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Introduction.
The aim of this report is to analyse Walkers crisps management strategies, looking at their strength’s weaknesses, opportunities, and threats, both in a macro and microenvironment. Strategic management tools, and theory from theorists such as Michael Porter, Mitzberg, and Johnson and Scholes will be used to give a broad understanding of Walkers current standing in the Global market, highlighting what the organisation do well, and what the organisation could improve to ensure that they remain functioning to the best of their ability, taking into account the impact that external factors have on the organisation, having a good strategic plan in place that is constantly reviewed ensures that an organisation can adapt to change in a efficient manner, limiting impact on the organisation as a whole.
Walkers company background.
Walkers got its name from its founder Mr, Henry Walker. A successful butcher from Mansfield, England, who relocated to Leicester in the early 1880’s. Walker managed a butchery making meat pies, however due to post war meat rationing Walker started experimented and found that by frying potatoes in his fish fryer, a crispy tasty snack was created, he began selling these snacks in 1948 as a side line in order to make ends meet while there was a shortage of meat for his pies. Walker continued to create fry potatoes in the fryer under the guidance of his managing director R.E.Gerrard. when the meat rationing ended in 1954 the company continued making crisps and released its most popular flavour later this year, cheese and onion, which is still the companies best selling crisp flavour over seven decades later.
Today “The company employs 4,000 people across six production sites in the United Kingdom. The largest facility, however, is right here, where 1,100 people work in two massive plants – Bursom Road and Leycroft Road – as well as a massive, fully-automated warehouse that can store enough crisps to feed a small country.” (Smith, 2021)
In 2015 statics show that “Walkers crisps valued at 513.6 million British pounds in sales, followed by own labels at 472.2 million British pounds.” (Leading crisp brands by sales value United Kingdom 2015 | Statista, 2021) 
Walkers is now a multimillion-pound company, what is the recipe for their success, the report will demonstrate what Walkers do and how they got where they are.








What is Strategic management?
“Strategic management is the ongoing planning, monitoring, analysis and assessment of all necessities an organization needs to meet its goals and objectives.” (What is Strategic Management, and Why is it Important?, 2021)
“Strategic management is the planned use of a business' resources to reach company goals and objectives.” (2021)
“A method to management that formulates the company's overarching long-term objectives, establishes policies to attain these objectives, and takes tangible steps to execute policy across the organization's departments. The process starts with a position audit, which examines the company's strengths and weaknesses, as well as market possibilities and threats. This should result in a strategic intent statement and a strategic strategy. The plan's implementation will necessitate the allocation of sufficient resources, the formation of relevant organisations, and ongoing results monitoring. Finally, processes must be put in place that enable for individual policies to be reassessed.” (strategic management, 2021)
From thee three definitions above I believe that strategic management involves analysing the company’s current position, in order to establish their long term goal. Putting a plan in place to ensure the company meets their objective in a timely manner, implementing the plan to ensure that it is successful, and monitoring and reassessing the objectives continuously to ensure its success moving the company in the planned direction, ensuring that any interruptions are managed in a timely manner, successful implementation of a plan is key to an organisation’s success in the current global market.

SWOT Analysis.
“SWOT Analysis is a basic tool that assists in analysing what an organization does good right now and in order to develop a successful future strategy. SWOT analysis can also uncover company areas that are holding you back or that your competitors could exploit if you don't defend yourself.” (SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats, 2021)
SWOT analysis is intended to measure and highlight companies internal or microenvironment, strengths, weaknesses, opportunities and threats.
I now intend on applying a SWOT analysis on Walkers. SWOT was created by Albert Humphreys an American Business and management consultant. “During his work at the Stanford Research Institute (1960 – 1970), he produced a team method for planning which was named SOFT analysis, this has developed into what we now know as a SWOT analysis.” (Marketing Theories – Swot Analysis, 2021) The management tool was created to highlight the companies, current strengths, weaknesses, and to show possible opportunities and threats in a simple table.




