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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The aim of this essay is to address professional standards within the police force by examining the role of a team and more specifically the role of a team within the police. In order to examine the role of teams within the police this essay will look to critically evaluate theories of team dynamics in terms of developing team cohesion. By evaluating these theories this essay aims to highlight reasons why some teams cannot function and/or have their ability effected, as well as highlighting what strategies can be adopted in order to enhance individual and teams performance. Furthermore, this essay will also look to address why these failings in teams cohesion can result in police officers failing to adhere to professional standards.  
The idea of a team can be generally described as a collection of people who are committed to achieving a shared outcome through working independently and interdependently (Williams, 2002).The study of teamwork has long been established in various subjects such as psychology, sociology and criminology, this is due to the impact and importance of teamwork in everyday life. Similar to everyday life the role of a team is an important component in the organisational structure of the police. The role of team work and team cohesion is paramount both internally with other police officers, police staff, sergeants and other sectors, as well externally with partner agencies, communities and other forces in order for the police force to successfully fulfil its roles. The need for team cohesion and its development is of great importance to police officers and their roles, especially in the development of new appointed police officers. In order to provide a greater understanding of team cohesion and its importance, a number of team dynamic theories will now be illustrated. 
As mentioned previously the study of team work and its effects has long been established amongst academics. Due to the breadth of literature and various aspects of the holistic term ‘teamwork’, this essay looks to address theories based around team dynamics.  The first theory to be illustrated is Bruce Tuckmans’ ‘Stages of group development’ (1965). The theory looks to explain how a team is formed and how cohesion is established through the team’s development. Tuckman looks to explain this process through five stages the team dynamic processes through. The initial stage of the group being established is ‘forming’. This stage explains that this is when the team acquaints and ground rules are established (Natvig et al, 2016). The second stage is ‘storming’, within this stage members of the group are unsettled and are still acting independently due to lack of understanding of the group and are resistant to the emergence of a leader within the group (Tuckman, 1965). The third stage is labelled as the ‘norming’ stage, this stage explains that this is where the group dynamic starts to create group norms and cause the group to act as whole rather than individuals. Tuckman’s fourth stage is known as the ‘performing’ stage. Within this stage members of the group understand their roles within the team dynamic and begin combating task set for the task successfully (Bonebright, 2010). The final stage to the groups development is ‘adjourning’. This stage sees the group evaluate and analyse its own performance (Tuckman, 2001). At this stage the team will look to complete its task it ultimately set out to achieve at the beginning and the reason why it was formed in the first place. After the completion of the task the team will look to address the group and their own self performance before finally disbanding.
Now that an understanding of the theory has been established, the essay will now look to critically evaluate the theory in terms of its strengths and limitations. First to be addressed will be the theories limitations. On analysing the theory a weakness identified is its application to natural settings and groups. The original study set out by Tuckman (1965) and previous studies only addressed ‘small groups’ and over represented therapy-groups. This is a weakness as it cannot be considered to be a true representative of group formation and group dynamic (Tuckman, 1965). Another weakness to the theory is to the research supporting the theory. A weakness here is that the majority of studies are carried out on single groups. This is problematic as again it cannot be a true representative of the groups identified, therefore affecting the theories validity. Another weakness to the theory again is noted within the research supporting the theory. This weakness is noted within the methodologies of the research, as the observations rely heavily on qualitative rather than quantitative. This is a weakness as the findings presented are subjective to the observer (Tuckman, 1965). A final weakness to this theory is found specifically within its application to the police. Since the creation of the theory in 1965, Tuckman and Jenson (1977) modified the theory to add the additional fifth stage of ‘Adjourning’. The application of this stage to policing is problematic as it suggests the group after carrying out analysis and evaluation of itself the group should then terminate itself as a necessary part of the model (Seck & Helton, 2014).This is a weakness as the termination of the group does not have application to the police context.
In order to provide a holistic examination of the theory, the strengths attributed to the study must also be highlighted. One of the main strengths to the theory is its application to group situations. The theory provides an attainable and simplistic application to scenario due to its ‘common sense’ approach. This is a strength to the theory as its application is universal allowing it to be used in a policing context , as well as this the theories ‘common sense’ approach allows the theory to be malleable and made to fit contexts whether in a reductionist view of part of the theory or a holistic view using the whole theory. 
The second theory to be addressed concerning team dynamics is Patrick Lencioni’s ‘The Five Dysfunctions of a Team’. The theory was first published by Lencioni in 2002 and looked to highlight five major pitfalls to team dynamics and team work, Lencioni described these pitfalls as dysfunctions and believe through the highlighting of these dysfunctions and addressing of these dysfunctions the team will be more successful and efficient. The five dysfunctions were labelled as Absence of Trust, Fear of Conflict, Lack of Commitment, Avoidance of Accountability and Inattention to Results (Lencioni, 2002). Lencioni states that these dysfunctions progress into each other with the first dysfunction ‘Absence of Trust’ being the building block for the further dysfunctions becoming apparent. A brief understanding of each dysfunction will now be presented. 
