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Introduction

This report will analysis the importance of Knowledge Management in organisations and their response to the changes in the business environment, the importance to understand how organisations knowledge is collected, developed, stored, analysed and mined, According to Peter Drucker, “one should set goals and then work towards them rather than concentrating on managing processes, and the purpose of Knowledge Management processes in organisation’s is to assist goals,”(Wood & Wood, 2003).
The purpose of this report is to understand the relevant knowledge management processes required for Emirates Airline and Virgin Media organisational development. 
United Arab Emirates (UAE), the middle eastern airline was established in 1985 by the government of Dubai. (AlanezI & Zahrani,2020). The airline started the process of turning Dubai into a major international aviation hub with the help of his Royal Highness Sheikh Ahmed bin Saeed AI Maktoum. This idea was a component of a larger plan to diversify the emirates economy and lessen its dependency on oil. (Arif & Senani, 2020).
Emirates are consistently known for being a luxurious airline and redefining excellent standards, the airlines popularity is globally recognized. Emirates has demonstrated its leadership in the competitive world of aviation. 
The airline has a vast network of covering multiple continents and more than a hundred and fifty destinations, Emirates have luxurious features that put passengers' efficiency their safety and comfort first, the airline has an impressive and varied fleet of aircraft, Emirates aircraft have the iconic Airbus A380 to the Boeing 777. (Mantur, 2015). However Virgin media is a broadband company which provides a service for entertainment, instead of using open reach for its connections as most providers do, Virgin Media operates on its own cable network, which includes its television service, this gives virgin some advantages in terms of internet speed because it uses much faster cables than the older copper based network that open reach depends on. Virgin Media was founded by Richard Branson in 1970. (Branson, 2008). Branson launched virgin records as a mail-order record shop and since then, the company has grown into many different industries, including travel, telecommunications, healthcare, music and many others, virgin is one of the most alluring brands in the world. Richard began writing for a youth culture journal at the age of fifteen, working with Virgin Unite and the organisations it has incubated, such as The Elders, The B Team, and Queen Unite, Richard founded Virgin Unite, the non-profit foundation of the virgin group, in 2004 since then Branson has devoted most of his time to developing businesses that will positively impact society. (Branson, 2008)
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Virgin Media’s Swot Analysis 

This swot analysis is based on the strengths, weaknesses, opportunities, and threats of virgin media's knowledge management system, this system enhances the company's operations and identify areas for improvements by understanding the impact of this system, virgin media can gain insight into the advantages and areas that need any improvement
Strengths 
Cable network:
Virgin Media stand out among the rest as they have their own cable network, (Beckett, 2023) due to this virgin gain advantage and authority in the industry, by having complete control over the entire infrastructure Virgin can meet all customer needs and enhance customer's experience.
Cost Advantage’s:
By eliminating the intermediaries, virgin media has ownership of its cable network this also reduces costs. Virgin Media can provide customers with attractive price plans while optimising costs and making investments to raise the calibre of its products and services.
Virgin Media's knowledge management system makes use of the latest technology to facilitate easy communication and information exchange between teams and departments. This encourages effectiveness and facilitates quick decision-making
Web safe 
Web safe prevents access to malicious websites and shields customers from websites that include harmful or inappropriate content, through this system patterns in cyberthreats might be found which can help with the formulation of prevention strategies.
Weaknesses
Access limitations; Virgin Media’s knowledge Management provides a wealthy amount of information and not every employee has equal access to it, effective information exchanged and utilised might be affected by limitations based on higher positions, roles, or geographic locations.
Opportunities
Artificial intelligence capabilities can be added to Virgin Media’s knowledge management system, Algorithms driven by AI are capable of analysing and classifying data, this makes it possible to access knowledge accuracy and efficiency, this can enhance worker output and decision-making abilities. 