	Strengths
1. Brand name
2. Reducing Carbon footprint.
3. All potatoes sourced from British farms
4. “Delivering great flavours to tantalise” (2021)
5. “In 2017, Walkers sold over seventy-seven million kilos of crisps” (2021)


	Weaknesses
1. Portion sizes becoming smaller whilst price rises.
2. Use of fryers which emit polluting particles into the atmosphere.
3. Very popular in the UK however other brands are preferred in foreign countries.
4. Cost of running six factories in the UK.

	Opportunities
1. Opportunity to get produce delivered to consumer using carbon neutral vehicles.
2. Biodegradable packaging due to the amount of litter picking in the UK.
3. Opportunity to reduce use of fat by baking more produce instead of frying.
	Threat
1. High fat content compared to competitors.
2. Healthier snacks available, Government constantly trying to combat obesity.
3. Competitors offer similar products for a lower price.




From the swot analysis above Walkers have many strengths and weaknesses, by highlighting these the company can see immediately what they are good at, where they are now, this information can be used to ensure that they continue to do these things well. The table highlighting Walker’s weaknesses helps highlight issues that need improving on to turn them into strengths and make the organisation stronger than it currently is ensuring they maintain their place in the snack food industry. the Swot analysis gives a clear indication of threats and possible opportunities available to the organisation, with the information gathered in this simple to understand table the organisation can create apply a strategy in order to develop the flaws and move the company in an onward direction ensuring they stay ahead of the game and are able to compete with their competitors, as Peter Drucker says “If you can’t measure it, you can’t improve it.” (The Two Most Important Quotes In Business, 2021)





Pest analysis.
A pest analysis is similar in some ways to a swot analysis, but it is usually used to measure external factors that can impact the organisation, the macro environment. PEST stands for political, economic, social, and technological. “PEST analysis is intended to do is give decision-makers an understanding of changes that may be occurring within a given market.” (Brighton School of Business & Management, 2021) Ensuring that the organisation looks closely at these factors will ensure they succeed and plan for any future threats from external factos, having a plan in place that can be implemented quickly and efficiently can ensure the company continues to grow and succeed. The current Covid 19 pandemic is a good example that no matter how much an organisation plan, external factors can cause some upset to daily running. Walkers would not have suffered as much as say the hospitality industry, but with people being stuck in their houses not being able to browse the aisles would have possibly reduced sale figures. Walkers could also have been impacted by staff absence due to illness, this affecting production, possibly not hitting their sales and production targets.
I now intend on applying a pest analysis to walkers in order to highlight some external factors that the organisation may see as a threat, this may highlight some key areas that the company could implement in their strategic management plan.

	Political.
· Government introducing new laws regarding obesity, continuing increase in tax for non-healthy food.”  Sugar and Salt Reformulation Tax which will see a £3 per kg tax on sugar and a £6 per kg tax” (Sansome, 2021)
· Government introducing laws with regards to reducing carbon footprint.
· Rising cost in electricity, gas and water rates costing the company more to run effectively.
	Economic.
· Unemployment rates rising due to the covid 19 outbreak, less money people will buy cheaper brands.
· Global warming causing crops to die or not grow as they would have years ago, having to source from other suppliers.
· Continuing damage caused by transportation of produce to the factories and the impact its having on the environment and local and wider economy, buildings eroding for example.

	Social
· Obesity crisis people in social groups are joining slimming clubs and searching for alternatives.
· Walkers use local produce in the produce supporting the local environment. 
· Employing thousands of people in six different locations helping with social issues.
· Social trends, if one person in a group picks up an alternative pack of crisps, the other people in the group may follow suit.
	Technological.
· Walkers run competitions online where consumers can suggest their own flavour, design their own packaging.
· Walkers use advanced technology in the printing and sealing of their packages.
· Technology is used in all forms for advertising and marketing campaigns, social media platforms, tv, web adverts. Attracting customers from all backgrounds.



From the Pest analysis conducted above, several things are highlighted that could be addressed in a structured proposal for change. Ensuring that the company take all contributing factors into account to avoid any issues further that are not already considered in the near future, planning is key and with a structured plan in place change can begin, while conducting constant reviews to ensure that external factors haven’t changed or altered whilst the plan is being implemented the company can avoid unexpected issues, as Benjamin Franklin said ” By failing to prepare, you are preparing to fail." (2021) Failing to use strategic management tools to evaluate contributing factors, and having a strategic plan in place, has an impact on the organisation.

