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In this portfolio I will be doing a reflection on my presentation and a swot analysis. With these I will be making a personal development plan to improve my development using my strengths to outweigh my weaknesses. This will be followed by a reflection on what I have learned so far in the module.

The Gibbs model is a reflection process that was developed in 1988 by Graham Gibbs (McLeod, 2025). There are stages to complete which are description, this is where you will put a description of the event, The second stage is feelings, The third stage is the evaluation, The forth stage is the analysis, The fifth stage is the conclusion, and the final stage is the action plan were you look at it all and make a plan on what you have learnt and how to use it next time for a better outcome, (McLeod, 2025). 

My reflection on my presentation
  Description: I went to university to give my presentation she was running a little late, so I sat outside the room until it was my turn to go in. Then I was told it was my turn, so I went into the classroom were the tutor got my work upon the board for me to present from. My tutor then went and sat down and started the recording, I then started my prestation. I got confused with some words, but I did my presentation within the time frame. The tutor asked me how I thought it went I answered her and left.
Feelings: I felt really nervous before I started it and the nerves got worse as I walked in and when I very first started the presentation I got my self wound up and got tongue tied with my words after a while I calmed down a little bit and relaxed although he feeling was still there, when I had finished the assessment I felt a  burst of relief.
Evaluation: I think the things that went well was I was on time my work was complete, and I completed my presentation within the time allocated. The things that I don’t think went well was I struggled with getting my words, I got lost with what I was reading, and I had not made my work to the best of my ability. 
Analysis: The reason why my work was not the best of my ability was because I did not spend enough time on the way my work was presented, and then way my nerves was playing on my head as i am not very outgoing and I know that presentations are not my strong point.
Conclusion: From this experience I have learnt that I need to spend some more time on the way my presentations look. I also need to work on my nerves. To do this i could allocate extra time to work on the extra bits on the presentation and give me extra time to practise more to help- with my nervousness.
Action plan: On the next presentation assignment I am going to allow myself a few extra days to make sure I have done all extras to the presentation to make it look a lot better and to allow myself enough time to practise and read it though a few extra times to help with my giving of the presentation.



Swot analysis
SWOT analysis is an established tool in decision-making and planning.  Folks generally discuss their ideas over brainstorming sessions.  Depending on who participates, some claim it might be too discriminatory or personal as a result.  Poor judgements may result from the fact that the points made in a SWOT analysis are not always prioritised. Because it is based on consumer feedback, a company can utilise this strategy to build better strategies by knowing which areas to enhance and which to maintain.  The study used Thai universities to test this approach.  The outcomes demonstrated that this new strategy is effective as the SWOT analysis accurately reflected the actual circumstances, (Phadermrod, Crowder and Wills, 2019)
	Strengths 
	Weakness

	Calming down heated situations 
Can remain calm although nervous 
Good at helping others 
Strong willed and determined 
Open minded support
Large family 

	Not very confident
Self-doubt
Time keeping
No level of GCSE in Maths and English

	Opportunities 
	Threats 

	Higher education to further my knowledge
Retake English and maths GCSE
A job at the end of my education 
	School run 
Childcare 
Pregnant 
Dependant partner 