The first dysfunction identified by Lencioni is ‘Absence of Trust’. Lencioni states within this dysfunction that if members within a team are not open about their feelings and do not truthfully identify their weaknesses or mistakes it makes it impossible for genuine trust to be built in the group (Lencioni, 2002). Leading on from this the absence of trust leads to a lack of engagement between members of team, this causes the second dysfunction ‘Fear of Conflict’ to be apparent. This dysfunction states that due to teams being unable to trust each other they become incapable of engaging in confrontation through debates and standpoints leads to a breakdown in team cohesion and communication (Lencioni, 2002). The third dysfunction is ‘Lack of Commitment’, this identifies that building on the team’s inability to speak their mind they are then unable to fully commit to teams decisions and progression. The lack of commitment from the members to the team leads to the members adopting the fourth dysfunction which is the avoidance of accountability. The dysfunction highlights member inability to identify their own mistakes as well as being hesitant in identifying other members’ actions and behaviours which they deem counterproductive (Lencioni, 2002). The fifth dysfunction is ‘Inattention to Results’, this dysfunction states that due to the four previous dysfunction taking place the members of the team are more concerned with individual needs and less concerned with the collective goals of the team (Lencioni, 2002). 
Following an understanding of the theory being explained the theory will now be critically analysed. The essay will first look at the theories strengths. The first strength identified for the theory is its application. The theory provides a strong basis of team work and its understanding. This is strength as its application is universal and can be applied to numerous contexts (Perrecone, 2008) such as the police. Similar to Tuckman’s theory another strength to the five dysfunctions is its simplicity. This is a strength as it provides a clear understanding of issues behind team conflict as well as providing tools to combat the issues causing conflict.
A limitation to the theory is that it is too simplistic. Although the theory does provide a theoretical basis for why and how teams can fail it is too simplistic in its explanation. This is a limitation as the theory provides very little validity to the complexity of human behaviour in both individuals and individuals whilst in group dynamics (Lencioni, 2002). Building on this another limitation to the theory is again related to the validity of the theory. This is a limitation that is highlighted by Lencioni in his own publishing whereby he states that most teams would be unable to overcome the dysfunctions due to lacking in discipline and persistence (Lencioni, 2002).
By providing an understanding of both Tuckman and Lencioni theories a greater understanding of team dynamics and what causes cohesion within its members is highlighted. As well as highlighting what can create team cohesion the theories also identify what can cause teams to breakdown and what can cause inter-personal conflict. Through the explanation of Lencioni’s theory an understanding of what can cause members of a team to have inter-persona conflict is addressed. Subsequently through Lencioni’s five dysfunctions a strategy can also be adopted in order combat the dysfunctions and ultimately prevent conflict between members. This strategy would be to counter the five dysfunctions; Trust one another, Engage in unfiltered conflict, Commit to decisions, Hold one another accountable, Focus on collective results (Lencioni, 2002). 
Leading on from this other academics identify inter-personal conflict arising in teams due to role conflict being apparent in teams. The term ‘role conflict’ relates to inadequate role definitions in groups which causes personality clashes between members (Mullins, 2010). Building on this inadequate role definitions can lead to four main categories which cause conflict between teams, these categories are role incompatibility, role ambiguity, role overload and role underload (Mullins, 2010). By combating these categories it is theorised that the members of a team become more appropriated to their role and others within the team thus leading to less conflict amongst the team and their objectives.
Considering the theories presented within this essay and the understanding that has been provided, the idea of team dynamics will now be applied to the police service. The police service is already an organisation which requires its members to conduct themselves in accordance with policies and procedures and holds its members to professional standards set out in the Code of Ethics (College of Policing, 2014). This being said due to the nature of the role and the importance of team work the role is naturally effected by team dynamics. The establishment of team dynamics within the police can have a detrimental effect on the organisational policies and procedures due to it having the ability to be conflicting with the requirements imposed on police officers.  
As mentioned previously a main contributing policy that outlines the standards of practice for police officers is the Code of Ethics. The Code of Ethics set out policing principles which identify key behavioural principles for police officers to adhere to. This being said a body of research suggests that due to such factors as the environment police teams and their members can succumb to their own team dynamics and produce ‘Cop Culture’ (Wilson, 1968). The establishment of team dynamic has the ability to cause the team become a collective however this could be seen as a negative as it can create teams to be more cohesive to the team rather than to the team’s goals, therefore having the ability to infringe on the organisations principles such as the Code of Ethics. As well as this the establishment of a team dynamic can also cause members to succumb to such issues as the ones highlighted in the five dysfunctions of a team therefore also causing a breakdown in the principles imposed by the organisation. 
To summarise, this essay aimed to provide an understanding of team dynamic theories and to provide a critical evaluation of those theories provided. This has been achieved through the illustration of both Tuckman and Lencioni’s team theories. Through the displaying of these theories an understanding of how conflict between team and its members can arise as well as understanding solutions to these conflicts. Subsequently through the understanding of these theories, the knowledge gained has then been applied to police officers and the potential harm team dynamics can cause to police officers in terms of their role and organisational demands. In conclusion the role of team dynamics within the police has the potential to affect officers as well as their teams which could be detrimental to the organisational policies and procedures, however this being said the structure of police organisations and the training instilled in officers as well the structure of police all work in accordance to ensure police teams maintain the goals imposed on them on both an individual and team level.
Word Count - 2270















