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Introduction 
This report is about my professional career development is about the skills and discus particular the skills, knowledge that I covert to work effect as a Production manager. I use reflection on the role play that I done in the classroom as a part of my assessment it includes a SWOT analysis of myself my strength, weaknesses base on the skills that I need to work as a production manager and professional career plan. 

[bookmark: _Hlk120145087]Recruitment and Selection:
Personal reflection on the role play applying Gibbs’ Reflective Cycle
[image: ]

My personal reflection in week nine our role play was to be interviewer and applicant. We had a task in which we had to have five questions and their answers. In my role of interviewer my position is for production manager for West lab salt company. As a candidate I chose my desired profession to be a production manager this will be my long-term goal. In the future I want to become manager. Before the interview I felt nervous, stressed if I will make it, although I had prepared myself for the exam. Spending a lot of time before my exams and practice this task at home whit my husband helps to me to be a more confident. Evaluation of the event it was not very well. I was very worried and sweat totally forgot to smile started touching my hair and shake it a bit. The positive way of this interview is that I practice for the future. I answered all question, but my body language was not well. Smile is a way to show that you are authentic and calm, but I was not. Being confident will undoubtedly put your miles ahead of those vying for the same job. And the finest way to convey confidence is with a smile. (Braces, 2022) It not only makes a good impression on the interviewer, but it can also make you feel content and upbeat throughout the interview. I can conclude that now the body language, and smiling it is very important in a job interview because you show that you are confident, positive, friendly. Next time I will remember to be aware of my body language, smiling and shake in a job interview.

[bookmark: _Hlk120144480]
Skills and knowledge which contribute toward working effectively


[bookmark: _Int_QbmnyaWS][bookmark: _Int_ClCS8cCU][bookmark: _Hlk119712336]My future to become Production Manager for this purpose, I need to acquire skills and knowledge in the field of management and production. Management success requires the ability to communicate clearly and openly, express gratitude, motivate the team, admit mistakes, and continuously hone management skills. For intents job role and responsibilities of production manager included scheduling and organising production, calculating, negotiating, and reaching an agreement on budgets and deadlines with clients and managers, controlling and supervising the work of junior employees. (Ltd, 2022) The production manager is responsible for the planning, analysis, development, and effective operation of a product. Planning skills is one of the most important parts because in this area you must have pre-prepared plan. Another responsibility analysis conventionally, everything begins with market research and analysis. This is a continuous process because, on the one hand, we study the needs for new products, and on the other, how the existing models are perceived. Communication skills-Verbal and Non-verbal are important for everyone. If you do not communicate well with your colleagues, they won not be to complete the task you set for them. And thus, work will never be finished. Another element is teamwork you should be able to work and manage people in a team to motivate them to have respect to help each other in difficult times. Problem solving skills is part of work and personal everyday life of each of us. No matter where and what you work on, you are constantly faced with various problem. And to be successful in your workplace, it is imperative that you apply your problem-solving skills in the right way. Other skills who should that I need to become a manager are:
· Industry knowledge
· Essential product manager skills 
· Strategic thinking
· Leadership skills 

[bookmark: _Hlk120144523]
The knowledge which contributes toward working effectively
In the England they have important law part called-General Product Safety Regulations. By establishing requirements and offering a variety of procedures to ensure compliance and enforcement with the requirements, the General Product Safety Regulations of 2005 serve as the foundation for assuring the safety of consumer goods. The General Product Safety Regulations of 2005 (GPSR) as they apply in Great Britain (referred to in this text as "The 2005 Regulations") and the restrictions on putting items on the GB market that are covered by these Regulations as of January 1, 2021, are addressed in this guide. (Copyright, 2022) This law is intended to help the consumer, that these products are safe and have no risk there is also enough information about the product, for example when it is expired where to store how long after opening the package is the product valid if you have allergies etc. As a production manager I must follow the government rules to make sure that all products are right and ready to deliver.
[image: ]

(Hopmans, 2022)

[bookmark: _Int_y2lWOT78]Blonding to the above also one more thing is particularly important are Hazard analysis and control point abbreviated and it is written like this HACCP they will be useful for me in the future. The food sector uses the HACCP process (General Principles of Food Hygiene, CXC 1-1969) to stop the spread of foodborne illnesses. All facets of the food industry, including growing, harvesting, processing, manufacturing, distributing, and marketing, as well as the preparation of food for consumption, are meant to apply HACCP. Each sector of the food industry is responsible for setting up the circumstances required to safeguard food while it is in their care. (Huziej, 2022)
[image: ]
(FIRST, 2020)

