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This reflection paper is based on Assessment 1, called Merton 2030 programme or Your Merton, which is a community engagement project created by the Council of Merton. The initiative of the programme is to involve the community members when it comes to decision making processes. Having the Merton programme as an example, I will evaluate the project and express how I believe a community engagement programme should be coordinated effectively and what are the best approaches and techniques to be used in order to do so. 
Benefits of Community Engagement
A well-managed community involvement programme will provide several advantages to the project's advancement and will attract citizens, groups, companies, developers, and a range of agencies to participate. Some of the benefits of significant, two-way community interaction include:
• It builds trust between local governments, people, developers, and service providers.
• Ability to influence - it gives residents and communities a role in choices that impact them.
• Local knowledge and expertise - it draws on local knowledge and skills to ensure that the programme is as well informed as possible by the people who are closest to the issues: the locals.
• It removes physical, linguistic, and social obstacles that prohibit communities from receiving information or expressing their needs or opinions.
• Community understanding – it allows everyone to be aware of and comprehend the complexities of some local issues. This will assist people in understanding how difficult it can be to find solutions and will assist them in managing their expectations. It also assists your community in comprehending the neighbourhood planning process and the status of the plan.
• Satisfaction – it improves satisfaction with the plan's progress.
• A sense of belonging – it fosters community spirit and encourages residents to take control of their own neighbourhoods, increasing the likelihood of a successful outcome (Neighbourhood Planning Guidance Note 12 Best Practice Community Engagement Techniques, 2013). 

Community Practitioners
The role of community practitioners is to ensure that community members are effectively engaged in the identification and achievement of goals, based on values that emphasise active and empowered citizens working collectively and democratically to improve the conditions that affect people's lives in communities. Their role also includes dealing with the inevitable conflicts that arise between individuals, groups, and communities, as well as identifying and challenging discriminatory attitudes and actions (Sarah, B. and L, B., Hugh, 2013)
Purpose and Scope of the Engagement Process
The scope and purpose of the engagement process should be clear from the start. A clear purpose will help identify engagement objectives, anticipated outcomes, and the scope and depth of the engagement. This can range from consultation to participation in decision-making to community and volunteer groups delivering projects and services. Giving information about proposals, plans, or services is part of any engagement communication strategy, but it is not community engagement in and of itself. Often, communities will require assistance in order to engage meaningfully. 
Merton’s Council has made the scope of the process clear from the start. They created a survey in the summer of 2021 to determine what citizens valued most about where they live and day-to-day life in the borough. They were interested in how the community saw Merton in the future. The Council stated that they want Merton to be a place where everyone is proud to live and where no one is denied access to education, new skills, or employment. Promoting community members and collaborating with them to achieve programme objectives is a highly valued principle. The Council intended to promote independent high-street merchants and local merchants while also investing in the borough's community spaces and recreation areas. Residents wanted their local high street to be more than just a place to buy groceries; they wanted it to be a place where they could meet and spend time with friends and family, with a variety of shopping and hospitality options. In terms of safety, the Council envisioned Merton as a healthy and safe community where people could thrive while also having access to the right support at the right time if they needed it. The Council desired for Merton to be a place where no one is left behind and where everyone has equal access to opportunities. The intention of the Council was to improve on the already high standard of local education and ensure that everyone in Merton can reach their full potential. Children and young people, regardless of their circumstances or where they live in the borough, deserve the best start in life and opportunities for the future (Community Engagement, Assessment 1, 2022).

Planning and Designing Community Engagement
Community involvement is most effective when it is a continual process that allows for the development and strengthening of connections and trust over time. Individual engagement events should be planned and created with this in mind, with the purpose of supporting the engagement process's overall goals. Various levels of participation may be desired by community or volunteer organisations.
The provision of fair and objective information to the community is critical when planning and creating a community involvement programme; to understand the challenges and to decide on potential solutions. Allowing the community to participate in collectively effecting the change they desire. Also, to have the community participating in the decision-making process and giving them the opportunity to participate in the development of their dreams is a highly recommended action for community engagement.

Identify the stakeholders
Community stakeholders can help identify needs, develop solutions, plan new initiatives, and provide services in a variety of ways and at varying levels of influence. Each community will have a diverse set of stakeholder interests. These could include locals, cultural organisations, voluntary organisations, etc.
Anyone who lives or studies in Merton, as well as those who commute or work there, can access the Merton 2030 programme. Their perspectives have been encouraged, and a series of discussion groups with community organisations such as faith groups, youth groups, charities, and community partners have taken place (Mertonzb, 2021).
An engagement process requires various forms of communication, information, and engagement methods. Communication materials should be written in plain English and free of jargon, and they should be available in accessible formats. Because many communities have a strong oral tradition, events where people can discuss issues face to face are important. Use of existing community networks and communication channels to publicise events have a greater impact. The Merton’s Council has proposed an online survey for citizens to express their views on the programme. Apart from that, letters have been sent to all households of the borough, specifying the main goals and further steps to be taken into making Merton’s a better place for all community members.

