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[bookmark: _Toc111223821]Introduction 
The following report will discuss the modifications and changes in organisational culture and the way it helps in making the performance better. The report will be based on a UK airline company named Easy Jet. This organisation was established in the year 1995 by Stelios Haji-Ioannou. It is a multinational airline group which is one of the low-cost organisations in the UK's passenger airline and carrier services industry. The present CEO of Easy Jet is Johan Lundgren and they have an employee strength of 13,000 as of the year 2022. Having this much employee strength, the organisation has obliged to make some changes in their workplace. Be that structural or cultural, all this has affected the culture of the organisation. The changes can be done with the help of some strategic changes by utilising several techniques, processes or systems, innovation and collaborative ideas. Using these, Easy Jet can apply the changes more and their organisations can be improved. An organisational structure is a system through which all the activities are conducted and culture is the set of values that everyone follows in the workplace to make the work environment healthy. Both of these aspects influence an organisation’s performance. Similarly, Easy Jet's business performance is further gets affected by these. Therefore, in this report, the influence of organisational culture and structure on the performance of Easy Jet will be discussed. Along with that, the way behavioural approach affects the workplace of Easy Jet will also be described. 
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[bookmark: _Toc111223823]Organisational Structure on Performance 
An organisational structure is a process through which the different activities in an organisation are conducted. There are many responsibilities, roles and rules that are maintained through having a proper organisational structure. The activities involve supervision, allocation of tasks, coordination of the members regarding the tasks and many more. All of these are done for achieving the organisational objectives. The organisations that follow a suitable structure, all of their operations occur smoothly. Therefore, by following the structure, all the members of the organisation do their work with complete engagement which helps in enhancing their performance. In a similar way, Easy Jet also improves its organisational performance with the help of its proper organisational structure (Gaspary et al., 2020). 
Organisational Structure of Easy Jet  
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Figure 1:Organisational Structure of EasyJet
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Figure 2: Organisational Structure of EasyJet
Source: (TheOfficialBoard, 2022)
Easy Jet follows the functional organisational structure which helps them to meet its business objectives. In a functional structure, there are different departments which are divided based on the activities. Here the employees are grouped into departments on the basis of their skills, knowledge and expertise. The higher authority of Easy Jet is also separated according to their expertise and capabilities. Therefore, in Easy Jet, in the top position, there is Johan Lundgren is the CEO. However, there is a Chairman of the Board named Stephen Hester, and as directors, there are Andreas Bierwirth, Catherine Bradley, Nicholas Leeder and more (Theorg 2022). Then, as the CEO of Easy Jet Holidays, there is Garry Wilson, the Chief Operating Officer is David Morgan, as Chief Financial Officer there is Kenton Jarvis and as Chief Commercial Officer there is Sophie Dekkers. Andreas Bierwirth, Nicholas Leeder, Julie Southern and more as Non-executive Directors. Other than that, there are many people in various departments like Information Security, Sales, Data & Information, Optimisation & Analytics, Customer & Marketing, Legal, Ground operations, Maintenance, Sustainability and more (Corporate.easyjet, 2022). 
Impact on Organisational Performance 
Easy Jet follows the functional organisational structure through which they conduct all of its operations. With the help of this structure, all the members of the organisation do the tasks in which they are allocated. This is a systematic structure in which all the members have the knowledge of the tasks that they are allotted to do. The top authority of the organisation has their separate work as they control the operations and other managerial work through which all the other members can have a goal to achieve regarding organisational success (Su et al., 2019). In this, the CEO of Easy Jet manages the overall operations of the organisation which includes directing the goals and the structure of the workplace, communicating with the board, and further making a profit. Moreover, the CFO of the organisation control the financial strengths and weaknesses of Easy Jet and the Chief Commercial Officer is responsible for business development, leading sales and more. By having the people who have the most amount of knowledge in the distinctive fields, Easy Jet's operations get more influenced. They have a proper structure through which all the goal of the organisation gets achieved. All the departments are regulated separately and therefore, they can independently operate their activities with knowledge of their own. In this structure, the employees are also appointed as their knowledge and skills. If someone has knowledge of sales they have been appointed to the sales department, on the other hand, if someone is trained as a ground crew, they join the ground crew department (Nibusinessinfo, 2022). In this way, all the employees can focus on their roles and by encouraging specialisation, the organisation makes the employees excited to do their tasks. The business goals are therefore achieved properly and within time which also increases their productivity. In this manner, Easy Jet gets to improve its performance and achieve its goals by having a functional organisational structure.
[bookmark: _Toc111223824]Organisational Culture on Performance 
Organisational culture is the set of values, practices and expectations that inform or guide all the members of an organisation. By maintaining a similar culture to the workplace, the environment of an organisation becomes more suitable for the members. The actions of all the members are based on the culture that is maintained throughout the workplace. By keeping the organisational culture more secure and strong, the workplace environment can be improved. In this way, the employees get motivated and the performance of the organisation gets better (Martínez-Caro et al., 2020). 
