
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Benjamin Hall

Learner’s University Registration Number:
________2319885_______________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved independent patrol status, I have personally experienced how organisational culture within policing influences personal wellbeing and resilience. Within this essay I will be reflecting upon the risks of conforming to organisational culture and illustrate my implemented strategies for maintaining my wellbeing and resilience. Reaching Independent Patrol Status (IPS) has been an important milestone in the early stage of my career. Nonetheless, the policing organisational culture can greatly affect my ability to uphold resilience and wellbeing. 

The organisational culture within policing is formed by a mix of historical traditions, hierarchical and the operational needs of the force. It includes shared values, beliefs and behaviours that affect officers such as myself work with each other, interact with the general public and handle stress from day to day operations (Loftus, B. 2009). Policing is an ever changing field, with new policies and procedures, technologies and public expectations forcing organisational change and the flexibility of officers within the force. Organisational change can come from things such as new laws, changes in procedures or a shift in organisational focus such as wellbeing initiatives (Phythian, R, et al. 2022). Although change is essential for growth (Ford, et al. 2021), this can also bring stress and anxiety, especially when officers such as myself need to abandon long term positions or accept that new methods or procedures that have been implemented with established organisational normalities. As I have reached independent patrol status, adjusting to these changes whilst ensuring that I am maintaining the core ethics of South Wales Police provides various challenges.
	
Some of the risks that are associated with conforming to the organisational culture include things such as the normalisation of stress, the general numbing of emotions and the loss of ones personal ethical standards as officers may take on behaviours or attitudes that are expected on the force that clash with their own personal beliefs. The normalisation of stress is one risk that I believe has affected me on a personal level, being a police officer often involves high-stress and high-stake situation and this often comes with a level of pressure to simply brush past events ‘under the carpet’ and simply move on to the next incident without seeking any form of help. This approach can potentially lead to long-term mental health problems for officers within the force (Violanti et al, 2017).  A further risk associated with conforming to organisational culture includes emotional numbness. This occurs when officer often have to ensure that they are giving a professional service and have to desensitise their own emotions in order to do so. Whilst it is important for officers to keep their emotions in check within policing, too much emotional distance can effect officers, personal relationships outside of the work environment and increase the chances of mental health issues such as anxiety and depression (McCarty et al. 2019). A further way in which presents a danger to fitting in to the organisational culture that policing presents is loss of ethical standards. Officers within the policing environment may feel that they are obligated to conform to the behaviours or attitudes that are expected of a front line police officers and may lose touch with their own personal beliefs, which in turn can result in moral injury and less job satisfaction in their current policing role.

One of the coping strategies that I have implemented during my tutorship and have since maintained post gaining independent patrol status is cold water immersion therapy. Ice baths, or cold water immersion therapy involves immersing myself in cold water which in-turn induces a controlled stress response, which can bolster both physical and psychological fortitude. Exposure to cold water triggers the release of endorphins and neurotransmitters associated with improved mood and stress reduction. This response can alleviate symptoms of anxiety and stress, contributing to further mental stability and resilience (Psychology Today, 2024). By ensuring that I am regularly maintaining voluntary cold water exposure this also promotes mental toughness by requiring me to confront inner demons and adapt to discomfort. This practice develops a mindset of perseverance and discipline, which can translate to a more level-headed and resilient self (Esperland, Et al, 2022). Furthermore, cold exposure has been shown to decrease cortisol levels, the body’s primary stress hormone. Lower cortisol levels are associated with reduced stress and improves capacity to handle challenging situations, this in-turn enhances overall resilience (Shetty, 2024). 

A further strategy that I have implemented to maintain my wellbeing and resilience since obtaining independent patrol status is gaming. Video games can act as a tool for maintaining wellbeing and building resilience. Engagement with video games offers psychological benefits that contribute positively to my mental health and adaptability. Certain genres of video games are designed to provide mental relaxation and alleviate stress. These games focus on constructive challenges and have a sense of community, this offers players such as myself with a calming experience that can help reduce anxiety which overall positively contributes toward my personal wellbeing (Sweet, 2021). Video games with multiplayer and online platforms can facilitate social interaction, this can help combat feelings of isolation and loneliness. I have implemented aspects of online gameplay as this can foster a sense of community and belonging which is essential for emotional support and mental resilience (Levasseur et al., 2017). The nature of video games can encourage persistence and learning from failure, both of these things are detrimental to my policing career. Players such as myself can develop real-time coping strategies to overcome in-game setbacks, which can translate into greater emotional resilience in real-world challenges (Tichon and Dominicus Tornqvist, 2016).

