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	Targets from ECAD5009
	How I have worked on these?

	‘Revise Harvard referencing guidelines’ 

	I have actively engaged with the Harvard referencing handbook, referring back to it when populating my reference list. 

	‘Proofread work’

	I have prioritised proof reading each section of this assignment. I have also used the ‘read aloud’ feature on word to listen to my work and identify any errors. 

	‘Propose solutions where possible’

	I have written recommendations and solutions when evaluating my research and the ways in which ELSA sessions can further improve child wellbeing. 



The Welsh Government has placed school improvement as a central focus of Welsh education policy, through introducing a series of reforms intended at raising the standards of schools across Wales (Welsh Government, 2014). The primary standards state that identified targets must be in alignment with the Curriculum for Wales, include evaluation and improvement, in order to create a self-improving education system, that allows schools to work collectively in order to enhance learner outcomes (Welsh Government, 2022). This academic assignment aims to critically evaluate the development of one strategic target in a school development plan, with a particular focus on policy, theoretical background and the development of an action point. The identified target reads  ‘To embed and further develop Welsh provision within the school and continue to improve standards in Welsh’ (School X, 2024). The target has been sourced from a school’s short term SDP, the school will be referred to as ‘School X’ in order to maintain the British Educational Research Association guidelines of confidentiality and anonymity (BERA, 2024). The significance of the chosen target is to meet the Welsh Governments mission of one million Welsh speakers by 2050, and to maintain 15% of the curriculum being delivered through the medium of Welsh. School X is located in rural West Wales, with a high percentage of child poverty (The Western Telegraph, 2022). The 2021 census displays that in the county of which the school is located, 17.2% of residents are able to speak Welsh, which is a decrease from 19.1% recorded in 2011 (Census, 2021), further impacting the need to place development of the Welsh language as a priority throughout the school. 

The school development and improvement process in Wales is informed by policies and national frameworks, such as the Welsh Governments school improvement guidance (2022). The documentation displays a structured model for school self-evaluation and strategic planning, whilst also emphasising the importance of evidenced-based decision making, in order for a school to successfully identify achievable targets. The framework encourages the enhancement of educational outcomes through six core elements including, self-evaluation, identifying priorities, setting improvement objectives, action plans, monitoring progress and evaluating the impact (Welsh Government, 2022). Firstly, schools are endorsed to conduct evidence-based self evaluations, involving all stakeholders such as teachers, learners, governors and parents. The importance of this is displayed through The Welsh Government (2022) as evaluation is most impactful when it includes a wide range of experiences and perspectives, aiding schools to understand the impact and identify achievable improvement priorities (Welsh Government, 2022). ESTYN supports the statement provided by The Welsh Government, through highlighting the need for schools to take account of the views of parents, pupils and staff as part of the self-evaluation process within school improvement planning (ESTYN, 2017). It can be suggested that the self-evaluation process aids in Wales’ national mission statement ‘high standards for all’, as objective 5 discusses the importance of community-based learning involving institutions engaging and being empowered by their communities (Welsh Government, 2023). Based on evaluation findings, a school must then identify realistic, measurable and learner focused priorities and set clear, specific targets for improvement. In addition, interventions and strategies must be developed to meet each objective, where the progress is regularly monitored and adjustments are made where necessary to ensure each target is met within the allocated time frame (Welsh Government, 2022). Finally, the impact must be evaluated in order to assess if the objectives have been achieved, and how the school can further develop areas for improvement. Documentation provided by The Welsh Government (2014) states how every school development plan must include ways a school is addressing national priorities of raising the standards of education in relation to literacy and numeracy, and reducing the impact of poverty on educational attainment (Welsh Government, 2014). This having a direct correlation to objective 2 of the national mission statement where external barriers are broken down in order for all learners to achieve excellent outcomes (Welsh Government, 2023). 

