1. Description
In order to critically reflect on what multi- and inter-disciplinary working approaches would have been necessary for the successful implementation of Aneurin Bevans University Health Boards' (ABUHB) digital transformation strategy in 2019, I have chosen to employ Gibbs' (1988) reflective cycle. 
Using a reflective cycle will allow me to work through what methods would have been used to implement ABUHB’s digital strategy and relate these to my own experiences working as a midwife, patient safety manager and midwife informaticist.  
The stakeholders involved in implementing ABUHB’s digital transformation strategy were:
	Stakeholders
	Role in implementing the digital transformation strategy
	Method of engagement

	ABUHB Chair, Chief executive, Chief information officer, other executive directors and non-executive directors who form the Board.

	The mission and general strategy of the hospital must be developed and evaluated. By developing strategic plans and decisions, the board establishes long-term objectives and rules for the institution.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools. 

	Information technology architecture manager.

	The development, dissemination, documentation, and as-needed enforcement of a policy for standardising software and systems are all necessary.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	Network manager.

	Network administrators support the setup, management, and planning of an organization's phone, data, and IT networks.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	
Infrastructure manager.

	Infrastructure managers organise, set up, maintain, and modernise IT staff and systems.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	Cyber security manager.

	To prevent loss or damage to the electronic equipment we all use, including computers, laptops, tablets, and smartphones, as well as to the services we rely on for both personal and professional use, is the main goal of cyber security.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	Operational support manager.

	Recognise and assist with the execution of adjustments or improvements in operational effectiveness, human capacity, and customer focus.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	Business intelligence manager.

	Plan, coordinate, and oversee the tasks involved in creating, developing, and putting into practice organisational reporting and analytics.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	Finance manager.
	Participating in the annual budgeting process. give the budget holders with continuing guidance and support. Examine differences and write a report on them. Participate in sporadic initiatives and reports (such as helping with processes for five-year organisation planning).
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	Procurement manager 
	Identifying and assessing suppliers, goods, and services, as well as contract negotiations and securing the most affordable offers without sacrificing quality, fall under this responsibility.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools.

	ABUHB’s clinical and non-clinical members of staff.
	To provide user feedback to identify gaps/ potential areas for improvement and service needs.
	Email and Multidisciplinary team (MDT) meetings in person or via Microsoft Teams, Web-based collaboration tools

	Patients/ service users.
	To provide service user feedback to identify gaps/ potential areas for improvement and service needs.
	Written communication such as webpages/ questionnaires, meetings in person or via Microsoft Teams. 



