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Welcome to our proposed leadership and development strategy for John Lewis. This leaflet will guide you through our visions for your company and demonstrate our dedication to inspire leaders throughout John Lewis, as we believe leadership is the key to sustainable improvement.

The Visions of John Lewis
We want to work with you, and help your business transform into an organisation of amelioration. Let us begin with a consideration on the goals and visions of John Lewis. The current mission statement exists as, “the happiness of all our members, through their worthwhile, satisfying employment in a successful business”. (John Lewis, 2019) Our plan aims to support your mission by inspiring dedication and commitment through the opportunity for professional and personal development of your employees. As a company, your goals include, “the ability to sustain and enhance the position both as an outstanding retailer and as a thriving example of employee ownership”. (John Lewis, 2019) You wish to, “realise the potential and commitment of employees” by “putting people first”. (John Lewis, 2019)
By following our provided steps to progress, our measures offer vivacious benefits to both your employees and to John Lewis as a whole. John Lewis believes that, “because they’re co-owners, staff in employee owned businesses tend to be more entrepreneurial and committed to the company and its success”; But why leave it to chance? Let us help you, and your business will flourish in the quest of leadership development.
Looking at the Current Situation
What are we dealing with?
Unsurprisingly, 83% of organisations believe it is important to develop leaders at every level of the organisation. There is currently more money being dedicated to leadership development than on any other area of corporate learning. And yet, a staggering 71% of businesses do not feel that their current leaders are able to lead their company into the future. (Velasquez, 2017)
Why is this?
There is a palpable need for effective leadership and yet this has proved difficult to accomplish. This is where we can help.

Starting from Scratch
Our primary step to progress is to determine the essence of a leader; how can a leader be defined? An early elucidation defined a leader as a ‘dealer in hope’. (Bonaparte, 1821) However, more recent classifications have been suggested as, ‘an individual that influences a group of individuals to achieve a common goal’. (Northouse, 2015) These are examples of some accredited offerings that enlighten us on the spirit of a leader. They offer two diverse outlooks upon the matter. Yet, there is no existing consensus to a single definition to pinpoint a leader. “There are almost as many different definitions as there are people who have tried to define it”. (Stogdill, 1974)  Perhaps the essence of a leader is so multidimensional, it cannot be put onto paper.
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What Makes a Good Leader to You?
With such subjective interpretations, we invite you to deliberate; What makes a good leader to you? When considering the ‘Trait Approach’, there have proved certain predominant characteristics that seem to amalgamate to shape an effective leader;
· Self- Confidence (Stogdill, 1948) , (Bader, 2004)
We truly believe that leadership starts from within. You must believe in yourself before you can believe in others. We look to shape leaders that promote self-confidence to inspire the fact that anything is possible if you put your mind to it. 
· Motivation (Loke, 1991),  (Bader, 2004)
Key to any business is the drive to achieve. Individuals who boost others through encouragement and support will prove a credit to your company. 
· Impressions Management (Jung and Sossik, 2006)
As a more current interpretation of a leader’s qualities, we believe this is vital for a self-aware and fair leader. Impressions management encompasses the creation of positive social relationships and goes further by using emotions to facilitate thinking. (Judge et al 2002)
Situational Leadership
Unlike the earlier approaches, situational leadership places less emphasis on the traits and skills of a leader, and alternately envelopes the relationships between a leader the subordinates. “Leaders match their style to the competence and commitment of subordinates”. (Hersey and Blanchard, 1986)
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What would this style of leadership do for your organisation?
The flexibility of situational leadership would act to ensures you are never standing still. By promoting agility and showing an appreciation that there is no single style of leadership that suits all, we aim to incorporate this to tailor this programme to the individual needs of your employees and John Lewis as a whole. Through the offering of continuous development, you are able to forever move forwards by offering positive futures to yourself and your benefactors. 

This approach also offers more understanding of your employees and enables you to provide unique, specific support for every individual. Through ongoing support and evaluation, you can maximise the potential of your employees.

