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A report reflection on successful group form and business plan

1.0 Introduction
Students are continually associated with a learning procedure while they are studying. The procedure of scholastic training enables people to always go over new abilities and systems and this learning improve and brighten the specific aptitudes and strategies for the person. This report will discuss about the reflections that I have gathered while building up a new business plan as part of my coursework from the point of view of a business entrepreneur. It was a group work and all the group members had certain jobs and obligations to satisfy for achieving the ideal goal. It was a decent learning background for me just as my group members. It has helped me to build up a decent understanding about the expert business world and how business visionaries need to manage the different business conditions they go over in their day by day business exercises.
2.0 Business plan and its development
I have met some likeminded people in my University and decided to come up with a partnership venture. The decision of coming up with this partnership venture didn’t happen suddenly. Incidentally one day at the class our teacher suggested us to create a group presentation on managing enterprise in the 21st century which involves a presentation of a complete business plan. The first problem was to create a group of people who has the same feelings and thinking as well as willing to select a project and give their best effort to implement it. Fortunately I was capable of finding some likeminded people who are young, still in studies, with positive belief, strong, wants to take challenge and have the same feelings and thinking with a dream. For example myself as A, B, C, D and E created a group. After creating the group the next big challenge was to selecting a business. It was not easy, we had spent days on group discussion on which business we should select, we also created a WhatsApp group to discuss about, we also used to get together 1/2 hours before the class started at the university to discuss. One of our group members offer to start a restaurant business plan. We all agreed it. The  logic was that food, housing, clothing are the basic needs of human being, so we can start from the bottom. Foods are the most basic things without which no one can survive and if we can provide foods as per the needs of certain people in certain area, we will be successful. The next big challenge was to select the location for the restaurant. We have two choices  One is  Canary Wharf and other one is Stratford . Finally A decide  Canary Wharf  can be a better place because it is one of the commercial hearts of the city of London and lot of companies have offices there with thousands of employees who want good foods which includes breakfast, lunch and dinner. Another one suggested that we can select Stratford because different community from all around the world lives there. We had a group discussion and finally decided to open it on Canary Wharf because of its high standard in commercial activities involving people from different parts of the world. The restaurant will be known as Five Stars International Restaurant, the name has been chosen by another group member as five people came up together with an idea and commitment. We also decided to create partnership venture. Apart from the partners there will be two full time employees working for the restaurant. 
Apart from the funding for this specific project it was very important to allocation of authority and responsibility from the start without which we cannot implement our project. We all decided that I will take care for management process, market competition and sales forecast. One of our partners C is a great Chef with couple of years’ experience. Another partner D is an expert financial accountant at one of the famous company in London. Other two partners will take care of the shop floor, customer service including promotion and advertising. After dividing our work we start research on our project . 

[bookmark: _GoBack]It is very important to know and understand the partnership business. Partnership is an authoritative form of business activity between at least two people or more who share administration and benefits. There are two most popularly known partnerships are general partnership and limited partnership. Usually general partners owns and work on the business and expect risk & liabilities for the partnership concern, while limited partners are just the investors (Entrepreneur Europe 2019).


3.0 Evaluating the plan
As we are going to start a new business it is very important to do a feasibility study with market research. At first it is important to find out our strengths, weaknesses, opportunities and threats. Our strength is that we have a good management, experienced customer service specialist, good and experienced chef that specialises in cooking more than 5 international dishes and also an account manager. The only weakness that I have found is that we have to work as owners as well as the staffs which can affect our dedication. The main opportunity is the social media platform for promotion as well as a whole new world which we have to explore. There are few threats which are competitors, economic slowdown, Brexit and customers’ preference which are manageable.
We know our capacity and now we will discuss about the other important factors of building the business which are discussed below.
Choosing target Markets: 
As a restaurant owner we have an approach that is coordinated toward distinguishing the market size and potential as far as demands identified with the multi ethnic gathering inside the areas. We are targeting certain European, African and Asian ethnic gatherings inside middle level compensation ranges. Employees and foreign officials, people working in Canary Warf office areas, families that are tired from their daily work to stop in for a home cooked meal etc.