2. Evaluation
In order to decide which stakeholder group would have the most interest, influence, and impact on decisions to be made, it is important to first identify the needs and priorities of each group separately, analyse these, and categorise them. This will help determine whether specific stakeholder groups need to be consulted individually or if a multidisciplinary team (MDT) approach is necessary. This strategy would have been used in the execution of the digital transformation plan, in my opinion, and it improves productivity and prevents wasting time for those who do not need to be present. 
Information and communication methods would have been tailored to suit each stakeholder group to ensure a full understanding of objectives and messages. Communication via email between architecture, network, infrastructure and cyber security managers would have included technical jargon which would not have been understood by the vast majority of users and citizens, similar to medical acronyms which are used between health professionals. Therefore, email as a form of MDT engagement alone would not have been successful.     
It would have been equally important to bring clinicians and IT managers together during the strategy's implementation, either physically or via Microsoft Team, in order to ensure that the digital transformation strategy was fit for purpose and would achieve its goals while maintaining clinical safety, which can only be accomplished by designing through a user-centred approach.  I think it's crucial to let individuals interact, share experiences, and speak with a range of professionals in order to guarantee good participation, which may be achieved verbally. Active listening is also the most important component of communication when attending meetings, as it helps to respond to conversations in a meaningful way.
To provide users with the chance to offer fair feedback, which they might not be able to do in front of organisational stakeholders, I believe citizen engagement should be undertaken independently from MDT sessions. This can be done through one-on-one in-person interviews, using Microsoft Teams, or by asking users for written feedback in the form of questionnaires about the services they use. 
My personal experience has shown me that early and frequent consultation with a variety of professionals is necessary to encourage an interdisciplinary approach to guarantee that the delivery of a solution is acceptable to the majority of stakeholders. This expedites problem-solving and decision-making by fostering relationships and increasing trust if various disciplines are coordinated towards a common approach.
3. Analysis 
I have used a range of multi- and inter-disciplinary working communication approaches in my current and previous roles to get choices made and to clarify procedures.
Because email is a quicker form of contact than traditional mail, it is the main formal written communication strategy I utilise with all stakeholders. Email enables me to stay in touch with co-workers 24/7, 365 days a year, from any place with an internet connection. I introduce myself, describe the reason I'm contacting them, and ask any questions I might have using this means of communication. If they'd prefer to speak with me personally or if there's a complicated topic that has to be covered in detail, a Teams call could be more appropriate, I also offer to set up a meeting via Microsoft Teams. This strategy seems to perform effectively in real-world situations. 
But if I have concerns or a person or group of individuals have decided on a method, I usually follow up spoken interactions with an email because written communication shows that a conversation has happened. I document what was discussed and share my notes with the stakeholders involved to encourage feedback and confirm acknowledgement because, unfortunately, I have been in a situation as a complaints manager where I interviewed a member of staff verbally, made notes, and the member of staff changed their statement after a response letter had been sent to a complainant.  
[bookmark: _Hlk118663630]The disadvantages of email which I have found are that it takes time to reply to emails and the incentive to do so as fast as possible, as well as its impersonal nature, which can result in misunderstandings and information overload when too many people send out information, which can be difficult to follow and doesn’t work well for MDT meetings.
Using web-based collaboration tools like SharePoint and Miro, I collaborate on written materials as the midwife informaticist for the Digital Maternity Cymru project (DMC). When working remotely, web-based collaboration solutions are quite helpful since they let team members communicate more efficiently from any location, especially when working with DMC beyond health board boundaries. It ensures that all project information and communications are saved in a single place, promoting interdisciplinary collaboration. By allowing access to resources and making announcements, SharePoint sites are utilised as a communication tool to engage staff.
However, focusing heavily on this form of communication weakens interpersonal links and may result in misunderstandings about team members' responsibilities. Microsoft Teams, which combines instant messaging with the ability to exchange and store files, is another form of written communication that I use regularly. I simply use it to check in with people and to ask brief questions when I need clarification on a task; I don't use it for formal communication.  
I hold conversational intra- and inter-organizational meetings using Teams, such as weekly progress meetings, where priority areas, delays, problems, and progress from the previous week are informally discussed, in relation to ABUHB’s BadgerNet project, which includes a project manager, a team of software developers, and other team members that work on business change and training.  As the maternity lead for ABUHB, I meet with the clinical informaticist at Clevermed Ltd to go over system requirements and any problems I may have had while performing user acceptance testing. 
The spoken discussion of the monthly progress reports for the BadgerNet project, which explain the anticipated tasks, hazards, delays, and progress made, takes place during project board meetings that are also conducted via Teams. Among the managers who participate in project board meetings are the senior responsible owner of BadgerNet, the programme manager, the infrastructure manager, the cyber security manager, the finance managers, the information governance managers, and the subject matter experts. Because participants can join the meeting from anywhere and are not under time pressure, scheduling these meetings through Teams offers the benefit of increasing attendance and works well. 
Discussion boards have the advantage of providing opportunities for collective issue-solving because it makes everyone feel involved and unified on a subject. It also offers a chance to comprehend how others are feeling and what they might be thinking through non-verbal communication indicators like body posture, eye contact, and facial expressions, all of which work to convey a message to the individuals you are interacting with. 
But there are drawbacks to discussion boards as well. During my time as a patient safety manager for Digital Health and Care Wales, I have been invited to meetings only to discover that I didn’t need to be there, which has taken away valuable time from being productive. In addition, some people can dominate the conversation to further their own agendas preventing full expression of opinion from quieter or less assertive people, which I have experienced during clinical input sessions that result in consultants leading and other professionals taking a back seat which naturally results in ‘groupthink’.  
Effective teams prevent the phenomenon of ‘groupthink’, first observed by Irving Jarvis in 1982, which results in a loss of creativity of new ideas, by having an open culture whereby team members feel comfortable sharing their ideas (Barr and Dowding, 2019). As a consensus will be formed by discussion, thought, and compromise rather than the risk of people ignoring potential issues or alternatives in the quest for harmony and conformity, a balance between consensus and “groupthink” will be struck if an effective team is developed.
Effective teams listen to each other, value each other’s ideas, communicate frequently and with a purpose, and involve all team members. This can be achieved by holding regular team meetings, distributing authority and allowing less assertive persons to participate in MDT meetings by playing the devil’s advocate and posing queries, which may encourage others to consider fresh facts and think about new information and in turn make constructive decisions. By including them in the implementation of change, seeking their opinions, and celebrating team accomplishments, team members may develop a culture of openness and trust (Ellis, 2019). 
4. Conclusion and Action plan
In my current practice, I believe that I do tailor information and communication strategies to match various stakeholder groups, utilising a range of engagement and communication strategies to guarantee that goals and messages are fully comprehended.
As I think back on my experiences, I can claim that I have encountered instances of "groupthink," which can result in judgements being taken that may not be favourable to the whole group. Due to clinical obligations, it can be difficult to assemble a group of physicians. As a result, individuals are contacted after sessions to have additional discussions with others that are then shared with the forum at later meetings. This causes delays, especially when clinical considerations are involved.
However, by posing questions that compel people to reflect, form opinions, and delegate responsibility to others, this reflection has taught me about effective teamwork and how to prevent "groupthink." tactics that I'll use to foster openness and trust among the team members I work with in the future.

