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Introduction
Knowledge management system is an effective process that assists in having a detailed application of different utilisation of proper management knowledge in the business process. It properly comprises different data driven business objectives majorly focused in enhancing the productivity along with providing a significant competitive advantage to the business model. The report assists in having a proper SWOT analysis of the Knowledge Management System of Amazon. It assists in having a proper identification of different strengths, weakness, threats as well as opportunity to the business organisations. The report also provides assistance in having a proper understanding of the organisational profile of Amazon that includes its key activities, locations as well as profiling of its staff demographically. Proper identification of key models of Knowledge Management Value Chain helps in proper evaluation of the process in the HR department of Amazon.
[bookmark: _Toc72861555]Task: 1: Provide an organisational profile of Amazon. This should include the main activities, location(s), and staff profile (including demographics) of the organisation.
Amazon is a multinational technological business organisation that is based in Seattle Washington. It majorly focuses on the key technological segments like digital streaming, cloud computing, e commerce as well as artificial intelligence. Amazon has focussed on having a large improvement in the growth and development of the firm. However, the main activity of Amazon is to provide its customers valuable e-commerce service that would assist them in having a significant improvement in its performance level. The rise in the business performance of the firm supports the organisations in maintaining a large and improved business environment. Amazon is a US based organisation but with the rise of globalisation tends to provide services in the global market. It has helped Amazon in recruiting almost 1298000 employees on a global level. This includes a total of 810000 in the US (Our workforce data, 2021). On the demographic bases of gender Amazon has made continuous efforts in significantly narrowing down its gender gap in its workforce. Considering the workforce of Amazon at every level in 2018 the number of female employees were nearly 41.9% and male were about 58.1% on the global level that leads to a gender gap of almost 16.2%. However, in the US the gender gap in the workplace of Amazon is 11%, comprising 44.5% of females to 55.5% of male (Our workforce data, 2021). This ratio of gender gap in the workforce of Amazon was slightly reduced in 2019 as it lowered to about 14.6% comprising 42.7% female and 57.3% male in the global level. In the US it also reduced to 9.2% comprising 45.4% of females in comparison to 54.6% of male. Moreover, in 2020 Amazon was able to further reduce it to 10.8% including a rise of female employees in the global level to 44.6% and male to about 55.4% (Our workforce data, 2021). In the US as well Amazon had managed to make significant reduction in the gender gap in its workforce to just 6.2% comprising 46.9% female and 53.1% male (Our workforce data, 2021).
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Figure 1: Amazon Workforce all level
(Source: Our workforce data, 2021)
Additionally, Amazon is also able to have a proper diversity in its workforce demographically on the basis of employees' race and ethnicity. Amazon in order to have a large diversity in its workforce by hiring employees belonging to different races such as native American, mutiracial, LatinX, Black, Asian and White. In 2018, Amazon had almost 1.3% Native American, 3.7% Multiracial, 17.3% LatinX, 24.8% Black, 14.6% Asian as well as 38.4% White. It has been very well maintained by Amazon in 2019 and 2020 (Our workforce data, 2021). It provides support in having a significant improvement in its performance level resulting in keeping its employees engaged and attracted to contribute over a large rise in their business performance. 
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Figure 2: Amazon Workforce profile on race/ethnicity
(Source: Our workforce data, 2021)
Providing proper diversity in its workforce enables Amazon in keeping its employees to have a large improvement in its performance level resulting in having a significant improvement in its performance level. The large improvement in the growth and development of the business has supported the organisation in establishing a strong improvement in the growth and development of the business firm. Proper and ethical segmentation of the workforce of Amazon demographically on the basis of gender and race has enabled it to maintain its employee engagement and job satisfaction. It supports Amazon in maintaining an ethical rise in the business performance depending on the large rise in its business performance (Our workforce data, 2021). The large rise in the growth and ethical standard has supported Amazon in attracting more employees and having a significant improvement in its performance level. The large rise in the business operations have supported the organisation in having a significant improvement in its business performances resulting in having a significant improvement in its business performance resulting in having a large improvement in its productivity.
[bookmark: _Toc72861556]Task 2: Conduct a SWOT analysis of the Knowledge Management System specifically at Amazon, not the organisation as a whole.
