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Essay One: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
The murder of Stephen Lawrence in 1993 and the criminal investigation that followed prompted The Stephen Lawrnce Inquiry, also known as ‘The Macpherson Report’, in 1999, by Sir William Machperson of Cluny. The Macpherson Report (1999) reviewed the criminal investigation and uncovered the major failings within the investigation and the treatment of Stephen Lawrence, his family and friends (UK Parliament, 2011).
The Macpherson Report (1999) states that the police are institutionally racist, defining this as ‘’the collective failure of an organisation to provide an appropriate and professional service to people because of their colour, culture or ethnic origin’’. The report provided several recommendations to the police service, such as community confidence, the investigations into racist incidents and the diversity of the police force with many of these still being of relevance today. The aim of the recommendations set within the report was to eliminate ‘’racist prejudice and disadvantage and the demonstration of fairness in all aspect of policing’’ (UK Parliament, 2021).
The recommendations set within the Macpherson report (1999) can be used to compare and measure how effectively has the police service adapted to accommodate diversity within the UK.
In 2015, the Home Office published a force-by-force review of the 43 forces within England and Wales and their BME (Black and Minority Ethnic) and female officers’ proportion to the population statistics. The data published within this review showed than in 2015, none of the 43 police forced within England and Wales had a BME representation matching the local demographic, four out of the 43 forces had no Black/ Black British officers and none of the 43 forces had a BME Chief Constable (GOV.UK, 2015).  Parliament.UK (2020) argue that the lack of BME officers and lack of diversity shown within the forces, is due to racial disparities being an ongoing issue for forces and that these have not been taken seriously since the MacPherson report in 1999. Parliament.UK (2020) also argues that the confidence between the Black and White adults in the police and their fairness has declined in recent years, which may be acting as a deterrent for applications to join the police force. Additionally, Parliament.UK (2020) states that in 2019, Black people were 2.4 times more likely than white people to be stop and searched, despite making up less of the population per location – again, this negatively impacts the confidence in policing and feeds into the Macphersons claim that the police continue to be institutionally racist.
In 2023, Chief Constable of South Wales Police, Jemery Vaughan addressed the National Black Police Association Conference, where he discussed the ongoing challenges officers face when policing communities (South Wales Police, 2023). Chief Constable Vaughan states that some communities, with the black community specifically named, are reluctant to contact the police and report any crime due to the lack of trust and belief that the police are not representative of them and due to this lack of trust and representation, the police are unable to help them (South Wales Police, 2023). Chief Constable Vaughan then states that he believes the term ‘institutional racism’, based on the definition provided in The Macpherson Report in 1999, does still apply to South Wales Police (South Wales Police 2023). This provides further support to the comments made within Parliament.UK (2020) in that the BME community lack trust within the police, hence less reports made by them and less motivation to apply for the police force.
Chief Constable Vaughan (South Wales Police 2023), The Home Office (Gov.UK, 2015) and Parliament.UK (2020) all provide statistics and information on modern day policing and the BAME community. When comparing these statistics and comments to those within the Macpherson Report (1999), it is arguable that policing has not adapted to accommodate diversity within the UK since the murder of Stephen Lawrence in 1993 or since the publishing of the Macpherson Report in 1999, with the main points taken from the articles and websites being that there is a lack of trust between the BME community and policing.
Despite this, it would not be fair to focus solely on the negatives and lack of progression from the police service adapting to accommodate diversity within the UK. South Wales Police have put in place several policies and procedures in an attempt to encourage those from BME communities to apply for the police service (South Wales Police, 2024). These polices include the following: Join Race Equality Plan, Strategic Equality Plan, Public Sector Equality Duty and The Equality Act 2010, all of which are focused on promoting race equality, fostering good relations with those in the BME community and delivering through equality objectives (South Wales Police, 2024). Additionally, for those who are considering applying for the police service or are currently applying, South Wales Police have introduced their Positive Action Support, with the aim to support and promote those from diverse communities across the force are to apply, encouraging a more diverse and representative police force (South Wales Police, 2024). Through the Positive Action Support, applicants from BME and under-represented communities are invited to up-skill sessions where the application process is discussed and support is provided (South Wales Police, 2024).
