Irina Kitley
2219546


The difference between groups and teams. In what way was this evident in your team?


· Group vs Team : ‘all teams are groups; however, not all groups are teams’ (Armstead, et al., 2016). In a group, even if all individuals share a common goal, each individual works on their own to achieve their individual goal. A team will also have a shared goal and the team members will work together in order to achieve that goal. They will all be accountable for the success or failure of the task. (Katzenbach & Smith, 1993). I have been a part of a team for most of my professional career in hospitality. The hotel team’s goal was always hitting the highest scores on the overall scorecard and we were working together to achieve that. At the moment, I am a freelance interpreter. I am part of a group of Public Service Interpreters with the common goal to follow our Code of Conduct (interpret accurately from target language into the source language without adding, changing or omitting etc), but each of us are responsible for our own career success.
· Belbin (1981) states that ‘teams are a question of balance. What is needed is not well balanced individuals, but individuals that balance well together’. This theory has is used as a tool for development in a lot of companies. This theory states that teams formed of a wide range of team roles perform better than teams in which more of the same type is present (co-ordinator, plant, shaper, resource investigator, implementer, monitor evaluator, team worker, completer, specialist). Based on my work experience and articles like the one written by Pritchard and Stanton (1999), it is a valid theory, but it is not very easy to always make sure that the different types of team players are present in the team. My focus was always trying to help team members to work on bringing out their second or third choices (Belbin’s Questionnaire) whenever a particular team member type was missing but was needed (eg a co-ordinator filling in for the shaper or for the plant).
· Tuckman (1965) explained that teams go through 5 stages of development: forming, norming, performing and adjourning. While it is great as a guide, there is criticism of it in the sense that instead of a linear approach to the 5 stages, I have experienced a more cyclical movement in my work experience, constantly coming back to the forming and storming stages – as the teams are rarely staying together as they were formed, for a long period of time. In the context of the current team formed for the purpose of this presentation, I would say that we are faced with a mixture of team and group : we chose each other, we split the tasks, we are helping each other, we are aware that we need to work together in order to submit the presentation at the right time and we all want a good result (we are a team in that respect). However, we are all aware that we will all be measured based on our individual abilities, which is more of a group trait.
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