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The aim of this essay is to provide an understanding of how different approaches are used by police in order to support victims of crime. In order to establish how best to approach victims of crime a policing incident will be used to illustrate the role of a police officer when dealing with a victim of crime. By providing a policing incident the policy and practices used when supporting a victim of crime can be highlighted as well as illustrating the work by other professionals. By illustrating a policing incident this will help identify how professionals can support a victim.
In order to provide this understanding, firstly a brief description of the incident must be illustrated. The incident which will be used refers to a police report made regarding a domestic disturbance between a wife and husband. The initial report made was a third party report and had be reported by a neighbour of the wife and husband. The text of the call from the reporting person stated that their neighbour had come over to the address. The reporting person could not provide much details as to who the names of the people involved or what had happened however, the reporting stated that the neighbour who was a female presented emotionally distressed and had disclosed that she had fled her house following an argument with her husband. Officers can gain a lot of key information from the initial report made and allows officers to begin the National Decision Model, because of this officers can begin to gather information, identify potential crimes and victims, assess potential threats, consider powers and plan sufficient resolutions to the report made (College of Policing, 2014). 
On officers attendance they have attended the reporting persons address in order to speak to the female neighbour. Because of the type of incident reported being domestic related officers have activated their body worn cameras in order to capture key information as well as any evidential material which may be utilised in court at a later date. Once officers had attended the address of the reporting person they have observed the female to be clearly upset and distressed. Whilst speaking to the neighbour she told officers that she is a Polish national and that her English is limited. Initially this caused a barrier for officers as the females phrasing and terminology caused barriers in understanding what had happened. This was problematic for officers in gauging next actions, further services to provide and outlining suspected offences. The language barrier caused further problems as the female could not comprehend or provide an understanding for her physical state, this was a problem for officers when attempting to measure the risk of harm for this potential victim of crime. Additionally the reporting person could not provide officers with any further information regarding the incident as they had only rung due to concern following the females attendance at their address. 
The female disclosed that nothing had happened today other than an argument however, on further speaking to officers the female disclosed historical assaults throughout her relationship with her husband. The female disclosed that the most recent assault had happened a week prior to the current incident, this was another barrier faced as the female had never had any contact with the UK police and had never reported anything to the police. This was problematic as public perceptions of the police can cause issues with crime reporting and can often cause victims to withdraw from the criminal justice, these issues can be further affected by cultural differences in the perceptions of crime and police (Esmail et al, 2013). 
The female stated that following the argument today she had become distressed due to fear of further repercussions of her husband becoming physical; this subsequently caused her to run to her neighbour’s address that then made the report without her knowledge. The female was upset further due to her two children being in the address and them being present during the argument.  
Following the disclosures made officers attended the females address and arrested her husband on suspicion of assault. After the detained had been conveyed to custody, officers have re-attended the address in order to obtain a statement from the victim outlining her relationship with her husband. Whilst obtaining the victim’s statement she disclosed that she did not have any family or friends in the UK and due to her husband she had become isolated from contacting them. This presents further concerns when managing the victim due to concerns surrounding their isolation. This is a concern as it may lead to the victim withdrawing and can lead to the continuation of their relationship with the suspect. Due to this consideration further managing and safeguarding can be obtained for the victim through means of a Domestic Violence Protection Order (DVPO)(HMICFRS,2019). After obtaining the victim’s statement, officers have submitted a public protection notification report in order for the victim to receive further support from organisations. 
The main aim in this incident is the managing and supporting the victim. This is paramount to this incident due to the victim being a foreign national and their English being limited. The initial step taken in order to support the victim was providing an understanding of the criminal justice system, the processes, their entitlements and support available throughout the processes (Ministry of Justice, 2015). Explaining this information to the victim was important as they had never had any contact with police before. This information was explained to victim prior to the arrest of her husband so the victim could understand the next process following the disclosures made.