To briefly answer the question ‘how effectively has the police service adapted to accommodate diversity within the UK – it is fair to say that forces such as South Wales Police are actively attempting to make changes, using initiatives like the Positive Action Support, encouraging those from BME communities to apply and diversify the force (South Wales Police, 2024). Additionally, the police service recognises that they are still ‘Institutionally racist’ – as stated by Chief Constable Vaughan (South Wales Police, 2023) and recognising the issues that arises with this is beneficial in encouraging change. Despite this, it is clear that the police service has not adapted enough to accommodate diversity within the UK, which is clear in the reports and research provided by Chief Constable Vaughan (South Wales Police 2023), The Home Office (Gov.UK, 2015) and Parliament.UK (2020), in that forces have not taken the recommendations made in the Macpherson Report serious enough to re-gain trust within the BME communities. As a result of this, forces are not diverse enough due to the lack of applications from the BAME community, which has then caused a further lack of representation of their communities and further lack of trust within the police – causing a vicious cycle.
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Essay Two: Community Policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?
‌Gasper (2009) defines partnership working as multiple people or organisations working together towards a shared aim or goal. When considering this in a policing aspect – there are several individuals, groups of people and communities who are reluctant or unwilling to engage with the police for a multitude of reasons. During this essay, a discussion will be held on why partnership working is the most effective way to reach groups or communities who are unwilling to engage with police.
College of Policing (2020) explains that Chief Officers and their appointed Police and Crime Commissioners can build effective working partnerships, aiming specifically to build partnerships with individuals and groups who have influence within communities. College of Policing (2020) furthers this by explaining statutory partnerships are at the core of partnership working with the police due to sharing the same legal duties, under the Equality Act 2020, section 149.
The Equality Act 2020 – Section 149, states that any public authority, such as the police, must at its core have due regard to eliminate discrimination, harassment, victimisation and any further conduct that is prohibited under the Equality Act, foster food relations between those who do and do not share relevant protected characteristics and advance equality of opportunity between those who do and do not share relevant protected characteristics.
The College of Policing (2020) states the benefit of partnership working with statutory partnership facilitates information and intelligence sharing which supports data gathering and statistical analysis of hate crime geographically or within a specific area of the population. Therefore, when members of the public are victim of a hate crime, they are able to discuss this with one of the partner agencies, such as schools or community welfare co-ordinator  and if they do not feel that they are able to go to the police or support an investigation, for whatever reason – this information sharing allows the police forces to put in place a patrol strategy or conduct welfare checks to foster engagement within the community with the goal of hopefully encouraging these victims to be able to come forward in future.
Another example of partnership working being the most effective way to reach those who are unwilling to engage with the police, as stated by the College of Policing (2020) is through agencies who work within community safety to develop and deliver a safety package for actual and potential victims of hate crime. This engagement from partnership working Is aimed at those who perhaps have had previous negative experiences with police and have discussed this and provided feedback to partner agencies, such as Victim Support, as they do not feel they can engage with police. From this shared information between Victim Support and police forces, it allows us to reflect our policies and practices and do better for any current victims. It also opens a discussion on potential influences of how that person became a victim and allows the police force to take initiative and introduce further patrol strategies etc to prevent and deter similar offences in similar situations.
Through partnership working, the police force and the partnering agencies can produce a successful and working approach to accessing any additional resources (College of Policing, 2020). A practicable example of this would be the public protection partnerships which hold a multi-agency risk assessment conference (MARAC) process.