What Can We Offer You?
Like the malleability and adaptability of situational leadership, we understand your needs are specific to your organisation, and we will work with you. Our steps to progress will act as building blocks to achieve multi-structural motivation, a sense of clarity of John Lewis’ visions, the ability to achieve and most saliently, the key to sustainable progression. 
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Steps to Progress
Employee Motivation
As one of the reoccurring traits of a leader, motivation will be our starting point. (Bader, 2004) It has been suggested that an “organisational culture needs to support employee involvement”. (Northouse, 2015) For John Lewis, we think the most effective strategy would be the immediate implementation employee education and training to boost employee satisfaction and morale. (Zaccaro et al, 2001) Our initial recommendation begins with immediate implementation and primarily looks to offer physical workshops to the senior managers at John Lewis. As highly influential partners, we believe this is a wise foundation in which to begin. These workshops will reinforce John Lewis’ goals and visions and clearly set out individuals’ job roles, thus offering a culture of clear communication, trust and openness to these partners. 
Subsequently to this step, our next progression will be the introduction of online training and educational platforms in which all other employees and potential leaders can access. We believe these platforms will offer a cost-effective solution for John Lewis while still offering opportunities for self-development that encompass all partners of the organisation. Our aim for this step will also be to encourage team leadership whereby this has been identified as a vital factor in, “enabling condition to group effectiveness”. (Hackman, 2012) By demonstrating your dedication to “put people first” and offer “satisfying employment”, enthusiasm and motivation will benefit your organisation at every level.
 
What Are the Advantages to You?
In connotations to the team leadership approach, this step would offer both task and relational benefits to John Lewis. (Northouse, 2015) Motivation could be key to re-engaging employees. As can be seen from the graph below, John Lewis’ staff retention has remained rather impressive and consistent. However, following 2015, there has evidently been a steady decrease in employees. Offering education and training to boost both competencies and morale will act to reengage employees and increase overall work ethic. 
[image: ]










Networking channels will promote a sense of team. Encouraging teamwork and providing the opportunity to strengthen employee relationships will endorse trust and openness in all areas of your business. While workshops demonstrate enhanced communication channels and an understanding of John Lewis’ visions to ensure organisational consensus.
Supplementing your team’s skills and abilities will prove extremely rewarding. Enhancing capabilities will not only increase multi-structural motivation, but also John Lewis’ possibilities to innovate and create. 
‘Believe it, Achieve it!’
However, one limitation of team leadership is the lack of focus on individual’s skills and responsibilities. This is where we progress onto step 2;  
Personal Coaching
Now we have reaped the rewards from team leadership, in week 6 we will focus on the individuals; Let’s really get to know our people. With respect to the Leader-Member Exchange theory, we think you should focus on the positives of employee development, this is why we recommend an active approach as appose to passive. (Northouse, 2015) We understand that every leader possesses their own individual qualities and skills and therefore it is vital to offer personal support and development. This step is all about understanding your partners and ensuring you, “realise the potential of employees”. (John Lewis, 2019) Taking steps to continuously evaluate progress and enhance the employee-to-leader experience is what we strive for. John Lewis should go one step further and adopt an ‘open door policy’ as we believe every evolving leader should have a voice in their journey of self-improvement.  

What Are the Advantages to You?
To offer the responsibility of your own self-improvement holds the prospect for self-actualisation. (Maslow, 1943) This is the ultimate step in transforming employees into leaders whereby through support, employees feel both confident and committed to make a transformation. The image below symbolises the relationships we wish to shape for John Lewis. It’s about finding the balance of support and independence to reach the highest potential of your employees. Both parties must trust and rely on each other as together, you unite to represent John Lewis.  
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However, with this increased responsibility, we must ensure leaders can progress in a positive and healthy atmosphere. Our following recommendation will act to build upon this vision;
Emotional Intelligence
This third step is different to our previous recommendations whereby we believe this development will be forever ongoing. It affects John Lewis as a whole organisation and will contribute to a happy and healthy psychological environment for employees. “People who are more sensitive to their emotions & their impact on others will be more effective leaders”. (Goleman, 1995) Of all our offerings, we hope this particular approach will have a positive effect on our leaders both in a professional work environment and in their personal lives. 
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What Are the Advantages to You?
According to (Goleman, 1995), EI holds the potential for self-awareness. By recognising both your own emotions and the emotions of others, you begin to truly demonstrate conscientiousness and advance socially. The use of emotions to facilitate thinking is what we aim for with John Lewis.

Why Choose Us?
We truly feel what we can offer you is what you need at John Lewis. Unlike other organisations, we appreciate your company is unique, and we can offer you leadership programme tailored to your specific requirements; We will always put you first. Our proposed programme is different to any existing offering. We have combined aspects of multiple leadership theories to offer you the most beneficial leadership style to suit you. With our proposed recommendations, John Lewis holds the potential to continuous growth and sustainable improvement.
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