When dealing with victims of crime the most important thing for officers is identifying and managing the risk to victims. In this incident one of the main risks identified was the victims different cultural background, this caused a barrier as the victim did not have a supportive network in the UK which can make the victim more vulnerable to domestic abuse (College of Policing, 2015) because of this ensuring this victim received extensive support and was risk assessed accordingly which was important when deciding actions to be taken. This information was highlighted by officers in reports compiled for other professionals.
Within the incident the victim disclosed a history of abuse and noted to officers an occasion where she attended hospital due to concerns over injuries, because of this information officers obtained consent from the victim to contact the hospital she attended in order to collect further evidence of the assaults. This decision to obtain this medical record is important in managing the victim as it helps strengthen their case evidentially. 
As mentioned previously, on officers re-attendance a public protection report was completed in order highlight risks and identify the victims needs and assessment for further organisation within the police to identify how they can manage the victim. Due to the action taken regarding the incident i.e the arrest of the suspect, the public protection report was graded as high and passed on to the domestic abuse unit. Once a report has been passed to the domestic abuse unit they then re-contact the victim and manage the victim in terms of their needs, from this point victims can become subject to MARAC and been given an IDVA for support (College of Policing, 2015). Applying this to the incident the use of an IDVA was beneficial for the victim as it provided the victim key support. The role of IDVA is to provide support to victims of domestic abuse and help rebuild their life as well as representing them through the criminal justice system and during MARAC meetings (Safelives, 2021).
In summary of this essay the approaches used when dealing with victims of crime vary with each incident. The incident used in this essay highlighted a domestic incident as it portrays the various factors contributing to the approach that can be adopted in order to best support and manage the victim. The type of incident used presents various approaches due to the numerous factors to be considered for example risk of harm, vulnerability, cultural differences and language barriers. In conclusion the managing and supporting of a victim is paramount in any incident in order to manage and prevent the risk of harm.
Word Count - 1373
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The aim of this essay is to provide an understanding of how effective roads policing can use information and intelligence in order disrupt criminal activity. In order to provide an understanding this essay will look firstly to establish an explanation of what information and intelligence is and what the difference is between them. Secondly an understanding of how effective roads policing can lead to the obtaining of information and intelligence, through providing this understanding the means by which road policing obtains this information and intelligence will also be highlighted.  Building on this, this essay will look to further analyse the use of ANPR and how its information can be used by police as an investigative resource in the disruption of criminal activity. 
Before providing an evaluation of the police use of information and intelligence in roads policing, an understanding of information and intelligence and the types of criminal activity it looks to address will first be explained. The use of information and intelligence is vital to the police in a multitude of ways, obtaining, processing, sharing and using of information and intelligence helps the police conduct their operational roles. The way in which police can gain information and intelligence is achieved in a numerous different ways, these can span from simple conversations with members of the public, to automatic facial recognition and the use of CSI swabs.  It should also be understood that there is a difference between information and intelligence and how they are used, information can be gained from simple conversations or calls received by police whereas intelligence is a more refined information that has been subject to a defined recording, grading, assessment and evaluation process (Bryant & Bryant, 2019).The way in which police receive intelligence ranges from information shared from members of the public to covert specialist units. As mentioned previously this essay will look how police use sources such as these in order to disrupt serious organised criminal activity. The term serious organised crime relates to the planning, coordinating and committing of serious crimes by groups or transnational networks (HM GOVERNMENT, 2018). The crimes which are encompassed in this definition include child sexual exploitation, drug trafficking, firearms, economic crime, organised immigration crime, modern slavery and human trafficking (HM GOVERNMENT, 2018). It paramount to policing to gain information and intelligence in areas such as these crimes due to their seriousness as well as the way in which they are conducted. The conduction of these crimes are known to use underground networks throughout the U.K in order to conduct their activities. Due to the scale of these crimes many elements of these crimes take place in different parts of the U.K, because of this criminals must use transport and more precisely the UK road systems in order to achieve their desired outcomes. An example of this would be drug trafficking whereby the initial shipping of drugs or growing of drugs may take place in the south of England, which then could be transported to the west midlands in order for the drugs to be cut and packaged before finally being transported to Wales in order for the drug to be sold at a street level, because of this it is important for police to disrupt these crimes as quick as possible in order to prevent the risk of harm spreading. 