Organisational Culture of Easy Jet  
Being one of the leading airline organisations in the UK, the management of Easy Jet believes in having stability and a structural system in their operations. Therefore, the organisation follows a Clan culture. By having this culture Easy Jet has the most benefit as they can grow their business internationally. One of their major values is to have a team of members who are passionate about their work. They welcome the people who are progressive and aim to exceed the expectations. Here, Easy Jet has a strong structure which has a chain of command in which the top authority provides knowledge about something to the managerial team and from them the knowledge is distributed to others. By having a clan culture, they have teamwork in the workplace as no discrimination happens and also there is a practice of mentorship (Easyjet, 2022). 
Impact on Organisational Performance  
It is a people-focused strategy through which a proper environment in the organisation is maintained. Easy Jet gets benefitted through this as the work culture becomes more positive. They have different departments according to their operations and for this reason, in those departments, the members have a strong bond and therefore, they get more encouraged to work. As for their values, Easy jet does not believe in a lot of hierarchy which helps them to be more open and they can be supportive to each other. Along with this, the leaders of a team provide honest feedback to their team members which helps the employees to work harder. They also make sure that all the members feel equal and that no discrimination is there in the departments. In this way, a positive environment is maintained in the workplace and the employees get more encouraged to work there. This results in increased productivity in all the departments of Easy Jet and further, they can achieve their goals by working hard. Thus, it has been known that by following a clan culture Easy Jet can accomplish its organisational goals and improve its performance (Down, 2019). 
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Various factors can affect individual behaviour at the workplace in Easy Jet. There are mainly three significant factors that can highly effect on the individual behaviour in the workplace. All of these factors have described below in a detailed way. 
1. Personal factors
The personal factors that influenced the behaviour can be segmented into two categories. Such as Learned characteristics and Biographic Characteristics. 
Biographic Characteristics
Physical Characteristics: Skin, vision, height and complexion are mainly related to these characteristics. All of the above-mentioned aspects can highly influence the individual performance in the workplace of Easy Jet. For example, slim and tall people are mainly expected to be dressed in a good manner and also behave in a very sophisticated way. For that reason, physical characteristics are highly important for an individual in a workplace like Easy Jet (CommerceMates, 2022).
Learned characteristics
Attitude: It can be considered as a frame of reference. For that reason, there are certain patterns that an individual must need to follow in the workplace. A positive attitude towards the job role can highly benefit both the employees and employers. Whereas, a negative attitude can hamper the conducive workplace and restrict organisational growth.  
2. Environmental factors
The environmental factors can be classified into some categories that can highly influence individual behaviour in Easy Jet. 
Political factor
The political factor of the nation will influence a person's behaviour indirectly in a number of other ways. A steady level of employment and high levels of capital investment are indicators of a politically stable nation. whereas businesses are hesitant to make big financial investments in a nation with unstable politics.
Socio culture factor
Someone’s social environment includes individual interactions with the family, friends, co-workers, superiors, and subordinates. The way that other people act, not just around the individual but generally, also plays a role in an individual social environment. Similar to this, every person has a cultural background that influences personal opinions and values. Work ethics, the need for performance, effort-reward expectations, and beliefs are all significant cultural influences that affect how people behave in the workplace of Easy Jet (Accountlearning, 2022).
Technological Development
Despite the fact that technology is not an economic element, we include it because of the effect it has on specific job opportunities. The advancement of technology has given the profession a more sophisticated and intellectual feel. If they are not properly trained to operate the machines, some may lay off. As a result, management has a duty to retrain the workforce. Jobs can be rewarding and difficult for the people that familiarise themselves with technology.
3. Organisational Factors
There are some organisational factors that can highly influence the personal behaviour in the workplace of Easy Jet. 
Physical Facilities
The way that people and things are arranged in a workplace affects the physical environment's ability to positively affect employees. Noise level, light, heat, cleanliness, ventilation, amount of individuals working at allocation, type of job, office furnishings, etc. are some of the variables that affect individual behaviour in the workplace of Easy Jet.
Leadership
The management built the system of leadership to provide people support, guidance, coaching and counsel. The actions of superiors or leaders have a significant impact on how people behave. Leaders' actions matter more than their character traits. For that reason, the behaviour of a person in the workplace of Easy Jet is highly dependent on leadership (CommerceMates, 2022). 





[bookmark: _Toc111223826]Conclusion 
The above report has described the organisational culture and structure of a British airline organisation named Easy Jet. The organisational culture and structure both are related to the performance of the organisation. Therefore, the structure and culture that EasyJet have in their workplace and the way those have helped in accomplishing their business goals have been elaborated. Along with this, three factors that influence Easy Jet's members individually have also been explained. Therefore, from this report, it has been known that organisational performance is relied on that organisation's structure and also on its culture.
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