Next important is Health and safety. Whit my position I will be responsible for many people, and I must make sure that they work safety and healthy working conditions for my employees in all work-related aspect. This means that you must assess all the risk that your employees may be exposed to and put place preventive and protective and protective measures, such as providing all workers with the necessary information and training about health and safety at work. Sometimes it may be necessary to take additional measures, for example to prevent dangerous situations and provide training in first aid, fire safety and evacuation of workers.
The main piece of law in the UK governing workplace health and safety is the Health and Safety at Work Act of 1974 (HSWA). The Act must be enforced, and that duty falls to the Health and Safety Executive. It's also known as HSWA, the HSW Act, the 
1974 Act, or HASAWA. 

It lays out the general obligations that:

Employers have obligations to their workers and the public; employees have obligations to one another and to themselves; and certain self-employed individuals have obligations to both themselves and others. (news., 2017)
Additionally, the law imposes obligations on employers, workers, suppliers, importers, and manufacturers of tools and materials used at work. Self-employed people typically interact with their employers in the capacity of contractors and have multiple sets of responsibilities.

[image: ]

(International, 2022)

[bookmark: _Hlk120144563]
My personal strengths and areas for further development
My personal strengths are to work in the team to leading this team to achieve the goas for a company to be successful, I able to motivation people and they do a great job. Time management is biggest strengths because the task completed on the time give a great result. Going forward, I need to improve listening to listen to what other want, also to be more confident in making decisions.



[bookmark: _Hlk120144598]SWOT Analysis 

	SWOT ANALYSIS



	STRENGHTS
Team worker
Time management
Organization
Leadership 
Communication skills
	WEAKNESSES
Dislike confrontation
Bad memory
Public Speaking skills



	OPPORTUNITIES
New ideas for the company 
Work in different places
Learn new things
	THREATS
Stress by seeking perfectionism
Not fine what I like
Undecided







[bookmark: _Hlk120144628]Personal career action plan/development plan

	My professional career pathway is: 

	To became Production manager in a five-year team.





	What are my current strengths? 

	I am a good listener and work well with a team and I can get along with people easily.



 

	What are my achievements and areas of success since the beginning of the module/programme?

	My achievements are self-awareness, motivation myself. Thinking about my

development plan for my future. Practice interview and make application for a job.

 


	In what areas do I need to develop? 

	
Public speaking
More confident 
Problem solving





	Why is it important to improve in these areas?

	
For instance, public speaking I should start to practice so that I do not get nervous when I speak in front of a lot of people. Confidence I need to learn to be more confident in making decisions so that it will be easier for me in the future. Problem-solving I still learn this source of information.







	Who will help me? What resources will I need?  

	
First my currently course can help me to develop some of skills and after that I will continue to level 5 and 6 to complete my skills and knowledge. The resource wich I will need will be to study leadership, management skills and business skills.






	What are the constraints/ barriers to achieving these key areas and how I will manage these– e.g. time, resources. 

	
 My barriers to achieving these key areas are 
[bookmark: _Int_YvSZjFy6]Time management I must look after my baby, and this is a big barrier to achieving my goals right now.








	What further action do I need to take now? 
Actions to be taken – things to do, people to see. 

	To successfully completely my course and move on to the next level.







	Time scale – by when

	
I want to see myself after 5 years into 2027 as a successful manager.

















[bookmark: _Hlk120144664]My short - medium – long term targets for the development of my own professional career plan (using SMART targets)


	Short-term plan (3 - 6 months)

	
Specific


	To finish my course 

	Measurable 
	To develop my future plan

	

Agreed


	Yes

	
Realistic


	Yes

	
Time-Bound
	02/10/2023

	[bookmark: _Hlk120144745]Medium-term plan (1-2 years)

	
Specific


	
Continue next level of study 5 and 6 

	
Measurable


	To see myself in a better position

	
Agreed

	Yes

	
Realistic


	Yes

	

Time-Bound

	10/02/2025

	Long-term plan (2-5 years)

	
Specific


	 Successful professional career 

	Measurable
	Opportunities to be successful

	
Agreed


	Yes

	
Realistic


	Yes

	
Time-Bound

	20/05/2025




Conclusion 
[bookmark: _Int_UiQHTSPw]As a conclusion in this report, I explain what my future and what skills and knowledge I is having to developed for my long-term goal.
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Appendix A: The questions asked as interviewer in the role play (A1)

The question/s asked as interviewee in the role play (A1)

Tihomira; “Good morning, Zelyunka I am Tihomira, nice to meet you. Thank you for your coming today." How are you?

