






Entrepreneurship
ASSESSMENT -1
Module name: Entrepreneurship 
Module code: LCMB7004
Student ID: 2215087
Student name: Ankit Nanhelal Kanojiya












Table of Contents
1.	Introduction	3
1.1 Enterprise and entrepreneurship	3
2.	Conceptual foundation for enterprise and entrepreneurship	3
3. Analysis and critical evaluation of concepts of enterprise and Entrepreneurship from perspective of entrepreneur with literature backup	4
4. Conceptual foundation of personality traits theories	5
5. Critical evaluation of traits, characteristics, attributes and Motivations of entrepreneurs	6
(a)Traits	6
(b)Characteristics	6
(d)Motivations	7
(c)Attributes	7
(e)Conceptual	7
6. Conceptual foundation of for-profit and not-for-profit small Organisations with examples	8
7. Analysis and critical analysis of 'for profit' and 'not for profit' small organisations	8
8. Critical analysis of entrepreneur’s values and beliefs for profit and non-profit small-scale organizations	9
9.Conclusion	10
References	11








1. [bookmark: _Toc134205943]Introduction 
As opined by Frese et al., (2023, p. 138), the history related to the word entrepreneurship is found to be exciting and experts have taken the initiative to parse its meaning. As per Stevenson, the godfather of entrepreneurship, the term entrepreneurship can be considered as the pursuit of possibilities beyond controlled resources. Pursuit highlights relentless as well as singular focus. Entrepreneurs possess the perception of a small window comprising opportunities. 
[bookmark: _Toc134205944]1.1 Enterprise and entrepreneurship
As mentioned by Doern et al., (2019, p. 402), entrepreneurship refers to the formation of economic value. Entrepreneurship can also be highlighted as the change which encompasses risk beyond the normal exposure in beginning a business and might be inclusive of various economic values and other values too. Entrepreneurship also implies the process of dealing with launching, designing, as well as operations of a new business that has similarities to a small business. It is also defined as the capacity for the development, organizing, and management of business encompassing risks related to profit generation. 
An enterprise refers to an undertaking that encompasses commercial as well as financial risk. It is generally found to have an association with enterprising people and entrepreneurial ventures. The entrepreneur is also an innovator with new services, ideas, goods, and procedures. An entrepreneur makes an application of his energy, time, and resources for the creation of value for individuals. They get rewarded for the activity in the form of monetary value and hence consumers of generated value as well as entrepreneurs take the benefit (Berger et al., 2021, p. 440).
[image: Difference Between Entrepreneur and Entrepreneurship (with Comparison  Chart) - Key Differences]
Figure 1: Entrepreneur, enterprise and entrepreneurship
(Source: Berger et al., 2021)
2. [bookmark: _Toc134205945]Conceptual foundation for enterprise and entrepreneurship
As stated by Wadhwani et al., (2020, p. 10), the concepts related to entrepreneurship are not completely new till the 19th century when entrepreneurs were regarded in the form of people who face uncertainties and took risks, as well as established enterprises. At the start of the 20th century, the acceptance of entrepreneurs was done in the form of an innovator too. Hence the concepts related to entrepreneurs are found to be changing with the place as well as time. The modern perspective highlights entrepreneurship to comprise of establishment, direction, and management control with Novelty introduction which includes different kinds of fresh improvements as well as carrying out changes in product etc. As an example for an entrepreneurial approaches and a successful enterprise of Uber which was establish in 2009 and new idea to overcome traditional taxi market and considering the risk factor and innovativeness of the ideas it must be considered that it fits with the requirement of parameters of an entrepreneurship which is based on innovative idea, risk taking ability and challenges the traditional establishments.  
Risk Bearing Concept- This tends to be the premier concept. This implies that the entrepreneur bears different risks for the establishment of a completely new enterprise and for carrying out its operations. Such risks are subject to price fluctuations and time changes. Entrepreneurship in the context of capacity highlights uncertainty. The capacity related to bearing such risks and offering guarantees is entrepreneurship. Tesla and Airbnb can be considered as the successful examples of risk-taking capacity as Tesla and Airbnb came with new ideas which involved high risk factors. 
Innovative Concept- This concept implies an entrepreneur as an individual who works for the inclusion of new things in the economy forming part of a developed economy. Innovation is regarded as a specific tool concerning entrepreneurship. Entrepreneurship deals with the adaptation of new systems of production, new markets, innovations, new packaging, fresh raw materials, and new method mixtures (Berger et al., 2021, p. 440). Tesla’s approaches towards innovation can be considered as realistic example and additional to entrepreneurial approaches of Elon must towards creativity and innovation is worth recognition.  