A MARAC Is a conference where information from different agencies is shared on the highest risk domestic abuse cases (SafeLives, 2024). MARACS are attending by representatives from a range of agencies, such as the police, the health sector, child protection, housing agencies, independent domestic violence advisor who advocate on behalf of the victim, and several other agencies (SafeLives, 2024). During the MARAC, the agencies will share any relevant information they have about a victim and co-ordinate a safeguarding plan, where the aim is to reduce the risk to the victim and improve theirs and their family’s safety (SafeLives, 2024). Any agency can make a referral to MARAC (SafeLives, 2024), although from a policing perspective, this is often done after any domestic related call and will be done whether the victim is supportive of a criminal investigation or not. As the victim is not willing to engage with the police, a MARAC referral the safeguarding of the victim. Additionally, the support offered through MARAC may build confidence in the victim who may feel confident and able enough to support a criminal investigation into their perpetrator in future.
Another perspective on why partnership working the most effective way to reach groups or communities who are unwilling to engage with police is through the Sexual Assault Referral Centre’s (SARC). A SARC offers confidential medical and practical support for victims of sexual assault and rape (Rape Crisis, 2024). Through a SARC, a victim of sexual assault or rape can access a forensic medical examination, medical help for any injuries and a pregnancy and sexual transmitted infection test and are able to access crisis support (Rape Crisis, 2024). The main benefit for those communities who are unwilling to engage with police, is that you do not have to make a report to the police to visit a SARC as they are able to store any evidence gathered (Rape Crisis, 2024). Therefore, the victim can access any support they may need through the SARC without police involvement, and also know that should they feel they are able to make a report to the police in future, the evidence has not been destroyed.
To summarise, partnership working the most effective way to reach groups or communities who are unwilling to engage with police due to the range of benefits offered through partnership working for all involved. As highlighted above, partnership information sharing allows the police to gather further data without the need for a report to further enhance public protection, especially for the communities who are unwilling to engage (College of Policing, 2020). Furthermore, partnership working provides safeguarding measures for those who are unwilling to engage with the community, ensuring that even if they do not feel they are able to support a criminal investigation at the time of the offence, support measures are put in place through procedures such as MARAC’s (SafeLives, 2024) or through SARC’s (Rape Crisis, 2024).
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Essay Four: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organise crime gangs?
To outline potential links between serious and organised crime and public issues and identify what characteristics make some people more vulnerable to exploitation by serious and organised crime gangs, I will firstly be defining the main aspects, serious and organised crime, public protection and vulnerability in the policing context. Following this, I will explore the potential links between serious and organised crime and public protection issues before moving forward to exploring characteristics that make some people more vulnerable to exploitation by serious and organised crime gangs.
Serious and Organised Crime
The National Crime Agency (NCA) (2024) defines serious and organised crime as an induvial or group of people planning, co-ordinating and committing serious offences, either as individuals, as groups and/or as part of a transnational network. The NCA (2024) has split serious and organised crime into sub-threats, which are as follows;
· Child Sexual Abuse
· Cyber
· Drugs
· Firearms
· Fraud
· Illicit Finance
· Modern Slavery and Human Trafficking
· Organised Acquisitive Crime
· Organised Immigration Crime
Some of these categories will be defined and analysed when outlining the potential links between serious and organised crime and public protection issues.
Public Protection
His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS) (2023) refers to public protection as ensuring those who are at risk of becoming victims of crime are protected and safe. HMICFRS (2023) provided the following offences as an example; child sexual exploitation, modern slavery, human trafficking and domestic abuse.
Vulnerability
The College of Policing (2020) explains that a person is vulnerable when their situation or set of circumstances leaves that person unable to care or protect themselves or others from harm or exploitation. Dr Colin Tidy (2021) provides the following influencing factors which could make a person more vulnerable; their age, lack of mental capacity, their ability, their previous history of abuse, social isolation and access to health and social care.
From the above definition of serious and organised crime provided by NCA (2024) and the definition of public protection provided by HMICFRS (2023), we can already see a number of potential links between serious and organised crime and public protection, namely; child sexual exploitation, modern slavery and human trafficking. These will be the focus for the remainder of this essay, with a discussion held on these sub-topics, outlining the potential links between serious and organised crime and public protection issues and outlining the characteristics that make people more vulnerable to exploitation by serious and organised crime gangs.