The culture in policing greatly affects officer wellbeing and resilience. While some parts of this culture can be supportive, there are also downsides associated with fitting in, such as compromising ethics, emotional numbness and normalizing stress. Officers need to find ways to maintain their wellbeing, allowing them to be effective in their roles while taking care of their mental and physical health. Gaming and ice baths are two effective coping techniques that provide both mental and physical advantages, helping me deal with stress, strengthen resilience, and find a balance between work and life. I feel that this moment in time the methods in which I have implemented to aid in coping with stress and building resilience are sufficient and may aid further officers in achieving a work-life balance that incorporates less stress. However since my last assignment I wrote that gaming could potentially have a negative impact on stress and social life due to its addictive nature, as a result, I have significantly reduced my usage and implemented screen time to ensure that my rest days are used proactively and I am not significantly invested in a virtual game. Further to this I have ensured that I am on schedule with my ice bath routine to ensure that I achieve maximum results from this method of reducing stress and ensuring wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a frontline police officer, this often includes my response to incidents involving individuals that are experiencing a mental health crisis. These situations are complex to deal with and unpredictable in nature, often involving varying degrees of risk to the individual, the public and police officers. In this essay I will be reflecting upon a mental health related incident that I attended, examining how I applied a dynamic risk assessment and the National Decision Model (NDM) to make ethically and legally sound decisions. I will also be considering the social, cultural and legislative contexts of the incident and evaluating both the short and long-term consequences of my actions taken. I will be applying the Borton’s Reflective Model in my reflection on the incident (Robinson, 2022). 

The initial stage of the Borton’s reflective cycle this is the ‘What?’ stage. In the incident I attended occurred on a weekday late afternoon. A call was received from the National Health Service (NHS) mental health support line stating that a female had contacted them and stated that she imminently intends to end her life and was currently standing on the edge of a bridge within my response area. On arrival at the incident I noticed the female on the wrong side of the railings with a member of the public also on the wrong side attempting to stop her from jumping. The female appeared to be under the influence as she slurred her words and was shouting incoherently. She was a Black British female and was later identified as Tania, who had a known history of mental health issues. Her previous interactions with police involved included a prior sectioning under the Mental Health Act and multiple welfare checks completed at her home address within the last six months. This information was provided via the Public Service Centre prior to our arrival. This information also heavily contributes towards the ‘Gather Information and intelligence’ section of the National Decision Model. During the attendance to the incident the individual did not respond to initial verbal contact. The river below was at a significantly higher level due to the rainfall and members of the public were gathering, both in an attempt to aid the female and to film the scene.

Mental health incidents such as this are becoming increasingly common for police officers to manage. The Mental Health Act 1983 (as amended by the 2007 Act) provides officers with powers to detain individuals under Section 136 if they appear to be suffering from a mental disorder and are in need of immediate care or control (National Health Service, 2022). However, the use of these powers must be balanced with the individual’s rights under the Human Rights Act 1998, particularly Article 5 which is the right to liberty and Article 8 which is a right to respect for private life (GOV.UK, 2017). Culturally, mental health is often stigmatised in some communities, including within sections of the Black British population (Codjoe, L. et al, 2023). Research indicates that Black individuals are disproportionately more likely to be detained under the Mental Health Act, data shows that a black person is over 4 times more likely to be detained under the Mental Health Act compared to a white person (GOV.UK, 2023), this in turn could be a contributing factor towards the mistrust in police and mental health services in Black, Asian and Minority Ethnic (BAME) backgrounds. It was therefore crucial for me to be culturally aware, avoid stereotyping and to consider the impact of race and historical mistrust in my approach despite my main goal to be the preservation of life. 