Managerial Skill Concept- Entrepreneurship implies the ability related to controls, inspections as well as direction as per this concept. 
Creative and Leadership Concept- As per this concept, entrepreneurship refers to the quality of development of human capacity, institution resources, and also the performance of creative ideas as well as coordination of new thoughts. The emergence of new thoughts is a result of creativity that can be applied to economic use through effective leadership. 
High Achievement Capacity Concept-. As per this concept, entrepreneurship employs the capacity for turning up innovations and taking risks at the time of making decisions. 
[image: The most influential entrepreneurs today, according to Americans: poll]
Figure 2: Aspect of successful entrepreneurship 
(Source: Berger et al., 2021)
[bookmark: _Toc134205946]3. Analysis and critical evaluation of concepts of enterprise and Entrepreneurship from perspective of entrepreneur with literature backup
The field related to entrepreneurship is relative and is least explored and several options concerning entrepreneurship as well as entrepreneurs are similar. A paper for the exploration of the identification of concepts of diversity is done in specialty literature. As evidenced by Liguori et al., (2020, p. 347), entrepreneurship involves the formation of a new organization or a business that already exists. It has emerged as a complicated field that encompasses distinct personality traits of the entrepreneur like patience, communication skills, and foresightedness among others. 
The formation of wealth as well as the dynamism of a country is dependent on the competitiveness of various organizations and this is further dependent on the abilities of the managers as well as entrepreneurs. Entrepreneurship has emerged as a field that evidences maximum evolution in terms of management, finance, economy as well as legislation. The entrepreneurship field enjoys kind of special focus on specialized literature. This study concentrates on the identification of associated concepts related to entrepreneurship as well as entrepreneurs in literature. 
Initially, the presentation of a historical perspective related to the enhancement of entrepreneurial thinking was done, and synthesizing various conditions that are necessary for beginning entrepreneurial activity as well as underlying factors for the success of an entrepreneur is done. The identification of problems related to defining entrepreneurship as well as how the main definition is summarized are done in this literature. The separation of the concepts dealing with entrepreneur and entrepreneurship has not been done in the study.
As observed by Audretsch et al., (2022, p. 370), in the modern interpretation of the market economy, the entrepreneur is referred to as an economic agent displaying active as well as innovative behaviour and who is engrossed deliberately in the development of new projects by deliberate acceptance of financial risks. Hence great focus and recognition are given to the entrepreneurs for their contribution towards entrepreneurial environment evolution. 
[bookmark: _Toc134205947]4. Conceptual foundation of personality traits theories
As opined by Frese et al., (2023, p. 138), Big Five Model also referred to as broad traits include emotional stability, extraversion, agreeableness, openness towards experience as well as conscientiousness. Personality traits are linked to the start-up as well as the performance of the business. Hence the objective of this research is to initiate a conversation related to entrepreneur personality and is largely comprised of independent entrepreneurs who are focused on the expansion of their businesses. The present literature focuses on the literature dealing with sustainability by recommending a conceptual foundation of personality trait theories for effective and longer sustainability performance related to business entrepreneurs. The five personality traits of an entrepreneur include:
Openness Towards Experience- Openness is regarded as an important dimension related to artistic interstate, creativity as well as the intelligence of the scientific model. Entrepreneurs should be focused on openness to experience. Entrepreneurs can be treated similarly to the artist and their important trait is creativity. 
Conscientiousness- Conscientiousness is comprised of sub-traits such as orderliness which shows how organized entrepreneurs are as well as industriousness which implies the passion to work. Conscientious entrepreneurs give more attention to small details and feel obligation, persistence, and efficiency. They like to adhere to standards, rules, and processes. 