With what you can see in the chart above, I have strengths like having a large family support which could override threats of the school run, childcare. The strength of staying calm in stressful environments helps with the lack of confidence. Being strong willed and determined helps get me though my self-doubt and lack of confidence. I have shown that them over come each other as before I done the first swot analysis, I would not have been able to overcome giving the first presentation on my own. I used the staying calm, strong will and determination to overcome my self-confidence and self-doubt. I can also use some of the strengths to help get over the threats like having a good support network as they help with school runs childcare. My weakness like having no gsce in English and Maths my strong will and determination will help my go though and get them done which then helps my opportunities open more and become closer.  A real life experienced I have had of this is back in September 2024 I was struggling with my children’s school run as I have two separate school runs to do. This caused me to doubt myself and my confidence of being able to do it drop. So, I used the strength of family support, staying calm and the strong will to ask for people to help me so I could get them divided so I would be able to get in on time. This also helped me gain my confidence in the class and abled me to get though my presentations, and helped me so I can attend the classes, and which helped me to improve my work which I have seen a positive change in the results on my assignments. These strengths have also helped me to make time and get the assignments done at home and handed in on time, this also helped my confidence levels and lowered my self-doubt. So, I am now more confident to learn and that I can do what I need to do to achieve what I need to for me to progress though my opportunities.
Personal development plan.
A personal development plan Beausaert, Segers and Gijselaers, (2021) is a written plan that is normally done in a table to help you improve yourself. It helps you reach your goals by using your strengths by setting it all out in an easy-to-read chart. It is used to help you see your goals, how to achieve the goal. The personal development plan helps you stay focused on your goals by turning large goals into smaller ones Kramer, (2011) making them easier to achieve and, in a time, effective manner. Giving you the personal improvement that you need to reach you goal. 
My personal development plan

	Goals
	List the actions to complete to achieve the goal
	Support/resources needed
	Target date
	Review date

	Improve confidence- 
To help in giving presentations, interviews and to speak up in class when needed.
	Join a support group to practise speaking skills and build my self-esteem.
Set a small goal a week like ask for help.
Keep track of progress made. 

	Encouragement from friends, family and tutors.
	Encouragement from friends, family and tutors.
	24/08/2025

	Improve confidence- 
To help in giving presentations, interviews and to speak up in class when needed.
	Sign up to classes online to gain maths and English qualifications.
Use revision apps.
Make time for two study sessions a week.
	Family and friends Too help with childcare to help me have no distractions while I study.
	Complete in a year
	24/07/2026

	Improve confidence- 
To help in giving presentations, interviews and to speak up in class when needed.
	Plan a weekly timetable for school run, studies and daily routine.
Explore childcare options like family, friends and close network.
	From friends and family.

	Ongoing and checked on a regular basis.
	24/08/2025























 To improve my confidence in my presentations, speaking in class and interviews it is important I start with small steps to build it slowly. First, I need a clear weekly schedule that will include school runs, study and me time. This will help me stay focused and organised making it less stressful, helping me feel confident. I could practise my speaking I could use a mirror building up to family and friends, start with something small and build it up, helping to speak out become easier. I can also use small group chats in class or online in a safe environment were there is no pressure. I could use a positive self-talk, (Phoenix-society.org, 2019)  and ask people to write the good things about my chat down, so I look back at them when I am nervous.
A skill I have learnt in this module I feel is important is communication this is essential while working in health and social care sector (Moss, 2017). Communication involves speaking clearly, listening carefully and making sure you understand other people’s feelings and needs. In health and social care sector you work with vulnerable, upset and unsure people, so communication is needed to build trust and help them express themselves. 
I have developed this skill though tasks thought out the course. We did a task where we wrote care notes after doling a call out visit, I did this by using information and making sure they were short and to the point. While making sure they were not going to offend or upset anyone, while making sure all the information that was needed was in the report. I have also studied the Bowlby Child Development Institute, (2011) and Erickson Orenstein and Lewis, (2022), theory’s which will help with the communication of children and careers that struggle with the academic language. My strengths in communication are staying calm, being supportive and open minded, while being a good listener. Although I had made some improvements with this skill, I still need to work on my confidence when speaking in front of others. Sometimes I can get anxious and doubt myself. I plan to join small groups to practise my speaking and gain confidence. I also need to work on my time keeping making sure I am on time, and I can manage my workload. Planning my time better will make me more reliable. Communication is important in health and social care as it helps me understand vulnerable people’s needs, share important information properly and avoid making mistakes and misunderstandings. Which builds stronger relationships and enables you to give the correct care. I will keep practising this skill though my studies and in my real-life. It is key I have this skill to support people’s well-being and help create a safe environment.
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