Child Sexual Exploitation
The Department of Education (2017) defines Child Sexual Exploitation as a form of sexual abuse, which may involve physical contact, non-penetrative acts or non-contact activities. They further the definition by explaining that Child Sexual Exploitation occurs where a child or person under 18 or is coerced, manipulated or deceived by an individual or group of individuals into sexual activity in return for something the victim wants or needs (The Department of Education, 2017).
With this definition in mind, it is clear to see the link between serious and organised crime gangs and public protection issues. In regard to public protection issues – child sexual exploitation can be used to benefit a group of individuals involved in low level volume crime, such a theft etc although when used within serious and organised crime gangs, child sexual exploitation can be used in drug running and money laundering.
When considering what characteristics make some people more vulnerable to exploitation by serious and organise crime gangs, the most obvious in child sexual exploitation would be the age. Child sexual exploitation targets children and young people under the age of 18 (The Department of Education, 2017). Another vulnerability factor to consider within child sexual exploitation would be social isolation, poverty and access to health and social care.
In the definition of child sexual exploitation provided by The Department of Education (2017), it states that the child or young person under 18 is coerced and manipulated into sexual activity in return for something the victim wants or needs. Should the victim not have access to family or come from a family where they have been abused, or not able to access the fundamentals of life, such as access to clean water, food or access to health and social care, serious and organised crime gangs could use this to their advantage through providing the victim with these, hence praying on their vulnerabilities.
Modern Day Slavery
Anti-Slavery Internation (2024) defines modern day slavery as an individual being tricked, coerced or forced into losing their freedom and being exploited by others for either personal or commercial gain. Examples of this provided by Anti-Slavery International (2024) include human trafficking, forced labour and debt bondage.
With the above definition being considered, it is again clear to see the links between serious and organised crime and public protection issues. The NCA (2024) explains that this offence usually involved organised crime groups which are engaged in drug distribution but can involve labour exploitation, where a person is forced to work for little or no pay or is being financially controlled by the groups, both of which affect public protection and serious and organised crime. Often the serious and organise crime groups will move from area to area, creating ongoing public protection issues (NCA, 2024). Modern day slavery is an increasing threat with 8,377 referrals for exploitation being made in 2023, a rise of 4.6% from 2022 (NCA, 2024).
The vulnerabilities being exploited by serious and organised crime gangs are similar to those in child sexual exploitation. A person will be enticed by serious and organised crime gangs offering them what they feel they want or need, such as a warm home or loving environment under false pretences prior to being controlled and abused by the groups.
In conclusion, there are a number of potential links between serious and organised crime and public protection issues, with modern day slavery and child sexual exploitation being touched upon during this essay. There are several characteristics that are prayed upon by serious and organised crime gangs to control and influence people, with age and access to fundamentals of life and health and social care being the highlighted vulnerabilities during this essay. The more characteristics a person has of being vulnerable, the more likely they are to be a target for serious and organised crime and victim of public protection concern.
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Essay Five: How effective is early intervention an effective means of preventing young people from offending or re-offending?
Prior to discussing how effective early intervention is as a means of preventing a young person from offending or re-offending, it is important to understand the age of criminal responsibility and how what the Crown Prosecution Service defines as a young person and child. Following this, a discussion will be held on the effect of Adverse Childhood Experience, how these effect a child/ young person and their involvement with criminality, early intervention support and measures the effectiveness of this in preventing re-offending.
In England and Wales, the age of criminal responsibility is 10 years old (Crown Prosecution Service, 2017). Between the ages of 10 and 17, the criminal justice system will treat a person as a child/ young person (Crown Prosecution Service, 2017).