The identified target chosen as the focus for this academic assignment states ‘To embed and further develop Welsh provision within the school and continue to improve standards in Welsh’ (School X, 2024). The use and development of the Welsh language is a central factor within the curriculum for Wales to ensure learners adopt cultural identity and foster a sense of ‘Cynefin’ (Education Wales, 2022). The ambition proposed via the Welsh Government emphasises how both learners and teaching practitioners should enjoy using Welsh, whilst gaining confidence to converse beyond the classroom. Research undertaken by the British Council (2019) found that English-medium schools that have introduced the Welsh language have reported positive impacts on pupils literacy and oracy progression, with both high achievers and lower ability learners gaining confidence to develop communication skills in both languages. In relation, Lev Vygotsky’s sociocultural theory also emphasises the integral role of language in cognitive development, stating how it is a primary factor in enhancing the thought process of a learner and provides multiple linguistic frameworks (Ianco-Worrall, 1972). The data collected by the British Council and the work of Vygotsky can be supported by the Welsh Language Commissioners (N.D) findings that ‘young people see advantages of the Welsh language’, as 80% of pupils are proud to speak Welsh and feel the language will help them secure a job in the future.
Although it is evident that developing the Welsh language in primary schools across Wales benefits learners and practitioners, it is also important to acknowledge possible challenges associated with the target. A significant barrier to have a negative effect on Welsh language implementation is the lack of confidence held by non-fluent teachers, when delivering lessons in Welsh. A report published by ESTYN (2023) highlights less effective practice was observed when leaders did not prioritise incidental Welsh or promote the benefits of bilingualism due to low self-confidence in the language. A strategy to improve this would be for schools to offer staff training, such as the Welsh sabbatical course or The Welsh Government’s Cymraeg Mewn Blwyddyn to enhance practitoners Welsh language skills and long-term retention (Welsh Government, 2023). However, a possible challenge for schools when offering staff training could be lack of funding and resources (Thomas et al, 2022). The literature and research provided displays the benefits of implementing Welsh language provisions in schools, in order to promote bilingualism, cultural identity and cognitive development. However, the success of executing this target is overly reliant on the competence of teachers and the schools ability to offer ongoing professional development, whilst considering cost limitations and internal resources.

‘To embed and further develop Welsh provision within the school and continue to improve standards in Welsh’ has been sourced from School X’s short term SDP (School X, 2024). In 2014, it was recorded by ESTYN that learners within School X were not making appropriate progress in the use of Welsh, with recommendations for staff to draw an action plan which shows how they aim to improve standards across the school (ESTYN, 2014). The strategies implemented to address this target are unknown, however, the outcome of the monitoring visit (2015) states how School X ‘made good progress in respect of the key issues identified’ (ESTYN, 2015). It can be suggested that the target taken from the SDP of 2024 was prioritised following the inspection feedback of 2014, although in 2023 ESTYN returned to School X and reported how staff use Welsh throughout their teaching time and pupils demonstrate a positive response and good understanding of both languages (ESTYN, 2023). To implement the target from the SDP (2024-2025), School X have allocated pupil Welsh ambassadors, teaching the younger learners and promoting the Welsh language throughout the school. Pupils in Key Stage 2 have received training in Welsh playground games from an Urdd representative, and work alongside children in Foundation Phase to deliver these. This was delivered at a cost of £400, taken from the schools budget (School X, 2024). Another action stated on the SDP is that staff will use bespoke vocabulary assessment to create overviews of patterns and vocabulary that the children can learn, whilst also providing enrichment activities to support enjoyment and the development of a sense of pride in the Welsh language. The SDP states the impact will be measured through continuous assessment throughout the year, where adjustments will be made if necessary, in order to maintain 15% of the curriculum being delivered in Welsh. The data collected through assessment will be used to inform future planning and teaching (School X, 2024). 

This academic assignment has identified and assessed the importance of the development of an action point in a schools one year SDP. Through evaluating policy and understanding theoretical frameworks, it is evident that The Welsh Government has placed school improvement as a central component to heighten standards of schools across Wales. When reflecting on insights gained to the writer and linking to the professional standards, this assignment has reinforced the importance of collaboration, through involving the views of all stakeholders in order to identify priorities for improvement. The knowledge gained via the assignment will be adopted into future pedagogy to ensure whole school improvement, and evidence-based reflections. 
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