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1. Introduction
[bookmark: _Toc46048758]   Business management entails various activities and responsibilities involved in operating the business that range from planning, organising, controlling, implementing, optimising, delegating and monitoring. None of business can succeed without management that is strong and consistent. Managers in different organisation might have different responsibilities but all have one thing in common, building and maintaining successful business. Since modern businesses are moving to technological era, competitiveness of given business will depend on how managers plan and make various decisions. 
2. Role of Budgeting in assisting managers
   Budgeting according to Ijiri (2015) is regarded as important role of managers in business in ensuring funds allocated are invested well to bring positive returns to business. Budgeting has a number of essential role towards assisting managers. 
  It is source of planning and giving business right direction. The amount of funds and expenses needed in future can be determined and planned so as to ensure necessary capital required to attain profit are identified. The previous budgets can also be used by managers to project future budget and give reasons for spending on certain projects. In this case, financial objectives can be established for the projected year and clear points of destinations provided from such budget (Duska et al, 2018).
   Allows managers determine direction to take business. Managers are able to improve status and financial performance of business through proper budgeting. In this case, based on profits, cash flow or losses, such managers are able to budget accordingly to improve business. 
   Monitoring and control role. Since budgeting entails accountability, managers are able to meet financial objective of business through comparing actual performance with projected performance or budget to monitor progress and identify any variances. In this case based on work of Atrill and McLaney (2018), managers are able to keep track of their activities and maintain accurate data when using budget as control tool and implement relevant strategies. 
   
   Lastly, budgeting allows determination of weaknesses and performance of managers. In this case, managers can utilise various controls to take full responsibility when making decisions and direct budgeted resources in meaningful way that yield positive results. 
3. [bookmark: _Toc46048759]Flexible Budgeting Style
   Drury (2016) defined flexible budgeting style as budgeting style which allows adjustment of the set budget based on new changes that are resulting from various assumptions which were used in developing such budget during planning stage. In this case, the flexible budget that result from this approach recognises the difference that occur between variable and fixed expenses in production processes hence changes with respect to changes in level of activity. 
   This style is applicable in the following cases. When the level of activity within the year varies due to seasonal changes or changes in demand, in cases for unforeseen demand in the new market, changes in sales or fashions or during introduction of new product or services. 
Advantages
   It is essential approach to managers when making decisions since they can predict performance and level of income for business on different range of activity and sales. It is more feasible to assess performance of managers and organisation (Mohamed and Lashine, 2017). It gives a logic comparison between the budgeted and actual expenses hence brings out operational realities and systems of control needed to attain desired profitability. It provides easier mechanism of establishing budgeted cost at any activity as well as responding to changes in level of activity especially in modern changing business environment. 
Disadvantages
   This approach assumes linearity of expenses hence fail to account for expenses like labour and bulk discounts. An assumption on continuity of expenses which in many cases expenses are discontinuous. The actual corrected budget lack appropriate way of identifying variable and fixed expenses (Biondi and Zambon, 2015). 
4. [bookmark: _Toc46048760]Static Budgeting Style
   Refers to budgeting approach which remain the same regardless of any slight changes that may occur on various assumptions made during planning process (Järvenpää, 2017). The end results after utilising this approach are normally quite different from actual budget. This approach is mostly applicable to those organisations which are non-profitable such as government organisations. 
Advantages
   This approach is essential to managers since it enables them to monitor revenues, expenses and sales hence the business is able to attain maximum financial performance. When different departments are kept within certain specific budget, such decision enables the government to remain on right track with set long term objectives (Stokes et al, 2016). In this case, it serves as map to guide right direction to be followed by management. This approach is essential tool to managers in accounting and finance departments since it is regarded as tool for financial control. Based on Järvenpää (2017).
   In short, proper utilisation of the static budgeting style is regarded as important tool for planning the cash flow. With such flow, the business will be assured of readily available cash needed for daily business operations. 
Disadvantages
   It is a challenging approach to managers since such budgeting constraints ability of business to plan accurately expenses required, amount to allocate and operating revenue for forthcoming period. It is not useful approach in situation where predictive planning cannot be done or changing dynamic business environment. In this case, it is not flexible to accommodate changes in sales and revenues (Hilton, 2019). 
   Application
   This style of budgeting is most applicable to businesses which have highly predictable expenses and sales within a given shorter period of time like similar operational costs in advertising, operation and utilities.
