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In this report I will be looking into the most effective ways that can boost staff motivation and moral. Motivational states come in various degree of strength.  Boosting staff motivation is very important in the workplace. Employers should understand that the benefit of motivated employees /staff is essential. boosting staff motivation and staff morale in the workplace should be very important. With this comes commitment which lead to development, boost engagement, and more enthusiastic workers grow interest.  So based on this topic it is relevant and important to research.  although we know that doing this report its essential to find various solutions by looking into other report and avenues, also websites which are recommended.
Staff motivation is based on giving someone a sense of belonging, offering opportunity, set goal and recognizing success. In addition, listening to staff and making sure that their feelings want and needs are heard. It is based on caring, creating a good culture, sowing seed of encouragement and we must also remember that our attitude and actions toward others are important.
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What is Reward management?
Rewards and recognition and perks are important to employee motivation.
Reward management can be individual performances related pay on how well an employee perform. This can be an Incentive to increase employee performance and efficiency this can improve staff motivation. 
Reward management is a way to reward employees, hiring and retain a system of ensuring people are valued. Additionally, it can be used as a motivational tool to boost productivity.
We can clearly recognize that according to (Armstrong and Brown, 2019, p.3) reward is a very complicated field, but it can be argued that there are three main drivers of any reward management system’’, this can be pay, additional holidays, good working conditions, reward and recognitions.

Reward And Recognition Program on Employee’s Motivation and Satisfaction; (Ali and Shakil, 2009)
Understanding what motivates employees is one of the key challenges for managers. Although it is not possible directly to motivate others, it is nonetheless important to know how to influence what others are motivated to do. This can be by the overall aim of having employees identify their own welfare with that of the organization (Bruce and Pepitone 1999).
At a minimum, employees expect the organization to provide fair pay, safe working conditions, and fair treatment.
One of the best ways to staff motivation is understanding what motivates staff. One of the key challenges for the workplace and managers is the importance to recognise, support, encourage and support staff of all levels regardless of age, culture, gender etc. We do this so staff can feel valued, important, encouraged and engaged. Moreover, this will enable them to go above and beyond, treating others with respect. By motivating staff this can even make other stronger and determined with a more collaborative mindset, strong communication skills and the ability to do their job more effectively. Staff motivation is caring and understanding.  Staff motivation helps to develop and encourage thereby enabling them to have a willingness to learn. Employee must also enjoy a satisfactory work life balance including the ability to work with a flexibility schedule as necessary, they must also feel their work is meaningful and that their voices are valued. Another way that staff can be motivated is by getting feedback, you can boost staff morale and motivation through many different ways and means. 
Best of the Basics compliment with your staff with nonmonetary rewards (Cohen, 2006)
When thinking to recognise a staff being simple can be appreciated. like being respectful, giving positive feedbacks and recognising person for good work ethic.  Recognising or acknowledging an Employee can boost not only the one receiving but can be appreciated other team mates.  
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One of the many inputs that affect staff motivation is pay. This is seen as a reward in most jobs overall, you see many workers motivated due to this technique. In May 1992 and 29th February 2008 David Marsden and Ray Richardson published the monograph known as ‘Motivation and Performance related pay in the public sector. Pay can act as a motivator in which a person can be rewarded effectively a case study of the Inland Revenue.’ Pay can be used to boost and support development. In addition, pay can be used has a motivator for job performance enhancement, however, the central justification for performance related pay must surely be that it acts as a motivator. We can also use pay as a reward as this is commonly used as a regular motivator. This improves the quality and quantity of professional work, in response to Performance Pay.’ We can infer from this section of the monograph that pay has a huge substantial affect on many workers and their performances when they are working. Moreover, they mention that a survey has shown that the view of many staff on the impact of the Performance Pay system can have a positive attitude one own behaviour and that of others. In relation to Apay the majority of working staff support the principle of performance related pay, but that a significant minority feels hostile to it.  Secondly, non-monetary pay can also boost staff motivation. It can be argued that pay can be used as positive motivational effects enhancement of Performance. Employer can at most very modest among many ranges of staff. Even worse, there is clear evidence of some demotivation among staff. It is by no means implausible that the net motivational effect has been negative. This section allows us to understand that many involved in this survey have had a positive reaction towards their pay increase which leads to an increase in staff
motivation in the workplace. Paying and rewarding is vital in the working industry, this can be done in a number of ways, this includes monetary and non-monetary. monetary payments this can be wages, bonuses, tips, piece work rates, or overtime wages. Pay can be used for the promotion of staff and their work commitment 
