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[image: ]Introduction 

This session is mainly based on the training program regarding the cleaning aspect of a team. The core goal of the training program is to provide in-depth knowledge about the importance and necessary aspects of the workplace cleaning side which will ultimately help to improve the overall environmental scenario of the workplace. The whole session will be based on the different prominent sides of the cleaning of the workplace along with employee engagement and the link between employee engagement and room cleaning aspect. This training program also focuses on the involvement of room cleaning aspect with the elevation of the team performance of an organisation.

Importance of employee engagement 
[image: ]
Employee engagement is not only a buzzword it also has core importance in the overall performance of a team. The success of a team is highly dependent on employee engagement in different scenarios of the organisation. An employee who is engaged in the work showcases the dedication of the employee which is required to achieve the overall organisation goal. A culture based on engagement helps to improve the overall productivity and employee retention ratio of any organisation besides, it helps to improve customer satisfaction as well. There are several ways in which employee engagement influences the overall performance of an organisation such as hotel chains implementing employee engagement to improve the customer retention rate in the business (Kelleher, 2017).


The Room Cleaning Checklist
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A room cleaning checklist is considered one of the fundamental aspects of the cleaning operation of the organisation. The room cleaning checklist helps to improve the systematic aspect of the cleaning procedure along with the consistency of the process and thus the overall cleaning process of the organisation becomes smooth due to the room cleaning checklist approach (Sosha Publishing, 2019). Moreover, by abiding by the room cleaning checklist the organisation can ultimately improve customer satisfaction and improve the brand integrity of the organisation.


Brand Standards and Their Significance
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Brand standards are one of the significant sides of any business organisation which help the organisation to perform well and grow rapidly amidst competition. Brand standard denotes the guiding principle which is used to show the path of the brand to the general user in the related industry.  Brad standard is an essential element to create brand loyalty among the customer and thus a strong and loyal customer base is created which ultimately becomes the asset of the organisation. Moreover, loyal branding showcases the dedication and professionalism of the organisation which helps to get the profitability of the organisation (Verma, 2023).


Linking Employee Engagement to Room Cleaning
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Employee engagement is one of the fundamental aspects of any business organisation. Giving opportunities to the employee regarding the decision-making process makes the company environment more engaging and this strategy creates a smooth environment based on the room cleaning aspect for the employee of the organisation (Curtin, 2022). This approach helps the employee to feel valued which makes the employee more dedicated toward the organisation and room cleaning process authentic which help them accomplish the employee engagement for room cleaning.


Health and Safety Procedures[image: ]

Health and safety measurement is also one of the prominent parts of any business organisation and this is not only an aspect of significance but also it is a mandatory function as well (Stranks, 2018). Any business organisation should make health and safety measurement the key priority of the business organisation and thus the safety protocols and other procurement is related to the room cleaning process of the organisation which ultimately helps to grow as a brand and improve the customer satisfaction of the company. Health and safety procurement has a direct influence on the overall performance of the business organisation. 


Training and Development Opportunities
[image: ]
Offering learning opportunities makes the business and employees of the organisation motivated about the organisation which helps the organisation to grow the overall business and the employee retention rate is also increased through this process. Continuous improvement and training sessions in the field of room cleaning in the hospitality industry a fundamental aspect for any business organisation which is willing to perform well in the provided landscape as a whole (Ibraiz Tarique, 2014). Lastly, the training program and other development workshops of the employee influence the skill of the employee in room cleaning. 


Monitoring and Feedback Mechanisms
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Integration of feedback systems is important to allow continuous improvement in the room cleaning and the overall performance of the organisation. Feedback allows finding out the area of improvement for the employees and it also helps the employee to engage in business functions aligning toward the organisational goal. Valuable insights can be acquired with the performance review system, getting direct feedback from the guest also improves the room cleaning aspect of the business organisation as a whole (Scherman et al., 2017). This monitoring process improves the feedback system which ultimately increases customer satisfaction. 

Conclusion
[image: ]
So to conclude, it can be stated that the performance of the team will be improved by the room cleaning aspect and this room cleaning aspect has several approaches. Focusing on the engagement of the employee is also important in this regard which helps the organisation. Besides, the standardisation of the process is also an important side of the room cleaning approach which ensures standard practices in the landscape of the hotel and hospitality industry. Moreover, brand loyalty and safety measurement are also crucial aspects for the business as a whole since they help the organisation to become profitable and sustainable in the long run.
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Contribution to Overall Module Assessment: 50% (1000 words  +/- 10%)
Writing in essay format 
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