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[bookmark: _j9gyoon7kmsm][bookmark: _Toc150327712]Introduction and Overview of the Company
· The workplace culture plays a crucial role in determining the success of a business
· Its influence on organizational efficiency is of utmost importance.
· EasyJet is a renowned budget airline headquartered in the United Kingdom.  
· It was established in 1995 by Sir Stelios Haji-Ioannou, the company is headquartered in London Luton Airport (Easyjet, 2023)
EasyJet maintains a contemporary inventory of Airbus A320 group airplanes and provides an extensive network of flights within Europe and a limited number of locations beyond Europe. Some theoretical Framework helps to understand the internal and external environment of the company.  
[bookmark: _1stl61l4p3cp][bookmark: _Toc150327713]The Relationship between Organisational Culture and Structure of EasyJet
· The connection between the organizational culture and system of EasyJet, a budget airline, is essential to its achievement.   
· EasyJet's culture is defined by its emphasis on effectiveness, creativity, and a customer-focused attitude (Langevoort, 2019)
· It aligns with its flexible and autonomous organizational structure.   
The close correlation between the attitude and infrastructure of EasyJet performs a crucial role in attaining its operating effectiveness and competitiveness advantage in the ever-changing airline industry. 
[bookmark: _6tulgh8d8jfr][bookmark: _Toc150327714]Impact of Relationship on Achievement of Financial and Non-Financial Performance
· The correlation between the corporate culture and design at EasyJet has a substantial influence on both commercial and non-monetary performance.   
· EasyJet's culture is known for its emphasis on cost-effectiveness and client orientation (Al-Mamary et al. 2020)
· It is closely connected with its flat organizational structure
Economically, this collaboration leads to decreased operational expenses, increased profit margins, and enhanced financial outcomes. In non-monetary terms, it promotes employee contentment, customer allegiance, and a climate of originality, thus improving the quality of operations and the brand of the brand.  
[bookmark: _iawvdwmqfnbn][bookmark: _Toc150327715]PESTLE Analysis and Porter’s Five Forces Model
· Pestle analysis and Porter’s Five Forces model has helped to understand the internal and external factor of the UK market and business of EasyJet. 
· “Political, economic, sociocultural, Technological, environmental, and legal factors” have affected the business of the company (Putera and Heikal, 2021)
· Travel consumer demand, pricing, and income may be impacted by economic downturns. 
· Porter’s Five Forces Model has helped to understand the “bargaining power of suppliers and customers” (Buye, 2021)
PESTLE Analysis and Porter's Five Forces Model are essential tools for evaluating the macro-environmental and particular industry elements that influence both the UK marketplace and EasyJet as a company.   
[bookmark: _ge1gvz5nv86h][bookmark: _Toc150327716]Key Drivers for the Change
· The swift advancement of digital technologies has required the adoption of innovative strategies for client service, booking systems, and administrative effectiveness. 
· EasyJet adjusts its operational methods to align with evolving client tastes and requirements (Pandey and Purohit, 2022)
· In the fiercely competitive airline sector, there is a constant need to reduce costs and enhance efficiency.
EasyJet has been compelled to embrace environmentally-friendly procedures and utilize more environmentally-friendly airplanes with the help of digital technologies. Due to the industry's move toward environmental responsibility, it has resulted in changes to their working processes. 
[bookmark: _fpj567wq0wro][bookmark: _Toc150327717]Ethical Approaches
· EasyJet Plc has adopted ethical principles as a basic component of its culture of business.  
· EasyJet strategically allocates resources towards acquiring environmentally friendly aircraft (Kassem et al. 2022)
· It results in a reduction of carbon footprints and the promotion of sustainability. 
· EasyJet is honest with its pricing, luggage restrictions, and interactions with customers, fostering confidence with customers.
The benefits encompass enhanced public reputation, passenger allegiance, employee contentment, and adherence to regulations, eventually strengthening the airline's enduring prosperity. 
[bookmark: _2l3vrfszaigv][bookmark: _Toc150327718]Recommendations
· It can be recommended that Investment in sustainable aviation will help to utilize the business expansion of the company
· Implementing digital technology will develop ticket booking and other services that help to create a better customer base (Nene and Pillay, 2019)
· Effective training will need to boost innovation and employee engagement 
Implementing these measures can bring EasyJet in line with prevailing industry patterns, improve the satisfaction of both customers and employees and guarantee long-term development and prosperity. 
[bookmark: _6potffgiu3xy][bookmark: _Toc150327719]Conclusion
· It can be concluded that the organizational culture of Easyjet will help to utilize business expansion
· EasyJet Plc may enhance its productivity by maintaining a proper budget   
By giving priority to long-term viability transparency, and staff satisfaction, the company improves its reputation, cultivates consumer loyalty, and boosts competitiveness. 
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