SWOT analysis is an effective measure of different skill sets along with understanding of the assets that an effective team of Knowledge management systems adds to large scale multinational business organisations like Amazon.  Proper creation of an effective team of Knowledge Management System in Amazon is required to develop a proper SWOT figure in order to identify knowledge that is critical currently along with having an improved understanding of different areas of investment in the functioning authority (Santoro et al., 2018). Proper illustration of different strengths, weakness, opportunities and threats of the Knowledge Management System in Amazon results in the large improvement in business organisations.
SWOT analysis
Strengths
Relevant: Knowledge Management System in Amazon is highly relevant and its significant purpose is to have a proper identification of various information and knowledge in surface level in order to have a proper informative window and workplace for its employees encouraging them to make effective decisions. The rise in these capabilities is highly particular along with having a large and essential development over a fast moving crisis (Oseledchik et al., 2018). It supports the leaders of the team during their frantic efforts to respond to critical situations.
Adaptive: Knowledge Management System in Amazon have a strong and stable operators in the back office that are focussed in touting over a large and standard set of services for the rise of different internal consultants depending on the large scoping of the desired project in accordance to having a large improvement over its needs. The improvement in the overall consultative mind-set of Knowledge Management System in Amazon has enabled the business organisations in having a proper segmentation of keeping knowledge along with flowing over the business irrespective of shifting over to remote work along with different unplanned changes in the process.
Open and Helpful: The problem solvers in the Knowledge Management System in Amazon are efficient in establishing communication as well as change of managers with having a large tons of different innate empathy over its business groups that Amazon is focussed in supporting (Zhang, 2017). The development of interpersonal skills of teams in Knowledge Management helps in proper forecasting as well as sensing of the required needs that arise with the development of large creative solutions.
Weakness
Invisible: Having a large development of Knowledge Management it results in having a significant lack of the rise in awareness in its workforce. Individuals in the workforce are not aware of Knowledge Management or having a large notion over the limitation of Knowledge management in Amazon.
Misunderstood: Amongst the employees that are aware of Knowledge Management System It is incapable of developing the desired reputation. The rise in Knowledge Management Systems in Amazon isincompetent to develop a large outline along with communicating over a compelling rise in the business case. Knowledge Management Systems also results in suffering over too many buzzwords leading to a proper failure over branding as well as lingering over different unpleasant past iterations in Knowledge Management Systems.
Inconsistently Applied: Amazon has been able to develop a strong Knowledge Management Systems but suffers through a large pocket of excellence. Below standard practices in work limits existence of Knowledge Management Systems in the business environment.
Opportunities
Need of Growing: The large rise in the overall crisis of Knowledge Management Systems results in having a significant impact on the individuals in the business applications. It results in the rise of large risks of ignoring different out-dated systems of information in Amazon. Additionally, different undocumented tacit knowledge along with large barriers in cultures that impact on the sharing of knowledge and information (Wang et al., 2018). The development of value proposition in Knowledge Management Systems results in having regular growth of its business.It is required to work remotely and arrive at a proper virtual solution. 
Cozying up to digital: The outbreak of pandemic situation has resulted in making a large emergence of digital platforms. It enables Amazon in boosting its different digital projects in order to sufficiently cut its costs. Additionally, Amazon also focuses on accelerating its automated process along with making work and tasks to be virtual rather than physical. 
Automation and AI: The rise in digital is not a proper buzzword for a Knowledge management system. The rise and development of significant technological opportunities have resulted in Knowledge Management Systems in Amazon in having a proper scaling of the large and effective delivery of a proper leaner team. Effective implementation of automation and AI technologies assists in significantly amplifying the overall capability of Knowledge Management Systems. 
Threats
Budget Cut: The rise in the stress and impact on monetary impact assisted in the emergence from the large development of continuing sluggishness over the pandemic period. The rise in Knowledge Management has resulted in the large rise of the different limited resources leading to having a significant improvement in the overall availability of limited resources. Knowledge Management Systems of Amazon is therefore required to strongly oppose its sharing of limited availability of resources (Iskandar et al., 2017). Not availability of crystal clear business cases would impact on sustainability of Knowledge Management Systems in Amazon.