From the understanding of information and intelligence provided a greater explanation of how roads policing can use it to disrupt criminal activity can be achieved. As mentioned previously serious organised crime can take place in various areas of England and Wales, it is because of this information and intelligence can be gained in various ways from the areas as well from the ways in which criminals travel from one area to another. In knowing this, one of the main ways in which roads policing can disrupts criminal activity is through the use of information shared with other police on the Police National Computer. The sharing of intelligence between police forces is paramount to the disruption of criminal activities which span across various force areas (Bichard, 2004). Through the use of shared intelligence roads policing can access detailed information about vehicles on the road, this information can be used to identify named drivers of the vehicle, the registered address of the vehicle and other vehicle information and certificates, as well as this detailed information regarding potential passengers may also be achieved. This information can be beneficial to roads policing as inaccuracies and invalid information can provide officers reasonable suspicion to stop and potentially seize vehicles. The stopping of these vehicles due to information shared can subsequently lead to the detection and disruption of further and more serious crimes the driver, passengers and vehicle may be involved in. Building on this in recent time under COVID restrictions the sharing of vehicle and driver information has been a successful tool in detecting and disrupting criminal activity. This has been effective as recent travel restrictions have prevented people from travelling from their own local areas, therefore when a vehicles information states it is not from the local area this gives roads policing sufficient grounds to stop and  obtain further information and potentially detect and disrupt serious crimes.
Criminal activity is just as prevalent on the roads as it is within local communities and similarly the way in which roads policing and local policing gain information also shares comparisons. Local policing gains a lot of information from interactions with members of the public, in comparison roads policing gain a lot of information from their ability to stop vehicles and interact with drivers and passengers (College of Policing, 2013). Through the stopping of vehicles under such legislation as section 163 of the Road Traffic Act 1988 (National Archives,2006) officers gain further information about the vehicle, driver and passengers which allows checks to be carried, this has the potential of disrupting criminal activity as information checked can reveal criminal history, suspects for crimes and MISPERS. The powers to stop vehicles is key to roads policing as it provides the police with key information surrounding users of the road as we the potential to preventing crime or disrupting on going activity. Furthering on from this the detection of other road offences can also be key in the detection of further criminal activity, due to the nature of criminal activity criminals are less inclined to obey traffic regulations such as speeding, seatbelt and mobile phone use, and parking. The detection of omission regarding these regulation can be key to police as it allows police to gather further information about the vehicle, driver and possible passengers (College of Policing, 2020).
Another way in which roads policing uses information and intelligence to disrupt criminality is through the use of CCTV (College of Policing, 2013). The use of public and private CCTV can be beneficial to roads policing when disrupting criminal activity as valuable information can be obtained such as direction of travel, number of suspects, potential identification of suspects and identification of vehicle. The obtaining of this information is paramount to roads policing and their attempts to prevent the escape of suspects. The use of CCTV can be beneficial in uncovering criminal activity for example uncovering cannabis grow locations, research conducted over the use of CCTV and crime detection showed that 74% of CCTV reports made uncovered activity within the drug trade (Piza et al, 2014).
Building on the use of surveillance another important tool in disrupting criminal activity is average speed safety cameras (College of Policing, 2013). The implementation of average speed safety cameras on both local roads and motorways not only prevents crime but can also be used to uncover on going crime. The use of cameras helps traffic officers to map a strategic road network and record the movement of suspects in order to successfully deploy and disrupt suspect activity. Through criminals activating the cameras traffic officers can gain information surrounding the movements of the criminals vehicle and potential destinations.