Marketing mix
The marketing mix is discussed below.
Product: Our products are excellent  international foods such as Indian traditional menus, African delicacies, Italian dishes, as well as English Foods, all  Freshly prepared by qualified  chefs using fresh and hygienic ingredients and also freshly Brewed coffee and Drinks, under friendly managements. We will provide Children playing area to attract the families with children.
Price: The Price of the products is very important because it influence sales. We have chosen low price strategy.
Place: We have decided to open a restaurant at Mash wall, Canary Wharf because of its high standard in commercial activities involving people from different parts of the world.
Promotion: We will offer free coffee after every meal to our customers. We will use social media as promotional channel which will give us customer’s needs as well as feedback. We will advertise on local newspapers and distribute flyers. And also offer codes entry for free meals. We will also encourage referees. We will provide free Wi-Fi to the customers within the restaurant. We are also in touch with food bloggers to promote our restaurant through social media. We will highlight our customers on social media by sharing a photo every Friday; it’s a great way to show our customers that we care. We will also communicate with our customers through email about new foods, deals, parties etc.
Apart from the above factor there are some other important factor which are discussed below.
Funding:
We are currently seeking 20,000 GP in start-up funding to add to our personal investment of 50,000 GP. These funds will be used to secure our desire restaurant location, Purchase kitchen equipment’s and to cover our initial running expenses.


Market competition:
There are some competitors in the area like LEGGERO (Italian) Hubbub,  Yuhoki Japanes Resturant,  Bokan 38 Bar & 39 Rooftop, Bell Cosa,canary wharf but we are confident that we can win over the competition.
Sales forecast:
Our Target sales £6000 per week and we are aiming to serve 1200-1500 customer each week. We are expecting normal sales from March to November and during December to February sales may decrease because this is a holiday period. We are expecting to gain 1000 new customers each year. We also have estimated to lose 5% customers each year.
4.0 Analysing the plan
It is very important to analyse the plan from my learning perspective. Five Stars International Restaurant is a partnership organisation. While working on the plan for this restaurant I have realised that a partnership agreement is the most important pillar for running a partnership business. I have learnt about sharing of duties and profits as well as dealing with conflicts between partners. In fact one of our partners brought up a conflict about choosing the location of the restaurant and we have dealt the matter on the basis of the partnership agreement that we have discussed earlier.
I have learned about the significance of an organisation having a marketing mix which will enable them to meet client desires and needs. I have also realised how to target a market for our products as well as competitor’s analysis, sales forecasting etc.
I also found out about the different pricing policies that have been used by organisations so as to gain preferred position over competitors. In this case we have chosen low price strategy which is good for a new restaurant like us. I have realised that there are some factors like competition, economic conditions and ethics which influence pricing policies.
I have also learned about our strengths, weaknesses, opportunities and threats which in fact help us to develop our business strategies. 
I have also realised the significance of advertising and promoting efforts. I found out about how to design an ad, the means to take and furthermore how to guarantee that the initiatives are successful in affecting the targeted customers.
I also realized about sales promoting and furthermore public relation. As mentioned in earlier section that we will promote our products on social media and will be connected with our customers always through email by giving them information about new food items, parties, promotional events, discounts etc.
I found out about the pertinence of market research and how essential it is for organizations to direct such research so as to guarantee that their arrangement or product will be effective or is appropriate for the present market. The market research helped me to gather knowledge about the restaurant business but most importantly it has given me the idea about the competitors, their moves and what need to be done to beat them in business.
5.0 Conclusion
A decent business plan isn't just significant in building up the opportunities yet in addition fundamental in deciding the assets required, getting those assets and effectively dealing with the subsequent endeavour. Beginning a New Business can change our life. Simply we have to ensure that the change is with demonstrated with hard work and fruitful strategies, in addition to functional direction on the most proficient method to discover business funding, choosing a business idea, or taking the business fully operational. It is clear from the above discussion that we have made a great business plan and explained every important aspect that the business will go through. I think the Five Stars International Restaurant will be a successful business venture and will grow with time.
6.0 Action plan
An action plan gives a point by point blueprint of the undertakings required to achieve an objective. It separates the procedure into significant advances dependent on a given course of events (Kate Eby 2016). We have decided that one of our partners will take care of the kitchen, another one will take care of the accounting and banking, I will take care of the management and another one will deal with the advertising and promotion and the last one will take care of the restaurant floor along with two full time employees. We will implement our business plan by following the business factors that I have discussed above step by step. Within six months of opening, we will be competing with the competitors in our target market. We are committed to make 5 stars restaurant the  talk of the town with efficient services deliver to customers and making  customers satisfaction our priorities. .We are also committed to open another restaurant every 12 months and also Keep our restaurant business going by investing wisely.
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