The National Health Service (NHS) (2021) explains that what we experience during the early stages of our childhood has a significant impact on our growth and development and health and wellbeing – with Adverse Childhood Experiences (ACE’s) playing a role within this. NHS (2021) define ACE’s as a single or prolonged stressful and possibly traumatic experience(s) that occur to a person during their childhood and/ or during adolescence which has an effect on the persons sense of safety, security, trust or bodily integrity. The NHS (2021) has provided a number of example of ACE’s, with the following focusing on examples with an aspect of criminality; physical, sexual, emotional abuse, living with a person/ care giver who abuses drugs and/or alcohol or has gone to prison and/ or has been exposed to domestic violence. NHS (2021) explains that the longer a child/ young person experiences these ACE’s, the more effect it has on the person long term, with a recognised ‘effect’ being a difficult being able to manage their behaviour and difficult coping with their own emotion without causing harm or self to another (NHS , 2021) and naturally has links to criminality by being a source of an ACE for their own family.
The Child and Mental Health Service (CAMHS) within the NHS recognise the importance of supporting a person who has experienced ACE’s to avoid a decline in their own behaviour and avoiding the transition into offending themselves (NHS, 2021). CAMHS support the individual on a need-by-need basis and tailor the support to that individual, based on what ACE’s they have experienced and what effect it has had on them (NHS, 2021). Some treatment plans include Cognitive Behavioural Therapy and Eye Movement Desensitisation and Reprocessing Therapy, both of which focus on trauma support and the effect this has on the individual (NHS, 2021). CAHMS will also work with the parents or care givers to support them in supporting their family, so once the child/ young person is back with their family, the work is not undone (NHS, 2021).
Whilst this support is promising for the induvial and their families, It is important to recognise that this type of support is reliant on individuals coming forward with their experiences and recognising that they need support. In 2014, a study on ACE’s showed that 47% of people have experienced at least one ACE with 9% of the population having experienced four of more ACE’s (NHS, 2021) – with how common ACE’s are, it would be difficult for a child to recognise that they are experiencing an ACE/ something that they shouldn’t be, as they may recognise it as ‘normal’ – which could result in them going on to be the source of the ACE for their own family, and therefore offending (assault, substance misuse or domestic violence).
To briefly summarise, the support offered for ACE’s may be effective as an early intervention tool as a means to prevent offending but is overly reliant on the individual recognising what is happening to them or others stepping forward and reporting.
Early Intervention Foundation are a team of people who work to provide early support to children and young people who are at risk of poor outcomes, with effective early intervention being able to prevent problems occurring or stopping the worsening of the problems (Early Intervention Foundation, 2023). The foundation explains that this works best when it is targeted to particular families and individuals, as the problem is already identified, and the foundation is able to minimise or reverse the long term-impact on child development (Early Intervention Foundation, 2023).
Blymth et al (2009), explains in their research into the Youth Inclusion Process and Support Panels – both a form of Early Intervention similar to the Early Intervention Foundation, have had mixed results. A quarter of children who had not been arrested prior to becoming involved in the research and the Youth Inclusion Process went on to be arrested following the completion of the programme, and those who had been arrested prior to being supported by the program, went on to be arrested but for fewer offences (Blymth et al, 2009). When considering that a quarter of those involved in the research went on to offend or re-offend and considering the question of how effective early intervention is as a means of preventing a young person from offending or re-offending – it is clear from this specific group of participants that early intervention was not successful.
For those already in the system, the government has implemented a ‘Youth Offending Teams’ (Gov.UK, 2011). These team work alongside young people who have already offended through looking into the background of a young person, running crime prevention programmes, offering support at the police station and court, supervising those who are serving a community sentence and staying in touch with those serving a custodial sentence (Gov.UK, 2011).  In research provided by the Youth Justice Board (2015), who conducted a number of case studies across England and Wales, focusing on the effectiveness of the Youth Offending Teams in several departments, when focusing on prevention and diversion of offending, overall, it was felt that the teams have an important role to play. Although, Youth Justice Board (2015) also states that it this is vital that the Youth Offending Teams are functionally integrated with prevention and diversion services to be able to provide considerable expertise.
How effective is early intervention an effective means of preventing young people from offending or re-offending? In summary, from the research above it is clear that whilst early intervention from any supporting service is beneficial to preventing young people from offending and re-offending, it is clear that the success of this is down to the individual/ young person and their engagement and want to succeed, rather than the effectiveness of the supporting service itself.
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