Whilst present in any live policing incident I carry out a dynamic risk assessment, in this incident the immediate threat to the female’s life alongside the member of the public that was also on the wrong side of the barrier alongside her. The key concern was the threat of Tania deciding that she wanted to jump, which would likely be fatal. Secondary risk included her unpredictable behaviour, her potential adverse reaction to my presence, growing public attention with numerous members of the public starting to gather, as well as the risk posed to the member of the public if she were to jump. My initial assessment of the risk included:

· The height of the bridge and likelihood of fatal injury.
· The emotional and psychological state of the female.
· The risk posed to the member of the public on the wrong side of the barrier.
· History of mental health episodes.
· Increasing public presence and traffic dangers.
· Tactical options available to me and resources.

My initial objective was to de-escalate the situation as quickly as possible to safeguard the individual without using force unless absolutely necessary. The NDM provided me with a structured framework for making decisions in this high risk situation (College Of Policing, 2024). I will also be using the NDM to aid me in the next stage of Borton’s Reflective Model, the ‘So What?’ stage. Within this stage I will look to analyse the experience of the incident (The University of Edinburgh, 2024). The policing Code of Ethics underpinned my conduct throughout the incident, ensuing that I approached Tania with empathy, integrity and respect (College of Policing, 2024). I aimed to build rapport and treat her as a vulnerable person rather than a suspect (Pounds, 2019).  I consciously avoided a command-and-control style and ensured my tone was non-threatening. The first stage of the NDM that I would be considering is the Information and Intelligence stage. I gathered relevant background and warning markers from the control room prior to my arrival, including using my mobile handset to assess previous incidents and known mental health diagnoses. Upon arrival I considered immediately speaking with the family member who was present however after I had considered the risk to life posed to the female I considered it necessary to step forward with less information in an attempt to open a line of communication with the female. My colleague then obtained further intelligence from her family, who then confirmed recent erratic behaviour and missed mental health appointments and refusal to take mental health related medication.

The next aspect of the NDM would be Assessment of Threat and Risk. The primary risk in this incident was Tania’s proximity to the edge of the ledge and the potential harm that she could come to if she were to jump, which would likely be fatal. I continuously re-assessed the risk level as her behaviour fluctuated. A further risk to consider was the member of the public who was also on the wrong side of the bridge. To minimise the threat to the public I have then asked for them to move to safety to prevent their life being at risk. She had not made any specific threats to jump whilst I was in attendance, however her positioning, verbal outbursts and agitated behaviour suggested high suicidal ideation (Rogers, Et al, 2016). The next stage of the NDM is Powers and Policies that are available. During this incident I considered Section 136 of the Mental Health Act 1983, which allows police to remove an individual to a place of safety if they appear to have a mental disorder and are in immediate need of care or control. However in this incident, my immediate goal was to open a line of communication, start to build a rapport and achieve voluntary cooperation. Building a rapport with a suicidal individual has a large affect on the rate of positive outcome (Michel, K et al, 2011). Use of force or detention was a last resort and would only be used if she attempted to jump or posed a danger to himself or others.

The next stage of the NDM that I would need to consider is the options and contingencies available to me. I this incident my options included:

· Attempting to build a rapport and negotiate with the female personally 
· Requesting specialist negotiators
· Allowing family to speak to the female
· Physical restraint if she were to move close to the edge

In this incident my contingencies were limited due to not being able to covertly access the female in an attempt to get officers close to her than myself. I was aware that at the time I was the main and only point of contact that would be able to reason with her.