Threats
Competitive industry:
Virgin Media might have to keep ahead of times due to fast technology and so many rising inventions using AI and VR.
Government policies:
Government laws can impede the decision-making process for Virgin Media by restricting access to vital knowledge. However, efficient knowledge management enables well-informed decision-making based on precise and easily accessible information. Restrictions on cooperation and data sharing may impede innovation by preventing staff members from using group expertise to create new ideas and enhance current procedures. 
Regulations change all the time it’s continuous, and as the technological advancements keep evolving this can be difficult for virgin media as they rely on robust knowledge management systems, Customers personal information, data privacy and many other regulations, virgin media must obey government policies and in any case of failure virgin can face legal repercussions which can lead to a negative impact on the company. 
Security and data breaches:
government policies protect data privacy and access to personal information, changes in policies might expose knowledge management systems to potential security breaches. (Newman, 2008). Virgin Media must keep up to date with government policies to ensure no risks. 
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Emirates Swot Analysis 
Strengths 
The Knowledge Management system of Emirates smoothly connects with other operational systems, including operational performance trackers and Customer Relationship Management, this enables a comprehensive view of the airline’s operations, and improvements.
Weaknesses
Accessibility:
Access to the system is mostly limited to company workers, this many impede cooperation with outside partners and stakeholders, lessen the amount of progress for information sharing,
Convenient:
The systems can be difficult for less tech savvy staff to use the airlines system’s interface. This may lead to a decline in staff engagement as well as slower adoption rates. Emirates can provide a new up to date training program for these types of situations. (Silling, 2019)

Opportunities
Emirates airline may capitalise on external expertise by making the knowledge management system more accessible, this may spark original thought and present innovative possibilities
Threats  
Unauthorised access:
There is always a chance of data breaches and illegal access, with any digital information system to safeguard confidential data and maintain data integrity, The airline must continually invest in strong cybersecurity solutions. (Younies, 2020)
The knowledge management system of Emirates airline is essential to the airlines operations and to guarantee outstanding customer service is provided, Emirates can improve its knowledge management procedures and still hold onto its position as the top airline in the sector by building on its strengths and resolving its flaws and seizing chances.
Emirates Knowledge Management
Emirates knowledge management system possesses various strengths that are crucial in its overall success, Emirates customer service is a focal point for answering question, comments, and issues customers may encounter. The airlines support centre is managed by experts, using the latest technology to manage many forms of communication, which includes emails, apps, phone calls and social media, with the implementation of various channels for customer care, the airline assures that every customer inquiry, issues or complaints are promptly addressed to manage its intricate IT infrastructure, the airline depends on specialised technical support team, this team puts a lot of effort into fixing technological issues this helps the platforms and internal systems run correctly. The specialist teamwork with the knowledge management system closely which allows troubleshooting procedures so that there are less disruptions

Emirates value chain
Create
The airline prioritises accumulating information through a range of initiatives including cooperation innovation, and research. The airline motivates staff to share their skills and insights, Emirates can benefit from their combined experience
Capture
Emirates identifies and gathers pertinent information from a variety of places including staff and customers experiences and feedback and external research, the airline also uses artificial intelligence and data mining to gain insightful information from these sources

Arrange
Emirates ensures that knowledge is arranged in a way that both accessible and structured once it has been captured, this consists of classifying data, developing taxonomies and putting in place effective search systems, when necessary, employees may easily find and use knowledge assets thanks to this kind of organisation
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Apply
The airline utilises the knowledge to solve any problems or on going issues, making wise decisions and enhance procedures is the main goal of the applying stages with Emirates internal collaboration platforms. The airline encourages a culture of knowledge sharing and encourages employees to put their knowledge to use
Support systems
Customer Relationship Management:
Emirates (CRM (Customer Relationship Management)) helps manage customers interactions and insights of customer data that can advances the company’s understanding, the airline may turn opportunities, influences, preferences and even trends for development in consumer data into information that the airline may use to make decisions and keep up to date (Helmreich & Merritt, 2019). Emirates Learning Management system has a significant role in knowledge acquisition.

