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Part 1
[bookmark: _kr4gnbz802gt][bookmark: _Toc164959218]Introduction
The event being proposed is a cutting-edge conference titled - “Future Tech: Revolutionising Hospitality” with the theme of Pioneering experiences of future guests using technology and innovation. The aim of this event is to bring a wide range of professionals and innovators from the UK MICE and hospitality industry together to discuss and explore how intersecting technology and hospitality can be beneficial to improve the experiences of future guests. This event will take place at the Eccleston Square Hotel in London and will last for 2 days.


[bookmark: _95y2865alwbe][bookmark: _Toc164959219]Market Factors (Target Market)
The main target of this event will be the technology experts, hospitality industry professionals, policymakers, innovators, and investors. For the hospitality industry professionals, restaurateurs, hoteliers, hospitality managers, and event planners who intend to understand and leverage technological advancements will be the targets. These people are also drawn by their need and commitment to enhance the operational efficiency of their business and improve guest experiences (O’Toole, 2011). The technology providers attracted by this event can include startups in the tech field with a specialisation in technology solutions for hospitality. Their concerns involve demonstrating their products to hospitality professionals as well as services relevant to the hospitality sector (Yawised et al., 2023). Some other participants can be involved like hospitality tech innovators, entrepreneurs, researchers, venture capitalists, and investors.
[bookmark: _ld20h25adeqr][bookmark: _Toc164959220]Market Factors (Demand and Supply)
The increasing use of technology and innovation in the hospitality sector cannot be unnoticed since more drastic shifts have occurred not only in the travelling patterns but also in how organisations are addressing these shifts. In the UK, technology has been evident to have resolved numerous problems faced by the hospitality businesses like staffing woes, luxury service and stay experiences, and many more (Coleman, 2021). Digital interaction and integration of numerous disruptive technologies for payment, booking, checkouts, and more have allowed brands to deliver authentic experiences to their customers (Jasonos and Mccormick, 2020). The technology market has been growing at a rapid pace in the hospitality sector which includes trends like enhancement of operational efficiency using AI and automation, data analytics for customer insights, immersive technologies for guest experiences, and more. These indicate the demand for such events and their supply is relatively low since only a few professionals have initiated such events (Modern Hospitality, 2024).‌
[bookmark: _usyx78qg9uqr][bookmark: _Toc164959221]Market Factors (Competition)
Despite the likelihood of competition from other MICE industry events focused on technology or hospitality, this event’s unique emphasis on the intersection of hospitality and technology differentiates it. It can only face higher competition arising from almost identical events that address a broader topic or concern in the technology or hospitality sectors.
[bookmark: _ucbmjawal4x3][bookmark: _Toc164959222]Operational Factors (Venue Availability)
Eccleston Square Hotel is situated in the centre of London providing easy access to local as well as international attendees and guests. London being the global hub for the tech and hospitality sectors, makes an ideal location for this event that intersects both sectors. The facilities of this hotel include versatile spaces, presentation boards and equipment, meeting rooms, and so on which can accommodate the planned activities of keynote presentations, panel discussions, networking, and more (Ecclestonsquarehotel.com, 2024). This hotel has received great reviews for its environment, and the professionalism of its staff, and is highly tech-savvy making it the perfect location for this event (Booking.com, 2024). The hotel is available for booking and since the event booking will be planned ahead, the availability will be confirmed for the desired dates.
[bookmark: _qbyw9zqtqv67][bookmark: _Toc164959223]Operational Factors (Skills Required)
The event staff of the organisation requires effective skills so that they can enhance the experiences of guests through the use of technologies and innovation for the event “Future Tech: Revolutionising Hospitality”. The staff of Eccleston Square Hotel requires effective proficiency in technological use so that they can use and operate the use of technologies. In the event, through technological proficiency, the staff will necessitate a digital check-in system and AR and VR setups in the venue. Creativity skill is also required for the staff as they will help them to think critically and design more innovative ideas for enhancing the experiences of the guests (Liu et al., 2023). Eccleston Square Hotel’s employees also require effective use of communication skills so that they can update the technological usage through interaction with the hotel guests. 
[bookmark: _ushxa9on5q9e][bookmark: _Toc164959224]Operational Factors (Resources Required)
Different resources are required to maintain efficiency in the operations for the event of “Future Tech: Revolutionising Hospitality” at Eccleston Square Hotel. For catering operations, the operations department requires utensils, food preparation stations and staff that will incorporate offering innovative-themed beverages and food items. The parking facilities require the resources of a sufficient parking area that will also include the options of digital parking through applications and valet parking for the guests. The event will also include seating arrangement which will require the resources of tables, chairs and modular furniture. The operations will also include lighting that will include the resources of smart lighting and setups focusing on audio-visual systems (Fox, 2014). This will incorporate engaging the guests through event segments.  


