   
   	Understanding and Engaging Stakeholders  – LCLM5001 - WEEKLY SCHEDULE   
	Week No.   
	Lecture Topic   
	Seminar  
/  
Activity   

	
	
	

	Week 1  
Commencing 
07/10/2024 
 
	Introduction   
· Attendance   
· Explain the module assessment   
· Advise on information sources and 
textbook availability   
Topic 1: Introduction to Understanding and Engaging with stakeholders 
	Class Activity on recognition of stakeholder 
Activity 1 – Explanation of own understanding of Stakeholder 
Activity 2 – Class discussion and activity 
Activity 3 – End of day Reflection 

	Week 2  
Commencing 
14/10/2024 
	Organisational objectives and Analysis    
	 Explanation of the Assessment brief – Expectation and Requirement    

	Week 3   
Commencing 
21/10/2024
	Internal and External Stakeholders 
Benefits and challenges 
 
	Video and Activities    

	Week 4   
Commencing 
28/10/2024 
	Stakeholders Engagement 
 
	 Classroom Activity and discussion    
   
  

	Week 5   
Commencing 
04/11/2024 
	Stakeholder Engagement process 
	Assignment Workshop 

  
 

	Week 6   
Commencing 
11/11/2024  
	Role of Managers in Engaging stakeholders    
	Student to create a RACI Matrix for their assignment

Assessment Feedback please check assignment brief    

	Week 7  
Commencing 
18/11/2024 
	Handling Objections to Engage stakeholders


	Week 8  
Commencing 
25/11/2024
	   	Assignement Workshop / Questions and answers on Assignment    	  
	 Class Activity to solving problems 


 
  
	
	Week 9   
Commencing  
02/12/2024
	Revision
	Assessment Feedback please check assignment brief    

	Week 10   
Commencing 
09/12/2024
	   	  	 
 Assessment support and Feedback 
	Assessment Feedback please check assignment brief    
	

	Week 11  	 
Commencing  
16/12/2024
	No Classes – Reading Week 
	
	No Classes 
	

	Week 12 
23/12/2024
	Submission date – Submission Via Moodle 
	
	
	



   
  	  
    