The final stage of the NDM is Action and Review. I opted to initiate communication in a calm, non-confrontational manner while awaiting further direction from a negotiator who was on route to the location. I slowly built rapport over approximately 20 minutes, using open-ended questions and active listening techniques. I was then able to persuade Tania to climb back over the barrier using no force. She was voluntarily transported to a mental health facility within hospital for further assessment. The rationale behind my decisions, which further ties to the ‘So What’ stage of Bortons cycle, was grounded in safeguarding and least-harm principles. Using force or immediately detaining Tania under Section 136 risked escalating her mental distress. My goal was to encourage voluntary engagement and avoid criminalising a health issue. I also recognised that physical intervention could result in injury or provoke panic. By de-escalating through verbal communication the resolution was achieved peacefully and respectfully. The importance of accurate, detailed recording was paramount. I completed a Use of Force form, despite force not being used, to document tactical considerations and justify decisions. I also completed a full incident report and Mental Health Risk Assessment Form detailing Tania’s presentation, communication efforts, and outcomes. Body-Worn Video (BWV) footage captured the negotiation phase also to review and look to potential room for improvement. All actions and decisions were logged within the NDM framework, providing a clear rationale in case of later inquiry or complaint. This transparency not only protects the individual but also demonstrates professionalism and accountability which are a key part of the policing principles (College of Policing, 2024).

The short-term outcome was successful. Tania was safeguarded, no force was used, and public disruption was minimal. The longer-term outcome included referral to community mental health teams, and I later learned that Tania was placed under a care plan with regular check-ins. The incident had a positive impact on public perception, as members of the public contacted the station to commend the handling of the situation. The ‘Now what’ Stage of Borton’s reflective cycle draws from my experience and how I look to move forward. I believe there are several learnings mentioned in this essay that I will be able to bring towards similar incident in the future. This incident has had a lasting impact on my professional development. It strengthened my confidence in applying the NDM in dynamic, high-pressure scenarios. It also reaffirmed the need for continual self-awareness, particularly regarding cultural competence and how historical experiences of policing can shape individual responses. This reflection essay highlights the critical role of dynamic risk assessment and the NDM in managing complex and unpredictable incidents involving mental health crises. By acting ethically, proportionately, and collaboratively, I was able to safeguard a vulnerable individual while maintaining public confidence. The incident reinforced the importance of cultural sensitivity and ethical decision-making in delivering effective policing. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics can play a pivotal role in determining the overall effectiveness of an organisation and in particularly in policing. Strong teams that are able to work together contribute towards higher performance and collaboration, on the other hand, teams that are unable to work together as a cohesive unit suffer from the poor communication, loss of morale and general inefficiency. This is especially true in an environment with such a high stake setting such as a policing organisation, where every decision counts for the safety of the public and upholding ethical conduct. There are a variety of different theories that explain how teams can naturally form, develop, evolve and on occasion fall apart, including Tuckman’s model of group development and Lencioni’s dysfunctions of a team (Stein, 2024). These models offer frameworks to aid in analysing why some teams are able to operate in a cohesive unit and how in some team’s conflict arise, this becomes especially important in policing when laws, policies and ethical codes are a contributing factor to the team’s success. 

In this essay I will evaluate key theories of team dynamics as listed above, explore the potential causes of inter-personal conflict and discuss strategies that could be implemented to enhance a team’s performance. In addition, this essay will examine how the team dynamics in policing can cause an impact with professional standards, code of ethics, protocols and legislation.

The first theory of team dynamics that I will be focusing on is Tuckman’s model of group development. This model states that a team goes through five distinct stages, ‘Forming’, ‘Storming’, ‘Norming’, ‘Performing’ and ‘Adjourning’ (Stein, 2024). In the ‘Forming’ stage , this is where team members meet and specific roles have not yet been set or outlined and relationships within the team are currently untested, for example within policing when a new team is form and officers are uncertain of roles or responsibilities within their current department. The next stage of the Tuckman’s model is ‘Storming’, this is where conflicts start to arise and boundaries are tested as people within the team start to challenge the authoritative figures within the team (Hughes, 2024), an example of this within a policing environment could be if officers within a new department start to disagree on operational strategies, therefore causing internal disputes. ‘Norming’ follows in the Tuckman’s model, in this stage the team starts to develop mutual trust between each other and specific roles start to normalise (Stein, 2024), an example of this in a policing perspective could be a highly skilled and specialised unit that initially struggled with approaches eventually builds trust through training and performance subsequently improves. The ‘Performing’ stage follows in the Tuckman’s model, in this stage of the model the team starts to operate efficiently and start working in collaboration towards the common goal. The ‘Adjourning’ stage within Tuckman’s model is when the team disbands after the overall objective is complete (Krawczyk, 2023). Tuckman’s model emphasises that conflict is inevitable within teams and the importance of managing it to ensure teams progress beyond the ‘Storming’ phase.