Extraversion- Extraversion is comprised of the sub-traits of Assertiveness that deal with the propensity of an entrepreneur in presenting ideas and taking a stand as well as enthusiasm, which is considered a predisposition to interest, positivity as well as excitement (Berger et al., 2021, p. 440).
Agreeableness-Agreeableness is comprised of sub-traits such as politeness which highlights that entrepreneurs should possess the willingness to respect others feelings as well as compassion wherein entrepreneurs feel compelled to address others sufferings. 
Neuroticism- As stated by Wadhwani et al., (2020, p. 10), neuroticism is comprised of sub-traits such as withdrawal or closing down as well as volatility which means acting out. Studies highlight that entrepreneurs tend to be less neurotic in comparison to managers. 
[image: Traits of an Entrepreneur PowerPoint Template and Google Slides Theme]
Figure 3: Entrepreneurial traits
(Source: Frese et al., 2023)
[bookmark: _Toc134205948]5. Critical evaluation of traits, characteristics, attributes and Motivations of entrepreneurs
[bookmark: _Toc134205949](a)Traits
The traits of entrepreneurs include agreeableness, emotional stability, openness toward experience, extraversion as well as conscientiousness.
[bookmark: _Toc134205950](b)Characteristics
As stated by Wadhwani et al., (2020, p. 10), the other characteristic that an entrepreneur should possess is clear product knowledge. An entrepreneur has to continuously study the market for comprehending the needs of the customers and opt for the promotion of exact features which makes a company unique from its competitors. Conversations with clients and making applications of feedback for adjusting the position as per the requirement will enhance the operations of the business. 
[bookmark: _Toc134205951](d)Motivations
In the journey of coming up with a distinct business idea to converting it into a sustainable and profitable one, an entrepreneur might have to face frustrating moments. Motivation keeps entrepreneurs ticking in such stressful moments and assists them in attaining success. Entrepreneurs require motivation for pursuing their skills constantly for staying relevant in the dynamic market. Optimism ensures creativity and along with motivation, it leads to the development of new ideas and concepts. 
[bookmark: _Toc134205952](c)Attributes
As reported by Olanrewaju et al., (2020, p. 93), investments made in early ventures encompass significant uncertainty and risks and hence many investment pitches do not turn into investments. However, the literature dealing with entrepreneurial financing highlights that investors largely believe in gut feeling and it is not very clear which attribute of the entrepreneur leads to this kind of intuitive judgment. This study provides a holistic model of attributes of entrepreneurs as it is related to the valuation of inventors funding potential. 
The model has three categories: entrepreneur motivational attributes, entrepreneur-investor relational attributes, as well as venture performance influence attributes. The testing of the model is done on real-time competitions through analysis of data from investors, technology entrepreneurs as well as psychologist evaluators. The grounding of the model is done based on signalling and dual processing theory. 
[bookmark: _Toc134205953](e)Conceptual
The hypothetical assumption that investors make has its basis in the evaluation related to the intuitive judgment made by the entrepreneurs. The evaluation related to the funding potential of the investor is associated with the coachability, competence, preparedness, passion as well a leadership attributes of the entrepreneur (Bradley et al., 2021, p. 168).
[bookmark: _Toc134205954]6. Conceptual foundation of for-profit and not-for-profit small Organisations with examples
As evidenced by Liguori et al., (2020, p. 347), the missions related to for-profit businesses as well as non-profit organizations show dramatic variations. Non-profits concentrate more on public issues and cannot opt for the distribution of profits to those who control the affairs of the organization. While the ultimate objective of for-profit organizations is the maximization of profits to make the shareholders contented. However, there exist many big organizations in the nonprofit area as education institutions, and health systems that carry out operations based on fee-for-service and opt for the generation of multi-billion revenues with relevant operation margins. 
To cite an example, Mayo Clinic highlighted revenue of less than $4 billion in 2021. Although profits are the most important objective of for-profits, many businesses offer significant contributions towards social welfare by way of technical and economic aspects of their operations but also by way of philanthropic endeavours. There exists a long history related to non-profits carrying out operations collaboratively in the United States and this is expected to expand with the increasing momentum of social responsibility movements of the corporates. 
	Difference between for profit and not for profit small organization