Short term Thinking: The leaders of Amazon are required to narrow down its focus on surviving Knowledge Management Systems presently. Knowledge Management Systems enables the employees in properly using the information in order to achieve its short term goals and objectives resulting in the large development and growth in the effective system of improvement. It leads the employees of Amazon in not putting sufficient efforts towards achieving its different long term goals.
Siloed thinking: The large rise in the chaos as well as anxiety result in inciting individuals to become protective over its performance in the business while completely missing out over its different big picture (Iskandar et al., 2017). The rise in Siloed thinking results in impeding the effectiveness of Knowledge Management Systems in Amazon considering its focus over the large sharing rather than partnering through different complementary initiatives.
[bookmark: _Toc72861557]Task 3: Critically evaluate the four areas of the KMVC and discuss the support systems (HR/IT, etc.) that interact with these. You should discuss relevant theory in this evaluation;
The development of the knowledge management value chain (KMVC) has supported the rise in the growth and development of the business performance of Amazon. The four key areas of KMVC include knowledge acquisition, knowledge storage, knowledge dissemination and knowledge application. The rise in the growth and development of the process supports in having a significant growth and development of Amazon.
Knowledge acquisition: The rise in knowledge acquisition supports Amazon is required to have a proper implementation of different acquisition is required to have a proper implementation of different knowledge that Amazon is required to obtain through different external sources. The rise in external knowledge supports the business organisation in having a large growth in the large development in the holistic view of the value chain in knowledge management of Amazon. Different external sources include competitors, suppliers, patterns, alliances, external experts as well as customers (Lim et al., 2017). The HR department of Amazon focuses on having a significant improvement in the performance level that supports the business organisations in having a large and significant boost in its business performances. HR managers are required to have a proper analysis of the information collected post interaction with the external sources.
Knowledge storage:  HR managers in Knowledge storage are required to have a proper storing of the information that has been collected through external sources. The utilisation of this information through Knowledge management system supports in having a key improvement over its business performances. The large rise in the growth and understanding of the business supports them in developing a strong performance in the business environment. 
Knowledge dissemination: This area of KMVC provides support to the HR manager of Amazon in having a strong development over key and basic areas of improvement. It provides understanding to the business organisation in having a clear identification of the different issues that could impact its application on the business performance of Amazon (Attia and Salama, 2018). Effective integration of knowledge dissemination with the HR department of Amazon enables the managers in having a better understanding on the level of contribution required by the employees and provides proper reward for their high level of performances. 
Knowledge application: It provides support to the HR department of Amazon in successfully implementing the collected information through extensive KMVC. The significant application of knowledge in the business processes helps the HR managers in having an improved performance resulting in the high growth of the productivity along with optimising the quality of service. It supports Amazon in meeting the needs of its potential customers and supports the organisations in having a large improvement in its business practices resulting in having a significant growth and development of its business (Mardani et al., 2018). 
Weggeman Model for Knowledge Management Value Chain
In order to have a proper evaluation of different areas of KMVC along with its implementation on different processes, proper and successful implementation of Weggeman Model is very essential. Knowledge management assists in having a proper structured acquisition, storage, dissemination as well as application of knowledge in a technological business organisation like Amazon. Knowledge is regarded as an effective factor of production that supports the business organisation in having a significant improvement in its productivity. In order to have a proper evaluation of the KMVC Mathieu Weggeman has been able to gain a proper development of the KMVC model that helps in having a detailed and improved management of knowledge in Amazon (Jali et al., 2017). The model assists in having a significant increase in the overall value of the knowledge as the development of the knowledge in different stages of the model. The KMVC provides support to Amazon in organising as well as managing its different processes that would support in optimising the efficient improvement in its production factor with a significant increment. The Weggeman model of KMVC has developed five layers of knowledge such as knowledge inventory, knowledge development, knowledge sharing, applying knowledge and evaluating knowledge.