Zelyunka:  HI, Good morning Tihomira. I am fine thanks. How about you? 
           
Tihomira:   I am very well, thanks for asking.
                  I will be going to interview today are you ready?

 Zelyunka:  Yes, I am.

 1.Tell me about yourself?


Hi my name is Zelyunka Kushlova.
I am from Bulgaria. I have a little baby. I came to the UK in 2016 and I live with my husband. I finished my BA Business management. 


2.Why do you want to work with us?


First your company has stability and a professional, well-coordinated team, and interest in the field of activity. "I believe this position will open up new opportunities for me to learn and experience within your organization."
 I have gained considerable experience in the sector and will be delighted to take on this new role and its responsibilities. I can manage projects and I am sure that your organization will offer me the chance to do so. I am attracted to the managerial position, work schedule, close to home, and good pay. 
  I have worked with great managers in the past who have helped me develop my leadership skills.


3.Where do you see yourself after five years?

I see myself in successful company after 5 years as having extensive knowledge of the management sector, and I know I will have the chance to do that in this successful company. And objectives include developing with a business where I can learn more, a team-oriented environment where I can contribute and grow take on more responsibility and give as much value as I can.   



4.What are your greatest strengths?

[bookmark: _Int_FDSdOcVQ]"One of my strengths is taking the organization into a fast-paced environment and putting processes in place to make everyone's life easier. In my previous job as an assistant, I created new processes for everything”

 "I have excellent communication skills. In the past, I was responsible for informative seminars and mediating any workplace conflicts


5.What do you consider your weaknesses?

 I focus too much on the details and forgot about important thinks and the other one is lacks confidence.

Do you have any questions?

Yes, I have If I stay more than usual 
how will I be paid?

this will be conducted overtime and will be paid double

Any other questions?
No
That's all. Thank you for coming today.
We will call you as soon as possible.
Have a great day.

Thank you same to you.

Appendix B: Application Form completed as applicant for the role play (A1).

 Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] - Production Manager
[bookmark: _zidixfu2h1to]Your details

Name: Zelyunka Kushlova

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
Certificate of Higher Education in Skills for the Workplace (Level 4)










[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	Communication skills
First aid qualification
Operation machine






[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Westlab 

Job title: Production manager

Length of time with employer: 3 years

Reason for leaving: Career Development

Duties: 

	· scheduling and organising production
· determining the project and resource needs
· estimating, negotiating, and reaching an agreement on timeframes and budgets with clients and managers
· establishing quality control standards, making sure that health and safety rules are followed

· monitoring the production process
if required, revise deadlines or timetables
choosing, obtaining, and paying for materials

· organising necessary training sessions, managing, and monitoring the work of junior personnel, organising repairs and normal maintenance of production equipment, and communicating with customers, marketing, and sales staff.












[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	
[bookmark: _Int_OhTIs1hG]In my previous experience from my job was to coordination our employees to make a schedule to preparate documents for hire people and a part of financial skills and working on the computer.






[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	

"I believe this position will open up new opportunities for me to learn and experience within your organization."
And, your company has stability and a professional, well-coordinated team, and interest in the field of activity.
  I have gained considerable experience in the sector and will be delighted to take on this new role and its responsibilities. I can manage projects and I am sure that your organization will offer me the chance to do so. I am attracted to the managerial position, work schedule, close to home, and good pay. 
  I have worked with great managers in the past who have helped me develop my leadership skills.




[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No 
No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

My employer
Name: Michael White 
Contact details:  Michaele@gmail.com 
 Telephone number: 075483030404
 
My previous employer
Name: Emma Parks
Contact details: Emmaparks@gmail.com
Telephone number: 09858408304
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Zelyunka Kushlova 

Signature: Kushlova

Date: 22/11/2022







2

image5.jpg
~ SAFETY AT WORK:~,

S
R /
v
Health Regulation Compliance Personal Hazard Training &
) Protective Analysis&  Education
v Equipmment Control .
Ay ’




image3.png
HACCP

Hazard Analysis and Critical Control Points




image4.jpg
-





image1.png
UNIVERSITY OF WALES
Trinity Saint David
% London





image2.jpg
Description
What happened?

Action Plan ’ . Feelings

It if arose again, What were you
what would thinking and
you do? feeling?

Conclusion Evaluation
What else could What was good
you have done? and bad about the

experience?

Description

What sense can you
make of the situation?