	                      For profit organization
	Not for profit organization

	 Entrepreneurial approaches 
	The innovations, risk taking and creativity is mainly focus to generate financial gain and risks are also taken to generate more profits. 
	Risk and innovations are primary focus for the betterment and ease for the communities and society and also revenue is also being generated for the same purpose. 

	Purpose 
	The primary purpose of profit organizations to generate profit and make revenue in order to sustain the business. 
	While as non-profit organization serve the communities and societies in which they are established. 

	Revenues source
	Profit organization generate revenue through the sales of goods or services and increase the customer base to generate more revenue. 
	Non pforfit organization’s revenue comes from donations and subscriptions and they make efforts to increase the donations in order to sustain. 

	Taxation
	Profit organization have to pay taxes as per the regulatory frameworks designed specifically for-profit organization and no or minimal tax redemptions are allowed. 
	Non-profit organizations enjoy more tax redemptions as compered to profits organizations. 

	Capital investment 
	Capital for profit organization is managed and arranged by owners and managers of the organization and they are responsible for fulfilling the capital requirements. 
	Seed capital for non-profit organization is arranged from government grand, associations and collecting donations from both individual or corporations. 

	Accounting 
	For the accounting of profit organization, Profit and loss account, cash flow statement, trail balance and balance sheet are prepared.  
	Whereas for non-profit organization receipts and payment account, income and expenses account and balance are the required accounting documents. 



[bookmark: _Toc134205955]7. Analysis and critical analysis of 'for profit' and 'not for profit' small organisations 
In recent times, non-profit organizations are engaging in partnerships with for-profit organizations. Non-profits are inclined towards tapping into available resources from several big companies in different ways. Many such companies are eagerly assisting. Several non-profits and for-profit companies are opting for the development of beneficial partnerships by which they can witness maximization of impact for each other and also for the public at large.
As observed by Audretsch et al., (2022, p. 370), there are various examples related to non-profits that are getting assistance by way of valuable relationships developed with for-profit businesses. Recently non-profit organization Make-A-Wish entered into a partnership with Mustang parts company and offered an unforgettable and priceless day to a child of four years. Child Fund International is another such non-profit organization that is getting assistance from TOMS for reaching out to impoverished children belonging to Liberia. 
The application of a strategic plan is done by for-profit and not-to-profit organizations for the establishment of goals and also for reviewing their operations. The objective of non-profit organizations is to enhance their mission which is inclusive of the generation of enough money for the continuation of operations efficiently. While the objective of for-profit businesses is to offer great dividends to shareholders as well as generate large amounts of profits for the owners in the long run. Various approaches can be used by organizations to initiate their planning process (Berger et al., 2021, p. 440).
Hence distinct synergies are created in nonprofit and for-profit worlds in which partnerships, as well as alliances, are applied for fostering beneficial results and offer improvements in the field of social outcomes. The world is characterized by wide-ranging as well as multifaceted issues, it becomes imperative to opt for working collaboratively and pool resources across sectors to address pressing social issues. 
[bookmark: _Toc134205956]8. Critical analysis of entrepreneur’s values and beliefs for profit and non-profit small-scale organizations
According to De Silva et al., (2019, p. 320), entrepreneurial values and beliefs are crucial for the strategic success of small organisations irrespective of whether they are “for profit” or “not for profit”. Entrepreneurs are known to be innovators, expanders, scalers, market makers and creators who integrate their aspirational tendencies with their existing skills to generate success. Their values exhibit both similarities and dissimilarities concerning their belief in “for profit” and “not for profit” small organisations. 

Entrepreneurs associated with the “for profit” organisations prioritise profit maximisation. They give immense importance to expanding financial assets and creating value for the stakeholders. They are oriented towards autonomy in the conduct of business, competitive aggressiveness, innovation, proactiveness, and the ability to take and manage risks. Market forces of supply and demand dictate their values and belief systems (Palacios-Marqués et al., 2019, p. 428). On the other hand, entrepreneurs associated with “non-profit” organisations are more inclined towards contributing to the overall welfare and goodwill of the larger society. Bringing about an optimistic change in the society dictates the values of entrepreneurs of the non-profit organisations.

However, despite the differences, entrepreneurs also exhibit probable similarities concerning their beliefs in these two varied forms of small-scale organisations.  Both are driven by a sense of achieving a targeted goal. According to Gali et al., (2020, p. 120), their passion towards their purpose and willingness to take risks together are a common part of the values and belief systems of entrepreneurs linked with either profit or non-profit entities. 

Additionally, their application can generate different outcomes. In case of “for profit” organisations, the money-making belief system of entrepreneurs can lead them towards both success and innovation. However, it can also result in over-achieving tendencies which would consequently lead to unethical or corrupt practices. Contrastingly in non-profit organisations, the welfarist tendencies of entrepreneurs can bring about immense optimistic transformations in society. But it could also lead to inefficiency and lack of competitiveness (Haldar et al., 2019, p. 115). 
[bookmark: _Toc134205957]9.Conclusion
To conclude, the key concepts associated with entrepreneurship and enterprise can be critically evaluated from various perspectives. Entrepreneurship is a dynamic field which has found large scale scope in the corporate world. The primary tendencies observed in an entrepreneur include passion, focus, specified vision, risk managing capability, and the capacity to lead teams and encourage teamwork. Their managerial skills and creative tendencies make up for the development of a successful enterprise. Entrepreneurs are associated with both profit and non-profit organisations and have developed an ecosystem for the corporate world fostering innovation, job opportunities, and an overall economic growth. 
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