The final way in which information and intelligence is used by roads policing is through Automatic Number Plate Recognition (ANPR). The use of ANPR technology has been an effective tool in the detection, deterrence and disruption in criminality at both local and national level (Police.uk, 2021). ANPR works on the basis that when a vehicle passes an ANPR camera the registration of the vehicle is obtained and stored on the National ANPR Services (NAS) database and checked for any predetermined indices or flags (College of Policing, 2013). According to police.uk stats there are currently 11,000 ANPR cameras active in England and Wales with its data being stored between all police forces for a period of one year (Police.uk, 2021). The use of ANPR cameras are utilised by fixed cameras, temporary cameras and mobile camera fixed to roads policing vehicles, the placement of ANPR camera are not known to members of public in order to prevent the validity of cameras being effected (Police.uk, 2021).
 Similar to CCTV and average speed cameras ANPR can provide roads policing with reasonable lines of enquiries of investigations by identifying where and when a vehicle has travelled and provide officers opportunities to disrupt the vehicles.  It is estimated that on average 55 million ANPR read records are submitted daily (NPCC, 2019). The use of ANPR data can be used on a wider scale for both proactive and reactive policing, these uses include locating stolen or lost vehicles, researching the movements of the victim’s vehicle, research alibis and identifying suspects, victims, witnesses and missing persons (College of Policing, 2013).
The use of ANPR allows for large quantities of data to be collected and analysed. The analysis of ANPR allows for intelligence to be developed, this information produced can benefit roads policing and its future parameters. Through analysing ANPR it allows crime pattern analysis to be conducted. This is beneficial not only to roads policing but also to the wider context of policing as whole as it allows trends and hot spots to be identified through developing information such as locations and time frames for crime. The term hot spots relates to locations with significantly higher levels of crime or incidents (College of Policing, 2013). Building on crime pattern analysis, through the identification of hotspots of crime this creates further opportunities in the identification for future sites for both permanent and mobile ANPR cameras.
As mentioned previously, the use of ANPR has a wider scale than just roads policing. The use of ANPR is beneficial to various aspects of policing, one key area ANPR can provide analysis and intelligence for is serious organised crime. The use of ANPR can be beneficial to serious organised crime as it can help in supporting or negating reasonable lines of enquiries, as well as this ANPR can provide further support for serious investigations by helping to identify possible witnesses to incidents. Additionally ANPR can also be used in the verifying of alibis or statements obtained by confirming the location of persons by the mapping of their vehicle (College of Policing, 2013).
The possible application of ANPR for both roads policing and the larger scale of policing has been explained. Through the explanation of these uses the strengths of ANPR are also highlighted. Although ANPR can be effective in its use in the disruption and detection of criminal activity, it must also be stated the weaknesses to ANPR. The development of ANPR has led to its use becoming more prevalent in the disruption and detecting of crime, however due to this it has led to serious organised crime gang developing the way in which they conduct their activities in order to minimise the risk of being detected, some of the ways in which criminals try prevent detection is through the use of hire cars, obscure number plates, cloned plates, use of taxis, or stolen vehicles (College of Policing, 2020), this is weakness to ANPR as the information obtained has the ability to provide police with false lines of enquiries and furthermore effect the police chances of catching those responsible for the criminal activity. Another weakness to ANPR is the reliability of the cameras, although the cameras can provide police with many opportunities in the disruption and detection of criminal activities the camera do have the capability to miss information, in some cases just because a vehicle has not activated a camera it does not necessarily mean that the vehicle has not passed the camera (College of Policing, 2020), this can create issues for the police when trying to disrupt activity as losing a vehicle in pursuit can result in serious consequences. Also a weakness to ANPR again lies in its functionality, as most ANPR camera rely on capturing an image of the front of vehicles their functionality when dealing with motorbikes is very limited (College of Policing, 2020) This is a weakness as the use of motorbikes in incidents creates issues for police when attempting prevent the escaping of criminals following incidents. 
In conclusion roads policing is an effective tool in the gaining of information and intelligence when dealing with serious organised crime, furthermore roads policing provides police with effective legislation, tools and technology in the disruption and detection of criminal activity. A vital element in roads policing and its effectiveness is the use of ANPR, although the functionality of ANPR offers weakness to the system as well the development of how crime is conducted the overall use of the system is highly effective in its disruption and detection of crime. To summarise, road policing is a key element in the policing of both local and national level criminal activity and allows the police to have a strong foothold in the management of serious organised crime. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Case File Creation











