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PROBLEM SOLVING AND DECISION MAKING-

Speaker notes 


After conducting the SWOT and PESTLE analysis of the organisation, it is been found that one of the main problems which caused the decline of uber is the unethical conduct of employees. Uber has been treated its drivers as “independent -contractors” making them ineligible for minimum wage, worker’s insurance, overtime or other benefits. 
Furthermore, Uber, has a bad reputation, being know for gender discrimination and allegation of sexual harassment. Julia Carrie Wong in The  Guardian, (2019 )
Because of this, UBER still faces many lawsuits and protests around the world. UBER ignores its code of conduct as well as ethics by participating in unethical behaviour, thereby avoiding its responsibility to society.

Organizational culture should not only focus on the financial and competitive success of the company. It is recommended that it is essential to provide the core values which will help in building the relationship as well as trust in employees to encourage them to perform in an effective as well as efficient manner. Furthermore, it will have a positive impact on reconstructing organisation’s image and reputation. 


 In order to solve the issue of cultural differences, communication is a must in the organisation.
It is required to communicate with the external stakeholders by using the social media platform as well as word of mouth (Furunes and Mkono, 2019). 
It is recommended to  Uber to open an office in a hub location for increasing the personal style of interacting with the driver and organization culture. And it may also reduce the number of incidents related to driver background checks. This personal style with a sense of actual presence is very important to keep up with the pace of national competitions.(Wallsten, 2015).
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