Stakeholder analysis.
A stake holder analysis is important for an organisation to conduct, firstly to establish who their stakeholders are and to know how important they are to an organisation, an organisation can then prioritise important stakeholders, use more resources and spend more time on them than stakeholders that have less of an interest or impact on the day to day running of the organisation. With a stakeholder analysis an organisation can ensure its resources and time are spent on the people that have the biggest influence on the organisation, keeping this group of stakeholders happy makes changes evolve at a greater pace.”  Engaged stakeholders help inform decisions and provide the support you need for long-term sustainability.” (The importance of stakeholders: identifying and prioritizing stakeholder engagement, 2021) a stake holder is “any group or individual who can affect or is affected by the achievement of the organization's objectives” (2021)

I will know apply a stakeholder analysis on walkers to highlight the important stakeholder, the ones that need time and resource, and the ones who need less time and resources spent on them form and an organisational view.
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From the table above it can be seen that the stakeholder on the high end of the axis are more influential and hold a higher interest in the company, therefor these are the stakeholders that time and resource need to spent on in order to ensure changes keep moving in the right direction. Keeping these stakeholders on side makes transition easier and run smoother than if they object to an idea or strategic plan moving forward. Michael Porter suggest in his theory that “firms need to assess the relative power and influences of their key stakeholders” (2021)The Higher the influence the more power they have over decision making 

Theorists
Michael Porter
Michael Porter states that for a company to succeed they need a strategy, a clear plan of what the organisation’s objectives is and a plan on how they are going to get there. Porter also says that without this an organisation will struggle to succeed in getting the job done. "The company without a strategy is willing to try anything." (Michael Porter, 2021) trying anything can be costly and is not guaranteed to be successful, without a plan the organisation is destined for failure. Porter also suggests that is it not good enough to just have a strategy it needs to be continuously reviewed for it to be effective, without reviewing the plan there is no way of ensuring that it is effective, if adjustments need to be made to reach the end goal. “Finally, strategy must have continuity. It can’t be constantly reinvented.” (Michael Porter, 2021)



Mitzberg
Mitzberg has a theory of the 5 p’s to strategy. Plan, ploy, pattern, position, perspective. Mitzberg suggests that a strategy should be made up of these five components each as important as the other, with all these components in place it gives the organisation a good platform for their strategy.” Mintzberg says that getting the better of competitors, by plotting to disrupt, dissuade, discourage, or otherwise influence them, can be part of a strategy. This is where strategy can be a ploy, as well as a plan.” (Mintzberg's 5Ps of Strategy: Improving the Robustness of Your Strategy, 2021)

Walker’s and sustainability.
Walker’s as one of the leading snack brands in the UK are committed to making change for the better of the planet, they are constantly looking for ways to improve their carbon footprint and limit the impact making their snacks has on the environment. “To ensure that every potato we use is sustainably sourced from British farms, and grown and harvested with sustainable methods.” (2021)” we're aiming to make all our packaging 100% recyclable, compostable or biodegradable by 2025.” (2021) Walker’s also have a pledge to reduce the amount of energy and water they use by twenty five percent in the next two years
Walkers are committing to making a difference in both the way that their products are made and packaged, helping ensure that they remain sustainable, ensure that their product come from a sustainable source is also important to productivity, quality and supporting British farms. They are not only helping the planet but helping the British farming industry at the same time.

Conclusion.
From the three strategic management tools used in this report, I have been able to highlight some of Walkers strength and weaknesses both internally and externally, I have also been able to establish the company’s key stakeholders. The information can be extracted easily from the tables in the report, a strategic management plan can easily be drawn up from the information to ensure that the organisation limit threats and exploit the gaps in the market., ensuring their continued success in their field. Theory drawn from Porter and Mitzberg can be applied to the information extracted from the tables, using the theorist’s knowledge along with the relevant information will ensure that the organization has the best possible strategy moving forward. Weaknesses can be turned into strengths; change can be predicted, and business can continue to thrive no matter what is thrown at them. Organisations have to continuously review their strategic pans in order to thrive.
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