ADDITIONAL HOLIDAYS
Another way of boosting staff motivation is by additional holidays. Additional/flexible holidays entitlements can boost staff motivation, this enables staff to feel a sense of belonging. Additional holiday and pay can be a top to boost employees’ motivation.  This could is also be a choice of your employer as there is a statutory entitlement. Additional holiday help staff to feel appreciated which can improve engagement and communication with employers and other staff. Additional holidays can reduce absenteeism, giving time off to do something else besides work, allowing staff to take break to deal with families, or maybe vacations.  Additional holidays can help staff to influence and increase productivity, better customer service and creating a productive workplace, so employees feel they are having an impact, this can boost staff and their moral will improve. Additional holiday can help staff to rest, re-energise and have a fresh thinking. Employee should be able to enjoy a satisfactory work-life balance   including the ability to work flexible working 
hours as necessary. Employees should feel their work is meaningful also their voices are valued. Work environment plays an important role in an organization. According to the influence of work environment on job performances: A case study of engineering company in Jordon Khaled Al-Omari, Hanseen Okasheh. International Journal of Applied Engineering Research 12(24) 15544-15550, 2017.ventilation and light, are the major work conditions that can have a negative impact on job performances, so employer should take initiative by improving work conditions. In addition, good working condition can boost employee’s motivation. A study of Employees’ Job Satisfaction and its impact on their performance, Jitendra Kumar Singh, DR Mini jain Journal of Indian Research vol1, NO 4 (2013) stated that ‘’happy workers are productive workers’’. Employees are likely to be happy in good working condition employees are highly motivated with good working conditions this help them to feel comfortable in their working environment.  However, employee job satisfaction is essential to achieve and maintain productivity. Good working condition is also a safe working condition/environment this can boost staff motivation. For example, during Covid employees had to be motivated and reassured emotionally and mentally. Having the right working materials during the pandemic. Ensuring the required PPE is available i.e., gloves, apron and mask. Having the right working tool is essential. Another example is good working condition means capable of performing task for it is design, operating safely, smoothly and efficiently. According to Covid 19 infection Prevention Guidance Residential Care settings. (WWW/GOV.UK government/publications/Wuhan-noncoronovirus-infection-prevention-and-control IPCT team 2020)

[bookmark: _Toc99708087]Good working conditions
Working conditions under which a job is perform is essential.  At some point it can be different but it should be a priority.  Feeling comfortable to perform a task should not be a difficult decision for employee to take regarding staff working conditions. Good working condition should be the priority for employees as this will attract and retain workers.
Using safe work practices and good working condition will help to protect yourself and others. Making sure there is adequate heating when weather changes this is essential for employee’s wellbeing. Good working condition is having enough lighting, well ventilated with good light, fans and air-conditions for everyone, not having enough or even dim light can have a negative impact on employee working condition. Good working condition is ensuring that your workplace is safe by having security guards where possible and parking facility.  Good working conditions also includes emotional stability and protection. In effect bad working conditions can cause many issues in the workplace. Issues can be stress, low motivation in job satisfaction, communication problems, performance issues, absenteeism and also discrimination. In order to achieve these, employees have to make sure there is adequate working conditions. Good working condition also includes access to drinking water. Good working condition will reduce accidents ensuring that area/environment must be clean also have enough space to carry out duties. Danica Bakotic’. PHD and Tomislav Babic’. MBA, job satisfaction shows how much employee love their work, as well as studies says working condition is a factor of job satisfaction.
 Relationship between working conditions and jobs satisfaction: the case studies of Croatian Shipbuilding Company Vol 4 No 2; February 2013.International journal of business and Science. Moreover employees should feel safe ,happy and supported in any working environments  to perform task efficiently without fear. 
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Whilst researching, reflecting and doing this report on various topic regarding working impact on staff motivation morale. Choosing the Gibbs reflective cycle. It is important to support and recognise staff of all level that they may feel valued, recognised, working in a safe environment. It is clear that not only pay motivate staff but it can be good working condition, reward and recognition, additional holiday this will enable staff to go above and beyond. Overall, Recognition of employee’s achievement and activities provide a positive environment in addition to staff motivation also job satisfaction.to get these results employees could achieved these by salary, working conditions and interpersonal relationships. specifically, Herzberg’s identified that achievement and recognition has the largest impact on job satisfaction. Is a result, according to Commentary; exploring Novel approaches to Staff rewards and Recognition by (Phyllis etc. so therefore workers can be happy regardless of age gender, as long as they are valued rewarding them according to their work
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