Most suitable approach
[bookmark: _Toc46048761]   Between static and flexible budgeting styles, the most suitable one as businesses are moving to new technology is flexible budgeting style. According to (Stokes et al, 2016), the modern business environment globally is undergoing a lot of changes in reality and ability of business to survive in such changing technological environment is dependent on suitable budget that is able to manage and accommodate real changing expenses in marketplace. The managers will not be fixed in their decision making process since they are able to manage changing expenses while developing new technology in business operations. 
5. Participative Budgeting
   Refers to budgeting process in which all employees including those on lower level of management are fully involved in the process of preparing such budget. In this case, such budgeting play important role of sharing responsibility with managers at lower level so as to give them sense of possession to the business activities (Chenhall and Brownell, 2016). 
   Since this budgeting process involves managers at lower level of management in the process of setting the budget, a more achievable and inclusive budget is developed since employees at lower level who involve in actual process are able to inform their managers on actual areas that need budget. Those top managers in various organisations that encourage this budgeting approach show clear indication of its their confidence to all staffs in their workplaces. In this case therefore, this sense of possession of processes gives such employees motivation to work harder and meet their own goals which they have set for themselves (Atrill and McLaney, 2018). 
   This budgeting works as follows. The higher capability of attaining business goals is seen since employees involved in budget preparation have good knowledge about the expenses which an organisation can incur in particular workplace. Even though the top managerial have important information needed in running the business, they may fail to understand exact expenses at particular workplace or department hence they give opportunity to individuals working in such areas to make decisions (Kim, 2016). This prevent instances of overestimation or underestimation budgeted expenses hence benefit the organisation since issues of inadequate funds are addressed. 
   This system of budgeting becomes more effective in those organisation which adopt system that conducts random checks and balances hence preventing disobedient managers from abusing their managerial power. The determined budget by employees at lower level moves to middle managers before forwarded to top managers hence undergo a series of review before the final copy is drafted. During review process, the concern is to determine and identify any expenses that may be deemed unnecessary or may result to wastage to the company hence removed or discussed. Chenhall and Brownell (2016) argued that low managerial level that prepared the budget must be involved by top managers before any change is made and must provide clear justification to them why such change is necessary to the budget. 
Merits of Participative Budgeting
   Transfer of information upwards. This budgeting process is highly valued since budgeting information is shared from low managerial level to top managerial level. In this case, low level managers are given opportunity to give their views on certain issues pertaining operation of the organisation. Moreover, managers get opportunity of discussing challenges they are facing during preparation of budget and presents them openly on appropriate ways of managing such issues. 
   Employee motivation. Since this budgeting process involves employee in decision making process, such individuals feel to own the process and promote sense of ownership because their views and suggestion are valued by top managerial. These employees feel appreciated when they are given opportunity to discuss with top managers about their budgeting requirements and their views accounted for. In this case, such employee involvement improves individual morale and encourage them to work harder to attain the goals which they have set themselves (Duska et al, 2018). 
   Goal congruence. This is determined as agreement between the goals of the company and employee. For any organisation to have the budget which can be achieved easily, both employees and top managers must agree and set budget which move in one direction. 
Demerits of Participative Budgeting
   Time-consuming. One of the most challenges regarding using of this budgeting approach is o how it is time consuming when comparison is made to imposed budgeting. The preparation of the budget begins from the low level managerial to top managerial level, too much time is wasted when engaging different individuals to give their views hence delay is experienced. When employees are involved in budgeting, it normally takes more time to reach to conclusion when employees are negotiating. In situation where there are disagreements, top management will be forced to make final conclusion meaning imposed budgeting will be better in such scenarios (Kim, 2016).  
   Budgetary slack. This is one of major limitation resulting from such budgeting since most unscrupulous employees may decide to underestimate or overestimate the projection of revenue and manipulate them for their individual gains. The top managerial will therefore set target for themselves which they are sure they will attain and even exceed.. 
6. [bookmark: _Toc46048762]Conclusion
   In conclusion, the essay has presented well various aspects of budgeting which managers can chose in making right decision making. It is clear that budgeting plays essential role of planning, acting as financial control while determining direction and priorities to be taken by managers in managing the business. Flexible budgeting style allows adjustment of already set budget due to resulting changes that were assumed during budget preparation while static budget doesn’t allow such amending but rather the budget remains the same regardless of resulting changes. Participative budgeting is most essential budgeting that should be encouraged in modern competitive business environment since it involves all employees in decision making when setting budget. 
[bookmark: _Toc46048763]
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