               Leadership and team work– Reflective paper

Leadership and management are often confused as meaning the same thing, however there is a big difference, especially within the early year’s settings. There is almost an art to getting leadership right in a work place. Leadership is not just a science that everyone can follow, it requires a good knowledge and understanding of what a good leader is before you are able to gain the trust and respect of the staff you are leading. Rodd (2013) believes that the key to successful leadership with in early years is the ability to communicate effectively. This is supported by (Siraj and Hamlett, 2007) who have stated that a leader who is capable of communicating clearly to all employees as well as the children in their care is more likely to command a greater capacity to influence others around them. However, on the other hand Langstan (No date) believes that leadership can be defined as being more focused on the philosophy, vision and policy rather than on the practical day to day running of an organisation. Within most school-based settings there is a hierarchy as staff, this usually starts with the head teacher, then deputy head followed by key stage leaders, teachers, teaching assistants and students/ volunteers. This can often be observed in early years settings where the head teacher would take the role of ‘leader’ their job would be to focus on the overall running of the school, where as the key stage leaders and teachers would be focusing on the daily working of the school. Although this is an example of a hierarchy with in a school other early years settings and nurseries will all have a leader but their roles with in each setting can be diverse (Siraj and Hallet, 2014). This view is supported by (Siraj-Blatchford and Manni, 2007) who have stated that although a leader’s role can diverse in character in different settings, they must however ensure that they effectively manage, deploy and develop staff with different professional perspectives whilst working with professionals who all vary in experience. 
 There are many different leadership styles that can be adopted by leaders in early years settings some of the more traditional ones are autocratic, which is when the leader tends to follow a ‘do as I say’ approach. Democratic is when the leader allows a conversational approach to take place and all members are entitled to put their views across or Laissez- faire leaders who don’t mind how you go about doing something as along as the end goal is reached.
During our group meeting for our presentation we decide to not pick a leadership style to follow but instead to work as a group and to then reflect upon what leadership style feels most like how we worked once we had finished. The groups discussion seemed to form and allow a natural role process for each of us. I started asking the other group members what ideas they had for the discussion and this naturally led to me becoming the leader of the group and for the purpose of the discussion the head teacher role. Once this was identified I checked with the rest of the group to see if they were happy for me to become the leader, which they all agreed to. To include everyone’s strengths and knowledge we chose the school setting as it is where the majority of us are based daily for our working jobs and then linked in a flying start worker to include Georgia’s strength and knowledge and this worked well as more and more schools are opening flying start establishments within them, and the ability to involve flying starts workers with in school meeting is essential to ensure that all staff feel valued and include. As a group we discussed lots of different roles that we could use in our presentation but after listening to the ideas from everyone I made the decision to include a deputy head, a school governor and a flying start worker for the remaining 3 roles, as we felt they were the most imperative to include in our presentation.  Once these roles were decided upon and assigned to the other members, I then asked them to go away and research their role before our next session so we all fully understood what our role and responsibility included. This appointment and the researching of roles assigned by myself can be linked to delegation which is often used by leaders and managers in early years settings. (Lindon and Lindon, 1997) believe that the process of delegation is more than just telling someone to ‘go and do this’. Both managers and leaders need to be able to explain a task well and allow staff to ask questions if they are unsure. This is something that I feel worked very well for us a group. We had limited time to meet up together so by myself taking control of the situation, effective and decide decisions were made, which allowed us more time to work on the content of our presentation. As the group leader I ensured that other members knew that if they were unsure or needed clarification on their roles or what information they needed they could contact me via phone or text, and we could discuss It together. This is something that was a strong aspect of our team work as it was not just myself who offered clarification or suggestions to the group, we all had an equal role in this due to our shared communication via a social media platform. This meant that if one of us didn’t know the answer then someone else might. Although we worked well as a team, there were times when we disagreed on some views and ideas being put forward for discussion or what we wanted to say because we all follow different protocols in our work place. For us as a team they were only small issues and between us we could come up with an alternative solution to ensure that we were all happy and then able to proceed on to the next point, however had these minor disagreements been dealt with in the efficient and effective way that they were by myself then it could have become a bigger problem and lead to conflict within the group. There are two types of conflict than occur during a team whilst they are working, these are relationship and task-based conflict. Bradley et al (2012) believes that relationship conflict is something that could damage a team’s performance whereas task related conflict could improve their performance through more creativity and better decision making, as it requires other ideas to come forward to help resolve the original disagreement that was raised. It is suggested that this is because of the psychological safety that is shared between the team, so for example when writing our presentation because we were working with in a team of people we already know, and we had a shared belief and end goal that we all knew we were working towards and therefore we all felt safe to participate and take risks in suggestions we were putting forward. Had this not been the case or the minor conflict wasn’t dealt with it could have led to a relationship conflict and caused the team to break down. On a whole we worked very effectively as a team and all respected each other’s experiences and welcomed suggestions which led to us having a well written and rehearsed script. 