2. Disclosure

 
 
 
 
 
 
 
 
 
 
3. Methods of disposal










4. Traffic





5. DVPO & DVPN
	Low 
1-4 
	Med 
5-7




































(7) 





(7)
	High 
8-10
(8) 











 (8)











(8)












	Low 
1-4 
	Med 
5-7 
(6)











(4)











(7)











(5)





(6)
	High 
8-10 
	 

1.Experiences have allowed me to understand and given me the skills needed in order to compile a case file. However a deeper understanding is needed in order to refine my ability in case file creation and the composition of cases.

2. New processes of disclosure and the necessary knowledge needed in order to successfully complete the processes needs further development. Disclosure courses are running and I will look to join one these courses to further my development.

Experiences have allowed a range of methods to be used when dealing with incidents – summons, conditional caution, COVID intervention, RJ. Further exploration of alternative methods and great use for methods to be used in incidents.

A great understanding of traffic legislation needed with a further application of traffic powers and enforcement.

An understanding of when a DVPO & DVPN would be used is understood, however an understanding of the process for the application of a DVPO/DVPN is required.

	SKILLS 


1.Case filing








2. Public Order





3. Interviews













4. Confidence in appointments and powers















5. Redacting 
 
 
 
 
 
 
 
 
 
 
 
	Low 
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	Med 
5-7 
















































(7)
	High 
8-10 

(8)
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(8)













(8)
	Low 
1-4 
















































(4)
	Med 
5-7 

(7)








(6)





(7)













(7)
	High 
8-10 
	 


Completion of forms and documents required in case files and the knowledge of requirements based on the type of case file (GAP/NGAP)

Greater exposure to public order and conflict from weekend shifts and after dark shifts

(3) HUB attachment has allowed for confidence to grow in leading interviews. Further development into establishing challenging questioning, special warnings and detailed note taking whilst in interview.


(4) Further development into conflict management and powers in order to successfully deploy appointments in high conflict situations. Since my tutorship I have encountered conflict scenarios with some high conflict scenarios. However the application of my powers when dealing with conflict still requires further work in terms of confidence.

(5) Following new process further training needed in the redaction of sensitive material. I have given myself a score of 4 for this, as although I understand what material would need to be redacted I am yet to be accustom to the tools or process to redacting media such as videos and body worn.

	EXPERIENCE 
 

1. RTC




























2. Pubic Order 






























3. Traffic stops
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
 
	High 
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(8)




























(10)






























(8)
	Low 
1-4 
	Med 
5-7
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(5)
	High 
8-10 
	 


1. In the future I would like to develop my experiences of attending road traffic collision in order to understand the handling and management of road better. I have awarded myself a 5 for this as my experiences have been very limited in these types of scenarios. This is an area I believe needs further exposure as the scenarios can be critical and require a substantial response.

2. I have chosen this area as due to COVID restrictions my interactions with the public on a large scale has been limited. This is an area which I believe is essential to policing. I have scored myself a 7 in this area as I have had exposure to public order and understand the expectations of policing in the scenarios. However I wish to grow in confidence in these scenarios and develop my exposure.

3. I have scored myself a 5 in this area as I believe that although I have had exposure to these types of scenarios it is a form policing I am not confident in. I believe a greater understanding of traffic powers are needed as well greater exposure.
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