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Figure 3: Weggeman Model for Knowledge Management Value Chain
(Source: Duryan and Smyth, 2019)
Knowledge inventory: Using a large development in the strategic opportunity that would result in having a significant growth and development of the business organisations. The rise in the large improvement of the objectives would result in having a significant growth in the improvement in its business performances. A proper distinction is required to be made in order to have a significant availability in the knowledge along with having a proper development of knowledge resulting in having a significant improvement. 
Knowledge development: The development in the knowledge gap would result in having a proper identification of different knowledge and development that is required in the business process of the organisations. The development of the knowledge would result in having a significant rise in the development and training of staff that is required to be purchasing in order to have an improved performance through a third party. The gap in the knowledge is required to be highly developed as it helps the business process in having a proper growth and development of the business firm (Salama, 2017). The rise and improvement in the practices have supported the organisations with a significant improvement in the business practices of Amazon.
Knowledge sharing: Post the development of the knowledge it is necessary for Amazon to effectively share the knowledge to its different stakeholders. It helps in benefiting them to have a development of superb knowledge of the value that is required to be created in the business firm. One of the most ideal situations is to have a proper integration of its services that results in making knowledge a key and integral part in the growth and development of the business organisation and its culture in the industry. 
Applying knowledge: Effective application of proper knowledge results in having a key integration of the different services that would result in having a significant impact on the business organisation. Amazon should focus on integrating it in the rise of different business services. A proper implementation as well as application of the required knowledge does not result in having proper sufficed in its business practices (Dewagoda and Perera, 2019). Employees of Amazon are required to properly familiarise themselves with the large availability of proper information along with having an improved experiences as well as skills. It would result in having a significant growth in the sharing of the knowledge available in the business organisation of Amazon.
Evaluating knowledge: Proper evaluation of knowledge is a continuous and spontaneous process that would support the organisation in having a proper beginning over its first stage. It results in enabling the business organisations in having a large and effective development of its business performances leading Amazon in having a proper business expansion (Tian, 2018).
[bookmark: _Toc72861558]Task 4: Compile a conclusion to the report, outlining the main areas for development in the Knowledge Management System at Amazon, then provide recommendations based on this conclusion. 
Conclusion
It is concluded from the report that proper implementation of Knowledge management system in Amazon provides support to the organisations in having a proper development of the key constructional areas that supports the business organisation in having a significant improvement in its performance level. It is evaluated from the report that Amazon is focussed in maintaining proper gender equality in its workforce. The large rises in the business performances have supported the organisations in having a significant improvement in the business performances. The report assists in having a proper analysis of its workforce profile who are working in the Amazon. The report assists in having a proper identification of key strength, weakness opportunities and threat of Knowledge Management System that would support the organisations in having a proper measurement of its required growth and analysis of the business organisations. The effective implementation of Knowledge Management Value Chain (KMVC) provides support to the HR managers in having a significant support in its growth of its business performances. Additionally, the implementation of Weggeman model supports the organisations in having a key area of development that would support the organisation in implementing its key business approaches. 
Amazon faces different critical issues such as inconsistency in application, misunderstanding of knowledge as well as invisibility. Amazon is required to have a significant overcoming of the issues that would support the organisations in having an improvement in its business operations. Additionally, major areas of concern in the application of Knowledge Management System are reduction in budget, Short term thinking as well as Soloed thinking. It would support the business organisations enabling the business organisations in having a significant improvement in its performance level.
Recommendations
The following recommendations are necessary for Amazon to have a proper improvement in its business performances:
· Amazon should focus on having a proper recruitment of employees with highly optimised and effective communication and reading skills. It would support the organisation in having an accurate analysis of the knowledge and understanding from the organisation that would support the business organisations in having a significant improvement in its business performances (Habib and Bao, 2019). The extensive recruitment and selection process have enabled Amazon in successfully avoiding misunderstanding as well as inconsistency in its application of knowledge. 
· Proper and extensive training is required to be provided to the employees that would support the organisations in having a successful rise in the growth and development of its business performances. The high rise in the business growth and development enables the organisations in having a successful improvement in its organisational value. Regular training to the employees would support them in having a complete understanding of the short term budget along with the effective rise in the business process (Lopes et al., 2017). It supports the employee in focussing on the different long term goals resulting in having a significant improvement in its business performances. 
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