Reflecting upon our presentation which took place 14th January 2019, I feel that we followed a democratic leadership style. I have reached this conclusion because even though I took control of the meeting as the head teacher, I still allowed all staff members to be involved and to offer suggestions throughout.   When I discussed the agenda instead of taking control of the meeting and asking for their feedback and then presenting it to all the group, I decided to allow each member of staff to discuss the areas they were responsible for. This was a positive and effective aspect of our presentation because nobody felt as though they were left out and because we had all researched our own areas, we were confident reporting our findings during the presentation.
Research carried out by Meredith Belbin in 1970’s looked at the difference between successful and unsuccessful teams. The research found that the main difference between success and failure for the teams involved wasn’t dependent on the intelligence and input from the team members but more on their behavior. From this Belbin’s 9 team roles were created, although there were only 4 of us in our team, we all had individual roles, which when collectively put together created a well organised and motivated team. 
Research from Belbin (2015) highlights that ‘There are no good or bad Team roles, but it is important for each person to know their own team roles and those of their colleagues with whom they interact’. This can be clearly observed during our presentation because we are all aware of each other’s role, no one over steps their mark and tries to take over and because the research we put in to our own roles and rehearsals prior to the presentation we are all fully aware of our roles as professionals “role playing” in the presentation but also as a team during the research process. 
The ability to work effectively as a team is also supported by looking at Bruce Tuckman’s approach to team work.  The team building company uk believes that his process of forming, storming and norming is an appropriate way of explaining a team’s behavior and group development. 
To follow this process, as a team once we were aware of our assignment we met up where spent time planning and collecting information. This is known as the forming stage as it is when the group starts to form. Once the planning session was over, we progressed on to the storming stage which is when the group starts to suggest ideas and planning suggestions for the task ahead. I feel that for us the first two steps occurred within the first meeting session as it didn’t take us long to plan the roles and responsibilities of each member and therefore quickly moved on to the idea and planning stage. Finally, we progressed on the norming which is when the group has fully taken shape, and everyone is happy with the dynamics of the group and the team leader can take a step back and allow individual members to take responsibility as seen in our presentation when each member was able to present their own ideas and findings to our school leadership meeting. From my own experience working in both a mainstream and special needs setting, when I have been present in meetings and briefings with head teachers and other members of the senior leadership team they often followed a democratic leadership style where the head teacher will start the meeting and then individuals whether that be deputy heads, teachers or teaching assistants are invited to raise points that they feel necessary. Due to my experience in this type of meting with in my early years setting this is probably why our presentation flowed so easily and the collaboration of team work worked so well, as it is the style, we were most familiar with. Day et al (1998) believes that for people to effectively work together they must agree on 3 goals. Firstly, they must all agree on what they are trying to achieve, how to achieve it and how hard they are willing to work to et it. All of these 3 goals were shared amongst us as we were all aware of the task we had to do, the preparation and meeting time before hand that we had to commit to ensure we had the adequate research to provide us with the information to complete the presentation and also ensure that we didn’t let any of our team down by not working effectively. I feel that we all gave 100% effort to this task which shows in the well delivered presentation and the information we included in our script. After reflecting about all of the positive and effective aspects of our chosen leadership style I don’t fell there were any issues that stand out to me as being ineffective. Our minor disagreements were always well handled, and we were then able to move on efficiently. It did prove difficult at times to try and meet up and get us all to agree on a time and day to meet up for research feedback sessions as we all work full time and have other commitments but as we knew that this task was a group effort and couldn’t let each other down, and therefore would change our plans to accommodate for group learning time. 
[bookmark: _GoBack]After analyzing my group discussion, I feel that I have gained a more focused approach towards the importance of different leadership styles in the early years as well as the impact it can have on a team. During my research in to the different leadership styles that can be used with in early years setting and identifying the democratic leadership style that was used by us during our presentation, I have enjoyed looking at its effect in a setting, as I feel this task has shown me the importance of effective leadership in early years settings and how different leadership styles can contribute to the quality of a setting. 
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