The Lencion’s Five Dysfunctions of a Team focusses on:
· Absence of trust, within this stage team members fear vulnerability and withhold information.
· Fear of conflict, this stage involves difficult conversations being avoided which can lead to unresolved tensions.
· Lack of commitment, this stage has goals that remain unclear, resulting in disengagement  from the team.
· Avoidance of accountability, in this stage teams hesitate to challenge the poor performance of their colleagues.
· Inattention to results, In this stage individual concerns override the teams success (McPheat, 2019).

Lencioni’s model highlights the importance of trust within an organisation, open dialogue between team members and accountability in ensuring that police teams operate efficiently and ethically.

Causes of conflict within teams can include things such as poor communication, competing goals, unclear roles and lack of trust. Lack of clarity as a result of poor communication can create misunderstandings. Poor communication can also lead to an uneasy environment for employees to work in which can then often be a breading ground for conflict and poor team dynamics (Khan, 2023), in a policing perspective if a senior officer does not correctly communicate a change in procedure or protocol this could then potentially lead to disciplinary action for the officers beneath them. Competing goals can contribute towards raising of tension within a team, people are unable to recognise the reasoning behind other peoples decision making process and often come to negative conclusions arriving at their co-workers being lazy or unintelligent (Heidemeier, et al. 2012), an example of this in a policing perspective could include where some officers my look to gather information and intelligence, other may look to take immediate action in the form of an arrest.

Unclear roles are a further factor that can contribute towards disruption in the team environment. When people within a team setting are unsure on what they need to do this creates role ambiguity which then in turn can lead to stress, confusion and conflict (mindsair.com, 2024), for example in a policing environment if two officers assume that they are responsible for the same job but deliver different levels of service this may lead to conflict of information or a lack of trust from the public. Lack of trust contributes towards conflict within the workplace, without trusting members of the team this can lead to collaboration breaking down causing conflict, a lack of trust may lead members of the team to feel and unsupported which can often cause internal conflicts (Yadav, 2023). 

Strategies to enhance individual and team performance include, conflict resolution techniques, improved training and development and leadership and management strategies. Conflict resolution techniques include mediation and clear communication. Mediation involves a neutral party leading a discussion between conflicting parties aimed at reducing conflict, this can aid organisations as it is less costly by guiding the parties to a mutually agreed solution (CIPD, 2023). Clear communication can resolve misinterpretations and aid in managing expectations, in doing so this helps team members by knowing what is expected of them and making them feel more comfortable and in-turn reducing conflict causing tension (Kuligowski, 2023). 

Improved training and development can enhance individual team and performance, by enhancing a teams knowledge this can lead to a boost individual and team performance, leading to increased productivity and increased success rate at the relevant organisation (Teamdynamics, 2018). It is important for organisations to ensure their teams are equipped with the necessary knowledge and skills they need to carry out their role. It is also beneficial for the organisation to allow individuals within a team to train and grow towards personal goals (Ferguson, 2020).

Leadership and management strategies are also a contributing factor towards enhancing individual and team performance. One strategy in-particular is Transformational Leadership, this model relies on the team to be encouraged by the leaders. By looking to raise the moral of the workforce and increasing the self confidence of those within the organisation, the team can then focus on the goals of the organisation with synergy (Ugochukwu, 2024). A further leadership model that can contribute towards individual team and performance is situational leadership, this style adapts leadership methods based on the relevant context within the team. This leadership method alters between several different types and to ensure a high performing team it is a crucial that a leader is able to alter between styles that are most relevant for the situation and the individual to ensure that needs are being satisfied in the most productive way possible (Managementstudyguide, 2015).

