels can work towards creating an inclusive workplace that values diversity and promotes equity. This can include implementing DEI training programs, recruiting a diverse workforce, and creating a culture of belonging.
The Accor Hotels group has implemented a DEI strategy that includes training programs, employee resource groups, and diversity and inclusion targets. The company has also implemented unconscious bias training for all employees to help create a more inclusive work environment.
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Based on the information provided, some recommendations for Marriott Hotel in improving employee retention include the following. Firstly, the company can implement a comprehensive employee compensation and benefits package to attract and retain employees. This can include competitive salaries, medical, dental, and vision insurance, retirement savings plans, and other incentives. Secondly, Marriott Hotel can provide employees with clear opportunities for career advancement and development. This can include training programs, mentoring opportunities, and promotions from within the company. Thirdly, Marriott Hotel can create a positive work environment that fosters open communication, supportive management, and a culture of respect and accountability. This can improve employee satisfaction and retention. Fourthly, the company can promote employee well-being through policies such as flexible scheduling and wellness programs. This can create a better work-life balance for employees and improve retention rates. Lastly, Marriott Hotel can focus on promoting diversity, equity, and inclusion to attract and retain a diverse workforce. This can include creating an inclusive work environment that values diversity, promotes equity, and supports employee growth and development. By implementing these recommendations, Marriott Hotel can improve employee retention rates and create a more loyal and motivated workforce.


[bookmark: _Toc128653518]Conclusion 
Employee retention is a critical challenge facing the hotel and hospitality industry, where high turnover rates can negatively impact customer satisfaction and profitability. Through a review of the literature, it is clear that offering competitive compensation and benefits packages, providing opportunities for career advancement and development, creating a positive work environment, fostering employee well-being, and promoting diversity, equity, and inclusion are all key factors in improving employee retention rates. By implementing these solutions and recommendations, Marriott Hotel can reduce turnover rates, create a loyal and motivated workforce, and ultimately improve customer satisfaction and financial success.
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Main reasons why people chose to work in the hospitality sector
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