[bookmark: _Toc164959225]Financial Factors (Costs and Predicted Revenues)
	EXPENDITURE TABLE

	Expenses 
	Projected Costs 

	Technological infrastructure 
	£3000

	Interactive displays 
	£4000

	Lighting and AV systems 
	£6000

	Catering 
	£9000

	Parking Facilities 
	£3000

	Security 
	£4500

	Seating 
	£5000

	Digital check-in systems 
	£4000

	Event Branding 
	£2500

	Waste management 
	£1000

	Total budget required 
	£42,000


Table 1: Budget required 











(Source: Created by the learner)
	INCOME TABLE

	Sources 
	Projected Revenue 

	Sponsorships 
	£22,000

	Merchandise sales 
	£5,000

	Parking fees 
	£5,000

	Event ticket sales 
	£35,000

	Exhibitor fees
	£20,000

	Beverage and food 
	£10,000

	Total income required 
	£97,000


Table 2: Income required 
(Source: Created by the learner)
The total expenditure for the event will be £42,000 which will be organised at Eccleston Square Hotel for the event of “Future Tech: Revolutionising Hospitality”. The overall income required for the event based on the different sources will be £97,000.
[bookmark: _isd4lhwiazdm][bookmark: _Toc164959226]Financial Factors (Funding Sources)
The funding sources for the event of “Future Tech: Revolutionising Hospitality” at Eccleston Square Hotel will be through loans from private banks. Loans from banks will help the success of the event as required revenue will be generated through it. Funding will also be obtained from angel investors who will offer initial capital for the start of the event in exchange for equity from the event. Government support will also be the other funding source as they will process with tax incentives, grants and assistance (Benito‐Hernández et al., 2023). Crowdfunding will be another funding source that will be initiated through crowdfunding campaigns on different platforms. Revenue will be generated from sponsorships, merchandise fees, event ticket sales, parking and exhibitor fees and beverage and food sales.


[bookmark: _es0an4svjvgf][bookmark: _Toc164959227]Conclusion
The following presentation has highlighted the event of “Future Tech: Revolutionising Hospitality” at Eccleston Square Hotel. The discussion has included the target market including hospitality industry professionals, technology experts, innovators, policymakers, and investors. The different market and operational factors have been included. The venue at Eccleston Square Hotel has been chosen. The operational factors include the skills required and the different resources. Financial factors have included the total expenditure of £42,000 and income of £97,000 for the event.
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Operational Factors
(Skills Required)

At Eccleston Square Hotel for the event,
the  staff requires  technological
proficiency.

the staff will necessitate a digital check-
in system and AR and VR setups in the
venue.

Creativity skills for the staff for designing
more innovative ideas to boost guests'
experience (Liu et al,, 2023).

Eccleston Square Hotel employees also
require communication skills for updating

their technological usage.
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Loans from banks will help the success of
the “Future Tech: Revolutionising
Hospitality” event.

Funding will also be obtained from angel
investors who will offer initial capital.
Government support will be processed
with tax incentives, grants and assistance
(Benito-Hernandez et al., 2023).
Crowdfunding will be another funding
source and revenue will be generated
through sponsorships, merchandise fees,

event ticket sales and more.
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Conclusion

The presentation focused on “Future
Tech: Revolutionising Hospitality” at
Eccleston Square Hotel.

The target market includes hospitality
industry  professionals,  technology
experts, innovators and others.

The operational factors include the skills
required and the different resources.

The total expenditure will be £42,000
and the income will be £97,000 for the

event.
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e Audience: Technology experts, hospitality
industry  professionals,  policymakers,

innovators, and investors.





image2.png
Market Factors
(Target Market)

Targets for this event will be technology
experts, hospitality industry professionals,
policymakers, innovators, and investors.
Their need and commitment to enhance the
operational efficiency (0'Toole, 2011).

The technology providers are also attracted
by this event.

Their concerns involve demonstrating their
products to  hospitality  professionals

(Yawised et al., 2023).
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The increasing use of technology and innovation in
the hospitality sector cannot be unnoticed.

Drastic shifts have occurred not only in the
travelling patterns but also in how organisations
are addressing these shifts.

In the UK, technology has been evident to have
resolved numerous problems faced by the
hospitality businesses.

These include staffing woes, luxury service and

stay experiences, and many more (Coleman, 2021)
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There is a likelihood of competition from other
MICE industry events focused on technology or
hospitality.

However, this event's unique emphasis on the
intersection of hospitality and technology
differentiates it.

It can only face higher competition arising from
almost identical events.

Like the events addressing a broader topic or

concern in the technology or hospitality sectors.
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Operational Factors
(Venue Availability)

Eccleston Square Hotel is situated in the centre of
London providing easy access to local as well as
international attendees and guests.

London being the global hub for the tech and hospitality
sectors, makes an ideal location for this event that
intersects both sectors.

The facilities of this hotel include versatile spaces,
presentation boards and equipment, meeting rooms, and
50 on (Ecclestonsquarehotel.com, 2024).

This hotel has received great reviews for its environment,
and the professionalism of its staff, and is highly
tech-savvy making it the perfect location for this event

(Booking.com, 2024)