Issues with team dynamics within the police force can also lead to failing to adhere to professional standards. A team with a poor dynamic that is regularly in conflict can bread a lack of accountability which in turn could lead to unethical behaviour and cover ups from those within the team. Some officers may ignore misconduct that takes place within their teams for rear of repercussions of whistleblowing and potentially causing upset to the team dynamic (Elizabeth et al, 2024), this causes a conflict of interest and potential breaches of code of ethics as this promotes integrity, accountability and fairness (College of Policing, 2024).

Understanding team dynamics is essential in all professional environments, but particularly in the police service, where effective teamwork directly influences operational effectiveness, ethical behaviour, and public trust. The ability of police teams to function cohesively affects not only their internal work culture but also the quality of service they provide to the public. Dysfunctional team dynamics can lead to communication breakdowns, ethical misconduct, and operational failures, which in turn can result in legal repercussions, loss of public confidence, and internal dissatisfaction.

One of the greatest challenges facing policing is interpersonal conflict, which can arise due to role ambiguity, power struggles, poor communication, and competing goals. Unresolved conflict reduces morale, increases stress, and diminishes the effectiveness of policing strategies. Implementing clear leadership structures, active conflict resolution strategies, and robust training programs can significantly mitigate these issues. Ensuring that officers are trained in emotional intelligence, ethical decision-making, and communication skills equips them with the tools to navigate interpersonal challenges productively rather than allowing them to escalate into operational dysfunction.

Furthermore, compliance with professional standards and ethics is a crucial aspect of effective team functioning within policing. The College of Policing’s Code of Ethics (2014) establishes accountability, fairness, integrity, and respect as the foundation of professional policing. However, weak team dynamics such as groupthink, avoidance of accountability, or resistance to leadership can lead to ethical breaches, misconduct, and failures in duty. Encouraging ethical leadership, fostering an open culture of transparency, and implementing strong whistleblowing protections can help prevent such outcomes. To aim fir improvement police should prioritise team development and organisational psychology principles in recruitment, training, and leadership selection. By applying proven team-building methods, departments can create teams that are not only highly functional but also resilient, adaptable, and committed to ethical practice. This approach will improve interdepartmental collaboration, reduce workplace stress, and enhance public trust in law enforcement.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Criminal activity such as drug smuggling, human trafficking, child sexual exploitation, counterfeit good, organised crime groups and county lines operations are all equally dangerous and threats to the safety of the general public in modern times. The majority of these illegal operations depend on the road networks within the UK and further afield to operate, this resultingly makes road policing a crucial aspect in the disruption of crime. By gathering information and intelligence, this allows police forces to collaborate and act proactively to disrupt the networks. One tool that has become a key part of roads policing is Automatic Number Plate Recognition (ANPR), which enables real time and retrospective tracking of vehicle that are potentially being used in the commission of crime. ANPR can assist officers in identifying suspect vehicles, linking potential offenders to the relevant crimes whilst tracking the movement patterns throughout the investigation. ANPR can be combined with information and intelligence that is gathered by the police to enhance the effectiveness of road policing by detecting, preventing and dismantling the criminal networks (Police.uk, 2025). I this essay I will be examining how information and intelligence driven policing can contribute to the disruption of road based crime and will be highlighting the importance of intelligence led policing in crime prevention, the use of ANPR as an investigative resource and both the challenges and also ethical considerations regarding is application on the roads.

ANPR has a large impact on the disruption of criminal networks that are attempting to use the road networks to carry out their illegal activities. ANPR is a surveillance technology used by the police force to capture and process vehicle registrations using high-speed cameras and optical character recognition software. ANPR data is cross-referenced against the police database, allowing police to identify and track the suspect vehicles (College Of Policing, 2023). ANPR can help support police in the disruption of crime. Some of the ways ANPR aids police include tracking high risk vehicles, ANPR alerts police on the movements that are linked to high risk vehicles that are potentially linked to criminal activity, drug trafficking and human trafficking, this then allows affective and pro-active road policing strategies to be implemented in order to disrupt and cease the criminal activity. ANPR also aids police by mapping potential criminal associations, by doing so this allows police to connect several vehicles to organised criminal networks which can in turn reveal broader organised crime operations that are using the UK road networks to aid their enterprises. ANPR can also aid in rescuing victims of crime, by using ANPR effectively this can be used to track and locate high-risk missing persons or victims of trafficking combined with targeted road policing strategies. ANPR can also be used to enhance counter-terrorism efforts by monitoring vehicles that are believed to be associated with potential terrorist groups and linking them to the relevant terrorism investigations.