Virgin Media Knowledge Management

Virgin Media knowledge management has a complete platform that intends to capture, store, organize, and retrieve crucial information for the organization's operations it conducts as a centralized repository, which help staff have access to current and accurate data at any time when needed, the knowledge contained in this system are extensive and include a vast amount of information such as customers profiles, product information, employees training materials and also troubleshooting instructions,

Improvements
Virgin Media’s Knowledge Management is fast and gives precise results which guaranteed by robust search feature of the system in a matter of seconds, according to the research it shows that staff members can obtain the most pertinent information by using keywords searches to focus their questions.
Productivity
Productivity and efficiency are greatly increased by Virgin Media knowledge management system which streamlines the information access procedure. Employees can focus on their primary duties and obligations as they are not wasting time looking for information, 
Although Virgin Media has a very efficient system below is a description of how the knowledge management system improve business operations.



Knowledge Sharing 
Employees can contribute their know ledge and insights by using the system to enhance knowledge sharing inside the organisation. Because of this cooperative approach, the workforce becomes more knowledgeable and proficient, which improves decision making and problem solving.
Customer service 
With simple and easy access to essential data Virgin Media’s staff can respond to customer's question, quickly and more accurate. Staff have access to essential information and relevant materials instantaneously which improves the customer's experience
Training 
Virgin Media’s knowledge Management makes it simple and easy for new employees by providing a comprehensive repository of training material, operating practices which reduce training time.
Virgin Media and Emirates Airline are in different industries and even though Virgin has their own airline called Virgin Atlantic the companies still have big differences but they both utilize knowledge management to improve their operations and customer service, whereas Emirates works in the aviation sector Virgin Media is a telecommunications company. As a result, their knowledge management systems are designed to specifically address the demands and obstacles of their corresponding industries. (Holsapple, 2004) The research has shown that Virgin and Emirates knowledge management system contains different amounts of information. Customer inquiries troubleshooting advice, and product and service details are the main topics covered by Virgin media’s system. How ever a wider variety of data about airline operations, aviation laws, customer support and staff training are also included in Emirates system.
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Cookies 
Cookies are text files that a website saves on a user's computer. They include details about the user’s browsing habits and preferences. Websites frequently utilize cookies to improve customers experience, monitor individual behaviour and customize content. (Al-lbrahim & Bennakhi, 2017)
Emirates Airline has acknowledged the value of knowledge management by using cookies the airline provides a better service and the service continues to improve customer support. The airline can track and observe how users navigate their website thanks to the use of cookies. Emirates can better understand their clients anticipate their needs and customize their service thanks to this invaluable information the airline can record user preferences including preferred seat, onboard amenities, and flight paths thanks to cookies. Based on this data specific recommendations are made for each passenger, this guarantee’s a delightful experience for customers. The cookies system enables the airline to monitor how user interact with the knowledge base on their website, this also ads the identification of frequently asked queries and if customers need more assistance.
Emirates and Virgin both use cookies for their knowledge management systems, cookies have helped improve both services, Virgin Media’s system offers tailored recommendations based on users browsing and usage patterns by examining their cookie data, for example if any customer regularly looks for information about internet speed the system might recommend relevant troubleshooting manuals or even given advice on how to maximize internet performance.
Virgin Media can ensure that users receive information that is relevant to their location by using cookies to remember their preferred language and region. Customers can more easily locate the information they require without any hassle of pointless content thanks to this personalization.
Cookies are essential for collecting anonymous information about user behaviours on Virgin Media’s Knowledge Management system. Virgin Media uses this data to evaluate the functionality of the system, pinpoint areas in need of development, and tailor content to individual preferences. 
Virgin Media demonstrates their commitments to data privacy and compliance with laws like the general Data Protection Regulation (GDPR) by obtaining user consent before using cookies. This guaran tees the ethical and open handing of consumer data. To sum up, Virgin Media is aware of the benefits of using cookies in their Knowledge Management system 
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Brief Advantages of cookies 
[bookmark: _Int_MydpIhVZ][bookmark: _Int_sGyRxMtV][bookmark: _Int_yNcHsYqJ]Cookies gives essential information about the preferences and actions of users. (Jones, 2020). Virgin Media and Emirates Airline are able to obtain a comprehensive grasp of the requirements and preferences of their users by examining the information gathered by cookies. The companies are able to make well informed decisions about knowledge resource management, system enhancements and even content creation this is all due to the data-driven approach. Opportunities for targeted marketing and upselling additionally, cookies are an effective tool for upselling and targeted marketing. Emirates and Virgin Media are able to provide their customers with tailored product, promotions, and pertinent content by using the browsing history and preferences that preferences that are saved in cookies. This focused strategy raises the potential of the upselling to website visitors and enhances the efficacy of marketing campaigns.
Brief disadvantages of cookies 
[bookmark: _Int_BbPWU6E9][bookmark: _Int_WpYoXtaR]Knowledge Management systems are essential for facilitating efficient information exchange and retrieval inside a company, Cookies are an integral part of the knowledge management systems used by Virgin Media and Emirates Airline, two companies renowned for their technological innovations and first-rate customer service. Nevertheless, in spite of all the advantages cookies offer, there are some drawback and disadvantages that both businesses should take into account.
Cookies are used to monitor individuals' interactions, what they prefer and what they do while on the website behaviour. (Sipior, 2011). Although this information can be useful for tailoring user experience, users' privacy is a concern. (Sipior, 2011). Virgin Media and Emirates need to make sure they follow privacy laws and take precautions to safeguard the personal data of their users. 
Cookies gives websites the ability to store data on users' devices, but there is a chance that this data could be accessed by unauthorized parties. These cookies may be used by hacker or any other bad influence to access confidential data, increasing the possibility of data breaches for Virgin Media and Emirates Airline to reduce these risks and protect their customers’ data, both businesses must implement strong security measures. 
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Recommendation