Engagement Technics
When it comes to the engagement technics, there are multiples options to choose from and to apply them mindfully, paying attention to what will help the community engage. Some forms of community engagement are particularly effective at generating interest and ideas and encouraging participation. It all depends on the aim of the engagement process.
In our case, the aim was to obtain information from the community, seeking community input and opinions on the Merton 2030 programme. The purpose was to have a better understanding of diverse perspectives and to be better informed about the public’s views (Aslin, H. and Brown, V.,2004).
Differently to Merton’s Council, I would have used more approaches to generate engagement from the community. A few examples are: 
• Photography: People of all ages can be given disposable cameras to record their likes and dislikes in a specific location. The findings can be posted on the Council's website to spark discussion.
• Interviews: brief interviews with people in a variety of settings and times. The results, like photographs, can be widely displayed and discussed.

Public Meetings
Public meetings allow for the consultation of a large number of people. Meetings can be scheduled to accommodate small group discussions with oral feedback. Participants frequently have the opportunity to set or influence the agenda and ask questions. Small groups are an essential component of public meetings for effectively engaging people, because it allows a large number of people to express themselves. Allows for the explanation of processes, the distribution of information, and the gathering of feedback. It can be used to generate publicity for the programme and allows participants to form networks.
Web-based Engagement 
A technic that has been used far less for the Merton 2030 programme is the Media Engagement. There are numerous web-based engagement processes available, including online discussion forums and blogs, Facebook, online surveys, social networking. People can participate in web-based activities when, where, and for how long they want. People can participate at a time and location that is convenient for them. This technic is especially beneficial for those who may be homebound, such as caregivers, the elderly, and parents with young children. It can also spark debate and an exchange of ideas. When it comes to cost, it is reasonably priced, as anyone with Internet connection can access the web. It allows for a large number of people to be reached and it is also less time consuming then going out and participate in work groups.
Street Stalls 
Street stalls are outdoor displays that can be used to capture the opinions and comments of large crowds. Maps and plans for a specific area or project can be displayed, and passers-by can be asked to comment on specific issues and themes, generate ideas, or vote for specific activities or facilities. The Council could have placed these street stalls in populated, centred areas, such as the shopping centre or close to Underground/Train stations. This approach can elicit the opinions of a large number of people and engages and generates interest through interaction. It can as well reach people who might not otherwise participate (Community Planning toolkit).
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Monitoring and Evaluation Process
The main steps for Monitoring and Evaluation a community engagement project are:
 • Assess the community engagement process by weighing the significance of the outcomes.
• Progress is measured against the desired outcome or benchmark.
• Collect information from all relevant sources and monitor progress.
• Keep track of evidence of good practises and lessons learned.
There are 5 components meant to have in mind when conduction a Monitoring and Evaluation process. Financial, human, technical, community, and local resources are all inputs. Activities include actions, processes, events, tools, meetings, and so on. Outputs are the tangible results of programme activities. They are the deliverables such as policy papers written, schools built, and so on. Outcomes represent what the project hopes to achieve on a beneficiary level. It refers to the short and medium-term effects of an intervention's outputs that are intended or achieved. Goals/Impact are the most significant end result. This is the long-term change anticipated (Basic Monitoring and Evaluation Concepts).
This process is mandatory for any community engagement programme, as it identifies all components of the project and how well they interact. Gathers all the outcomes or results of community engagement activities and defines how outcomes will be improved and incorporated into decision making. Simply put, it is showing the success of the programme and what steps should follow for improvement. 
Coordinating a community engagement programme can be complex and time-consuming, necessitating dedicated resources such as time, money, and people with the necessary skills. Good community engagement means that all groups can understand and respond to the needs or issues that the community faces, thereby assisting in the achievement of positive change. Merton 2030 is a well-produced community engagement programme. However, there were a few aspects where they could have involved more the community or at least to reach out to more members. As long as we benefit from all the new and upcoming technologies, it is only fair to use them for engagement purposes as well. Constant evaluation of past projects, learning from the outcomes and improving the technics, is the key to new and better programmes. 
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