Despite its overall effectives in aiding road policing teams stopping crime on the UK road networks, ANPR raises ethical concerns related to privacy, data security and potential misuse (Adams, 2019). ANPR raises a privacy concern from its critics that the mass data collection that is carried out on the ANPR database infringes on individuals rights. A further concern raised with the use of ANPR includes cloned plates and false positives, this occurs when criminals use fake or cloned plates to evade detection which then requires additional verification and on occasion can result in road policing teams stopping or taking action against innocent members of the public (Parker, 2024). Resource allocation also presents a difficulty when implementing the ANPR system as it requires significant financial investment in the technology, the training of the operators and the infrastructure of placing the cameras in key areas such as motorways and link roads. To ensure the responsible usage of ANPR police must be able to balance the security of the general public, privacy laws and ensuring compliance with general data protection regulations and human rights regulations.

Information and intelligence led policing is a proactive approach to law enforcement that prioritises the collection of data, risk analysis and the sharing if intelligence to aid police in making decisions regarding the collected data (Burcher et. Al 2018). Unlike the reactive nature of response policing which responds to crime in real time after they have occurred, intelligence led policing aims to focus on the prevention and disruption of crimes before they escalate and potentially cause further harm to the public. To ensure the effectiveness of intelligence led policing of the roads, collaboration is necessary between multiple agencies, such as local police forces, border forces, the National Crime Agency and Interpol. Intelligence can be gathered form various different sources including but not limited to informants, surveillance operations, forensic investigation and financial tracking. The information that is gathered is then reviewed and applied to identify high priority suspects, the vehicles that they are driving and the movements of those vehicles prior to being intercepted by a roads policing unit. As a result of combining the real time information and intelligence with the use of ANPR, police are bale to monitor the suspects vehicle and intercept the criminal activities prior to its progression throughout the road network. The intelligence led approach allows for targeted interventions which then reduces the amount of unnecessary vehicle stops and in turn will then improve the overall effectiveness of road policing (LeCates, 2018). 

One of the most prevalent crime issues involving road transport is the transportation of drugs. Organised criminal networks rely heavily on the road network within the UK to distribute across cities, rural areas and the international borders. In the UK, county lines operations have become a significant concern, where city based urban gangs look to expand their drug networks into smaller towns and usually look to exploit younger individuals as drug couriers (National Crime Agency, 2018). There are numerous different avenues that criminal gangs use in which to transport their drugs, however the UK road network plays a major part due to the ease of access motorway system. One methos that criminal gangs have adopted in recent years in an attempt to avoid detection is the use of taxi vehicle (CrimeStoppers, 2022). ANPR can play a positive role in the disruption of drug transportation on the UK road network as during “Operation Pandilla” police in England arrested more than 200 people thought to be concerned in the supply of drugs as a result of activity identified via ANPR cameras (Sky News, 2020). 

Human trafficking and child sexual exploitation also are both heavily reliant on road networks to carry out criminal activity. Criminals transport their victims across regional and international borders, often using taxi’s similar to transporting of drugs, private vehicles or completely unregistered transport. Intelligence led policing plays a significant role in tracking, identifying and disrupting these operations and frequently ANPR plays a part in doing so. A case study shoes that in a collaborative effort between Europol and the NCA, investigators used ANPR vehicle tracking to track a vehicle associated with a suspected tracker committing the offence. It was recognised through the ANPR system that the suspect vehicle had been making frequent trips between several different cities that are known for human trafficking activity. On the day of the operation, officers rescued multiple victims and arrested several traffickers (Pajon, L. and Walsh, D. 2024).