Virgin Media own their cable network however, it might be necessary to have offline access to vital information in situations where employees are working remotely or in places with inadequate internet connection as Virgin Media system could lead to access issues.

Emirates can create some sort of environment of improving knowledge sharing, the encouragement of staff members to contribute their knowledge, Emirates could create an app that staff can use to enter information or design some sort of lobby where conversations of experiences are involved, I recommend this app or lobby because it's another way of stepping into 2030, the new age of Artificial Intelligence and the bonus is people love to talk weather it is complaining or explaining or even just sharing knowledge and experiences this mighty be another way of enhancing their system, 





Conclusion
The employees combined knowledge and experience which promotes innovation and teamwork, Virgin Media and Emirates Airline can increase productivity and empower employees to give their best work and deliver relevant information quicker and more informed decisions by centralizing information and making knowledge easily accessible. This report has addressed the knowledge management systems of Virgin Media and Emirates Airline, the Swot Analysis chart of both companies and a breakdown is included in this report. There is also a comparison of Emirates and Virgin media’s knowledge management and the involvement of cookies, the advantages and disadvantages of cookies and the effects of the use of cookies in both organizations, in conclusion, the primary areas that Emirates Airline might need to focus on is employee's access and create some sort of up-to-date platform for knowledge sharing. Virgin Media can focus on preventing illegal access and data breaches and invest in a more enhanced cybersecurity solution’s,





Swot Analysis charts 

Virgin Media 
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Emirates Airline 
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“Today knowledge has power. It
controls access to opportunity and
advancement.”

- Peter Drucker
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The Knowledge Management system of Emirates
smoothly connects with other operational systems,
including operational performance trackers and
Customer Relationship Management, this enables a
comprehensive view of the airline’s operations, and
improvements

OPPURTUNITYS

Emirates airline may capitalise on external expertise
by making the knowledge management system more
accessible, this may spark original thought and
present innovative possibilities

The systems can be difficult for less tech savvy
staff to use the airlines system’s interface. This
may lead to a decline in staff engagement as well
as slower adoption rates.

THREATS

There is always a chance of data breaches and
illegal access, with any digital information system
to safeguard confidential data and maintain data
integrity, The airline must continually invest in
strong cybersecurity solutions.