The trade of counterfeit goods is another criminal enterprise that relies heavily on road transportation to carry out their illegal activities. Organised crime groups (OCG’S) use road networks to move fake luxury items, electronics, pharmaceuticals and illegal tobacco. By monitoring supply chain movements and in-particular ANPR data, police can target distribution hubs of the stolen goods and target road policing strategies towards the smuggling routes. Coordinated road policing strategies help identify and intercept shipments of counterfeit goods prior to them reaching the markets of the UK and further funding organised criminal gangs. During “Operation Jasper” from the National Trading Standards, Combined with UK police and the use of ANPR to track vehicles transporting counterfeit goods between warehouse and retail locations. Officers were able to carry out numerous targeting stops using intelligence led policing pro-actively on the roads which in turn resulted in the seizure of thousands of pounds worth of counterfeit items and the dismantling of a multi-million pound operation (NationalTradingStandards, 2016). Such investigations by pro-actively policing the roads highlight the importance of using a multi-agency style approach in tackling financial crimes and organised criminal networks.

The integration of intelligence led road policing and the introduction of ANPR systems and infrastructure is gradually transforming road policing into a proactive and productive crime prevention tool. By analysing the collected data, tracking of suspect vehicles and collaboration between various different agencies in addition to UK road policing teams, the police are able to disrupt a vast array of criminal enterprises such as drug traffickers, human trafficking gangs, the counterfeit goods markets and organised crime groups. The overall effectiveness of these strategies relies heavily on the highly skilled road policing teams that operate with the force and UK wide and also the multi-agency style approach, where national and international agencies can work together to combat cross border criminal networks with effective road policing strategies. However, despite ANPR usage being largely beneficial to the police forces that use the system by enhancing the investigative capabilities of the force, privacy concerns and ethical considerations must be carefully manged to ensure ethical and necessary usage. Future developments in artificial intelligence, machine learning, data analysis and specialist training will further strengthen the use of intelligence based road policing, enhancing the ability of the police service to combat road based crime whilst also maintaining ethicacy. By continually developing intelligence sharing strategies and technological advancements, road policing can remain a key aspect of modern day crime prevention and public safety. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9


	Low 
1-4 
	Med 
5-7 

7 
	High 
8-10 
	 Knowledge required 9. Rating given 7.
Ultimately I believe that the foundations of all police work require a broad knowledge of the various laws, policies and procedures in order to carry out the duties required in the role. I have rated myself 7 out of a possible 9. I believe that despite a good base level of knowledge that I have developed from training, through tutorship and into my independent patrol status I am aware that the level of knowledge required in policing is vast.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	 Skills required 6. Rating given 6. 
I have identified that I am currently in possession of the required skills to carry out my role to the standard required in front line policing. The skills required to carry out the job to the standard required include things such as first aid training and officer safety training, both of which I have maintained my competence by ensuring I am booking and attending annual refresher courses prior to the competency date ending. I do however feel that there is a high ceiling for development in my current role as there are multiple skills that I can be provided training that are not completely necessary to ensure that I am capable to carry out my role but are a convenience to add to the skills of my teammates when required on each circumstance. Some of these skills that I look to be trained on going forward to exceed my rating and continue my development include method of entry, PNC names, Taser, PSU and kiosk training. Whilst not being a necessity to learn these skills in order to effectively manage my role in front line policing, I continue to strive to exceed the standards going forward and aid my colleagues by easing the burden on particular persons who are trained in niche areas. To ensure development going forward I look to upskill over the next 12 months into areas listed above. To achieve this I am in constant communication with my line manager to ensure that any pre-requisites of courses are completed to always be available for a course should one arise.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	 Experience required 5. Rating given 7. 
In terms of my experience, at this moment in time I am developing in the correct direction. Due to exposure of a variety of incidents I have developed experience in a broad range of incidents in the limited time that I have been an active front line police officer. In recent years the experience across my shift has lowered, with the longest length of service as a front line police officer being 4 years on my shift. Due to this I have needed to develop quickly and ensure that I enter every incident with confidence to ensure that I am being exposed to new environments on a regular basis. Whilst length of service being the larger contributing factor to experience, I believe that my willingness to learn and expose myself to incidents that I may not have experienced has allowed me to exceed my experience I believed is required at this stage of my policing career.
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